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[bookmark: _Toc120719591]Executive Summary

The moon café is a small independent café. The business aims to provide a nice quiet environment for people to relax while they drink coffee and eat. Furthermore, the café provides free books and games with purchase to be used freely within the store. The mission of the moon café is to create a comforting community space where everyone can relax in the environment. The café targets the age demographic of students to young adults professionals and workers who want a break. 

The moon cafe offers an advantage to the regular model of cafes, as they has an environment designed to encourage everyone to come and stay as long as they can, with soft furnishings and cushions the design is very welcoming compared to other models of cafés which can encourage s more on the go mindset for people getting a coffee on the way to work. Furthermore, the moon café holds the advantage in price compared to franchises like Starbucks which are advertised as premium products.

The business requires an initial start up of £85,000, provided for by a small business loan, the owners personal money and family donations. It expects to steadily gain more business through the course of a year, using social media branding to advertise and break even within the first 12 months. The future goals of the moon café is to build a large customer base and open a second café within 5 years.
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[bookmark: _Toc120719593]Business Description 

The moon Café is a café that provides a relaxing space for customers to drink coffee and eat while they read from either their own books or borrow from our own in store library, play games, or do other activities they enjoy by themselves. based in London, the moon café focuses on its cozy atmosphere with soft furnishings, along with its fresh, healthy food and coffee made by hand by staff using fresh ingredients and made at the beginning of the day, ready to serve as soon as the store opens. Our mission is to create a space where anybody who needs a nice quiet space can be welcome to stay and rest during the day at a home away from home. We pride ourselves in not just selling coffee but selling the experience of our stores relaxing atmosphere.

[bookmark: _Toc120719594]Product Description 

The moon Café offers a variety of healthy, fresh products for our customers. This includes Freshly brewed coffee made with arabica coffee beans. We would also supply a selection of freshly made sandwiches, including; chicken club sandwiches made with grilled chicken breast with lettuce, tomato, and mayonnaise between toasted white bread, avocado egg sandwiches made with smashed avocado and soft-boiled egg sandwich seasoned with chili flakes, sourdough, and salt and pepper, and barbeque chicken melt made with pulled chicken with BBQ sauce, red onion, cheddar and ciabatta. Furthermore, our store would supply baked goods including; a butter croissant, Paun au chocolat, scones, brownie cookies, wafer cakes

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)


[bookmark: _Toc120719596]Short-Term Objectives (less than a year)

Get an average of 50 customers per day, Monday to Friday, within the first 6 months from the opening day


[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

Become one of the top-rated cafes in the local area within 3 years by maintaining an average customer review of 4.5 out of 5
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[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

The café industry is a monopolistic competition. There are many competitors, from big coffee chains like café Nero and Starbucks to other individual cafes. They, however, mostly appeal to professionals and people on the go. Our store would target students, professionals, and individuals looking for a nice place to relax. With an emphasis on a younger customer base of students and young adults who enjoy the calming atmosphere. 

Starbucks:
The goal of Starbucks is ‘To be the premier purveyor of the finest coffee in the world, inspiring and nurturing the human spirit – one person, one cup and one neighbourhood at a time.’ (starbucks.co.uk). Starbucks strategies include placing itself as a premium coffee company and branding themselves for professionals, workers and young people by offering convenience, sustainability, and good quality. They are a big threat as they are a household name, and they are already established as a good place to get coffee. However, there is opportunity for the moon café as we offer differing services. While Starbucks appeals to people on the go and professionals, our store puts emphasis on a cozy place to relax so we would be operating in different audiences with different targets in mind


[bookmark: _Toc120719600]PESTEL Analysis 

Political
Trade relations- the source of coffee is coffee beans, which all are grown from outside the UK, meaning that the trade relations that the UK keeps with other countries matters a great deal as they can affect the economy and how much the café needs to pay for supply and charge customers

Economical
Costs- Customers are currently struggling with a cost-of-living crisis, meaning that they may not have much money to spend on things like coffee and other non-essentials. This would mean less customers and less profit, which could lead to the failure of a business as late payments alone shut does 38 businesses per day in the uk (business and trade committee, 2026)

Social
Health consciousness- coffee contains a lot of caffeine, which many potential customers may be trying to steer away from for fear for their health as, although regular people should be alright with some coffee, too much can cause side effects. And people with caffeine sensitivity may suffer from the side effects of large amounts of coffee (raised blood pressure and heart rate, trigger palpitations, worsened insomnia) sooner than the average person.

Technological
Tracking- Technology can be very useful in a café, as a POS system may track how much money is made in a day and how many orders are taken. This can help a blooming business to know how to change, as you could see what products are popular or not. 
Efficiency- French presses can be used which would increase efficiency. French presses are faster and easier to use compared to traditional methods. Furthermore, as they are easier to use, new staff would need less training to begin working.

Environmental
Due to the use of pesticides and concerns of deforestation, the general public has begun pushing for more sustainable farming practices and franchises have started listening. For example nestle cooperating with the rainforest alliance to help sustainability efforts.. This can affect the coffee industry as more sustainable practices are usually also more expensive

Legal

The coffee industry, just like other industries that serve consumable goods, needs to abide by strict regulations to make sure that everyone is safe. this means that the café needs to put extra effort into making sure that food is stored and prepared correctly and safely and all employees must go under training to commit to the food safety standards

[bookmark: _Toc120719601]SWOT Analysis

Strengths
Some strengths of the cafe would include; high quality food and coffee made with fresh, locally sourced and sustainable ingredients. Our friendly staff and comforting atmosphere would be a major selling point, as would be being a small locally run business. We would also be located in a convenient space in central London.

Weaknesses
Some weaknesses of the café would be; a limited start up budget which could hold us back as we need many ingredients to make a variety of products using fresh ingredients, high operating costs, no established audience,  

Opportunities
Some opportunities for the café is; ban on mobiles pushing people more outdoors which could bring more customers simply looking for a comfortable space, using social media to advertise our business straight to our target demographic and beyond, 

threats
Some threats to the café would be; less known than larger café franchises with established presence, inflation increasing the price of fresh ingredients, rent and utilities. Inflation also would tie in with how much a customer would be willing to spend at the café.
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Product
The moon café offers quality coffee and a calm environment that are designed to meet the needs of young people looking for a calm atmosphere. Our menu includes fresh coffee, sandwiches, and bakes goods. In contrast to the traditional model of café, the moon café focuses on a soft and welcoming environment through its use of soft furnishings, cushions, warm lighting, and calm interior design. We also give our customers a selection of in store books in our library to pick out and read from along with a board game selection for larger groups of patrons to play while they relax.
Price
The moon café uses an affordable pricing strategy to get customers to come and stay in our café. This will let customers use our facilities for a lower price which would help with the initial flow of customers as people will be more likely to stop in a more affordable store despite its lack of established presence compared with other coffee shops. Furthermore, by adding free access to books and games, our prices seem even more attractive as you do not only get a coffee like other café’s you also get the experience of reading and playing games bundled in the price
Place
The café is located in Camden. This area is known for high foot traffic from the target demographic of young adults and student. This would make Camden the perfect place for the café to be set. Furthermore, the Camden area also attracts many tourists who could be interested in the unique services and environment our café provides.   
promotion
the café promotion would mainly be on social media such as Instagram and TikTok. This would be because that is the main methods of advertisement which attracts the target demographic. Furthermore, social media is free to make and create advertisements on, making it the optimal advertisement method for a business which has no established customer base.
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[bookmark: _Toc120719604]Management Team and Their Background

As it is a small café, not much management is needed. Only the owner and 1 floor manager is needed in the case the owner is busy. This member of management will need experience in leadership, in working tills and in the coffee industry and with a very strong skill set interacting with customers.
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The first milestone for the store would be the initial launch of the store, followed by making a thousand pounds of profit in a single month. There would also be milestones of social media attractions like getting 10 thousand followers on TikTok, as these views directs correlate to the amount of people aware of the cafes existence who are likely to come in. there would also be a milestone for the amount of customers in a day which shows how popular the store is which directly correlates with the store’s success. 
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	Small business loan
	50,000

	Owners personal investment
	20,000

	Friends and family investment
	15,000

	Total finance available
	85,000
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	Customers
	25
	60
	220
	600
	1,000
	1,500

	Date
	Jan 1
	Feb 1
	March 1
	April 1
	may 1
	June 1

	Money available
	4,000
	-1,837.5
	-7,965.5
	-13,285.5
	-19,205.5
	-19,705.5

	Sales (+)
	162.5
	372
	1,430
	3,900
	650
	9,750

	Variable cost (-)
	1,000
	1,500
	1,750
	2,000
	2,000
	2,500

	Fixed cost (-)
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Net cost
	-1,837.5
	-7,965.5
	-13,285.5
	-19,205.5
	19,705.5
	-17,455.5

	
	


	
	
	
	
	
	

	Customers
	1,450
	1,525
	1,575
	1,445
	1,250
	1,100

	Date
	July 1
	Aug 1
	Sep 1
	Oct 1
	Nov 1
	Dec 1

	Money available
	-17,455.5
	15,730.5
	-13,818
	-1,343
	1250.5
	1375.5

	Sales (+)
	9,425
	9,912.5
	10,237.5
	9,392.5
	8,125
	7,150

	Variable cost (-)
	2,700
	3,000
	3,000
	3,000
	3,000
	3,000

	Fixed cost (-)
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Net cost
	15,730.5
	-13,818
	-1,343
	1250.5
	1375.5
	525.5



In this table we see the projected trend of sales from the opening of the store in January to December. The table starts with very low sales. This is because nobody knows about the store, so it rarely gets visitors. After that, due to the social media advertising the sales steadily increase until June. After June the sales hover from 1450-1600 until November where due to the cold weather discouraging people from going out on their days off, the sales drop.


[bookmark: _Toc120719610]Sales Forecast

Average customers per day: 50
Average customer spend: 6.50
Trading days a month: 28
50x6.50x28=£9,100 monthly sales

[bookmark: _Toc120719611]Cost of Production Forecast

	Coffee beans and beverages
	£18,000

	Food ingredients
	£20,000

	Pastries and baked goods
	£15,000

	Total sales revenue
	£53,000



The cafes main source of income will come from food and the least profitable will be the baked goods.

[bookmark: _Toc120719612]Break Even Analysis 


Fixed costs- £60,000
Average customer purchase- £6.50
Average variable cost per customer- £2.50

£60,000/(£6.50-£2.50)= 15,000 customers per year

This shows that the necessary sales needed to break even with the fixed costs is 15,000. Every customer served after that will count towards profit.

[bookmark: _Toc120719613]Operations and Management Plan


[bookmark: _Toc120719614]Production of Good and Service

The café produces fresh high-quality food and drinks, including coffee, sandwiches, and baked goods. The ingredients are sourced from local suppliers to ensure freshness. Other than food and beverages, the moon care also offers services in the form of a small library area with free books for customers to read in store and provide free board games for customers to play.

[bookmark: _Toc120719615]Technology Plan

The moon café will use a POS system to keep track of sales, letting the owner know how much of what items are selling and knowing how much profit we the café is turning daily. The café will also be using a CCTV system with multiple cameras across the floor

[bookmark: _Toc120719616]Human Resource Plan

There will be 4 job roles in the café. There will be 1 floor manager and 3 café assistants. All employees will be fully trained in food safety and be trained to prepare the food and coffee. The shop supervisor will be trained in everything the café assistants are trained in and will also come into the job with supervision experience to lead the other assistants they will be tasked with looking after them in the case that the owner is not available. The supervisor will work 40 hours a week and the café assistants working 25 hours a week, only assisting in busy hours or when the supervisor is not available.

[bookmark: _Toc120719617]Expansion Plan

The moon café plans to wait for 4 years until thinking of expanding to a second location. In the meanwhile, the café will be working on getting a large customer base, making the workplace as efficient as possible. After the 4 years since initial opening has elapse the current supervisor will be promoted to manage the second store which and they will hire brand new staff to train for the position.










[bookmark: _Toc120719618]Reference List

Bush, T. (2019). PESTEL Analysis of the Coffee Industry. [online] PESTLE Analysis. Available at: https://pestleanalysis.com/coffee-industry-pestel-analysis/ [Accessed 27 July 2026].
Desserts, C. (2017). A Comparative Marketing Strategy Analysis Between Starbucks and Caffe Nero. [online] Medium. Available at: https://medium.com/@cooldesserts/a-comparative-marketing-strategy-analysis-between-starbucks-and-caffe-nero-88d2ece4c981 [Accessed 27 July 2026].
Nespresso (n.d.). SUSTAINABLE COFFEE FARMING | Nestlé Nespresso. [online] nestle-nespresso.com. Available at: https://nestle-nespresso.com/views/sustainable-coffee-farming [Accessed 27 July 2026].
Small business strategy. (2024). [online] Parliament.uk. Available at: https://publications.parliament.uk/pa/cm5901/cmselect/cmbeis/1057/report.html [Accessed 27 July 2026].
Starbucks (2025). About Us. [online] Starbucks Coffee Company. Starbucks. Available at: https://www.starbucks.co.uk/about-us [Accessed 27 July 2026].


























[bookmark: _Toc120719619]Appendices:


	


owner


supervisor


cafe assistant


cafe assistant


cafe assistant


2 | Page

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




image2.png




image3.png




