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[bookmark: _Toc168098435]Part 1: Essay
In the hospitality industry, various businesses are included, and the aim of these businesses is to provide well and environmentally friendly services to their guest (Mbasera et al, 2016). The EcoStay is one of the hospitality industry businesses. EcoStay is a modern business in the hospitality sector. This business is designed according to the customer needs and their demands. In this modern world people want to experience a variety of different things, they want some type of good change in their routine life. EcoStay offers its customers the best vacation accommodations that are sustainable. Moreover, EcoStay also offers Ayurvedic treatments and also offers a virtual Chef’s Table experience to their guest. The following essay provides the characteristics of the business model for EcoStay and also provides examples from similar endeavours.
In the hospitality industry personalized vacation services for the guest in today's world are gaining popularity. The idea of business allows the guest to live in the natural environment spend their vacation with their family and enjoy their lives with nature's beauty (Floričić, 2020). The EcoStay will be located in Wales and company offer personalized vacations of how they wants to stay and which activities they wants to do on their vacations by the nature side. Our hotel will have rooms in the natural settings and transparent roofs walls to enjoys the night view and day light. The business also provides various activities to their guest that help to enhance the mood of the guests. The Business Canvas Model (BMC) provides an inclusive and high-level view of the business (Giourka et al, 2019). It also provides the details of the business so the business can successfully achieve its aim in the target market. In the BMC model, there are nine major components are included, these are, key activities, key resources, customer segments, revenue stream, customer channel, cost structure, value proposition, key partners, and customer relationship (Bunyasiri and Chatanavin, 2021). The components of the business help to understand the operation of a business, the financial sustainability of the business, and also build the effective value proposition of the business (Macha-Huamán et al, 2023).
The key partners of the business identify the partners of the business that partners collaborate with the business to achieve the aim of the business (Iglesias et al, 2023). In the EcoStay business, the key partners are the local organization environment that help us to plan the vacations like the travel companies, the locally organic food suppliers, Online Travel Agencies, and also collaborate with different businesses that have similar objectives and values of the business. 
A value proposition is summarize of the business so that the customer can easily understand the services or the product of the business (Payne Frow and Eggert, 2017). The value proposition of the EcoStay business is to provide transform and sustainable vacations to customers with luxurious amenities.  This is a potential business that can gain the customer’s attention due to its location near to nature and a unique and customized vacation experience. The business also provides unique services to its customers which the Ayurvedic treatments that provide relaxation to the customer and also provide a virtual chef’s table experience. Moreover, customer relationship is the wide process of business in which the business makes relationships with the customers for services and product interaction (Payne and Frow, 2016). For strong customer relationships, the business catered to their issues and solved them effectively and also provided long-term solutions to their problems. The EcoStay business makes individualized interaction with their customers, taking feedback and addressing their requirements. In addition, customer segmentation is one of the significant steps of the business in which the business divides its customers based on their preferences, behaviours, and characteristics (Sari et al, 2016). The business provides a more relevant experience to the customers. The EcoStay business divides the customers in they target those who prioritize ecological considerations for their vacations (Verdenhofs and Tambovceva, 2019). EcoStay also targets solitary travellers, newlywed couples, and families that seek the natural environment for spending their vacations. Furthermore, without resources it is impossible to run the business, every business needs resources to run the business (Müller, 2019). The resources of the EcoStay business are the sustainable accommodations in which the tree house, geodesic domes, and cottages are included, the eco-guides that are experienced and professional, and the organic ingredients for the food, technological resources for the prevention of waste and management of energy. Channels are also important to share the ideas of the business to others, the plans, solutions, and decisions that are taken for the business. Channels are important and play a significant role in running the successful campaigns of the business, particularly the channels that are essential when the business launches a new product or offers services (Globočnik Žunac et al, 2021). In the EcoStay business, the channels that are used for business development are the websites that are user friendly in which the reservations of the accommodation, the customers can easily reserve their accommodation in the EcoStay. EcoStay uses various social media platforms for the growth of the business including which Instagram, Facebook, and Twitter are included. Through this social media platform businesses are present in the digital world because every individual nowadays uses social media platforms and is always active on social media. Therefore social media platforms help the growth of the business and increase the business reach.  The business also makes partnerships with the eco-influencers that guide the business and also make partnerships with the tour operators that operate the overall tour of the consumers (Saenz, 2023). Moreover, the EcoStay collaborate with conservation groups, corporations and also the tourist boards. The cost structure is also one of the important components of the business. It is the sum of all the costs of the business that makes the total expense. The cost structure of the business is the concept of accounting management that helps to categorize the cost of the product or the services (Radionova et al, 2021). The cost structure of the EcoStay business includes the development and maintenance cost of the accommodations, sustainable initiatives costs for recycling the infrastructure and renewable energy, staff training costs, environmental practice costs, advertising costs, marketing efforts, and public relations costs (Sunarni, 2020). Additionally, the last component of the business is the revenue stream, it is the source of income of the company (Jacobs et al, 2019). EcoStay business reserves unique and environmentally sustainable accommodation, revenue is generated from sustainable dining, outdoor activities, tour guides, and sales of eco-friendly products, and the revenue is also generated from the Eco Adventure packages.
Several driving factors are included that decide for the EcoStay business development. The EcoStay business considers the various growing concerns for the environment. Nowadays people are more focused on sustainability and eco-friendly products, the people are also obsessed with nature so businesses focus on environmentally friendly things (Qohin and Wihuda 2023). Moreover, the business also searched the trending things that become the reason for attractiveness and giving the unique experience to the people because every individual in this world wants something unique. People mostly want to make their memories in a beautiful place with their families so the EcoStay offers these people something unique that is related to nature also this business fulfils the requirement of the individual in which the tree house with the tour guide is also included. Moreover, health wellness is also considered, for the health and wellness of the guests the business provides Ayurvedic treatments to their guests so the guests feel fresh and easily enjoy their vacations without tiredness and pain. Moreover, the local environment organization partnerships also help to maintain the Eco stay sustainable. Furthermore, for effective communication, the business communicates through various social media apps that increase the reach of the business and also help to raise awareness about EcoStay.
Several case studies and examples are present that provide valuable insight for a business like EcoStay, in which the Bocas Bali in Panama offers an overwater beach that is surrounded by luxurious forest and they have ocean front views. The resorts provide valuable insight into a unique and private island that gives a meaningful and significant experience to their guest so the guest enjoys their vacation with luxurious amenities (Kassamali-Fox et al, 2020). Moreover, Natur Villas is also one of the hospitality businesses that provide valuable experiences to their guest in which the guests feel harmony and love from the surrounding environment. In this villa, the legacy accommodations in natural areas become the reason for attractiveness for the guest (Villa et al, 2019).
EcoStay business is one of the significant businesses, the business will be developed greatly because in this era every individual needs a fresh environment for spending their vacation without any disturbances. Therefore this business becomes valuable among people who are taking an interest in nature. The EcoStay business also provides Ayurveda treatment and virtual chef's table experiences to their guest. The guest can enjoy their vacation peacefully. The business also provides a tour guide that helps to guide them on the tour and make their vacations more valuable. 
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[bookmark: _Toc168098437]Introduction:
Gibb’s reflective model is the model of reflecting the experiences. The models were developed by Graham Gibbs in 1998. It is one of the complex models that help professionals and leaders turn their experiences into actionable visions. In the Gibbs model, the six stages are included, Description, Feeling, Evaluation, Analysis, Conclusion, and Action Plan (Adeani et al, 2020). Gibbs's model is used in my entrepreneurial motivations and characteristics that bring into line with entrepreneurial models and theories are also used to make my entrepreneurial journey valuable.
[bookmark: _Toc168098438]Description:
My entrepreneurial score on the GET2 test results is 56%, which represents the journey of my entrepreneurial. My journey of entrepreneurship was remarkable and also challenging. The result of the GET2 Test shows that I developed the useful traits of entrepreneurship that give me benefits in various aspects of my life. The result of the GET2 test shows my performance in different dimensions these dimensions are related to my managerial trait and the entrepreneurial trait. It helped to enhance my leadership skills, and my decision-making preferences, and also strengthened my communication skills. With all of my strengths, there are also some weaknesses, the weakness needs to be improved.
[bookmark: _Toc168098439]Feelings:
When I get my result I have mixed feelings positive or negative. The positive feeling is that I can play the leadership role, so that with the leadership role I can also take risks and feel confident. This confidence helps to build motivation. The negative feeling is that I feel slightly bad because somewhere I need to improve my entrepreneurial skills.
[bookmark: _Toc168098440]Evaluation:
With the test result, I evaluate that there is a need to measure each dimension significantly. In leadership, my strengths make me capable of taking risks and it becomes valuable for me while my weaknesses are in decision-making and communication. These weaknesses pose the challenges that I face sometimes. It will be necessary for me to focus on these challenges and enhance my entrepreneurial and managerial roles.
[bookmark: _Toc168098441]Analysis:
For further analysis of my entrepreneurial and managerial motivations, I will use theories and models. One of the significant models of entrepreneurship is the Big Five Personality trait framework which assesses the traits of extraversion, conscientiousness, openness to experience, neuroticism, and agreeableness (Babcock and Wilson, 2020). Moreover, the other framework that is used for the analyses of entrepreneurship is the Entrepreneurial Orientation (EO), this framework helps to analyze my risk-taking capability, my proactiveness, my autonomy, and my aggressiveness and also analyses how I am innovative (Wales, 2016).
[bookmark: _Toc168098442]Conclusion:
With the reflection of my test result and analysis, I possess that with the strength I need to work on some areas that help to improve my abilities and my skills. Both strengths and weaknesses help to determine my professional and personal growth. 
[bookmark: _Toc168098443]Action Plan:
The plan is that I need to take action to improve my skills in communication and decision-making. Communication skills are very important and play a critical role in every situation of life so as an entrepreneur I will work on my communication skills. With communication skills, I also take online sessions that help to enhance my strong decisions capability. 
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The overall GET2 test score of 56% suggests that
youare likely to have strengths in some of the.
enterprising characteristics and may be enterprising
in some contexts. At this time in your lfe you may.
find that you are content to work on a limited
number of projects and may be happy to be
enterprising either within employment as an
intraprener, o in your eisure time through
Voluntary community projects. However, if you have
ambitions to have an innovative growth business,
there is much you can do. Several universitis, such
as the Open University offer free courses online.
‘which may help you to build up your business
Knowledge and skils (see
http:/openlearn.open.ac.uk). There are also many
MOOCS (Massive Online Open Courses) freely
available on the FutureLearn platform
(https://www.futurelearn.com) to help you to learn




