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1. [bookmark: _Toc523143317]Introduction
The workplace has to develop to sustain in the competitive business world. Before taking place to develop, it is needed to analysis and thinks the situation critically. Critical thinking is going to the process of considering various perspectives related to knowledge and information where the way of developing easy to understand (Forbes, 2018). The market is changing day to day and the business has analysed the market critically for better outcome. This assessment is going to show the critical thinking and evaluation considering to belief, attitude, value with the management theory. Then the other part will show the impact of belief, attitude, value on the behaviour of the employees and staff. 
[bookmark: _Toc523143318]2-LO 1: Identify management theory relevant to role and critically assess its impact on own beliefs, attitudes and values.
In organization, there are few important concepts such as beliefs, attitudes and values controlled the behaviour of an individual. The overview of the idea and concept has as following- 
Belief: This is called the acceptance idea and taking that is present and treated as the truth matter where the object cannot be seen or having not physical figure. The belief gains a person through trust, faith or confidence (Case, et al., 2012). For example- The belief of something can be arising among customers where the customer has long time using experience. In this way, the service is going to believable to the customer. The satisfaction level among the employees is increased if the organization has always maintained the rules and proper standard. The perception about the organization to do better for employees is belief. 
Values: Values are the standards or the principles of behaviour of an individual where one person can identify about the important things within the activity in life.  The value of organization is constructed of set of idea and concept where this helps to take any action and activity in the organization (Barrett, 2013). For example- The value of an organization is to provide good service with service quality and employees are also get many benefits from the organization. The value of the organization is to satisfy the customer and employees both. This is the value of the organization that reflects from the activities. For reaching this, organization has made various action plans, developing ideas, making concepts and tries to apply all these on the workplace.
Attitude: Attitude is treated as the manner, feeling, disposition and other of a person in the mind. In an organization, attitude means the inner feeling of an employee toward the organization and reflects it on his activity. According to Anastasiattitude is tendency of an employee to react favourable or unfavourable toward the designated class of stimuli like organization (iEduNote, 2017). The feeling of the organization and acts by considering the organization is the attitude of a person. For example- If a person does not expose directly, then the attitude has to test to gather information such as satisfied to the organization and the management and others. The attitudes from the employees in the organization may be positive or negative or both. 
[bookmark: _Toc518583154]Differences between them
These three concepts are different from one another. All these idea and concept is considered to Tesco organizational context. Tesco is the UK based retailer company where it has more than 3400 stores nationwide and has large organizational structure (Tesco Plc, 2018). Belief is the personal internal concept about the idea and trusts something; Value is the standard and principles of behaviour of an individual and attitude is the inner feeling and perception toward things that is the combination of values and beliefs. 
If a person performs something, he has to faith itself that it will give feedback something. Otherwise the person doesn’t do the task according to concept of beliefs. The value is standard behaviour of a person and action to do something in workplace that is learnt from society and workplace (ChrisAkinsdot, 2010). Attitude is varied from person to person about feeling how the person feels about the action and thinks toward this. 
For Example- If the employee’s belief is to get reward and prosper in life, then employees work hard for prosper in life and further benefit from the organization. The person responsible to his works in the workplace and tries to be more efficient for better outcome where it is value of a person. A person in organization has not interested to pass lazy time, works for organization and does not do anything that is difficult for organization and others that are the illustration of the Attitude. Emotion and kind hearted toward poor and vulnerable group of people is the example of the attitudes. 
In organization, the general manager has belief on the employees after training that they can increase the 5% monthly sale by convincing the customer effectively. The value of employees after training is to standard service quality ensuring to the customer that is followed by the organizational principal as well (Pediaa, 2016). The attitude of employees can be combination of the values and beliefs when the declaration comes from the manager about the employee dedication and they have to select for reward from organization. 
[bookmark: _Toc518583155][bookmark: _Toc523143319]2.1 Workplace Role as Manager
Tesco is the UK based retailer company where it has more than 3400 stores nationwide and has large organizational structure (Tesco Plc, 2018). I worked in Tesco as the outlet manager more than 10 years. There is the contribution of mine to the goal and objective of Tesco. I have responsible to the work and responsibility to achieve the goal and objective of the organization as well. There are few actions of mine to perform the role and responsibility as following- 
As the manager I have planning and developing the role of the employees and particular person in the organization for certain time interval. The planning for the financial section and the employees work schedule is the important enough (Monster Career Advice, 2018). By considering organizational budget, the planning is made to reach the goal of the organization. 
Then, the role in the organization as the manager is to rewarding and motivates the employees to the workplace. This is the critical role that has to deal with the human mind. The retailer organization has to face many challenges because the employees of the organization handle the customer hassle and make them satisfied though customer nature is diversified. The employee motivation helps to keep employees in right track and ensures the organizational environment quite. Reward system, best performance announcement and other strategies helps to motivate the employees.
Dividing the responsibilityis the other activity of the manager and the work is distributed based on the personal capacity and the importance of the work. The responsibility is divided into employees based on the personal performance (ManagementStudyGuide, 2018). The target sale, individual target and other type of target are the common scenario of the outlet that has to achieve. 
Monitoring and reviewing is the important activity as the manager that deals with the employees’ performance. Monitoring process helps to ensure the performance in standard level. The monitoring and reviewing process has followed the three steps. The primary step is to ensure the standard level of service, then the task assigning and the guideline about the finishing line to complete (Phibbs, 2017). In this process, the personal performance has evaluated from getting feedback. If any lacking is found then it is corrected and recommended for accomplishing the task within giving time. 

[bookmark: _Toc518583156][bookmark: _Toc523143320]2.2 Theories Relevant Current Roles
As the manager, there are many roles and responsibilities to deal with the human resource and other in Tesco. As the manager, it is needed to follow the management theory because it helps to increase the performance of the organization and increasesproductivity. There are many management theories and particular theory is not given all the advantage so that the manger does not rely on the single theory rather using more than one management theory for betterment. The evaluation of management theories is as following- 
The Contingency Theory: This theory shows that the external environment has great impact on the organizational ability. According to this theory, organization has to maximise use of resource and the manager has to control all the departments and other bodies to distribution the resource according to the needs and requirement. The manager has to also control over the activity of the departments (Woods, 2009). 
The main concept of the theory is to concentrate to determine the proper use of best management approach and takes the necessary steps to control the situation. The external environment has divided into two categorises where one is stable or there is almost no change and the other one is innovative that is based on the daily updating and changing. Here two types of management theories are applicable. The first one is mechanistic that is the idea and concept of the bureaucratic classical theory. The second is organic that is related to the human relations theory (Study, 2018). The theory says that the mechanistic approach with stable environment has ensured the best and the other one concentrated to organic approach based on the action management. 
Playing the role of the Tesco, the role of manager is depended on the situation of the organization what would to do for better outcome. All the planning, actions and strategies may not applicable for the present situation where it is needed to take an action based on the situation appears. To handle the organization smartly like Tesco, contingency theory is more appropriate to use regarding to the role of manger. 
Scientific Management Theory: This theory is developed by the FW Taylor where he said some role of responsibilities of the manager that is also applicable for the Tesco. According to this theory, the organization has to handle various aspects by using scientific manner with the help of modern tools such as market research, analysis, interpretation and others. Developing the action or taking decision, the organization has followed few steps for identifying the lacking and the problem to deal with the action in future (Taneja, et al., 2011). The application of the theory in my organization is to cover the role of job analysing of the employees before launching the employees’ recruitment, personal role and responsibility, distribution of role and responsibility, motivating the employees with various ways and others. 
Bureaucratic Theory: This is the management theory that was developed by Max Weber. The manager of the organization uses this theory in their role when the employees’ management becomes difficult. According to this theory, the employees has no opportunity to show their opinion to the decision making process in the organization. This theory has great role when the conflictions in the organisation within employees. In Tesco, this is implementing where the employees are unwilling to work and follow the instruction. In this situation, the rules and regulation has to impose on the employee for better production system with service quality. 
Human relation approach: Human resource is the most important resource in organization where human resource helps to activate the other resource. Keeping on the track, conflict situation handling and maintaining are difficult role that faced in Tesco as manager. Human relation theory has contribution and helps greatly to handle the human resource management in Tesco strategically (Payne and Isaacs, 2017). The human relation theory helps to developing the map of managing people and guided to them. 
Human relation approach has concentrate and focused on the three important points. The first one is focusing on employees, increasing social interaction with employees and employees’ reward and recognizing their achievements. The concentration is also given on the working environment, giving information and effective communication and decision on participating. The social interaction has developed through communication that would be formal or informal with the employees regularly. The personal concentration and asking about the family member is leading toward personal development (Akrani, 2018). The interaction with sharing opinion, express feeling and chance to give decision have important to workplace to make human relation.
System Theory: The theory is developed by Ludwig con Bartalanffy that is concentrated to the making revenue and profits. According to this theory, every employee has to complete by following system where it has ensure good relation in Tesco. In Tesco as the manager, it is needed to handle the situation arising from the customer to their complaints and queries. In this system theory, the manager has handled the performance of the employees to keep highest standard in the service in the organization (Hedweb, 2018). This is the effective system in Tesco and ensures the positive outcome for the organization. 
[bookmark: _Toc518583157][bookmark: _Toc523143321]2.3 Selection of Particular Theorist
The present business environment is continuously changed and Tesco has made a plan to execute to start a new job. For Example- Tesco has wanted to fix target in particular year considering to distribution of the product to segment market. Based on the target, the retailer branch makes personal budget and setting up target of particular branch by setting sales point of employees (Ing, 2017). Everything of the organization cannot follow the plan where the decision has to take present situation. For example- To sustain in the market, Tesco has ensured the high quality of production with low price and the production budget would be high at this point. This is the concept developed from the contingency theory in actions.
Based on the present situation, contingency theory is the most suitable and useful for Tesco. In this regard, theorist Tom Burns and George Stalker are suitable and they are selected the main theorist where Tesco has followed them most of the cases. They has contribution to bring change in the managing the idea of the organization to help the manager as well. 

[bookmark: _Toc518583158][bookmark: _Toc523143322]2.4 Assessment of own beliefs, attitudes and values using particular management theory
The employee management is the most complex task and challenging job because the human mind is different person to person. The product and service quality is determined the profit and revenue that is handle by the employees. The employee satisfaction toward organization is change the attitude of employees and employees give their best effort to organization. This will develop the organisation and employees can bring the positive change of organization. The dedication and effectiveness of employee help to progress where without it organizational resource can be useless. This is the beliefs of employees and related to the human relations theory (Udcf, 2018). Beliefs over this theory, employees work for developing the organisation to reach the organizational goal. 
From last few years, the human relation theory has much more contribution to the employee management where this theory has used most of the cases. The cause behind this is to positive attitude toward the use of human relation theory because this theory is appropriately performed. According to human relation theory, there are few positive sides have found like employees’ attention, social interaction and motivated employees and reward (Docsity, 2012). This theory is worked well because this approach convinces the situation. For Example- Employee management, reward, motivation, promoting employees and other strategies bring positive change on the organization from employee contribution on the organization. 
Based on the personal performance and human relation theory result, the perception toward organization has changed that is called the values. Organization treats the employees as the effective force where no success comes without their participation and denying employees (Bizfluent, 2018). This is logical to apply human relation theory in organisation to maintain employee regarding three areas. 

[bookmark: _Toc518583159][bookmark: _Toc523143323]2.5 Impact of own beliefs, attitudes and values
Belief is the employees trust toward the organization and positive experience gather before. Belief of employees helps to increase productivity and service performance where organization will progress. The belief and positive attitudes to use of the human relation theory, there many changes may occur in organization (Kluegel and Smith, 2017). For example- Employee turnover is impact on the organizational structure and may bring critical problem where applying this theory will be remedy from this vulnerable situation. To protect the leaving employees, this theory can solve the problem. 
The other example is the service performance where personal contribution has played a hidden role because personal dissatisfaction impact on the performance of the employees and overall impact on the organization to fail. In the time of taking feedback, the customer give positive feedback then previous before using this theory. 


[bookmark: _Toc518583160][bookmark: _Toc523143324]3 LO 2:  Critically assess the impact of beliefs, attitudes and values on own workplace behaviour
[bookmark: _Toc518583161][bookmark: _Toc523143325]3.1 Impact of beliefs, attitudes and values on workplace environment
It is known that belief is trust or faith on something. There is the great impact of beliefs, attitudes and values on organizational environment with the use of human relation. It is illustrated before that without employees other factor or force of organization becomes workless in Tesco. According to this point of view, the beliefs of employees, attitudes from employees and values of the organization can bring effective change on the working environment of the Tesco. 
For Example- The rate of employee turnover can minimise from use of the human relation theory where it changes the belief, attitude and value of the employees. The cause behind this is to organization concentrating to employees and their personal development. This makes the employees skilled and efficient and giving the opportunity to show opinion by empowering. Employees feel free to work and contact in formal and informal way to work in the workplace (Gable and Wolf, 2012). This is the creating the communication system openly where employees can communication with administrative in case of decision making opinion of the Tesco in workplace. 
Based on employee’s performance, the reward has to give that increases the tendency to work more. Target setting, guide to the employees, review and monitoring about right and wrong of activity are the effective steps of Tesco that was not existed previous in Tesco. The employees deal with customer by being dedicated and give their best performance to ensure the customer need. This makes the customer happier and satisfied to buy product and service from Tesco. 
All the decisions are taken where employee has opportunity to participate to show their opinion and the administrative considers the best opinion (Tafensw, 2018). All the employees are working together for common pursuit and developing team where employees contribute to gain organizational goal and objective. In this way, values create from the use of human relations approach to employees where they consider as first prerequisite to production and service for managing. 
[bookmark: _Toc518583162]Impact of Workplace Attitude: The production will be positive and effective if the employees are satisfied and engaged with being devoted. In organizational activity, the employee proper engagement ensures the best performance and organizational activity speedy. All the positive side of organization can be seen if the employees are positive toward organization and show their positive attitude in the workplace. The positive feeling, satisfaction and positive sense come from the positive attitudes where employee evaluation works in organisation (Chandrasekar, 2011). Positive attitude brings higher performance from employees because they are satisfied and devoted. The reverse situation can be found on the negative attitudes on the organization. 
The productivity and service of the organization increased in Tesco due to have positive attitudes. For example- The employee of Tesco gives service to the customer and ensures the customer satisfaction that attracted the customer attention on the organization. Positive attitude is also help to make a collective decision in organization to solve the problem for reaching the goal and gaining the objective. The collective approach can break into individual one after understanding the matter (Chandrasekar, 2011). The positive attitudes toward Tesco may create the employees skilled and the manager becomes potential to advice in future. This environment makes creative manpower and positive attitudes help Tesco to sustain in competitive environment and the rate of employees’ turnover would be decreased. 
On the reverse situation, the negative attitude of employees about the organization is unwilling to do from self and does not eager to give best. The negative attitudes in Tesco may be lower employee performance and customer satisfaction level closed to zero.  If the employees do not satisfy from the organization then they feel less interest toward organization engagement and activity. In this situation, the employees are demotivated and do not take responsibility well for organization.



[bookmark: _Toc518583163][bookmark: _Toc523143326]3.2 Ranges of Management Theories
Tesco has used various management theories as per it necessity. The business environment is changing regularly and the management is also followed the change. The planning may not effective if the environment has changed and different time organization faced different states where different types of theory help the organization. 
To manage and handle the organization, it is needed to keep the concentration to both internal and external environment. The system theory has great role to use in organization. Bartalanffy is the creator of this theory. Tesco has made plan, action and task that is accomplished by following systems theory (Wen, et al., 2013). For example- The system of networking and guiding action the functional department is distributed and making division under staying a leader. The system gathers information, making function and distributes the information toward the person who needs it. Tesco is also defined the system as the main objective or element that will motivate to gain specific goal and objective. For example- Information system gathers data, making function and distributes the information toward the organizational information user where it is needed. This task is complex enough and organizational unit is applied the system theory as per it wants in Tesco. 
Bureaucratic theory developed by the Max Weber has some effective application to the workplace in different situation. In Tesco, Bureaucratic theory has used where it has two main principles like rules based and hierarchy based where using bureaucratic theory in Tesco it is easy to identify employee payoff, employees division and cost-benefit analysis (Reed, 2009). The other one is increased outputs with higher standard quality of product. 




[bookmark: _Toc518583164][bookmark: _Toc523143327]3.3 Activities require to undertake
As a branch management, it is the primary duty is to measure action with the contingency and time demanded actions. The management purpose and communicating with the people is regular basis activity of manager. Most of the cases, the manager is undertaken the matter of conceptual, directing, supervision, suggestion and monitoring the range of activity. 
The most critical and complex situation faced in the time of developing the financial planning, target segmentation, ensure employees skill and maintaining the good relation with the potential stakeholders. Budgeting and action planning is worked as the road that has to be considered under monitoring with standard level (Talent Plus Staffing, 2017). The target segmentation is to particular employee with single product and guiding employee for developing. The employees supervision is monitored the progress. The employees who are skilled and dedicated to their work have to satisfy and ensure to build positive attitudes to organization as the basic task. 
To finish all planning about the employees, a manager has communicated with many people daily basis. For example- The information about the particular skilled employee is for promoting present position and transferred the employees to head brand. To regular basis contact and commination, direction and correction with people, it has showed that the employees get valuate from the organization and feel fine. The other task is to collection information about the employees. The information about the present market and market situation about the price, product and service feature help the manager to develop the plan for organization (Neuvoo, 2018). So, organisation needs to make effective relation with the supplier and the competitor has to keep under deep sign. 
The other related parties are also the part of concentration where communication and contact has help to keep social interaction as the regular basis activity. The financial strength is possible if the customer becomes satisfied. The flow of money can be easy if the interaction with the loan provider is developing. Employees’ recognizing, giving concentration toward their task and motivation are making the competitive to workplace where it helps to gain the organizational objective well. 
[bookmark: _Toc518583165][bookmark: _Toc523143328]3.4 Theories relevant to my role
The work of theories is called the universal guideline for the organization management. To perform the duty as manager, it is needed to involve many organizational activities in the organization by following model and theory. As a manger, all the tasks have to finish by following various models where theory is used as the guideline. Management theories are effective for organization and it will give the proper outcome for practice as per following the instruction of the theory (EDUCBA, 2017). The theory of management is varied one to other where particular theory gives concentration to particular phase. 
Tesco is the retailer organization and the organizational activity deals with the employees so that concentration on employees is regular task. The positive change of internal environment is possible if the employees become satisfied. Because they give their best effort in the workplace. In this situation, human relation theory is effective because it deals with the human social interaction and maintains the communication with everyone (EDUCBA, 2017). For this reason, the employee managing is very easy for better communication and social interaction. Human theory is helpful to organization to make more deep relation where it is thought that interaction minimise the distance between employees and organization. 
To manage the organization basically, I have to follow many theories that are related to my role and responsibility to the organization management in different situation. As a manager, my goal is to gain organizational objective where my role is to objective centric. The international of Tesco is high where information has to pass one department to another department as per developing or progressing the organization.  





[bookmark: _Toc518583166][bookmark: _Toc523143329]4 Conclusion
Belief, attitude, and value are related to the organization where these ideas and concepts are used for organizational development. The employees are most effective element of the organization where managing their and achieving positive outcome from them is complex task but has to deal it properly for organizational development. The employees can change the organization so rapidly if the administration can minimise the distance within employees and makes them satisfied. In completing this assessment, the author realised role of manger with the management theory and impact of belief, value and attitude. The author also understood the impact of belief, value and attitude on workplace behaviour of an individual. 
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