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Task 1
There are number of development skills this essay focuses on, which are available to an organisation.
· Motivation
· Performance management
· Personal development
· Training
Motivation
Developing staff in any organisation help increase employee motivation to grow their abilities and increase greater responsibility.
Maintaining motivation under pressure is very important for any organisation, Performance at work depends on three things: direction, skills and motivation.
Motivation at work is crucial, because no matter how skilled a person is, if they are not motivated they will underperform. 
Everyone is different, therefore organisation have to first identify types of person and skills they have, there are four categories of people in any organization; 
1 High motivation and low skilled person, are newly qualified staff who are highly motivated, enthusiastic and driven but do not possess the skills and experience.
2 High motivation and high skilled person, the most productive staff in organisation.
3 Low motivation and low skilled person, fail to maintain their skills and keep abreast of available evidence through continuous professional development.
4 Low motivation high skilled person, describes very experienced staff who perhaps have become less motivated because they are not valued, overworked perhaps.
Workforce Education and Development (2017, NWSSP) 
Some organisation holds “Investors in People” status, to motivate employee.
Investor in People is UK based organisation, was founded in 1991, the organisation is a not profit organisation that helps companies lead, support and manage people. This shows that the organisation works hard to meet the need of their employee.
Investor in people does this through its Human resources (HR) strategy which includes:
· Sponsors student from university who are studying in similar courses. When an organisation sponsor a student, the new employee get all the benefits the company offers, as well as gaining vital skills from the existing employee.
				We believe in Investing in People (Investor in People, 2018).
(Continue)
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· Retraining existing employee and re-skilling staff through training courses. This will improve staff moral and shows that, as an employer, the organisation care for the employee and give them chance to improve their skills, as well as giving them opportunity to climb up the ladder and build up their self-esteem.                                
Benefit of training staff (Skills & Training 2018).

Employer has the obligation to provide the basic need of their employee, which involved free from discrimination and good working condition. Organisation frequently assesses their employees need, including job satisfaction, employee’s financial need and job stability.
Feedback from supervisors is very important to correcting any deficiencies early with employer. Feedback can also recognise and satisfy employees need.
									Mayhew (2018)
Many large organisations apply Maslow theory to encourage employee to climb up the ladder to achieve full potential.  Maslow theory is very useful tool to motivate employee, as different people are motivated many different thinks. 
Maslow theory is five stage three part pyramid model, Maslow believe once level of need is satisfied, it losses power. In order to motivated them next level takes over. So at the bottom of the pyramid first part is Physiological need these are basic need, such as food, water warmth and rest. Going up the pyramid Safety & security is also a basic need of any employee. The second part is Belongingness love, relationships and friendship, also in second part of the pyramid is Esteem feeling of accomplishment, these are both psychological needs. And finally at the top of the pyramid are self-fulfilment needs, self- actualization achieving one’s full potential.
Every employee is capable and has much desire to move up the hierarchy towards the level of self-actualization.
									 McLeod (2018)
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Performance management
The aim of performance management is to correct poor performance of individual, also to sustain good performance as well as improve performance.
Performance management tools are essentially behaviour of an employee because when someone performs, they are doing something. The target of the performance management tool is to;
1. To correct poor performance, which falls below organisations expected levels. This will help the employee to gain the skills they lack off.
2. To sustain good performance, this is in line with organisations target. To give the workers piece of mind, that they are on the right track.
3. To improve performance, to develop the individual to compete with other organisations. Performance improvement will help workers self-esteem, also build confident to move up the ladder.
As mentioned by Michel Armstrong, performance management is a process which can improve individual performance, driven by line managers. It has become increasingly popular for organisation to support individual to improve performance by assigning a mentor.
(Armstrong, 1998, p.69, p.79)  

Organisations, small or large have structure in place to monitor and evaluation of training and development. Employee assesses themselves by setting objectives in activity plan, development plan and recoding outcomes in learning log. Continue measurement of their improvement in performance after training requires SMART objectives.
· Specific 
· Measurable
· Achievable 
· Realistic
· Time-framed
Organisation applies SMART objectives in order to gain confidence; another essential tools organisation often use is positive feedback to find direction and improvement.
 (The Times 100)
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Personal development
Develop an individual will helping the person to grow and extern their ability.
Many large organisation in United Kingdom, provide long term strategy development programmes for personal development plan for individuals, which includes Activity plans, learning log ( this helps individual to record what the key learning points of the training).
This allows an individual to check and monitor their own analysis of progress. This can produce long lasting competencies of an employee to become more positive. This can also help an individual to increase the level of motivation; as well as make an individual more effective in their roll.
									(The Times 100)
Many organisations prompt self – awareness, this helps the employee to achieve lasting happiness, and also help the individual achieve their own goal and achievements.
Once if you have raised self-awareness, it helps an individual decision making easier. Once n employee know what they are doing, it makes them more motivated even when the task given is not enjoyable, for example if an employee know what they want to achieve, it’s easier for them to see the benefit of taking action.
Personal development will make an individual greater resilient, it well help an individual to deal with any eventuality, with greater confidence. 
Personal development helps fulfilling an individual’s inner straight and outer foundation. Developing relationship skills helps an employee to make the best of the relationship to make the positive impact in their life.
   					6 Core benefits of the personal development (Coaching positive performance, 2018)
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Training
Training is the foundation in any employment, correct training can helps improve an individual’s performance and greater flexibility; training will also help an individual cope with critical incidents. Getting right training can help the employee long term progression in their career.  In any organisation training is provided as a basic tool for new employee, as well as many refreshment training for exiting staff to help build their self-esteem and increases staff morel. 
Some organisation provides training by attempting job enlargement, for instance giving their staff extra task and responsibilities. Introducing job rotation to help staff exchange job comparable skills within the firm. Some individual get bored doing same job every day, so the organisation move the employee to do different job and helps individual stay motivated. This will also help workers to gain different skills.
To help identify individual needs, some organisation use job enrichment practice, so a group of employee given a task to complete and take responsibility for quality, this can lead to empowerment, where staff can make their own decision and work plan, they can identify individual training needs and make proposal for improvements. By giving the worker responsibility, the worker feel more in control of the task they are doing, and the morel of the worker will be high because they will feel valued in the organisation.
(The Times 100)
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Task 2

Potential benefit for individual  
An organisation must have tools to development individual needs. Everyone is different so, all organisations must have comprehensive system (tools) in place, so this will enable an employee perform their best at work, and help the employee feel comfortable in their workplace.
The motivated staffs enable an organisation good value for money with the highest possible standard. In any organisation, if the employees are motivated they work hard, because they care about the company they work for, this helps the organisation to reduce cost of labour and increase productivity.
One of the tools used by NHS to develop skills is called “Maximising Potential Conversation Tool”
NHS Leadership Academy designed this tools in collaboration with local delivery partners (LDPs), stakeholder NHS s and is part of an inclusive national approach to talent management for all NHS staff, maximising their future potential in the NHS considering the potential and value they bring to their current roles. 
Having skilled, motivated well supported and developed staff necessary provide care to patients and communities. 
The Maximising Potential Conversation Tool (MPC-T) and guidance has been uniquely designed by the NHS, for the NHS to compliment wider Talent Management (TM) tools available to our organisations. 
· Tools that are relevant and simple to all levels of staff
· Tool that links , behaviours and talent/potential employee performance
· Start the cultural change toward good employee conversations
· To focus on, motivating, engaging and rewarding all staff
The maximising potential conversation tools, looks at and evaluates, leadership roles, technical supports needed, how one achieve & behaviour, and what achieved and performance outputs, this can help both employee and organisation to performed better.  
 			Maximising Potential Conversation Tool (NHS Leadership Academy, 2014)

“Recent media headlines have reported much negativity about nurses lacking compassion for the patients in their care. Not surprisingly, the morale of nurses has hit an all-time low with surveys reporting that many nurses feel stretched, overworked, undervalued and underpaid”
Oshikanlu (2015) Maintaining motivation under pressure
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Potential benefit of employee engagement 
Cardiff & Vale and wider NHS Wales, recognizes that staff engagement is very important for the organisation as a whole, as poor staff engagement can lead to poor patient care.
Senior management leaders developed culture of engagement by making commitment to staff development.
Showing that the staffs are valued, acting in an honest and consistent manner and encouraging staff to challenge assumption and voice their opinion. 
Tools used by Cardiff & Vale and the wider NHS Wales are, staff survey to allow senior managers to find out how engaged their staff are, to address particular issues and to analyse the feedback. The health board has also launched “Freedom to speak up safely” to support staff to raise concern.
Also the locally regular meeting, pulse survey, focus group and working group, takes place to involve everyone.
 In addition health’s board developing effective partnership with trade union and other professional bodies. 
Staff Engagement Strategic Framework (NHS Wales, 2017)

Applying performance management tool SMART will help organisation and individual to correct poor performance, sustain good performance and improve performance, this will help build employees self-esteem and increase morel. The organisation will also benefit because they know that they have the correct people in correct department to provide their customer highest possible service. 
Reflection and training
Reflection from BMA’s first Welsh shows, unsustainable pressure is put on the hospital as workload increase and gap in the vacancies widens. Review by Health and social care indicates action must be taken and change is needed urgently. 
Robust action is required to recruit and retention of existing staff. Increase in medical student training place, improve job planning and pay. Financial incentive is required, so tuition fees are paid off in return for commitment to stay. This can benefit both the employee’s and the organisation.
 Pickersgill (BMA Cymru Wales Communit,2018)
Motivation of staff is important for any organisation;
“The willingness to apply one’s efforts toward the achievement of the organisation’s goal, while concurrently an individual need is satisfied”
 									(Taylor, 2010)
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Training staff will help an organisation in the twenty first century
In the twenty first century cyber awareness training and e-learning learning is very important. In order in order to deal with global cyber treat NHS Wales is training over 50 thousand staff, including all hospital staff, GPs, pharmacists and contractors.
The delivers over 35 minutes of high quality content across 12 modules, each lasting three to five minutes, with modules covering phishing, scams, password management, offline security.
    Clark (2018) NHS Wales commissions organization-wide cyber awareness training and e-learning

Providing training for staff helps organisation safeguard their further, as training is the foundation for any organisation, having well trained staff will help organisation to overcome any unexpected pressure on the organisation. Individual will also benefit by gaining skills. And skills are for life, if an individual decide to move on in their career, they can take the skills with them.
NHS Wales invests over £350m for educating and training around 15 thousands students, more than half of the budget is spent on training doctors.
The education and training of the healthcare workforce has been the foundation on which the NHS is built and will continue to be a critical component in the drive to raise standards of care.
Managing NHS requires highly motivated staff, which will satisfy all the stakeholders, different department will require different training, and will need to use different theory, for example doctors and nurses will require up to date medical training and support, other NHS staff will require training in the own field, in all case, most widely used Maslow’s theory will meet staff biological & physiological need, safety need, belongings, esteem and self actualizations.
						Griffiths (2018) Making prudent healthcare happen
Some organization holds “Investor In People” this helps motivate employee as training and re-skilling staff is provided, employee perform task and rolls effect every aspect of the business, this help organization to reduce labour cost and increase productivity for the business. Employees on the other hand benefit by gain different skills.  
Abraham Maslow theory proposed that people are motivated by a hierarchy of needs. Better pay alone will not motivate someone who is looking for self-esteem. Self-Actualization may be reached through training opportunities. This can help an organization as this will be increase in productivity, less accident, less absenteeism and less conflict. Employees will also benefit as this will create better working condition and increase in staff moral and self-esteem.
Many large organizations, such as Tesco provide in the job and off the job training. On the job training like shadowing, coaching, mentoring and job rotation. And off the job training by attending external course run by qualified Tesco trained staff.
8
Training provides much needed knowledge and skills for the employee; this helps the employee in number of ways;
Employee increase their sense of ownership of the business, employee becomes better organized, and able to meet the needs of the customers. New skills empower staff that makes them more effective.
As an organization Tesco benefit as an image, as customers are dealing with more competence staff, this helps Tesco to grow. 

According to Mark Britnell he has worked in NHS for over 20 years, from his experience technocratic reforms alone are not enough to improve efficiency and care. Motivating staff is best medicine; People are the most important asset. When an organisation have motivated staff, they are more likely to perform well than when you have less motivated staff. Motivated staff is more energized as they feel valued and part of the organisation.  They enjoy their job and have better relationship with the managers. 
Successful organizations have adopted to create a seemingly paradoxical synergy, one where staff productivity improves while work attractiveness and professional motivation blossoms. Long term strategy required to resolved workforce crisis, as patient demand increases and the health workforce shrinks because of people leaving their jobs.
 Britnell (2012) Motivated staffs are the NHS’s best medicine
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Task 3 				       Individual Development Plan
	OBJECTIVES
	MEASURES
	PRIORITY
	SUPPORT & DEVELOPMENT
	
	REVIEW DATES
	OTHER COMMENTS

	
	
	
	INTERNAL
	EXTERNAL
	
	

	Training
In IT
	Identify development needs, and
	High
	Technical  latest computer aid support
	Online learning package
	6 months
	Making sure right training is received on all the equipments being use 

	Time management
	Using latest technology to better time manage
	High
	Get support from other senior line manager
	Attend training course
	3 months
	Consult with finance department for budget for training

	Improve communication with staff
	Use latest technology
	High
	Internal survey for feedback from staff
	Research how competitors are utilising the latest technology
	6 months
	Get help from Senior managers have more face to face interaction  get feedback 

	Health & Safety at work
	Staff awareness, first response in the event of injury or sudden illness
	Medium
	Clear health & safety signs displayed
	Appoint competent person to oversee workplace health and safety.
	12 months
	Check employer meets all health and safety legal duties

	Customer service
	Improve people skills
	Low
	Staff cultural awareness training
	Interact with customers 
	12 months
	Identify communication need, i.e. different culture & language

	Hygiene improvement
	Improve basic hygiene & refreshment course
	Low
	Clear guides and basic essential provided
	Have contract with professional hygiene & cleaning company
	12 months
	Make sure staff meet all the legal  and latest hygiene legislation
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Training will identify development need of an individual, it will provide technical skills and knowledge, as well as people skills to deal direct with the customers, as organisation grows more and more internationally, the individual needs of culture awareness is also a important development of staff. Training development is a high priority as this will identify need of an individual and keep up with the demand. 
Internal computer aid and technical support will help an individual to keep up to date with latest technology, and online external learning package will help individual get training on their own time. Training twice a year will make sure the staffs are up to date with their training to cope with the fast moving world. And help increase the individual’s confidents on the equipments and resource available to them.                       
    (Times100.com)
Training can address employee’s weaknesses at workplace skills. Providing the necessary training create overall knowledgeable staff, where individual can work independently without help from senior managers.
Training improves staff performances, trained staff are able to perform task better as the individual becomes more aware of safety practice and understand proper procedures for the task given to them.
Continuous training also keeps staff up to date with the industry development, overall training increase staff morel and individual feels more satisfied towards the job.
													Frost (2018)
The important of training and development in workplace. 
Time Management, will help identify problem areas, using latest technology, such as online calendar help staff reminding and rescheduling events, it’s one of the highest priority for staff as it will help cut time waste and utilize the time better. Get support from line manger will speed up the process of communication, as they can pass on the experience. External training helps train staff with low Information technology skills. Reviewing every three month will help identify skill gap and training requirement. Every organisation will have set aside fund for training and development, consulting with the finance department in advance will help budget and plan a head.
Lynch (2016) Using technology to better manage time.
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Improving communication with staff can help build good relationship with the employee, improve employee’s morale, increase productivity and loyalty; it will reduce mistakes that stem from poor communication. The advantage of using latest technology is that it’s instant and can be reached anywhere in the world. The organisation staff communication is high priority, as poor communication can lead to les productivity, less revenue.
Regular feedback from staff will help identify and act on any communication gap between staff, also getting external advice from expert will make sure that the organisation is equipped with the latest technology. Reviewing every 6 month will help staff to get feedback. And having face-to-face interaction with staff will help to identify any gaps on communication.
Kennedy (2013) 5 ways to improve communication with your employee.

Health and safety at work can help protect employee from injuries and hazardous substances. Employees acquire knowledge of their legal rights at workplace. Also employer has the legal duties to protect their employee.
 Measures include staff trained with basic first aid as a first response, in case of accident and injury at workplace; it’s a medium priority because health and safety is part of the job in any profession.
Internal support includes clear operating instruction, clear emergency exit and instruction to evacuation in case of fire, and first aid training. Appoint competent person to oversee workplace health and safety will help identify works individual needs and make recommendations. As it is a medium priority review every 12 months implement change or add recommendations. 
 Customer service is one of the key skills in any employment. Measures include, Improve staff cultural awareness and improve people skills to deal with customers, particularly to support organisations international operations.  Internal support includes teaching program to understanding different culture, believes and ethnicity. Externally getting involved with other culture to get more understanding of different believes and value.
“From our increasingly diverse domestic workforce to the globalization of business, cultural competence is arguably the most important skill for effective work performance in the 21st century”
It will help identify value, norms and tradition of other group members, ability to interact with other culture effectively.
Alpert (2018) Culture diversity in workplace part 1
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Hygiene is considered to be a measures people’s way of life, although it is considered low priority, workplace environment greatly influence workers satisfaction at work, workers will be happier. 
Internal support for better hygiene should include, basic hygiene training for staff, clean & protected work wear provided and cleaning rest room regularly, having contract with professional external cleaning company will ensure cleaning are up to date, review every 12 months to check employee meets all legal requirement, such level 2 basic hygiene training is a legal requirement for all food handlers. 
Employee will be healthier in a hygienic workplace; people who work in good healthy environment is healthier and they are less likely to take time off work.
		5 Reasons Why You Need to Take Workplace Hygiene Seriously (Alsco, 2018)	



















13
Reference
Armstrong, M. (1998) Performance Management. Chapter six

Britnell, S (2012) Motivated staffs are the NHS’s best medicine
https://www.theguardian.com/society/2012/jun/19/motivated-staff-nhs-best-medicine
Accessed: 05/11/2018

Oshikanlu, R (2015) Maintaining motivation under pressure
http://www.independentnurse.co.uk/professional-article/maintaining-motivation-under-pressure/75955
Accessed: 05/11/2018

NHS Leadership Academy (2014) Maximising Potential Conversation Tool.
https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=2ahUKEwjIg6O4m73eAhWoK8AKHZwFCqMQFjAAegQIAhAC&url=https%3A%2F%2Fwww.leadershipacademy.nhs.uk%2Fwp-content%2Fuploads%2F2014%2F10%2FPH6023-Leadership-Academy-Maximising-potential-guide1.pdf&usg=AOvVaw1vxL0aVTOXcS1bSMub98Ob 
Accessed: 05/11/2018

NHS Wales (2017) Staff Engagement Strategic Framework
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=2ahUKEwiiofP4uMDeAhXCJMAKHTQuAfwQFjAFegQIBBAC&url=http%3A%2F%2Fwww.cardiffandvaleuhb.wales.nhs.uk%2Fopendoc%2F312271&usg=AOvVaw0I5oi2ySS1WRfN1z67lu91
Accessed: 06/11/2018

Pickersgill, T (2016) BMA Cymru Wales Community 
https://www.bma.org.uk/connecting-doctors/bmacymruwales/b/weblog/posts/reflections-from-the-bma-s-first-welsh-consultants-conference
Accessed: 06/11/2018
14
Taylor, 2010

 Clarke, A (2018) NHS Wales commission’s organization-wide cyber awareness training and e-learning
https://www.govtechleaders.com/2018/05/02/nhs-wales-commissions-organisation-wide-cyber-awareness-training-and-e-learning/
Accessed: 05/11/2018

Griffiths, S (2018) Making prudent healthcare happen
http://www.prudenthealthcare.org.uk/workforce/
Accessed: 06/11/2018

Investor in people (2018) we believe in investing in People.
https://www.investorsinpeople.com/about-us/
(Accessed: 12/11/2018)

Mayhew, R (2018) How to Meet Employee Needs in an Organization
https://work.chron.com/meet-employee-needs-organization-9244.html
(Accessed: 12/11/2018)

Maslow's Hierarchy of Needs
 McLeod, S (2018) Maslow's Hierarchy of Needs
https://www.simplypsychology.org/maslow.html
(Accessed: 12/11/2018)




15
How training and development support business growth
The Times 100
www.thetimes100.co.uk
(Accessed: 14/11/2018)

NWSSP (2017) Workforce Education and Development.
http://www.nwssp.wales.nhs.uk/weds  
(Accessed: 05/11/2018)

Coaching positive performance (2018) 6 Core benefits of the personal development.
https://www.coachingpositiveperformance.com/6-core-benefits-personal-development/
(Accessed: 19/11/2018)

Skills & Training (2018) Benefit of training staff.
http://www.skills.sa.gov.au/for-employers-business/training-your-staff/benefits-of-training-your-staff
(Accessed: 22/11/2018)

Kennedy, M (2013) 5 ways to improve communication with your employee.
https://www.ragan.com/5-ways-to-improve-communication-with-your-employees/
Accessed: 28/11/2018

Lynch, M (2016) Using technology to better manage time.
https://www.thetechedvocate.org/using-technology-better-manage-time/
Accessed: 28/11/2018


16
Frost, S (2018) the important of training and development in workplace.
https://smallbusiness.chron.com/importance-training-development-workplace-10321.html
Accessed: 04/12/2018

Alpert, R (2018) Culture diversity in workplace part 1
https://www.diversityresources.com/cultural-diversity-workplace/
Accessed: 04/12/2018

Alsco (2018)5 Reasons Why You Need to Take Workplace Hygiene Seriously,
https://www.alsco.com.au/2017/03/employee-workplace-hygiene-safety/
Accessed: 04/12/2018
 














17

Introduction

 

 

 

 

 

 

Student Name / number:

 

Muhammad Sujon 

/ 1706581

 

 

Title:

 

Developing relationships and 

workplace achievement

 

 

 

 

 

 

 

 

 

 

 

