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[bookmark: _Toc96876095]Introduction 
This report aims to explore the effective team working for team success. Teamwork is very important for business organizations. Team working is required for many reasons including problem-solving, launching a new project, creative solutions, etc. In this report, four aspects of team working will be discussed. Firstly, how to develop an effective team and a theoretical model will be discussed. Secondly, the required types of roles in developing an effective team will be discussed. Thirdly, the impacts of the effective team will be shown and finally, the barrier to the effective team in the scenario will be analysed. It is expected that this report will be very helpful for Vodafone for their teamwork. 

[bookmark: _Toc96876096]An effective team and theoretical model
When two or more people engage to reach a common goal, this is called a team. Teamwork is very important for business organizations. It helps to make effective and efficient decisions. To develop an effective team, Abdul can use Tuckman’s team development theory. Tuckman proposed this theory in 1965. This theory is very famous and widely accepted in developing an effective team. There are five stages in this team development theory. These stages include forming, storming, norming, performing and termination. These are discussed below. 
Forming: Forming is the first stage of Tuckman's team development theory. In this stage, the team is developed. Thus Adbul should form a team hiring skilled and efficient team members. Team members little know about one another. Usually, they become excited. All the team members have high expectations. They sometimes feel nervous. The team members can frequently ask questions to the team leader. Abdul should communicate properly the mission and vision of the teams and develop a clear structure (Rickards & Moger, 2000). The goals and objectives should be clear in this stage. A good communication channel should also be developed. 
Storming: This is the second stage of Tuckman's team development theory. In this stage, the team members may involve in conflicts and for this reason, this stage is called storming (Johnson & Others, 2002). The team members may be frustrated if their expectations do not get fulfilled. Another point is that the team members compete with each other to take the leading position. These issues can harm the overall team performance. The team leader should solve these internal conflicts as soon as possible. Otherwise, the team performance will be very poor. To overcome this situation the team leader should set various rules and regulations. 
Norming: This is the third stage. In this stage, various rules and regulations are set to overcome various issues from the storming stage. For this reason, this stage is called norming stage. Due to some issues, team performance becomes very poor; all the issues are solved and set several roles. All the team members are told to obey these rules and regulations. The leaders should listen from all the team members and constructive criticisms are welcomed. All the members behave in a disciplinary way. The team performance is gradually increasing. 

Performing: In this stage, the team performances become highest. As all the problems are solved, the team members provide full attention to their work. They become very responsible regarding their roles and responsibilities. All try hard to finish their tasks within due time. The team members sacrifice their interests for the team's interest. The team members become very happy to see their team performance and thus they become very confident (Oleary & Others, 2012). Thus their team goals are achieved. 
Termination: This is the last stage of Tuckman's team development theory. In this stage, the team is terminated. As all goals of the team are achieved, the team is terminated. The team members may be very happy or anxious. The team member’s performances are evaluated. For this Abdul should monitor and evaluate all the team members to appraise them properly. They can be emotional at the leaving moment. Thus a team goes to its final stage. 


[bookmark: _Toc96876097]Types of roles that are needed to create an effective team

To create an effective team, there are several roles and responsibilities which must be performed properly. Belbin has suggested eight types of roles to create an effective team. Abdul should ensure these roles to create an effective team. 
Coordinator: The coordinator plays an important role to develop an effective team. He coordinates all the efforts to achieve the targets. The coordinator generally tends to be people-oriented. Sometimes he is called Chairperson. Coordinators become very knowledgeable people and also become good-natured and calm. They make effective decisions. 
Implementer: Implementers are those people who organize and become very concerned about the feasibility. The main role and responsibility of the implementer are to make ideas and concepts into physical actions (Belbin, 2004). They become very stable even in changing situations. They perform their roles systematically and efficiently. 
Plant: It is considered a thought-oriented role. The plant is the person who can provide innovative and creative approaches and ideas. Plants become very imaginative and intelligent members. They usually think of creative solutions for the problems. Sometimes plants may be introverted and prefer to work alone. 
Monitor/Evaluator: Those people who are the best at evaluating and analysing others' ideas and opinions. They become very shrewd people. They can efficiently find out the positive and negative aspects of a decision. They are critical thinkers and become very strategic in their decisions. They may be perceived as unemotional and detached. 
Resource Investigator: Resource investigators become very gregarious, positive, enthusiastic and curious. They are very effective in exploring all the options and then developing communication on behalf of the team. They generally become extroverted and outgoing. They can identify the external stakeholders who are ready to help in achieving the team goals. 
Team Worker: The team workers become people-oriented. They can work with people and can make sure that all the members are working properly. They generally become diplomatic, perceptive and flexible. Team workers can play the role of negotiators effectively. 
Shaper: The shapers act based roles. Shapers can have the ability to challenge the leader to improve the team's performance. They generally become extroverted and dynamic and can stimulate others (Fisher, Hunter & Macrosson, 1998). They become courageous to take challenges and can push others when they decide to quit. 
Completer/ Finisher: Completers or finishers are those who can see the project has become completed thoroughly. They become very talented and ensure that there are no mistakes. They can provide sharp attention to the small things. They are also concerned about the deadline. 
To develop an effective team for the commercial business and voluntary organizations, Abdul should ensure these roles in the group. Thus he will develop an effective team. 




[bookmark: _Toc96876098]Various impacts of effective team working on team success

Effective team working has lots of impacts on the success of a team. Business organizations are benefited in many ways by developing an effective team. These are discussed below. 
Better Problem Solving: Effective team can help to solve any problem effectively. Teamwork is important for any business organization. Every team is formed to perform specific tasks or solve various problems. In the team, there are various types of members knowing different backgrounds. Thus they can analyse evaluate every possible aspect and make the decision fruitful. Thus team success rate increases. 
Increase Potentiality for Innovation: Johansson is a famous author who has said team working is very effective for innovative ideas. When two or more people discuss and share their views and opinions, creative ideas come automatically (Otte, Konradt & Oldeweme, 2018). It is because everyone's point is different. Thus for the new project for Vodafone, an effective team can be very fruitful for the team's success. 
Happier Team Members: Effective team development makes both leader and the members very happy. It is because the team performance increases tremendously by the effective team. In an effective team, different member performs different roles. Thus the team becomes very dynamic. The team can solve any problems facing any situation. The members don’t feel a burden even they enjoy the work. 
Enhance Personal Growth: Effective team helps to enhance the personal growth of the members. If Abdul could be able to develop an effective team, he could be able to divide the roles and responsibilities among the members according to their ability and also maintained effective communication. Then all the members were connected and thus their knowledge in their fields increased. 
More Opportunity for Growth: An effective team helps to explore all the opportunities of possible actions. It has already been discussed that the resource allocator helps to explore potential resources and link the resources to the potential opportunities. Thus various windows of opportunities are explored. Another point is that in an effective team, all the members become excel in their roles and thus various growth opportunities are explored. 
Boosted Productivity: An effective team helps to boost the productivity of a team and thus the success rate increases. In an effective team, the leader motivates members and directs the members properly toward success (Higgs, 1996). When they face any problems, all can discuss and find a solution properly. Thus productivity increases tremendously. 
Fewer Mistakes and Expand Creativity: An effective team helps to reduce any mistakes and spread creativity. Creativity is very important for Vodafone to survive in this competitive world. When many people are involved in a task, finding mistakes becomes very easy. Thus an effective team can reduce mistakes and increase creativity. 
[bookmark: _Toc96876099]
The barriers to effective team working identified in this scenario

There are several barriers to effective team working in this scenario. These are discussed below. 
Ineffective Leadership: In this scenario, the main barrier to effective team working is effective leadership. A leader plays an important role in an effective team. He is responsible for planning, organizing, roles and responsibilities dividing auditing performance and also maintaining an effective communication channel (Rickards & Morger, 2000). In this scenario, these roles are missing from the leader's side. He has no alternative solution for the pandemic situation. 
Communication Gap: The communication gap was another important barrier for the team. In this scenario, it has been noticed that the team members were able to work according to the deadlines. But in an effective team, the leader should observe the team performance daily, weekly or in a specific period. Indeed, the COVID19 pandemic affects badly the team performance, but all should be connected via online platforms. An effective communication channel is very important for any team works. 
Goal Confusion: In an effective team, there must be a common goal or objectives. And every member set their personal goals according to their team goal. A clear goal setting is very crucial but in this scenario, these issues are missing. Team members have not reached their goals. It may be for not having clear goals. 
Lack of Proper Decision Making: There is also a lack of proper decision making. There must be an alternative plan for achieving a goal in an effective team. To meet the sudden situation, we need to make a sudden decision instantly. And the strategy is missing there. For this reason, it is a serious barrier to developing an effective team. 
Lack of Accountability Issues: In this scenario, there is a lack of accountability issues. The leader of the project has noted that each member has failed to complete the project. This is a serious violation of accountability. Accountability is very important in teamwork. As the success of teamwork depends on everyone, all the team members must perform their roles and responsibility properly (Mitchell & Others, 2012). Otherwise, it is not possible to become a success. 

[bookmark: _Toc96876100]Conclusion 

This report aims to explore various aspects of developing an effective team. In this report, at first Tuckman’s team development stages have been discussed. Secondly, the different roles and responsibilities of the team members have been analysed. Thirdly, the impacts of effective team working on team success have been discussed. And finally, the barriers to an effective team have been discussed. This research suggests that developing an effective team is very important for business organizations. To develop an effective team various factors need to consider including team roles, leadership, team goal, alternative plans, etc. 
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