






Google LLC. VS Timpson Ltd.
Comparison of the critical role of people management 


Executive summary
The study evaluates the internal and external business environment of Google and Timpson through PEST and SWOT frameworks to understand how internal & external factors affect people management strategies of both companies. The study also depicts that Google can develop AI solutions and environs to automate HR operations, enhance employee engagement and facilitate knowledge sharing among leaders across the world. However, ethical implications of AI at work must also be addressed, including the prospect of biased algorithms and the time of accountability and transparency. 
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[bookmark: _heading=h.gjdgxs]Part 1: REPORT
[bookmark: _heading=h.30j0zll]1.0 Introduction 
People management in organisations is an important part of HR functions that require careful attention to the strategies used for recruiting, retaining and developing employees (Henderson, 2017). In this context, this report is a critical analysis of the people management in two renowned organisations in the UK such as Google UK and Timpson. The different approaches used by these organisations in people management have been compared which depend on their size, reach and sector. The report includes employee engagement, diversity, performance management, technological advancement and people management strategies within Google and Timson. The comparison of people management would help to understand the improvement that these organisations needed in terms of skills development and HR management. 
[bookmark: _heading=h.1fob9te]2.0 Organisational overview
Google LLC is an American multinational technology corporation providing IT software, operation system, cloud computing service, artificial intelligence, and the popular search engine technology. On the other hand, Timson is a service retailer that offers various repair and maintenance services including car key repairing, passport and ID photos, key cutting, phone repairing, shoe repairing, watch repairing, barbershop, and clothing repair. Currently, Timson is one of largest retail service providers in the UK with 5600 employees and 2000 stores nationwide to operate the business and £260 million turnover (Timson, 2024). Timpson has a dedicated human resource department that is headed by managing director, and retail director in which training and development, compensation and benefits, employee feedback and recruitment processes are conducted. 
[image: ]
Figure 1: Annual turnover of Google UK Limited 
(Source: Statista, 2024)
Conversely, Google opened its first office in the UK in 2003 and currently employs over 4000 colleagues in the country from different backgrounds and talents (Google, 2024). Figure 1 shows the annual revenue of Google UK Limited that is 2.6 billion GBP in 2022 (Statista, 2024). Google has a dedicated HR management department led by the chief people officer to manage diversity, inclusion and management of diverse talents. Discussion and comparison of these two giant organisations’ people management could help in terms of understanding the people management policies and strategies that should be followed by companies.
[bookmark: _heading=h.3znysh7]3.0 Main discussion
[bookmark: _heading=h.2et92p0]External and Internal business environment analysis
PEST
Timpson and Google’s external business environment gets highly impacted by the political, social, technological and economic factors while creating the strategies of people management. 
	Factors
	UK
	USA

	Political 
	· The political stability index of the UK is 0.5 (Theglobaleconomy, 2024)
· The UK’s trade and exports businesses have got affected due to the global pandemic and Russia-Ukraine war 
	· The PSI of the USA is 0.04 (Theglobaleconomy, 2024a)
· USA’s trade and exports businesses have got affected due to the global pandemic and Russia-Ukraine war 

	Economic 
	· The GDP rate of UK is 2.27 trillion presently (Ons, 2024)
· Inflation rate of the UK has raised to 4% in January 2024 (Statista, 2024)
	· The GDP rate of USA is 27.94 trillion presently (Ycharts, 2024)
· Inflation rate of USA is 3.1% (Statista, 2024)

	Social 
	· UK’s employment rate is 75.5%  where as USA’s employment rate is 60.20% (Tradingeconomics, 2024)
· Citizens’ lifestyle and cultural preferences of UK affects business of large organisations 
	· USA’s employment rate is 60.20% (Tradingeconomics, 2024)
· Citizens’ lifestyle and cultural preferences of USA affects business of large organisations 

	Technological 
	· The government of the UK, put about $89.5 million in technological advancements (Great, 2024).
· Every year, the government of UK spends more than $30.5 billion on research and development programs to enhance digital effectiveness and innovation (Businessinsider, 2024)
· The business in UK is continuously faced with threats from existing competitors via the application of some novel, technologically advanced tools such as AR, AI, Machine learning, VR, and IoT.
	· The government of USA put about $85.5 million in technological advancements (Great, 2024).
· The government of USA spends over $25.5 billion on R&D programs to enhance digital effectiveness and innovation (Businessinsider, 2024)
· The business in USA is immersed in competition from rival companies incorporating some unique modern tools like AR, AI, Machine Learning, VR, and IoT.


 Table 1: PEST of UK and US
(Source: Self-created)
Political Factors:
Timpson, which is a UK based company, has to follow the national employment laws and regulations like minimum wage, workers’ rights and data protection laws. However, Google, which is based in the United States, can face the intricate system of federal and state labour laws, immigration policies, and privacy regulations that vary from state to state.
Social Factors:
The People Management strategy of Timpson is based on the existing social norms and cultural values of the country of UK. However, Google, being an American company, goes through the same issues as well as serving a multicultural workforce that is also diverse in the background the companies come from.
Economic Factors:
The economic situation in the UK plays a significant role in Timpson's response to worker recruitment and retention, as well as wage and benefits packages. Therefore, competitive remuneration and the benefits should be provided by the company to attract and keep the best experts.
Technological Factors:
Timpson, as a service-oriented company, may not be so affected by the technologies as Google which works in the technical industry. As Google leads technological innovation, its Human Resources practices must evolve to keep pace with the dynamic technological environment. Thus this includes continuous training, promoting a culture of innovation, and getting talents with advanced skills.
SWOT
Internal business environment analysis of Timpson and Google can be done through identification of companies SWOT analysis. 
	Companies 
	Strengths 
	Weaknesses 

	Timpson
	· High business revenue and shares
· Strong brand recognition and loyalty 
	· Supply chain management issue
· Inventory management issues 

	Google
	· Large user base and market share 
· New product development and innovative culture 
	· Over dependence on revenue of ads 
· Bots and spammer manipulated algorithms of Google search 

	
	Opportunities 
	Threats 

	Timpson
	· Offering better pricing
· Superior services and products as per market trends 
	· High market competition 
· Constant change in consumer products preferences 
· Unstable PSI of USA

	Google
	· Implementing new technologies like AI and Machine Learning 
· Virtual Reality
· Wearable and autonomous vehicles 
	· Cyber security threats 
· Intense competition 
· Privacy and never-ending lawsuits issues 


 Table 2: SWOT of Timpson and Google
(Source: Self-created)
Timpson and Google are very different in terms of the SWOT factors, and this might make them adopt different People Management strategies. In this case, when it comes to Timpson's strong points, the company's greatest asset is its notoriety for delivering outstanding customer care and an employee mentorship program (Incfact, 2024). This can help in attracting and retaining staff. In contrast, Google has built a reputation for innovation, competitive compensation packages, and outstanding employee benefits, making it an employer of choice (Google, 2024). As a major threat, Timpson, having a service enterprise, may struggle to get and retain specialised employees. Google, as it is a strong brand, is still operating in a very competitive tech industry, and therefore, hiring and keeping talented employees is a great deal for it (Google, 2024). Along the way of the opportunities, Timpson can use its good reputation as a brand and growth chances to build a bigger workforce and widen the career paths (Timpson, 2024). Therefore, on the other side, Google can utilise the whole world's talent pool and create a diverse and inclusive workforce through the international network. 
[bookmark: _heading=h.tyjcwt]Organisational approach of people management
The gap between Timpson and Google in terms of sectors, sizes, and coverage may also lead to the development of different approaches to People Management strategies.
Size and Reach:
Timpson is a team, relative to the UK service sector, while Google is an international corporation with a large workforce which is spread through many countries (Peoplemanagingpeople, 2024). Therefore, the companies can have a varying impact on People Management strategies considering the difference in size and reach. 
Workplace dynamics and organisational culture:
Employees can have a closer and easier working relationship in the smaller operational environment of Timpson than in a larger scale operation (Timpson-group, 2024). However, being a large company, Google should allocate extra time for the development of a corporate culture and for enabling cross-functional collaboration and the free exchange of knowledge across different groups and regions.
Benefits and compensation to employees:
In the technology sector, which is highly competitive, Google as a global leader can offer generous compensation and numerous benefits to attract and retain top performers. Contrarily, Timpson, as a service-oriented company, needs to strike a balance between competitive remuneration and cost efficiency (Youtube, 2024). Thus, Timpson can provide non-monetary benefits and invest in employee engagement programs to strike the balance.
Employee training and development:
Due to its compact size, Timpson can provide more tailored staff development and training opportunities that are appropriate for particular job categories within the service sector. In comparison, Google needs to apply standardised training and development strategy for workers due to their large staff complement as well as diverse operations (Lindenbergergroup, 2024). Therefore, the companies can make specialised programs for specific roles or divisions.
[bookmark: _heading=h.3dy6vkm]People Management concerns
Employee engagement
Employee engagement in the workplace is necessary for increasing the contribution and interaction of employees at various tasks of the organisation to achieve the organisational objectives (Marchington and Wilkinson, 2016). Right collaborative behaviour from the management team is important to increase employee engagement (Gold et al. 2013). Google focuses on building a diversified and inclusive workplace in which employees feel safe and secure to work as this could increase employee engagement (Google, 2024). The company believes that inclusion and diversity is the key to employee engagement and satisfaction as people become more comfortable to work at Google’s office. In this way, Timpson and Google follow different approaches to improve employee engagement at the workplace. 
Performance management:
Performance management of the workers is an important function of HR management for monitoring and improving the performance of the employees (Pilbeam and Corbridge, 2010). Google’s approach to performance management is the Google Reviews and Development (GRAD) that includes expectations, check-ins, feedback, promotions, review and ratings. On the contrary, Timpson focuses on ‘upside down management’ in which employees have the freedom to do jobs as they prefer to interact with customers. 
Diversity, Equity, and Inclusion (DEI):
Diversity and inclusion of culturally different people in organisations help to grow the performance of the firm (Laroche and Rutherford, 2007). Diversity and inclusion practice is one of the fundamentals of human resource management (Torrington et al. 2009). Both  companies have different ways of implementing DEI strategies. In this case, being a localised operator, Timpson has the advantage of being able to adopt a more tailored approach to DEI, taking into account the specific demographics and cultural nuances of the communities it serves (Peoplemanagingpeople, 2024). On the other hand, being a global company, Google might have to go for a comprehensive and homogenous policy of DEI suitable for diverse areas and cultures (Lindenberger Group, 2024). Thus, recognizing the differences in DEI, Timpson and Google can develop People Management strategies to strategically work through their respective landscapes and cater to the specific needs of employees and business objectives.
[bookmark: _heading=h.1t3h5sf]Role and impact of technological advancements
The rapid advancement of technologies, mainly Artificial Intelligence (AI), influences the people management approaches of both companies like Timpson and Google despite variation in companies’ business models. The role of AI in people management may be limited for Timpson business operations which are highly focused on product development and retail services but not for tech companies like Google. Nevertheless, AI can as well be used for the purposes of candidate screening, monitoring employee performance as well as to identify training and R&D needs (Varma et al. 2023). Furthermore, AI driven chatbots or Virtual assistants can also be employed in handling mundane HR inquiries resulting in more strategic activities for HRM. However, Google being a tech giant and inventor of AI [Bard or Gemini.ai] supports incorporation and use of AI technologies in its people management strategies and business operations (Youtube, 2024). In contrast, for recruiting new talents, Timpson can also use AI algorithms to select candidates with best project management and teamwork skills and personality. Moreover, Google’s and Timpson’s HRM can use AI-powered analytics tools to discover workforce trends, employee feedback and turnover patterns to make database decisions and implement preventive actions (Google, 2024). Therefore, the influence of AI on people management strategies of both the companies may be different as the companies have different technological capabilities and business operation models. 
[bookmark: _heading=h.4d34og8]4.0 Conclusions
In summary, both Google and Timpson have dedicated HR management that monitors the needs and benefits of people management in the workplace. However, external factors such as political stability, economic crisis, racial discrimination and technology advancement affect the approach of people management differently to the organisations. Economic development and crisis affect the financial condition of Google and Timson in the UK leading to influence the investment in people management for the growth and development. On the other hand, the size of Google’s workforce and workplace is almost double that of Timson's, which makes differences in approach to people management and human resources functions. Furthermore, the way of managing people in the retail industry (Timpson) and IT industry (Google) is different in terms of working hours, work schedule and resource allocation. The internal environment changes in Google and Timpson such as any changes in the work structure, technology adoption in working conditions and rising work pressure due to growth or skill shortage could impact the people management strategies. Google needs to improve the areas of employee engagement and performance improvement through reducing work pressure and offering flexibility. Timpson might need to work on diversity and inclusion in the workplace to improve the people management strategies. 
[bookmark: _heading=h.2s8eyo1]5.0 Recommendations
Improvement of working flexibility for engaging employees 
Workplace flexibility is essential to provide space to employees in maintaining relationships with work life	(Truss et al. 2012). Google’s workplace is a fast-paced work environment with high expectations leading to high work pressure and delivering quick results (Glassdoor, 2024). The high continuous work pressure could create stress among employees and demotivate them to stay with the organisation. The leaders can focus on the 7 habits of highly effective people recommended by Covey such as be proactive, begin at the end in mind, put first things first, think win win, synergise, sharpen the saw, and seek first then to be understood (Covey, 2020). Therefore, improvement of work-life balance and working flexibility is necessary at Google UK limited for engaging employees. Employees accessing high workplace flexibility from a company are more likely to engage and retain with the company compared to the company that does not provide such flexibility (Henderson, 2017). Therefore, employee working flexibility is important to provide at various levels of employee interactions such as time, deadline, presence, leave, and working hours. 
Improvement of HRM practice in the organisation
Workplace diversity and inclusion practice is important to ensure diverse talents at the workplace and achieve success (Cook, 2016). Timpson faced allegations in recent years about workplace discrimination as an employee of the company Mr D Bentham filed a case against the company for workplace discrimination and was forcefully dismissed (Gov.UK, 2022). The workplace discrimination can take place for the racial, religious or gender discrimination at the workplace due to inequality and lack of diversity (Morgan, 2014). Maintaining diversity in the workplace helps to recognise the contribution of talents and skills from colleagues and ensure employee satisfaction (Ulrich, 2010). Therefore, it is important to improve the diversity and inclusion practice to reduce the discrimination in the workplace (Taylor, 2014). In this context, Timpson can focus on upgradation of current workplace policy and monitor the workplace condition regularly to avoid discrimination and inequality in the workplace among the workers. 
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