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[bookmark: _Toc153560803]Executive summary
This research examines Ikea's present strategic positioning and connects it to various theories, focusing on Ikea's resilience and prosperity through strategic management. Ikea's internal and external risks, as well as opportunities, have been assessed using SWOT and PESTLE. The company's strengths and weaknesses have also been examined to identify areas for improvement. Ikea's competitive strategy and position in the competitive market have been analysed using Bowens strategic clock. In order to determine Ikea's major stakeholders and evaluate their significance to the business, a stakeholder analysis has also been conducted.   

[bookmark: _Toc153560804]Introduction

[bookmark: _Toc153560805]Background on Ikea

Ikea stated, At the age of seventeen, Ingvar Kamprad started Ikea in 1943. Swedish resident Ingvar began his business by selling items like wallets and pens. A little amount of money that Ingvar's father gave him was utilised to launch a business. In just five years after its founding, Ikea began selling high-quality, reasonably priced furnishings. Ingvar's self-assembly flat pack goods were modified in 1953 to address the significant expenses and high rates of damage incurred while shipping furniture via mail order.  Ikea has always prospered on the combination of affordability and high quality, designing its goods with sustainability, form, and function in mind.  Ingvar concluded that consumers would purchase less if they were hungry in 1960 after observing customers leaving the store to dine at nearby restaurants. After that, Ikea launched a restaurant serving only coffee and cold food; however, a year later, it started serving hot snacks.

[bookmark: _Toc153560806]Objectives of the report

We will identify and assess Ikea's present strategy by consulting pertinent sources and theories. Ikea's resilience and prosperity will be demonstrated by this paper, which will use strategic theories to assess Ikea's plans and examine the company's internal and external environments. Swot and pestle analysis will be used to determine the external and internal elements impacting the company in question. To determine Ikea's primary stakeholders and the best ways to manage them, a stakeholder analysis will also be conducted.

[bookmark: _Toc153560807]Strategy
Kenton (2023) defines strategic management as an organization's use of resources to accomplish its goals and objectives. Strategic management entails setting goals, assessing plans, examining the internal structure, assessing the competitive landscape, and ensuring that management implements the plans throughout the organisation. 
Henry Mintzberg discusses the 5Ps of strategy and how they can be used to help you develop your own strategies, according to Team, (2022). A strategy can be approached using any of the five p's: plan, ploy, position, and perspective. With the five Ps, the company aims to strike a balance between its competitive advantages and market dynamics. Additionally, it provides a range of perspectives for assessing the plan and promotes best practices for developing strategies. Cohen, 2023 mentions, approaching strategy from a strategic perspective, Peter Drucker looks at the goals of the firm and matches it with what kind of business it should be in, who its target consumers are, and what they desire.
According to Cuofano, (2023) One marketing approach that addresses strategic positioning is Bowman's Strategy Clock. The model was created by economists Cliff Bowman and David Faulkner, who suggested that a corporation or brand might position a product based on price and perceived value in a variety of ways.
[bookmark: _Toc153560808]Main Findings

[bookmark: _Toc153560809]General Overview 
Ikea's strategy is founded on its idea, which, according to Dudovskiy (2022), is to offer reasonably priced goods. Additionally, he said that the concept is present in every area of the company, even down to the packaging and supplies, and that it is accomplished by integrating function, quality, design, and value.  
Ikea Marketing Mix makes reference to Affordable and useful products for customers are at the core of IKEA's business approach. 
1. Low production costs: Its develops its goods to be straightforward and easy to use, which helps cut costs. When a corporation uses flat packing products, it reduces the amount of transportation and storage. 
2. Effective supply chain management: Ikea's close ties to its suppliers allow it to maintain competitive pricing. This reduces expenses and guarantees prompt product delivery.
3. The self-service concept: By enabling customers to browse showrooms, select products from the warehouse, and assemble the product at home, this concept lowers staffing costs and promotes self-service purchasing.

[bookmark: _Toc153560810]Analysing Ikea Business Strategy – Bowman’s Strategic clock

Sridharan,(2021) mentions, Porter's generic strategies led to the invention of Bowman's strategic clock in 1996. The Bowman's Strategic Clocks graphic was produced using Porter's three strategic positions, which were later enlarged to eight distinct positions. This model examines the positioning strategies that can be used to a product to help it compete in the market. Businesses can choose methods to stay competitive by using Bowan's clock. 
Ikea's business approach makes the most sense in the hybrid market, which lies between low pricing and differentiation. Ikea can determine its position in the external competitive environment by using the strategic. For Ikea, the hybrid market is advantageous since it allows for increased product quantities and subsequent cost savings. On the Bowman's strategic clock, Ikea is positioned as shown below.
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Figure 1: Bowman’s Clock Strategic 

Think Insight stated, Offering products at a more affordable price point while maintaining a level of product differentiation not found in other brands is how a hybrid business model draws in customers. Clients believe the business is providing a high-quality product at a reasonable cost. 
Ikea Transnational Strategy IKEA's strategy is to produce goods at the lowest possible cost in order to gain a competitive edge. Because of this, the business can raise profits and charge reduced pricing. IKEA changing suppliers constantly in order to meet its objectives while reducing expenses. Additionally, it makes an effort to charge less to its larger clientele.

Analysis of Bowman’s strategic clock
Bowman's Clock has the advantage of providing businesses with a wider range of strategic options than Porter's Generic Strategies. The benefit of Bowman's clock is that the structure is simple to comprehend and offers a variety of entry points for companies trying to create and preserve a competitive edge.
There are certain disadvantages to Bowman's Clock. The framework prioritises uniqueness and cost over product quality and brand reputation. While the Bowman's clock seems to be mainly focused on the competitive market, it doesn't provide recommendations for improving the strategy. Ikea may find the framework restrictive even if it operates in the hybrid market since it forces companies to uphold a particular set of values, which prevents them from exploring alternative possibilities that can promote growth.

[bookmark: _Toc153560811]SWOT Analysis and PESTLE Analysis

Bigelow stated, An organisations can benefit greatly from doing a SWOT analysis to raise understanding of the variables involved in decision-making. SWOT analysis is frequently utilised to support strategic planning. The framework is an effective tool for decision-making because it may identify opportunities for success, draw attention to potential concerns before they become too great, and emphasise opportunities for success. Peterdy (n.d) mentions, PESTLE Analysis is a strategic framework used to evaluate the business environment. The organisation uses this tool to provide direction, its positioning and any risks involved in the business. Woodruff, (2019) stated that Decision-makers can assess the benefits and drawbacks of a project or initiative by using SWOT and PESTLE analyses.  Combining SWOT with PESTLE enables a business to pinpoint both external and internal strategic analysis areas. This makes it possible for the organisation to weigh the advantages and disadvantages of important choices.

Analysis of Ikea
	Strengths
	Weaknesses

	1. Clear Vision.

2. Continuously reducing costs through innovation.


	1. Quality of Products

2. Negative publicity



	Opportunities
	Threats

	1. Online Sales

2. Expanding to growing grocery market 

	1. Growth of average consumer income

2. Competition



Evaluation of SWOT analysis
Ikea has modified its pricing strategy to make it more customer-friendly by employing innovation to cut costs. Ikea has also made environmental adaptations, such as adopting more modern methods of handling, packing, and shipping products, to help create a more sustainable environment according to Jurevicius, (2023) 
Pereira, (2023) stated, IKEA has always been an organisation that knows exactly what its brand represents and how it wants to get there. Because of this, the brand has been able to stay relatively stable over time despite growing, experiencing successes and disappointments, and seeing changes in the market. Consumers pick them over competitors because of their reputation, and new consumers are more likely to utilise them since they have a larger market presence than their competitors.
Jurevicius (2023) claims that the business has received a lot of criticism for things like mistreating staff members, engaging in unethical advertising tactics, and pressuring government agencies. Customer loyalty and brand reputation are diminished by negative publicity.
Murphy (2021) claimed that cheaply made and low-quality Ikea products had drawn criticism. Numerous events involving specific items have led to product recalls by the business, which have improved the stability features of the affected products. Murphy also points out that Wayfair, a rival company, is well-known for selling dressers and other furniture at low prices and would be a better option if you're on a tight budget and has not had any potential risks to there products. 
Ikea has the opportunity to modify its offerings to accommodate online shopping due to the increasing trend of online shopping. According to Tomczyk (2022), Ikea only began using e-commerce in 2016, and at that point, they were only selling in 14 of the 28 countries they were in.  Ikea is making an effort to close the gap, claims Bateman (2022). $3 billion is being spent on transforming brick-and-mortar establishments into online distribution channels in an effort to take advantage of the increase in online sales. Ikea intends to make changes to their stores in order to reduce emissions and provide faster, more economical delivery.

[bookmark: _Toc153560812]PESTEL Analysis of Ikea

Shaw mentions, The external and unpredictable elements would be the main focus of the pestle analysis.
Political 
· Stability
Economic 
· Cost of Labor
· Inflation rates in UK
Social
· Ageing population
· Income level of people
Technology
· Retailer online
Environment
· Environmental law
Legal
· Legislation requirements 

Evaluation of PESTEL Analysis
Based on this PESTEL analysis, Ikea has a lot of factors to watch out for. By improving e-commerce, they can increase their customer base and market presence. Keeping up with new laws and regulations can be difficult, though. Ikea is a global corporation; therefore, it needs to monitor a number of things. The company's priorities should be expanding its distribution network and manufacturing high-quality products.


[bookmark: _Toc153560813]Stakeholder analysis

CMI, (2023) Stated, in order to create strategies for managing relationships with stakeholders, an organisation must first identify its stakeholders and their interests. Decision-makers can use stakeholder analysis to learn more about the individuals and groups that could affect whether or not their objectives are met. This makes it easier to anticipate problems, get the support of the most influential stakeholders, and improve the services the organisation offers to different groups and individuals as well as its interactions with them.

Stakeholder Analysis Matrix
Here is an example of what a matrix chart looks like.  (Figure 2) 
Keep Satisfied                                                                                 Manage closely 
Trade Union                                       Suppliers                              Stakeholders
Government				    Employees		     Investors
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Monitor                                                                                  Keep Informed 
Competitors 			 Media


								      
Analysis
Employees and Supplies are placed in between keep satisfied and manage closely. Given the rising costs, Ikea needs to continuously monitor and maintain supply in order to provide the business. There wouldn't be anyone to manage the company without its employees. Employees are the foundation of any company. Their performance will suffer if they are not happy, which can leave the consumer unsatisfied.
Ikea must keep the government happy when it comes to the creation of new laws and regulations, so the government is on the keep-satisfied side. Ikea's company could be negatively impacted by not adhering to the latest laws. 
Trade unions are included in the "keep satisfied" category because Ikea wants to ensure that they are satisfied in the event that something goes wrong at their place of business. 
Customers are placed on the keep satisfied. Customers hold the power to a great success of a business, they hold the power as they are the reason the business functions, without customers the business would struggle. 
 Stakeholders and Investors have been both put on the manage closely. Investors could pull out at any time if they are not satisfied with the way the business is heading. Stakeholders even though they do not hold the power to pull out of deals, without Stakeholders there would not be any projects. Stakeholders get involved in the decision making process.  
Competitors are placed in the monitor. Although rivals have no authority within the company and are not required to know any information, they constantly compete for market share, which means that if things change, Ikea will be able to keep an eye on its rivals and stay ahead of the game.
The media has been added to the Monitor and Stay Informed sections. One's business may suffer as a result of the media. Ikea can resolve any problems and deal with them effectively if they occur by closely monitoring the media and taking appropriate action.


[bookmark: _Toc153560814]Conclusion
To conclude, this study examined Ikea's internal and exterior aspects. I discovered that Ikea is continuously looking for less expensive suppliers and attempting to keep one step ahead of its rivals in the market by using Bowman's strategic clock. I was able to discover the hybrid strategy utilising Bowman's clock, which has assisted Ikea in determining its position in the external competitive environment. Performing a PESTEL and SWOT analysis has revealed that staying current might be challenging. They adopted internet shopping later than their competitors, but as the trend has gained traction, they are now making an attempt to invest in an online platform and their shops. It is evident that Ikea needs to investigate a wide range of prospects in order to take chances with its initiatives. Based on my stakeholder analysis, Ikea needs to maintain the satisfaction of a number of stakeholders in order to stay in business. Maintaining the satisfaction of the suppliers is the top focus. Since I thought they were all assigned to separate sectors, I was unable to locate anyone to stay updated.  
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