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Figure 1: TimeMate Home Page - Showcasing the core value proposition and service overview
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Figure 2: TimeMate Services Page - Detailed breakdown of companionship, task assistance, and event support
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Figure 3: Instagram/Facebook Post - Designed to engage busy professionals and families
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Figure 4: Professional Flyer - Highlighting our 20% launch discount and key services.


Market Research Analysis
Market research is crucial for understanding customer needs. The following analysis is based on our questionnaire findings .
Questionnaire Graph Screenshot (Excel File provided Separately)
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[bookmark: _Toc224515356]Figure 5 Questionnaire Graphs  Screenshot (Excel File provided Separately)
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[bookmark: _Toc232455093]Introduction
Market research plays a pivotal role in equipping businesses with a profound understanding of consumer needs and market dynamics, thereby enabling the creation of services that precisely align with actual demand. This report synthesises the findings from a comprehensive questionnaire-based survey, which investigated the potential market for TimeMate, a personal assistance service. The analysis delves into key trends and insights derived from the survey, illustrating their significant influence on the business concept, website design, marketing strategies, target market segmentation, and optimisation strategies for TimeMate. By examining these critical areas, this essay aims to demonstrate how robust market research forms the bedrock of strategic decision-making in developing a successful service offering.

[bookmark: _Toc232455094]Key Trends Identified from the Questionnaire
The survey revealed several significant trends pertinent to the TimeMate business model. A primary finding indicates that time pressure and busy lifestyles are prevalent among respondents, suggesting a strong demand for services that alleviate daily task burdens and personal commitments. This highlights a clear need for assistance in managing daily tasks and reducing stress, positioning TimeMate as a valuable solution (Kornhauser and Lazarsfeld, 2025). The data further suggests a preference for accessible and convenient assistance services, with a notable segment of respondents expressing willingness to hire support for day-to-day tasks or companionship. This underscores the importance of service reliability and the quality of life enhancements offered by TimeMate (Karmaker et al., 2025).
Price sensitivity emerged as another crucial trend, with respondents being drawn to competitively priced hourly rates. This indicates that pricing strategies will be vital in attracting and retaining customers (Zhang, Meng and Wang, 2025). Furthermore, digital promotion and marketing were identified as highly influential, with social media advertising and discounts proving particularly effective in engaging potential customers (Figueiredo et al., 2025).

[bookmark: _Toc232455095]Influence on the Business Concept
The trends identified through the questionnaire significantly shaped the TimeMate business concept. The high prevalence of time-constrained individuals underscores the need for a service that offers flexible, reliable, and convenient personal assistance. The willingness of respondents to hire support for daily tasks reinforces the viability of TimeMate’s core offering. This comprehensive understanding of consumer behaviour is instrumental in the development of services that meet user expectations. Modern data analysis systems enable organisations to research the behaviour of their users and enhance service delivery (Liu, 2025). TimeMate is therefore designed to offer flexibility, affordability, and convenience, positioning assistants to manage errands, social outings, or companionship. This structured approach ensures that the service effectively addresses identified market needs.
[bookmark: _Toc232455096]Influence on Website Design
The design of the TimeMate website was directly informed by the questionnaire findings. The site is designed to be simple, user-friendly, and efficient, reflecting the respondents’ preference for easy online access to services. The website features clear service descriptions, transparent pricing, and a straightforward booking system to enhance the customer experience. Studies indicate that user behaviour analysis can guide the creation of online platforms that improve customer interaction and satisfaction (Turki, 2025). This focus on trust and the ability to understand the information concerning the service process, the reliability of assistants, and the booking process are key design features aimed at raising customer confidence and encouraging service engagement.

[bookmark: _Toc232455097]Influence on Marketing Materials
Marketing materials were developed based on the survey’s insights, emphasising discounts and promotional deals to attract new customers. The marketing strategy for TimeMate includes a launch promotion offering a discount on the first booking. This type of offer is designed to encourage trial and adoption. Digital communications and social media platforms play a significant role in consumer perception. Online platforms have the potential to influence public views and the appreciation of services (Des et al., 2025). Consequently, TimeMate’s promotional materials are crafted with concise messages that highlight the benefits of the service, including convenience, affordability, and companionship. The marketing images are designed to reinforce human interaction with visuals that convey emotional and practical value.
[bookmark: _Toc232455098]Audience Segmentation
The study determined the essential target segments for TimeMate. Professional workers often require assistance with completing tasks and managing time, while the elderly can benefit from companionship and social support. Demographic analysis assists in determining behavioural differences within consumer groups (Wigayha, Rolando and Wijaya, 2025). TimeMate aims to provide focused marketing by segmenting the market, including professionals and older adults. Personalised communication and services are also beneficial, as engaging consumers with tailored segmentation strategies enhances effectiveness (Li, Liu and Yu, 2025).

[bookmark: _Toc232455099]SEO Strategy
The TimeMate online strategy incorporates search engine optimisation (SEO) to enhance visibility. Potential customers will search for online services that can assist with daily activities or companionship. The site includes relevant keywords, such as “personal assistant service,” “help with daily activities,” and “companionship services.” Studies on digital customer engagement reveal that behavioural data assists companies in enhancing the performance of online marketing and customer engagement (Ashrafuzzaman et al., 2025). The appropriate keyword usage and informational material make TimeMate more visible in search engines and help it reach its audience. Moreover, younger consumers tend to discover new services through the internet, making digital branding strategies significant. Research demonstrates that branding can build acceptance of new products and services among younger generations (Theocharis and Tsekouropoulos, 2025). Consequently, TimeMate’s SEO strategy combines optimisation of keywords and effective, understandable content.

[bookmark: _Toc232455100]Conclusion
The questionnaire revealed several major tendencies, including growing time pressure, acceptance of assistance services, price sensitivity, and the impact of digital marketing. These lessons influenced the TimeMate business idea, web design, marketing plan, audience segmentation, and search engine optimisation, which assisted the business in meeting the needs of consumers and enhancing its likelihood to lure customers in the personal assistance industry.
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	Category
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Service Bookings Income
	£800
	£900
	£1,000
	£1,200
	£1,500
	£1,800
	£2,200
	£2,500
	£2,800
	£3,000
	£3,200
	£3,500

	Other Income
	£50
	£60
	£70
	£80
	£90
	£100
	£120
	£130
	£150
	£170
	£180
	£200

	Total Income
	£850
	£960
	£1,070
	£1,280
	£1,590
	£1,900
	£2,320
	£2,630
	£2,950
	£3,170
	£3,380
	£3,700

	
	
	
	
	
	
	
	
	
	
	
	
	

	Office Rent
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500

	Marketing
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200
	£200

	Wages
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Website & Tech
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100

	Misc Expenses
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100
	£100

	Total Expenses
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900
	£1,900

	Profit / Loss
	-£1,050
	-£940
	-£830
	-£620
	-£310
	£0
	£420
	£730
	£1,050
	£1,270
	£1,480
	£1,800

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	

	[bookmark: _Toc224515357]Figure 8 Income vs Expenses (Monthly

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc224515358]Figure 9 Spreadsheet  (Excel File provided Separately)



[bookmark: _Toc232455102]ESSAY: The Importance of Microsoft Excel in the Digital Era

The contemporary digital world heavily relies on data-driven decision-making, with Microsoft Excel emerging as one of the most popular and versatile tools for managing and analysing information. Excel serves as an efficient spreadsheet software, enabling individuals and organisations to manage data, perform calculations, and generate graphical reports. Its utility extends across various sectors, making it an indispensable tool for businesses, students, and professionals in diverse industries due to its flexibility and accessibility. Furthermore, with the ongoing digital transformation, Excel significantly enhances efficiency by facilitating data-based decision-making and digital skill development.
Microsoft Excel is crucial for effective data management and analysis, which is one of the primary reasons for its significance in the digital era. Organisations produce vast amounts of data in the form of financial records, customer information, and operational reports. Excel assists users in storing and organising this data through its use of formulas, functions, and charts. According to Rahman, Mansor and Rahman (2025), Excel functions enhance the process of obtaining financial data and analysing information for users. Excel is also popular in financial management and accounting. Spreadsheet servers are used by businesses to manage budgets, monitor costs, and estimate profits. According to Rusinov and Sokolova (2025), Excel facilitates financial analysis as it enables users to systematise data and easily compute using the application of functionalities such as SUM, AVERAGE, and IF. Additionally, Excel assists in the creation of statistical and analytical abilities. Charts and dashboards show the complex information in a clear way which enables managers to see the trends and patterns easier. According to Goncalves (2025), Excel enhances digital statistical literacy and aids in the interpretation of data better.
Excel is also an aspect of development of digital literacy. Knowledge on how to operate spreadsheet tools is useful in enabling people to think analytically and solve problems. Candra, Faizah and Sulaiman (2025) observe that Excel training enhances digital literacy and enables people to handle digital information in a better manner. On the same note, Solehah et al. (2025) say that the Excel can be applied to handling and organising data in learning institutions, which shows that it is not just useful in business. The significance of Excel is also associated with the general idea of digital transformation. The possibility to handle and analyse data becomes more significant as organisations become more digital. According to Huot et al. (2025), digital tools are needed to help in building the twenty-first-century skills that are applicable in communication, learning, and information management. Excel accommodates these competencies through a useful platform of organising information and data analysis. Excel also has the ability to enhance organisational efficiency and operational management. Companies depend on online technologies to make their work more effective and efficient. As Mahmoud et al. (2025) state, digital systems promote efficiency in organisations by increasing efficiency in the management of resources and information. Excel facilitates this process by enabling businesses to track performance, track operations and assess financial performance.
In the case of the TimeMate personal time assistants business, Excel can be applied in a number of ways in practice. It can assist in the financial planning by capturing the income of the customers who book and expenses in terms of wages, marketing, and web sites. The business owner will be able to automatically compute monthly income, expenses and profit or loss using formulas. The booking patterns and customer demand could also be analysed with the help of Excel. Busy periods can be presented in charts, which are helpful in planning the staffing and marketing of the business. Business forecasting can also be done with the help of Excel. TimeMate will be able to estimate revenue in the future and plan to grow by analysing financial data over time. These lessons assist the business in making improved tactical choices. Excel is one of the most important tools in the digital age since it can be used to analyse data, manage finances, and make decisions. In the case of businesses such as TimeMate, it offers a feasible solution to the management of finances, information analysis and future growth planning. With the further evolution of digital technologies, the skill to work with Excel will be a valuable attribute to a successful business manager.


Task 3. Short 2 minute video Selling my Product or service 



https://youtu.be/Fz-n33lJzXI?si=dgqQM-vo1XqpvkqC
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