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[bookmark: _Toc57456877]INTRODUCTION 
The report below contains the marketing process of Lush fresh handmade cosmetics as in marketing there is a group of the many buyer and seller those co-operate with the organization while exchanging services and goods in the market. The report also contains stakeholder engagement by analyzing their impact on organization marketing activities. 
A lush fresh handmade cosmetic is the private limited company founded in 1995 by Helen Ambrosen, Mark and Mo Constantine. The headquarters of Lush is in Poole Dorset UK it is dealing with skin care products such as lotions, creams, moisturizers, shower, gels, masks, scrubs. The lush organization uses vegetarian recipes for making their product. Lush fresh handmade cosmetics also operates in 49 countries(Lush fresh handmade cosmetics ,2020).
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Figure – Lush logo
Sources –( Lush fresh handmade cosmetics ,2020)
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[bookmark: _Toc57456879]STAGES AND PROCESS OF THE MARKETING INCLUDING ROLES OF MARKETING MIX 
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Marketing is the process or action of the business for selling and promoting their product and services by including advertisements and the market research for the target group of the customers. In the Marketing process involve doing a various activity for engaging the target customers by selling, advertising the product and services. Marketing's main aim is the satisfying customer wants and needs by giving those services and products of the best quality and at reasonable prices compared to competitors(Perreault, 2018).
The lush fresh handmade cosmetic use marketing for promoting their attractive good and services by taking care of the need and demand of customers and time-aware customer about new product launch and offers and discounts for increasing the customer base and boosting the revenue of the lush fresh handmade cosmetic. Lush fresh handmade cosmetics also aim to gain a good brand image by doing the effective marketing(Camilleri,  2018).
[bookmark: _Toc57456881]MAIN STAGES IN MARKETING PROCESS 
Lush fresh handmade cosmetic was established in 1995. Lush fresh handmade cosmetics use the stage of marketing ‘for promoting their goods and services. The stages of marketing are -
[image: Here's How the Marketing Process Works | Smartsheet]
Figure – Process of marketing
Sources –( Camilleri, 2018).
Mission – Mission of the lush fresh handmade cosmetics is making their product with the hand through vegetarian ingredients and the little- to –no preservatives. Lush fresh cosmetics are staunchly against the animal testing and also don't buy the material from producers who do animal testing. Lush fresh handmade cosmetics also seek to minimize their packaging to reduce waste and lower product cost.
Situation analysis – In the situation analysis lush fresh handmade cosmetics focus on customer understanding by focusing on their needs and demand which is core to their fostering, mission(Hollensen, 2019).
Marketing strategy – In this lush fresh handmade cosmetic make the strategy to launch their new product to a new and existing customer in the attractive ways to gain competitive advantages. 
Marketing Mix- lush fresh handmade cosmetics use the marketing mix by offering a large variety and range of products in the best possible value by using various platforms such as TV, social media, a website to attract their customers(Berman and Thelen,  2018).
Implementation and control – At last lush fresh handmade cosmetics introduce a product in the market as all product complements each other and also there in the same ecosystem, so brand help customer to attract towards a new product.
[bookmark: _Toc57456882]PEST ANALYSIS OF LUSH FRESH HANDMADE COSMETICS" 
As lush fresh handmade cosmetics serve their operation in 49 countries so, PEST analysis will help lush cosmetics to analyze the impact of the macro-environment on their product and operations. PEST analysis will help lush fresh handmade cosmetics in gaining competitive advantages over the competitors. 
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Figure – PEST analysis
Sources -(Theobald,  2019).
POLITICAL FACTORS 
The political factors that affect lush fresh handmade cosmetics are political stability, and changing rules and regulations of government in various countries as lush fresh handmade cosmetics operate in many countries(Yusop,  2018).
ECONOMIC FACTOR 
The economic factors which affect the operation of lush fresh handmade cosmetics are the buying capacity of customers, interest rate, inflation high import duties which can impact the profitability of the organization. 
SOCIAL FACTOR
The social factor which affects the operation of lush fresh handmade cosmetics is customer status and their spending on products, literacy rate, poverty rate, new trends of the market. If the spending of the customer decrease then customer will purchase less product of Lush and if income of people will increase then it profit of the lush will also increase(David, 2019).
LEGAL FACTOR 
Legal factors affecting lush fresh handmade cosmetics are consumer rights, tax policies, property rights, intellectual rights, trade-related legislation which need to be taken care of by lush fresh handmade cosmetics of successful operation(Theobald,  2019).
[bookmark: _Toc57456883]SWOT ANALYSES OF LUSH FRESH HANDMADE COSMETICS"
SWOT analysis help in knowing Strengths, Weaknesses, and Opportunities & Threats of lush fresh handmade cosmetics is explained below - 
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Figure – SWOT analysis
Sources –( Vlados,  and Chatzinikolaou 2019)

STRENGTHS
The strength of lush fresh handmade cosmetics is its packaging expenses are kept very minimum cost so, the cost of a product is also reasonable. Lush fresh handmade cosmetics have 800+ stores in 50 countries. Lush also give strong CSR campaigns and avoid animals for their testing of a product.  
WEAKNESSES
Lush fresh handmade cosmetics’ advertising is not attractive as compared to their competitors, and they made pure product due to which its cost is more and it is not affordable to lower class. The awareness of a lush product to people is also less(Guangul,  and Chala, 2019).
OPPORTUNITIES
The lush fresh handmade cosmetics have the opportunity of a growing passion for a healthy and fresh product for the body and skin. Lush also planning to expand its operation in many other countries. 
THREATS
lush fresh handmade cosmetics threat are customer might choose the conventional over the responsible product, the high number of competitors in the cosmetic industry is also a threat of lush fresh handmade cosmetics(Pandya,  2017).
[bookmark: _Toc57456884]PORTER 5 FORCES MODEL IN LUSH FRESH HANDMADE COSMETICS"
The porter’s five force model helps lush fresh handmade cosmetics to analyze the competition in the industry and help in gaining competitive advantages, this also helps in understanding potential profit in the industry. The porter's model helps in determining the industry in which lush fresh handmade cosmetics in terms of profit and attractiveness. Lush fresh handmade cosmetics take a decision by analyzing this model. 

[image: Porter's Five Forces | SMI]
Figure – Porter’s five force
Sources –( Vlados . and Chatzinikolaou, 2019)

THREAT OF NEW ENTRANTS
The cosmetics industry required large investment, huge technology, and a large workforce, huge capital for entrants in the market. To the new entrant high degree of legal regulation and security also need to follow. The lush fresh handmade cosmetics launch various of a new product with good quality also help in making their product different from competitors. So, the threat of new entrants to lush fresh handmade cosmetics is medium( Vlados . and Chatzinikolaou, 2019)
BARGAINING POWER OF SUPPLIERS
In the cosmetics industry, there are a large number of the suppliers for the product and raw material. Lush fresh handmade cosmetics need a pure and good quality of material for maintaining their quality standard so, the bargaining power of lush fresh handmade cosmetics is less and they can shift their supplier's existing supplier’s increase their price or reduce material quality. 
BARGAINING POWER OF BUYERS
The customer has great power of diving the prices of product and services and each and every customer is very essential to lush fresh handmade cosmetics for business analysis. In this case, the bargaining power of the customer is high as there is more substitute product which customer can get at a low price. So, lush fresh handmade cosmetics make good product quality with fine quality material o gain competitive position over their competitors(Vrtana and Gogolova, 2020).
THREAT OF SUBSTITUTE PRODUCT 
The threat of the substitute product is high to the lush fresh handmade cosmetics as there are many competitors such as Johnson & Johnson, Mark, and Procter &Gamble Company. So, lush fresh handmade cosmetics give a high-quality product at a reasonable price to gain competitive advantages and make their product different.
RIVALRY AMONG EXISTING FIRMS
In the cosmetics industry, there are so, many competitors, but among them, there are few that give good competition to lush fresh handmade cosmetics, so the rivalry among the existing firm is medium and for gaining competitive advantages lush fresh handmade cosmetics launch new and innovative product at a reasonable price(Mix and Brand 2017).
[bookmark: _Toc57456885][bookmark: _Toc14969789]SEGMENTATION, TARGETING, AND POSITIONING
In the modern time competition in the market is increasing at a rapid rate so, for effective market positioning lush fresh handmade cosmetics can use STP (segmentation, targeting, and positioning) which helps in analyzing strategy and gain effective market positioning with a good customer base.  
Segmentation 
In these lush fresh handmade cosmetics does customer segmentation on the basis of income of people, fashion trends, demographics(Carraher,  2018).
Targeting 
Lush fresh handmade cosmetics do targeting by analyzing the gap effectively between retail and customer market.
Positioning 
Lush fresh handmade cosmetics adopt a positioning strategy through utilizing a good brand name by giving the best product and services.
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Figure – Flows of STP
Sources –( Arshed and Pancholi 2016)

[bookmark: _Toc57456886]MARKETING MIX OF LUSH FRESH HANDMADE COSMETICS
The marketing mix is used by an organization for achieving market objectives while taking care of the 7 P's of marketing promotion, place, price, product, people, promotion, physical evidence. This helps organizations grow with proper analysis of the market.
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Figure – Marketing mix
Sources -(Arshed and Pancholi,  2016).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
PRODUCT
The lush fresh handmade cosmetics give their customer the best quality of product with a large variety. The products which the company deals with are, creams, moisturizes, showers, gels, masks, scrubs, skincare many more. Customers buy their product as they offer a good moisturizing and smoothness effect(Arshed and Pancholi,  2016).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
PRICE
Lush fresh handmade cosmetics opt for a premium pricing strategy for selling their product which is handmade and organic due to that cost is a little high. Lush fresh handmade cosmetics also keep their product which helps a customer to pay premium prices(Carraher,  2018).
PLACE
Lush fresh handmade cosmetics operating in the 44 countries and has 1000 or more stores over the world by giving online shopping services by their own website and multiple e-commerce companies such as Amazon. The product of lush fresh handmade cosmetics is prepared without the help of chemicals and machines in the UK with raw materials.  
PROMOTION
Lush fresh handmade cosmetics use various promotion methods while using various mediums in both offline and online ways for doing advertisement by giving launching new product through doing attractive advertisement and giving offers and discount. As lush fresh handmade cosmetics use innovative methods as they work in a conservative environment. Multiple ways of promotion also help organizations to boost their sales(Carraher,  2018).
PEOPLE
Lush fresh handmade cosmetics hire innovative and trained staff so, they can give their customer good quality of services. Lush fresh handmade cosmetics also give training to staff as per the needs and demand of customers(Carraher,  2018).
PHYSICAL EVIDENCE
Lush fresh handmade cosmetics use multiple of the promotional activity for attracting customers and building a good customer base so, people can generate awareness by targeting a large number of people.  People get attracted to lush fresh handmade cosmetics for their innovative brand logo and promotional strategy(Arshed and Pancholi,  2016).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
PROCESS
The process of lush fresh handmade cosmetics is used by proper strategy through the implementation of the planning process. The process of lush fresh handmade cosmetics is very easy so, a customer may not face trouble and like the services of lush fresh handmade cosmetics. The billing system of lush fresh handmade cosmetics is also very simplified(Carraher,  2018). 
With the help of marketing, Mix Company will get the competitive advantages through taking care of all the factors such as process, place, physical evidence, price, etc. All these factors help in building a good brand image of the company in the market.
[bookmark: _Toc57456887]ROLE OF THE MARKETING IN CREATING VALUE FOR THE CUSTOMERS
[bookmark: _Toc57456888]MARKETING AND STATE HOW LUSH FRESH HANDMADE COSMETICS COMPANY PRACTICES THIS CONCEPT
As marketing is one of the very essential concepts used by the organization to promote services and products by targeting multiple of customers so, the revenue of the organization can be increased by using activities such as selling, advertising, and promoting the product with many tools and techniques(Martin, 2017).
[bookmark: _Toc57456889]BRANDING
Branding is the term defined as product and services brand term, name, symbol, and design or any of the other feature which helps in identifies one seller service or good different from other sellers. Branding helps the customer to the member name of the organization. A good brand image help in creating a difference from competitors by gaining a competitive position in the market and also attracting customers by gaining their trust (Hisrich  and Ramadani, 2017).
Lush fresh handmade cosmetics has a good brand image as they give their customer the best quality of product and services at a very reasonable rate to maintain their goodwill in the market for a long duration.  
[bookmark: _Toc57456890][bookmark: _Toc14969794]ADVANTAGES OF BRANDING
· With the good branding product and services of lush fresh handmade cosmetics can compete in any of the markets and gain the competitive advantages.  
· With good branding customer base also increase and they are showing their loyalty to the brand and also pay more prices for the good quality of a product(Garg and De, 2016).
· Good branding also helps in enhancing the ease of purchase to a customer while enhancing credibility. This also helps in making more connections to various stakeholders for expanding the operation in all over the world. 
[bookmark: _Toc57456891][bookmark: _Toc14969795]BRANDING STRATEGY
Branding strategy is the long term plan use by lush fresh handmade cosmetics to do development of the brand in a successful manner so, that objective and goals can be achieved in a well-defined manner by executing the brand strategy that effects the operation of business directly while taking care of the emotions consumer needs, and competitive environment(Mix and Brand,  2017).
The lush fresh handmade cosmetics use branding strategy by giving advertisement on television, radio, using various social media platforms and newspapers which help in communicating product and services to various of the customers.
[bookmark: _Toc57456892]ANSOFF MATRIX STRATEGY FOR CREATING VALUE OF PRODUCT DIVERSIFICATION AND DEVELOPMENT  
The strategy of the Ansoff Matrix is used for the market expansion, this help organization in planning and analyzing the strategies in a competitive market for growth in the market. The Ansoff Matrix consists of 4 strategies Market development, Market penetration, product development, and diversification. All these factors help in increasing growth and operation by analyzing the risk(Vrtana and Gogolova, 2020).
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Figure – Ansoff Matrix
Sources –( Prasetyo and Rahman,  2018)
Market development
The market development is used by organizations for introducing new services and products so, they can expand or enter at the various geographic market. In this main aim of the company is entering into a new region so, they can expand their operation by gaining a new customer base. For this company use a planning strategy for entering into the market by doing proper research to entre in which market, in this company also implement strategies as per the demand and needs of customers. This strategy is used for gaining new customers, increasing revenue, company growth(Prasetyo  and Rahman,, 2018).
 Market penetration
In the Market penetration strategy, the overall organization motive is the growth of the company by increasing its market share. In this strategy, the company reduces its product and services for attracting customers of the same level while giving more competition and also doing promotions. By reducing the price of product customer get motivated and purchase more and this help in increasing customer base(Chakrabarty,  2020).
 Product development
In the product development, Strategy Company introduces a new product in a different market in which they are operating, before this company does detail research of the market in which they are launching a product. For successful strategy implementation research of needs and demand of the customer is done and as per that product gets modify which helps the organization in increasing the profit and brand value of the company(Sudharshan, 2019).
  Diversification
In the diversification company entre into a new market with the new product so, they can gain competitive advantages and attract a good number of customers. In this risk involve is more in this company can make two types of diversification the first is working into a new segment with the same market. With help of the diversification, the company gets a chance of becoming a market leader(Chakrabarty,  2020).
Lush fresh handmade cosmetics can use the product development and market development strategy for gaining a good brand image and increasing profit and attracting various customers to build a good customer base and increase the revenue of the company. 
[bookmark: _Toc57456893]STAKEHOLDER ENGAGEMENT AND THEIR EFFECT ON MARKETING ACTIVITY OF LUSH FRESH HANDMADE COSMETICS
[bookmark: _Toc57456894]STAKEHOLDERS 
Stakeholders are defined as a group of person and individual person those are interested in the organization. The company interest is affected due to the action of the stakeholder. In the company, there are both internal and external stakeholders both are equally important for running the business effectively and gaining the company a good brand image and revenue. 
In the Lush fresh handmade cosmetics decision making the stakeholder influences in both negative and positive manner in the operation of a business (Chakrabarty, 2020).All the important information of the business need to communicate to stakeholder so, they can help in making the decision effective. The two types of stakeholder are - 
[image: Overview of Key Elements of the Business | Boundless Accounting]
[bookmark: _Toc57456895]INTERNAL AND EXTERNAL STAKEHOLDER
The both internal and external stakeholders play important role in the development of the Lush fresh handmade cosmetics and taking the important decisions. 


Figure – Stakeholders
Sources –( Evans and Terrey, 2016)

INTERNAL STAKEHOLDER
Internal stakeholders are the people who are interested in the Lush fresh handmade cosmetics direct relationship such as by ownership, employment, and investment. The internal stakeholders are there with the organization at a time of failure and success. The internal stakeholder many of the time get punishment and rewards on basis of their performance during working at the workplace. Examples of the internal stakeholder are employees, executives, companies, and owners of a company are some of the internal stakeholders(Evans and Terrey, 2016).
EXTERNAL STAKEHOLDER
The external stakeholder is not part of an organization but their action affects activities of the organization they indirectly affect the company. At the time of taking important decisions of the company, external stakeholders are involved. Examples of the external stakeholder are government, customers, suppliers, society, creditors, and intermediaries(Herazo. and Lizarralde, 2016).
[bookmark: _Toc57456896]WAYS LUSH FRESH HANDMADE COSMETICS COMMUNICATE WITH THEIR STAKEHOLDERS 
There are various method of the communication through which Lush fresh handmade cosmetics can communicate with both external and internal stakeholder for decision making related to organization marketing activity are – 
Social media tools - 
Oral media- The oral media is one of the easiest ways through which stakeholders can communicate that those are interested in a particular project can take part in decision making to make the project effective and full of innovative ideas to gain competitive advantages(Hawn and Ioannou,  2016).
Electronic media
Lush fresh handmade cosmetics can also use the electronic media such as television to give stakeholders important information regarding the decision-making process of Lush fresh handmade cosmetics.
Telephone
The telephone is one of the oldest and best networks by which Lush fresh handmade cosmetics can interact and communicate with stakeholders while sharing the idea and make stakeholders the part of the decision-making of Lush fresh handmade cosmetics. 
Lush fresh handmade cosmetics stakeholder involvement is very necessary for taking and of the marketing decision, the stakeholder those are dominant work very closely with the Lush needed the moderate communication as they already involved in working of the company. Stakeholder of the Lush has power and legitimacy with help of them Lush sell product all over the world by expanding their operation and gain the goodwill in the market(Colenbrander and Lambooy,  2018).

[bookmark: _Toc57456897][bookmark: _Toc14969801]RECOMMENDATION
The Lush fresh handmade cosmetics is one of the most famous companies dealing with skincare products such as lotions, creams, moisturizers, shower, gels, masks, scrubs. The lush organization uses vegetarian recipes for making their product. So, for gaining the competitive advantages, the company must use the marketing strategy and tools such as PESTEL, SWOT, porter’s five force model, marketing mix so, they can analyze the market or industry in which they are dealing so, they can know the competition level they are facing and as per that they can make the strategy for attracting customer through their good quality product and services. Lush fresh handmade cosmetics can also use various promotional strategies such as social media platforms, advertisements to increase their sales and customer base.









[bookmark: _Toc57456898]CONCLUSION 
From the above report, it is concluded that marketing is one of the very essential tools that help Lush fresh handmade cosmetics which help in promoting services and product by targeting multiple of customers so, the revenue of the organization can be increased by using activity such as selling, advertising and promoting the product with many tools and techniques. Then for various marketing tools are also discussed in the report such as PESTEL, SWOT, Porter's five force model, Ansoff matrix so, gaining the competitive advantages, and also analyze the market so, a proper strategy can be maintained by knowing the strength and weakness of  Lush fresh handmade cosmetics. At last stakeholder involvement in the activity of marketing is also discussed in this report.  
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