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[bookmark: _Toc1155836504]1.0 Introduction

Proper Care Uk provide adult care within the social care sector, and they are currently facing many of the same workforce challenges as the NHS (National Health Service). Without a doubt, the staff working in the Health & social care sector are its greatest asset and are key to Delivering high-quality patient care. The aim of this report is to identify the causes and impact of staff shortage in Proper Care UK which affects both patients and staff and implement an effective solution. To achieve this a research-informed analysis of the problem will be made by exploring different approaches and evaluating the best outcome for both the organisation and staff.

By examining theoretical and empirical works on problem-solving, D'Zurilla & Goldfried (1971) investigated whether problem-solving theory and empirical evidence could be applied to the modification of behaviour. In order to achieve a successful outcome, problem solving was defined as providing several practical solutions and selecting the most effective among them. Five stages of problem solving was identified one of which was decision making.

An important consideration in the nursing practice environment is dynamic decision making that may affect patient outcomes, according to Johansen & O'Brien (2016) in their study on the concept of decision making. In order to further develop the process within the professional realm, nurses should reflect upon ways of knowing and apply them when making decisions.

In another study by Hoffman, Donaghue & Duffield (2004) Nursing decision-making is defined as participation in nurse-made decisions covering areas such as activities of daily living, wound dressings, medication administration, emotional support, and referrals. Nursing decisions were assessed on a frequency basis.
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Staff shortage is currently the biggest threat facing Proper Care, a UK adult care provider, which the management recognise is already affecting both patients and staff. In the event of continued staff shortages, Proper Care's management acknowledges a further deterioration in the quality of care and a potential threat to the sustainability of the service. The gaps in health care employment and Brexit concerns are amongst the many contributing factors to the current workforce challenges.

[bookmark: _Int_ZNRC63YL]Nursing vacancies are among the highest according to Webster & Archibald (2022) however one approach that can improve nurses' work-life balance and job satisfaction is self-rostering, which gives them more autonomy. As a result, fewer nurses might leave the profession and nursing may become a more attractive career option. According to NHS England and NHS Improvement (2022), the Registered Nursing staff group currently has 38,972 vacancies (vacancy rate 10.0%). There were 34,678 vacancies in this period last year, which represents a slight increase from 9.2% the previous year.

In addition to the increase of vacancies across the health and social care sector contributing to the current staff shortages, Brexit has created some concerns regarding both short term and long-term risks. In a research study conducted by Helm and Bungeroth (2017), 59% of UK nurse leaders say they have hired non-UK EU nationals to fill vacancies, and 47% say they recruit outside the EU. NHS services in the UK are dependent on nurses recruited from the EU, according to 86% of nurse leaders. Along with decreasing the number of registered nurses, Brexit threatens to undermine one of the system's primary means of filling supply gaps through securing nursing staff from Europe. 
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Staff shortages affect the entire health care industry in the UK, as well as the capacity of the health care workforce globally. As part of their study, Wood et al (2021) used a mixed methods survey to capture the experiences of advanced practice nurses (APNs) during the 2020 COVID-19 pandemic, particularly regarding the issue of safety, shortages, and retention. Staff and equipment shortages have been reported across all regions of the UK as a result of COVID-19. In addition, Gresser (2021) reported in February the NHS workforce were struggling to cope, with a shortage of more than 100,000 FTE staff. 

Nursing comprises half of the healthcare workforce globally, according to Drennan & Ross (2019). Despite a reported shortage of nine million workers in 2014, they project that the number will decrease by two million by 2030, however regions such as Africa will be disproportionally affected.

· Healthcare Setting 
· Management/Staff 
· Patients 
· Family of patients




How wide is the problem? Is a long or short-term problem? Who are affected by the problem? How are they affected ( Financial; operational; social)
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Use SWOT or PESTEL analysis based on the requirement of the task. 
Analyse the cause and effect of the complex problem (declining performance) using Fishbone Diagram. (Students must use Fishbone/Ishikawa diagram)
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Identify alternative solutions for the problem (Discuss them briefly to inform your reader on how these solutions directly address the problem).


[bookmark: _Toc1399428787]Evaluation

Evaluate the possible solutions (using at least 1 appropriate tool/technique) to identify the most appropriate option. (PMI – Plus, Minus, Interesting; Grid Analysis).
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Develop a plan for implementing the chosen/selected solution 
Identify and discuss success criteria.
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Summarise your discussions/arguments.
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