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Complex problems in workplace 
Some problems are beyond the scope of the workplace to understand and the ability to approach them from multiple, sometimes competing, perspectives and which may have multiple possible solutions to respond to, which might be disagreement about the cause of the problems and how to address them; and the problems can only be addressed, not completely solved. According to Peter and Joachim (1995) states that ‘some problems can be solved with a few mental steps while some problems required extensive thinking.
There are lots of people that are not happy in the workplace due to one reason or the other, people are feeling stressed, bully or discrimination against at work and this has affected the whole workforce in the United Kingdom, to the extent that a large percentage of people have considered resigning or looking for another job. This is because it is really taking a toll on people’s health mentally and physically, we have seen instances of people trying or taking their own life due to the stress faced in the workplace. This development has had a very big impact both on the employers and the employees because when an employee is not happy at work the employers cannot get the best out of the individual, it is when someone is happy at work doing is a job that the employers can get the best product and services out of the individual. It is not always good for employers and employees when an individual feels unhappy or stressed at work. Most of these problems at work are common and it can be found out and resolved with good management and understanding of the root cause of the problem this can be done by engaging the individual or groups of workers that feel unhappy or stressed at work. We can do this by engaging them in groups or individuals to find out what is making the employees unhappy at work and to try and find a solution or how to rectify the problems in other to create a complex problem which might have an impact on the overall performance of an employer. The organization is not properly managed and detected in the very early stage. ‘Although there were apparent similarities across sites that allowed the categories to be identified, the level of abstraction at which similarity was established was limited in the degree to which it was meaningful in specific situations’ Howard E (2002)
I will use my personal experience at work to describe how a complex problem can impact an organization. I work as a Porter in a hospital environment for a company, I have been working with the company for nine years and I have undergone some training and seminars which was organized by the company. I have had all this training together with some of my colleagues that work in the same department, but one thing I notice and found out was that even with my experience and years of service in the job I have been overlooked for higher positions in the work such the role of a team leader and supervisor. This made me conclude and believe that maybe it is because of my race or disability that is making the company overlook me while others have been promoted or elevated to a position which I think am deserving as well. This situation really made me sad and depressed to a point that I had to take so many days off work which in the real sense is not productive to me nor the company. This was ongoing for a while before the general manager who is the overall boss at work found out how I have been taking the time off work and had a look at my record when things were ok with me. It was then he decided to have a meeting with me to ask me why my punctuality and dedication to the work have fallen so low in the past few months. It was at this meeting that I was able to express myself and let my feelings be known to the management. The general manager had a conversation with me where he explained to me the policy and process with which the company operates. It was then I was able to understand what was happening and the general manager promised to investigate my grievances and try to find a solution. At the end of the meeting, I was a bit relieved and happy that at least I could express my feelings, and someone could listen and look into my complaint.  
A lot of workers are not happy at work due to one reason or the other according to studies and survey conducted among workers, some feel stressed and others feel they are working too much and they don’t have enough time out of work, this development is having a lot of psychological effect on many workers to the point of affecting them mentally and this is some of the reasons a lot of workers are contemplating leaving their job or trying to change job this development is mostly the root cause of workplace problem that usually requires urgent and quick intervention because if there is a problem in the workplace or an employee is not happy at work it usually harms the production and output of the organization and this will need to be resolved as soon as possible, a decision needs to be made on what to do and how to go about solving the problem 
However, problem-solving, and decision making are far more than just listening and looking into the problem, it takes a lot of analytical thinking. Because problems at the workplace vary and can be very complex at the time which makes it very difficult for the individual to handle it at times. Problem-solving and decision making go hand in hand problems cannot be solved without planning, there are different ways and approach to solving problems it all depends on the complexity of the problem you are dealing with and it depends on the way you want to handle it.
There are about six steps to problems solving which are:
· Identify the problem 
· Look for alternative 
· Weigh the alternative 
· Make a choice 
· Implement the choice 
· Evaluate the results and decide 
When trying to solve a problem especially at the workplace first thing to do is to identify the problem and try to fix the cause of the problem by finding this you can be able to understand the root cause of the problem. After finding the cause you can now sit down and digest the problem and look for solutions which is the alternative, sometimes you will need to look for more than one or two solutions and come up with the one that best suits your decision and task at hand. You can then choose from all the solutions you come up with and this is a very crucial stage because the decision you make will affect and impact the problem you are trying to solve so it is always good to make the right decision, after making the right decision you will now need to implement the decision and this can be very challenging because it’s going to change some things from the way it is been done before and sometimes it can be well and ok with the parties involved and sometimes it cannot which can make some kick against your decision and try to challenge it. However, in all sites the nature of the problems encountered, and the strategies employed to solve them varied as a function of quite site-specific circumstances, but if you are sure and have confidence in your decision you will try as much as possible to stick to it and implement it, after a while of implementing your decision you will need to assess and evaluate the impact of your decision to see if it really works and serve the purpose. The most common style of solving problems is the fish borne style, which is commonly used in problem-solving, the fishbone diagram is also called the cause-and-effect diagram, it is a diagram that demonstrates the root cause of the problem it identifies and illustrates the problem and at the same time proffer solutions to the problem. 

The fishbone diagram is often used in problems solving in most workplaces by experts. MindManager blog (2019) when something goes wrong it is essential to understand the cause to prevent it from occurring repeatedly. But life and business are both complex, making it difficult to identify at times the underlying causes which created the situation you are facing now. That is where a fishbone diagram can help.
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The fishbone diagram helps a lot when it comes to problem-solving/analysis techniques at the workplace especially problems that are very complex because it helps identify all possible causes of the problem and not just the ones that are very obvious because there may be some reasons that are not obvious and without this you may not be able to solve the problem and find a lasting solution to avoid the problem reoccurring this will enable you to think of all possible solution step by step, because to solve a very complex problem, it helps business analysts understand the causes of a business problem.  

The development of an implementation plan/solution plays a vital role in the successful outcome of any complex problem. This gives all employees staff the benefit of feeling as if they have a sense of ownership within the company’s long-term direction. There are a few steps in developing an implementation plan and solution to any future complex.
· Consider your desired outcomes.
· Delegate implementation responsibility. 
· Carry out a risk assessment.
· Create a budget.
· Create implementation plan tasks.
· Develop your implementation plan schedule.

According to Joubert M (2014) highlight that ‘the stakeholder’s involvement and engagement have been placed as one of the cornerstones of the project implementation’, they communicate their plans in other to grows out of the information and findings in the management plan. It should list the key stakeholders who need to receive communications, including type, frequency, and detail. Successful outcomes and benefits rely upon good clear communication, which requires a good understanding of your stakeholders, and regular reviews of your approach to engaging with them. However, ineffective, or insufficient communication is at the root of complex problems such as unclear objectives, misunderstanding the brief, poorly co-ordinated teamwork, and ineffective risk management.
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