Managing Organisations 
Assignment Two 

This paper will be based on health and safety within the workplace, specifically within the health and social care sector. This paper will include multiple references to back up points that are discussed within this paper. It will cover the importance of health and safety and look at different ways employers must co-operate with the government to create a safe and productive workplace. This paper will also include a risk assessment form that has been created in order to show what a completed form would look like. This form has been based on a fictional event with fictional outcomes. Although the situation may occur within the health and social care sector.
Health and Safety Executive (2021) imply that managing safety is the act of controlling and limiting health and safety risks within the workplace. This would also include monitoring and recording incidents to help to prevent them from recurrence.
Risk benefit is a term used that outlines an activity as potentially dangerous, but the benefit of that activity would out way the risks. An example of this would be a youth worker talking some children for a game of football in a field. This activity has the potential to cause serious harm to someone, such as broken bones, muscle damage or even life altering injuries. The likelihood of such a disaster is very rare, and the positive implications of physical exercise are extremely beneficial. Therefore, it would be in the children’s best interest for health, group work and many other benefits to take these risks and play football. This is known as positive risk taking and is used in many areas within the health and social care sector (Titterton, 2005).
The reasonable person model is described as proven research that will link environmental factors with human attitudes and behaviour. As implied by Kaplan and Kaplan (2003) when a workplace supports a human’s basic needs it will produce workers that are more co-operative, helpful reasonable and satisfied with their workplace. It is suggested also that by supporting an employee, it will have a positive impact on their wellbeing and their inner cognition.
The health and safety at work act (1974) is a piece of legislation that is a legal right for both the employers and employees of any organisation operating within the United Kingdom to follow to the letter. Defined within the act is what responsibilities are expected of the employer to keep and maintain a safe working environment. The legislation will also cover what is expected of the employees to follow the guidance of their employers and to co-operate with them to help to maintain a safe workplace. Failure to do so will give the employers the right to dismiss staff members for breaching the health and safety policy that is intended to make the workplace safe. The Vinci Works blog (2019) adds that organisations with more then four employees are required to keep a recording of the health and safety policy, maintain this policy and review it on an annual basis.
In order to ensure a safe workplace, a safe working environment, safe equipment, clear and straightforward guidance, workplaces in the United Kingdom are legally required to produce a written statement that has all the previously mentioned situations covered and controlled. This is commonly known as a health and safety policy and all organisations are legally required to display within the workplace. Workers within an organisation are legally required to have read the policy and are usually requested to sign the poster or a piece of paper and date it as a reference to show that they have (Walker and Tait 2004).
Pouliakas and Theodossiou (2011) suggest that the employer should clearly state within the policy what their responsibilities are as an organisation. It should be established within the health and safety policy what they are legally bound to provide as an organisation. They add that this could include personal protective equipment (PPE), sate equipment that a job role would require and safe working facilities. Risk assessments should also be included and made available if they are required. Within the policy should be a brief outline of what consequences an employee can face if they do not follow the correct working procedures that the employer has set out. 
From the example health and safety policy made up by the Health and Safety Executive (2018), It clearly states what sections are of most importance and what the contents of such should include. The policy starts off my clearly stating what the purpose of it is and what it should prevent. Some of these examples are to prevent work related accidents, provide the correct PPE, how to maintain a safe working environment and what is in place for emergency situations. This, along with most pages are finished off with a name, signature, date and review date. The policy continues to clearly identify who is responsible for what task in order to keep the workplace safe, and who is responsible for the reviewal of such. It states who is responsible for the final, annual check and who is responsible for the day-to-day checks. These are usually people of a management level and assistant manager, respectively. The policy will tend to finish on a check list of what is expected of the employees. This is usually to co-operate with the reading and understanding of risk assessments, what training is required of them to participate in, a consultation and it would normally end on the evacuation policy and the usual procedure. 
A risk assessment is a form that is completed to help to prevent risks. In the health and social care sector, this is usually completed alongside service user guidelines. Risk assessments can also be carried out for staff if they require additional support in order to keep working safely. Dijk, Gellert and Rommetveit (2016) imply that a workplace without risk assessments would be disorganised and injury would not be preventable. They add that risk assessments help to protect us from potential danger and now we rely so heavily upon them, a workplace without them would be unimaginable. The risk assessment below was filled in based on a service user who has dysphasia and epilepsy and is based on a mealtime routine. This was based on personal experience and is a common issue while supporting individuals with learning disabilities. 
	Activity to be Assessed
	Assessment Number

	Mealtime routine for an individual with dysphasia and epilepsy.
	One.

	Persons undertaking or affected by the activity

	

	
	
	Employees
	
	Contractor
	
	Public
	
	Pupil
	X
	Service User

	

	
	
	Other …………………………………………………………………………………………….

	

	Assessment of Activity Hazards Uncontrolled
	Severity
	Likelihood
	Risk Level

	1
	Choaking on food while eating.
	5
	5
	25

	2
	Having a seizure while eating. 
	5
	3
	15

	3
	Aspirating after meals or drinks.
	4
	4
	16

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Control Measures Required

	Prioritise Controls By Risk Level
	Activity Hazard Number
	1
	Provide smaller cutlery, pace individual, follow eating and drinking guidelines.

	
	
	2
	Limit triggers, reduce noise, staff to observe for early warning signs.

	
	
	3
	Maintain upright position for at least 30 mins after meals, use thickener in drinks if prescribed, make sure food and drinks follow eating and drinking guidelines.

	
	
	4
	

	
	
	5
	

	
	
	6
	

	Reassessment of Activity Hazards Controlled
	Severity
	Likelihood
	Risk Level

	1
	Choaking on food while eating.
	5
	1
	5Y

	2
	Having a seizure while eating.
	5
	1
	5Y

	3
	Aspirating after meals or drinks.
	4
	1
	4

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name: Morgan John.

Position: Support Worker. 
	Signed: M.John
	Date: 21/04/2021

	Reviews
	Key
	Risk Level Table

	Review date: 21/04/2022
	
1   = Very Unlikely
	Severity of Injury
	
	Nuisance
	Medical Treatment
	Minor
	Major
	Fatality 

	Reviewed by: 
	2   = Unlikely
	
	5
	5Y
	10R
	15
	20
	25

	Review date: 
	3   = Likely
	
	4
	4
	8
	12
	16
	20

	Reviewed by:
	4   = Very Likely
	
	3
	3
	6G
	9
	12
	15

	Review date: 
	5   = Certainty
	
	2
	2
	4
	6Y
	8
	10y

	Reviewed by:
	Green
	Low Risk
	
	1
	1
	2
	3
	4
	5G

	Review date: 
	Yellow
	Medium Risk
	
	0
	1
	2
	3
	4
	5

	Reviewed by:
	Red
	High Risk
	
	
	Likelihood of Injury



In conclusion, this paper has covered health and safety within health and social care, and how it is applied within the workplace. It has covered the many aspects of health and safety, including risk assessments. Risk assessments are a vital part to protecting the employees of an organisation, as well as the service users. The health and social care is a unique sector as it requires risk assessments to coexist with guidelines that staff must follow. This paper has also covered the understanding and the importance of what a health and safety policy is, where it is used and why. It has looked at an example of one and broken down each section and displayed the reasoning behind it. 
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