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A Manager Can Be a Leader, but a Leader Cannot Always Be a Manager

Introduction
The statement “A Manager can be a leader but a leader cannot always be a manager” defines the differences between leadership and management. Management is generally defined as co-ordinating activities that plan, organise, control and direct an organisation’s resources in order to accomplish certain objectives. Henri Fayol, one of the pioneers of management theory, identified five functions of management: co-ordination and control, planning, organising, commanding and co-ordinating (Bush, 2020). These functions are crucial for the regulation of organisational processes as well as for the provision of stability and coherence in the organisation’s activities.
Leadership on the other hand is the process through which an individual leads others in an organisation or group in an effort to accomplish a shared vision (Northouse, 2021). John Kotter has defined leadership as the process of leading people to choose a course of action, to ensure that people are committed to that course of action and to encourage people to follow that course of action. Management is usually associated with change, creativity, and ideas. 
This essay supports the opinion that though a manager can be a leader, a leader cannot necessarily be a manager. The argument will be supported by the analysis of the leadership and management theories and models as well as by the examples from the business environment. 



Examples
1. Steve Jobs - A Leader Who Was Not Always a Manager
Theory: Transformational Leadership
Steve Jobs, the co-founder of Apple Inc., is more of a leader than a manager. His leadership style can be best described as Transformational Leadership Theory because of the emphasis on vision, inspiration and appeal to higher ideals, and the challenge to the status quo. Jobs was famous for motivating creativity and the company started releasing products that were revolutionary such as iPhone in 2007 and MacBook in 2006 (Martin et al., 2024). But he was not heavily engaged in the management of Apple, and he delegated many operational responsibilities. This difference shows that while Jobs was a remarkable manager, he did not perform the functions of management according to the Henri Fayol’s Administrative Theory that include planning, organising, and controlling. Examining Jobs’s behaviour, especially during the release of the iPhone in 2007, it is possible to state that a leader can create a vision and stimulate innovation without being a manager.

2. Elon Musk - A Leader with Managerial Challenges
Theory: Situational Leadership
Elon Musk, CEO of Tesla Motors and Space X, is not a conventional manager, he is an innovator, an inventor, a strategist. In the light of Paul Hersey and Kenneth Blanchard’s Situational Leadership Theory, his leadership style is described as how he changes his leadership style depending on the situation. This theory postulates that leadership styles differ with the context and the level of development of the followers. 
Musk’s position at Tesla in the period of “production hell” of the Model 3 in 2017-2018 is an example of this. Instead of micromanaging the day-to-day operations in the conventional way, Musk’s engagement was based on his desire to overcome major challenges (Archwell and Mason, 2021). He spent a lot of time on the factory floor, not as a regular manager but as a leader who takes charge in case of a disaster. He continued to concentrate on strategic objectives rather than the day-to-day running of the organisation. Musk’s example, especially during the Model 3 production in 2017, supports the hypothesis that while he can take on management roles when needed, his primary skill is leadership, which further supports the idea that a leader is not always a manager.

3. Jack Welch - A Manager Who Was Also a Leader
One of the best examples of a person who managed to implement both management and leadership is Jack Welch, the former CEO of General Electric (GE). While being the GE’s CEO from 1981 to 2001, Welch introduced the GE Way, which aimed at performance management, Six Sigma quality control, and vision. His operational skills to manage the operations of the organisation and at the same time motivate his employees to adapt to change and innovation made him both a manager and a leader (McCauley and Palus, 2021). 
Welch’s behaviour is in line with Situational Leadership Theory because he changed his leadership style depending on the circumstances at GE, whether it was the restructuring of the company in the 1980s or the focus on innovation in the 1990s. This paper has also addressed Welch’s success as a manager and a leader and proved that these two roles are not always opposed, but can be combined.

4. Mary Barra - A Manager Who Leads
One of the most recent examples of the leaders who managed a large and complex organisation is Mary Barra, the CEO of General Motors (GM). After taking the position of the CEO in 2014, Barra has been attributed to having turned around the company through embracing of innovation, efficiency and customer centricity. Her leadership during the company’s transition to electric vehicles especially with the recent announcement by GM of going carbon neutral by 2040 shows her capacity to lead change (Yoffie and Cusumano, 2021). 
Barra can be considered as a transformational leader because she has led GM through major changes and at the same time has ensured that the company remains functional. This shows that it is possible for a manager to also be a leader, particularly if they have the vision and capacity to lead the team and also keep the organisation’s processes in check (Dugan, 2024). 

Conclusion
The examples show that the concept of leader and manager are not mutually exclusive but are different. Theories such as the Transformational Leadership and the Situational Leadership emphasise on various aspects of leadership that may or may not include management duties. However, as the examples of Welch and Barra have shown, a manager can also be a leader; at the same time, a leader like Jobs can perform the tasks of a manager only partially or not at all. Therefore, although there is some truth in the statement, it is an overgeneralisation of the leadership and management connection.
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Managing and Leading Through Personal and Employability Skills

Introduction
In the current business world, it is crucial to be able to manage and lead organisations and people. Managing entails ensuring that people perform tasks that are required to be done, this can be done through organising, directing and even controlling. Leading, however, is about making people want to do what must be done and this involves vision, motivation and persuasion. This essay will discuss the personal and the employability skills required for managing and leading and how the enhancement of these skills will enhance the performance of an individual and an organisation. 

1. 
a) Managing: Getting People to Do What Needs to Be Done
Skills to Deploy for Effective Management
Organisational Skills: Time management skills are important in order to be able to schedule and coordinate activities in order to meet project deadlines and costs. An organised manager can be able to arrange resources in the right manner, be in a position to assign duties correctly and also be in a position to check on the progress in order to achieve the intended goals (Cottrell, 2021). 
Decision-Making Skills: Managers are in a position where they have to make decisions that will impact the organisation as a whole. Decision-making can be defined as a process of collecting information, evaluating the options, and selecting the most appropriate solution. For instance, in the financial crisis of 2008, managers of many organisations had to act proactively in order to reduce expenses and maintain cash flows in order to keep their organisations afloat. 
Communication Skills: Communication is vital in the organisation for setting standards, giving feedbacks and ensuring that people are on the same page with the organisation. The author Fajaryati et al., (2020) has stated that the manager who communicates well can minimise the occurrence of misunderstandings and at the same time improve productivity. For instance, Satya Nadella of Microsoft is an eloquent speaker who has led to the creation of a culture of teamwork and innovation at Microsoft.  
Problem-Solving Skills: It is not a secret that managers face a number of problems in their work and many of these problems are of a creative nature. Problem-solving skills are therefore important in that one should be able to detect a problem, find a solution and ensure that the solution is implemented. An example is Elon Musk in SpaceX where he challenges the teams to come up with creative solutions to the problems in engineering (Pardo-Garcia and Barac, 2020).

b) Leading: Getting People to Want to Do What Needs to Be Done
Skills to Deploy for Effective Leadership
Visionary Thinking: Managers have to know where they are heading and be able to articulate this plan in a manner that will encourage others. Steve Jobs at Apple is a good example of the leaders who inspired their subordinates by their vision of developing unique products. 
Emotional Intelligence: Self-awareness, empathy, and social skills – all these are the components of emotional intelligence that helps to recognise and control one’s own and other people’s feelings. Emotional intelligence enables leaders to foster interpersonal relations, handle conflicts and enhance the organisational climate (Cottrell, 2021). For instance, Indra Nooyi, the ex-CEO of PepsiCo, has been reported to have a very high EI, which assisted her in developing good working relationships with her subordinates and peers. 
Inspirational Motivation: Managers have to be able to motivate people to do more than they could ever imagine. This entails the development of high standards, motivation, and reward (Pardo-Garcia and Barac, 2020). Nelson Mandela is a good example of a leader who employed inspirational motivation to bring people together and encourage them to strive for the betterment of the nation. 
Adaptability: Flexibility is one of the most important leadership qualities that people should possess. This means that in the current world of business, a leader has to be agile enough to adapt to change as and when it occurs. Jeff Bezos, the founder of Amazon, is a very flexible person who is not afraid to shift strategies when needed which has contributed to the success of the Amazon company.

2. Improving Performance Through Skill Development

Improving Individual Performance
The development of the above skills can go a long way in improving individual performance. For instance, enhancing the organisational skills can enhance the time management skills, which will enable the managers to work on the important tasks and avoid stressing themselves (Ayala Calvo and Manzano García, 2021). The skills of communication can be applied to give clearer instructions and improved team work and the skills of problem solving can be applied to produce better solutions to the challenges. 
Of all the competencies, emotional intelligence is particularly important for individual performance. Increased self and other awareness can help people deal with interpersonal relationships better and thus improve working relations. According to the Harvard Business Review, managers with high levels of emotional intelligence were better at managing teams and attaining organisational objectives (Fajaryati et al., 2020). 

Improving Organisational Performance: 
At an organisational level, the enhancement of management and leadership competencies may result to improved productivity, enhanced staff morale and improved organisational performance. For example, when managers have effective decision making and problem-solving skills, they are able to solve problems that may have arisen and may cause delays or increase cost. This leads to efficiency and effectiveness in the organisation’s operations and thus becomes more competitive. 
Two of the most important leadership competencies, which are visionary thinking and inspirational motivation, can spur creativity and change. When employees are motivated by the vision of the leader, they are willing to work harder and innovate in their duties, thus increasing the levels of performance (Succi and Canovi, 2020). For instance, Satya Nadella has brought a new change in Microsoft’s leadership and the company has transformed into a new entity and has been growing tremendously. 
Based on my experience, I have realised that the skills have helped me and my team to improve. For instance, through enhancing my organisational skills, I have been able to handle several projects at a go, within the stipulated time and in the most efficient manner (Succi and Canovi, 2020). This has not only enhanced my efficiency but has also benefited the accomplishment of the projects.

Conclusion
Management and leadership skills including personal and employability skills like organisational skills, decision making, communication, visionary thinking and emotional intelligence are crucial for management and leadership. These skills do not only improve the performance of the employees but also the performance of the organisation as a whole. These skills can be enhanced over time, which would result in better management and leadership and therefore, better results from the effort of the individual and his or her organisation. 
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