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SWOT ANALYSYS

SWOT ANALYSIS IS A COMBINED ANALYSIS OF THE INTERNAL AND EXTERNAL ENVIRONMENT

THE INTERNAL ENVIRONMENT CHARACTERIZES THE POTENTIAL OF THE ORGANIZATION OF ITS
STRENGTHS AND WEAKNESSES

THE EXTERNAL ENVIRONMENT CHARACTERIZES THE INFLUENCES ON THE ORGANIZATION, THE
OPPORTUNITIES AND THREATS ARISING FROM THE OUTSIDE

STRENGTHS ARE DEFINED AS MORE STAFF SKILLS P HIGH COMPETENCE P POTENTIAL
OPPORTUNITIES OF THE ORGANIZATION COMPETITIVE ADVANTAGES OR RESOURCES THAT
IT CAN TAKE ADVANTAGE OF WHEN CHOOSING A STRATEGY

WEAKNESSES ARE DEFINED AS LACK OF STAFF SKILLS LOW COMPETENCE POTENTIAL
WEAKNESSES SHORTCOMINGS OR LACK OF RESOURCES
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the purpose of the SWOT analysis is

to indicate the position of the public
organization

to help choose the most appropriate strategy
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STRENGTHS

Under the strengths of a company in the SWOT
analysis can be considered things like strong
brands, patents, know-how, good reputation
among consumers, etc. In other words,
strengths are anything that can form a
competitive advantage.

Ask yourself the following questions:

What advantages does the company have?

What is it that the company does better than
everyone else?

Does the company have unique or very cheap
resources that it can profit from and that
other companies do not have?

What are the factors due to which the company
makes its sales?

what is the unique offer to sell the company?

'WEAKNESSES

Weaknesses of a company can include a weak
brand, lack of patent protection, bad
reputation among consumers, expensive
resources and more.

Ask yourself these questions:

What can be improved in the company?

What should be avoided?

What do people in the industry think is a
weakness of the company?

What are the reasons why the company misses
sales?
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assembly line
theory of scientific efficiency and
management improved business
processes
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TIME MAGEMENT TOOLS

ACCORDING TO WINTERSTEIN, THE BENEFITS OF GOOD TIME MANAGEMENT INCLUDE:
* BETTER SELF-UNDERSTANDING

* IMPROVED PRODUCTIVITY

« REDUCED STRESS AND ANXIETY

+ REDUCED WASTED TIME

* MORE CONSTRUCTIVE HOBBIES

* MORE FUNCTIONAL WORK-LIFE BALANCE

* INCREASED SATISFACTION WITH YOUR CHOICES

* IMPROVED, EASIER RELATIONSHIPS WITH FRIENDS AND FAMILY
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1. THERE IS AN OPPORTUNITY TO BUILD ON
EVERYONE TALENTS AND STRENGTHS TO LEARN NEW
SKILLS TO COMPLEMENT EACH OTHER. THIS WILL
INCREASE YOUR CONFIDENCE.

2. IT MEANS LESS STRESS AND INSECURITY IN
YOU. ACTIONS ACCORDING TO CLEAR GOALS. MAKE
A FEW MISTAKES IF YOU ACT INITIALLY OR
BEFORE AGAIN.

3. You SAVE TIME - YOU DO THE WORK THAT IS
IMPORTANT TO YOU AND IT DISAPPEARS
UNNECESSARILY. WHEN YOU HAVE A PLAN,
PRIORITIZE MORE EASILY.
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PERSONAL DEVELOPMENT PLAN
PLANNING WHAT YOU NEED TO DO TO ACHIEVE YO
GOALS IS A VITAL STEP IN THE PROCESS.

SPECIFIC AREA MEASURE ACHIEVABLE REALISTICE TIME MARK

EDUCATIONAL  TARGETTO POSIBILITY 85%  IMPORTANT REACH TO MY
SECTOR REACH TE 15% 10 POINTS IS THAT ~ DESTIATION
TARGERT POINT  CHANGE THE MAKING SURE TERMINATION
IN 4 YEARS PLAN THATI MAKING  LINE ON TIME
SURE MYSELF
AS THAT | HAVE THE
THOMAS ROKSO  SKILLS AND
N SAID "THE ABILITYES FOR
MORE YOU ARE  PERFORMING
FAILURE THEN MY DEISRE
MORE YOU GOALS
ARE SUCCESS"
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