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Introduction

The development of Google's new European headquarters in London, UK, known as the
"landscraper," showcases a major architectural and engineering project. Situated in the
King's Cross vicinity, this initiative stands out not only due to its vast size—covering more
than 1 million square feet—but also because it aspires to establish a sustainable and
pioneering work environment. The project's advanced design and environmental objectives
have caught the attention, with a completion cost of over £1 billion. Nonetheless, just like
any extensive construction endeavour, it encounters obstacles connected to project
management (Gillespies, 2024). This essay seeks to analyse the Google Headquarters
Project Plan in London using the Project Management Body of Knowledge (PMBOK)
framework. The examination will concentrate on ten primary components of PMBOK, such
as budget, time, quality, stakeholders, risk factors, scope, integration, human resources
(HR), communication, and procurement. This organized method will allow for a thorough
evaluation of the project plan, pinpointing strengths, weaknesses, and opportunities for
enhancement. The essay will end with suggestions generated from the assessment,

designed to improve the project management process as a whole.
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Source: https://www.inc.com/business-insider/google-headquarters-uk-offices-london-

landscraper-pool-basketball-court.html
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Budget

The financial consequences are important for the Google Headquarters project in London,
as the budget is a crucial factor. At first, the project was expected to be around $1 billion
(Partridge, 2022), but expenses have increased due to design revisions, inflation, and
unexpected obstacles. Emphasizing the importance of sticking to the budget is crucial to
successfully completing the project within financial limits while meeting quality and scope

requirements.

According to PMBOK, the budget management process requires precise cost estimation,
budgeting, and control measures. The initial cost estimate probably relied on past data and
expert opinions, but the main difficulty lies in managing the budget. During the project's
advancement, the cost performance is continually assessed against the initial plan, and
necessary measures are implemented to avoid exceeding the budget. Due to the unique
architectural features and environmentally friendly technologies involved in the project,
maintaining cost control is especially difficult. Combining Building Information Modelling
(BIM) with additional cost management tools is necessary to uphold fiscal discipline.
Nevertheless, the increase in expenses indicates potential flaws in the initial evaluation of

risks or plans for unforeseen circumstances.

Measure Data

Period Status YTD Expenditures ($) Budgeted Amount Budget Remaining 3 yr Avg. % Budget 9% Budget Remaining
(Annual) (YTD) Remaining
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Source: https://www.clearpointstrateqy.com/blog/project-budget-management
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Time

Effective time management is also a critical component of the Google Headquarters Project.
Initially, the project was scheduled to be finished by 2016 (Shead, 2017), but it has been

delayed multiple times, resulting in a new projected completion date of 2025 (Accoya, 2024).

Several reasons for delays in construction projects include design modifications,

interruptions in the supply chain, insufficient labour, and unexpected site conditions.

As per PMBOK, time management includes defining and ordering activities, estimating

durations, creating the schedule, and managing the schedule. For Google Headquarters,

delays point to difficulties in managing schedules. The intricacy of the project, along with the

requirement for creative building methods, probably led to the project taking longer than

expected. Moreover, the schedule has been made more complex by external factors like the

COVID-19 pandemic and disruptions related to Brexit. Project management software and

scheduling techniques like the Critical Path Method (CPM) can help reduce these delays.

Nevertheless, the project's continuous delays indicate that schedule management

mechanisms may not have been entirely successful or that the project scope was

underestimated in terms of time.
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Source: https://www.projectmanager.com/quides/gantt-chart
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Quality

Effective quality control is essential to maintain the expected high standards at the Google
Headquarters, a building of significant importance. The project puts a strong focus on
sustainability, incorporating elements like a rooftop garden, solar panels, and natural
ventilation. These features need careful implementation to meet specific environmental

standards and efficiency goals (ICIBSE Journal, 2023).

Quality management in the PMBOK framework includes aspects of planning, assurance, and
control. Quality planning entails establishing quality benchmarks and deciding on the
methods that will be used to meet them. Adhering to LEED or BREEAM standards is
essential for Google's headquarters to meet their sustainability goals. Quality assurance
ensures proper adherence to processes through regular audits, while quality control ensures

project outputs meet standards through monitoring.

Keeping up quality is especially difficult due to the project's focus on innovation and
sustainability. Stringent quality control processes are necessary to guarantee that the final
product aligns with Google's standards when utilizing advanced materials and building
methods. Possible rework and delays may result from any deficiencies in quality. Hence, it is
essential for the project management team to guarantee strict adherence to all quality

processes and promptly resolve any issues that may arise.

Quality
Planning o 1
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Continuous Proje_Ct
Improvement Qual'ty
Management

Source: https://www.techno-pm.com/blogs/quality-management/project-quality-management-

processes-techniques
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Stakeholders

Managing stakeholders is essential for the Google Headquarters project to succeed,
considering the wide variety of interests at play. Important parties involved are Google, the
project management team, contractors, local government, the King's Cross community, and

environmental groups.

PMBOK provides guidance on identifying stakeholders, planning engagement, managing
expectations, and monitoring engagement with stakeholders. It is crucial to effectively handle
Google's expectations as the client for this project. Google must find a balance between
innovation and sustainability and the construction challenges they face. Consistent
communication and interaction with Google's leadership team are crucial to guarantee

agreement on project objectives and schedules.

Local government and community stakeholders have an important involvement, especially in
regard to planning approvals, environmental effects, and local job prospects. The public has
been interested in the project's effects on the King's Cross area, and successful stakeholder
management includes addressing concerns and making sure the project benefits the local
community. This could involve giving updates on how the project is going, getting community
members involved in making decisions and making sure the project follows local laws
(Vincent, 2017).
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Source: https://www.pmi.org/learning/library/stakeholder-analysis-pivotal-practice-projects-
8905
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Risk Factors

Risk management is crucial in project management, especially for a project of this size and
level of complexity. The Google Headquarters project faces a range of risks such as

financial, technical, operational, and environmental risks.

PMBOK provides a structured method for managing risks, involving identifying risks,
analysing them, planning responses, and monitoring them. Risk identification for this project
will include a comprehensive evaluation of potential risks initially, followed by qualitative and

quantitative risk analysis to prioritize risks according to their probability and consequences.

An important risk for the Google Headquarters project is associated with the use of cutting-
edge technologies and materials. These involve more uncertainty and can lead to
unexpected difficulties during the building process. Furthermore, factors outside of the
project's control, like alterations in regulations, changes in the economy, and environmental
incidents such as extreme weather, could affect the project. One such factor was the
protests following Google’s downsizing due to redundancies (Fletcher, 2023). An effective
risk management strategy entails creating alternative plans for major risks and consistently

revising the risk log to incorporate any new details throughout the project's development.

Funding constraints
Prioritization uncertainty
Under funding potential
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Source: https://www.pmi.org/learning/library/analysis-qualitative-risk-management-tool-8927
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Scope

Effective scope management is crucial in guaranteeing that the project meets its expected
outcomes without unnecessary changes to the project's goals. The Google Headquarters
project is ambitious, involving not only office space but also a wide range of amenities, eco-

friendly technologies, and public areas.

PMBOK outlines scope management as the procedures needed to guarantee that the
project encompasses all necessary work, and only necessary work, to achieve successful
project completion. This includes planning, defining, verifying, and managing scope. Detailed
specifications for the Google Headquarters' design, sustainability features, and public

amenities would have been included in the initial scope definition.

Nonetheless, scope creep can pose a considerable risk in a project of this complexity, as it
involves the expansion of the project's scope without additional budget or time. Delays and
cost overruns may occur if stakeholders request alterations or additional features to the
building's design. Hence, it is crucial to have scope control processes in place to effectively
manage any modifications and ensure they are in line with the project's objectives. One such
instance occurred early on in the development of the project. Under the request of the
Regent’s Canal Conservation Area Advisory Committee, the architecture had to be changed
in order to ensure the aesthetic of the northern end of the building would meet the
requirements of the surrounding area and would not cast a shade upon the park square next
to the building. This is but one of the many instances where the project was returned to the

drawing board which had a significant impact on the scope (Waite, 2017).

The Six Processes of Project
Scope Management

------------------ > CECTEECTEETPPERETY 2
Plan Scope Collect All Define Scope
Management Requirements
S R e P LT A €T
Control Scope Validate Scope Create Work Breakdown

Structure (WBS)

Source: https://www.usemotion.com/blog/project-management-scope
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Integration

Integration management involves ensuring that all project elements are effectively
synchronized. At the Google Headquarters, the focus is on combining different aspects of

the project, such as design and construction, stakeholder management, and quality control.

PMBOK describes integration management as a crucial role that links the different aspects
of project management. This involves creating the project charter, project management plan,
overseeing project work, monitoring project progress, managing changes, and completing
the project. Effective integration management is essential for ensuring the smooth operation

of all project components on a large-scale project.

Coordinating different contractors, designers, and stakeholders such as Bjarke Ingels Group,
Heatherwick Studio, Gartner, Building Design Partnership Ltd, and many more, is a key
challenge in managing integration at the Google Headquarters project. Utilizing sophisticated
technologies like BIM can help by offering a centralized platform for managing project
information. Nevertheless, the project's intricacy necessitates a significant level of
coordination to guarantee seamless integration of all components and prompt resolution of

any issues (Permasteelisa Group, n.d.).
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Source: https://www.4pmti.com/learn/project-integration-management/
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Human Resources (HR)

Human resource management plays a crucial role in ensuring the project's success by
having the correct individuals with appropriate skill sets at the appropriate moments. The
Google Headquarters project requires collaboration from a diverse group of professionals

such as architects, engineers, contractors, and other experts to be successful.

PMBOK defines HR management as the processes needed to arrange, oversee, and guide
the project team. This involves planning resources, obtaining the project team, enhancing
the project team, and overseeing the project team. In the Google Headquarters project, HR
management includes identifying necessary skills, hiring personnel, and promoting

teamwork among the team.

One challenge faced in HR management for this project is the requirement to effectively
organize a team that is both large and diverse. Strong leadership and communication are
essential to ensure everyone is aligned with common objectives. Moreover, the project's
emphasis on creativity and environmental responsibility might necessitate certain skills that
are not easily accessible, highlighting the importance of recruitment and training in HR
management (Gartside, 2021).
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Communication

Good communication is crucial for the Google Headquarters project to be successful,
considering the high number of stakeholders and the project's complexity. Communication
management entails keeping all stakeholders informed about the project's status and

addressing issues promptly.

PMBOK defines communication management as the necessary steps to guarantee project
information is produced, gathered, shared, stored, retrieved, and properly handled in a timely
manner. In the Google Headquarters project, a communication plan will be created to detail
how information will be communicated to stakeholders, such as Google, contractors, local

government, and the community.

One challenge in managing communication for this project is the necessity to keep a well-
informed large and diverse stakeholder group. This necessitates a well-defined and efficient
communication strategy that details the sharing of information and handling of feedback.
Moreover, the utilization of cutting-edge technologies like BIM can assist in communication

by offering a centralized platform for handling project information (Know How, 2023).

Project Communications Process

From idea to feedback

Finish

Source: https://rebelsquidetopm.com/project-communication-management-what-is-it-all-

about/
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Procurement

Procurement management is the process of obtaining the necessary goods and services for
project completion. The Google Headquarters project requires obtaining materials,

equipment, and services from numerous suppliers, both domestic and foreign.

PMBOK describes procurement management as the procedures necessary to buy or obtain
the goods, services, or outcomes required externally by the project team. This involves
prepping procurement, carrying out procurement, managing procurement, and finalizing
procurement. Procurement management for the Google Headquarters project includes

identifying necessary materials and services, choosing suppliers, and overseeing contracts.

Sourcing high-quality materials and services at a controlled cost is a challenge in
procurement management for this project. This necessitates meticulous planning and
discussions to guarantee that the project remains within budget while still achieving its
quality and sustainability objectives (Invisible Connections, n.d.). Furthermore, employing
advanced technologies like BIM can assist in procurement by offering a central platform for

handling procurement data.

6 Phases of Project Procurement Management Process Flow
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Source: https://visuresolutions.com/tender-and-procurement-quide/phases-of-procurement-

management-process/
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Project Examples with Similar Issues

Numerous major projects worldwide have experienced similar obstacles to those
encountered by the Google Headquarters project in London. These projects frequently deal
with problems such as exceeding budgets, delays, managing stakeholders, and technical

complications. Below are a couple of instances.

BER - Berlin Brandenburg Airport — Germany

The Berlin Brandenburg Airport is known as one of the most troubled projects. Initially
scheduled to commence operations in 2011, the airport's construction was postponed for
almost ten years, eventually being inaugurated in 2020. The project encountered several
problems such as excessive budget increases (the final cost reached over €7 billion, almost
triple the initial estimate), technical errors, inadequate project coordination, and considerable
political and public backlash (Glucroft, 2020).

g G e

Source: https://www.ifn.news/posts/berlin-brandenburg-airport-opens-after-14-years-of-

construction/
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The Sydney Opera House — Australia

Challenges arose during the construction of the Sydney Opera House, which is now a
famous landmark. Originally planned to finish in four years and cost AUD 7 million, the
project ended up lasting 14 years and costing AUD 102 million. The project experienced
multiple design modifications, technical obstacles, and political disputes, resulting in

substantial delays and exceeding the budget (Holliday, 2017).

Source: https://www.architecturaldigest.com/gallery/little-known-facts-sydney-opera-house
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The Big Dig (Central Artery/Tunnel Project) - Boston, USA

The Big Dig was a significant project in Boston, intended to redirect the city's main highway
and include a new underground passage. Initially projected at $2.8 billion, the ultimate price
escalated to more than $14.6 billion. The project encountered a variety of obstacles such as
technical issues, problems with contractors, safety worries, and significant budget overages.
The project ended up taking a decade longer than expected, finishing in 2007 rather than the
planned 1998 date (The Modus Staff, 2022).

Source: https://storymaps.arcgis.com/stories/c3c18274fcb348af872822e9f2a1887a
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The Scottish Parliament Building - Edinburgh, UK

The building of the Scottish Parliament in Edinburgh faced various challenges. The project
was first projected to have a cost of £40 million but ended up costing £414 million. It
experienced a delay of three years, launching in 2004 rather than the scheduled 2001. The
project encountered various difficulties, such as modifications in design, difficulties in

management, and controversies in politics (Moore, 2011).
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Source: https://layersoflondon.humap.site/map/records/scottish-parliament-building/gallery/5
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Heathrow Terminal 5 - London, UK

The building of Heathrow Terminal 5 encountered various obstacles, such as a complicated
stakeholder environment, technical challenges, and initial operational issues upon its
opening in 2008. Although the construction finished on schedule and within budget, the
project faced major problems during the operational phase, such as baggage handling
system malfunctions and unsatisfactory passenger experiences in the initial period (Virji, et
al., 2010).

These instances showcase the typical difficulties encountered in extensive, intricate projects.
Problems like exceeding budgets, missing deadlines, facing technical challenges, and
handling stakeholders are common occurrences in these projects, underscoring the

necessity of strong project management techniques.

Source: https://www.mottmac.com/article/2434/heathrow-terminal-5
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Conclusion

To sum up, the Google Headquarters project in London is a challenging and ambitious
project that necessitates meticulous handling of numerous project components. By utilizing
the PMBOK structure, this paper has assessed the project's finances, schedule, standards,
parties involved, potential hazards, objectives, coordination, personnel, interactions, and
acquisitions. The examination has pinpointed a number of obstacles, such as exceeding
costs, delaying schedules, and requiring efficient stakeholder communication. Nevertheless,
the project showcases positive aspects like its emphasis on creativity and environmental
responsibility. In order to increase the likelihood of success for the project, a number of
suggestions can be provided. Initially, the project management team needs to enhance its
risk management procedures, specifically related to new technologies and materials.
Furthermore, the team needs to improve its communication and integration management
procedures in order to keep all stakeholders informed and coordinate all project elements
effectively. Thirdly, the team must stay dedicated to quality management in order to
guarantee that the end product aligns with Google's rigorous standards. By focusing on
these aspects, the Google Headquarters project can reach its objectives and create a
cutting-edge structure that establishes unprecedented benchmarks for sustainability and

innovation.

The structure of this report follows a logical progression, beginning with an introduction that
sets the stage for the analysis, followed by a detailed evaluation of the project’s key
elements, and concluding with a summary of findings and recommendations. The report is
coherent and well-organized, with clear headings and subheadings that guide the reader
through the analysis. Relevant references have been incorporated using the Harvard

referencing style, ensuring that the report is well-supported by credible sources.

Source: https://www.inc.com/business-insider/google-headquarters-uk-offices-london-

landscraper-pool-basketball-court.html

18|Page


https://www.inc.com/business-insider/google-headquarters-uk-offices-london-landscraper-pool-basketball-court.html
https://www.inc.com/business-insider/google-headquarters-uk-offices-london-landscraper-pool-basketball-court.html

References

Accoya, 2024. Google HQ project update. [Online]
Available at: https://www.accoya.com/uk/project/google-hg-project-update/
[Accessed 09 08 2024].

Fletcher, R., 2023. Google Kings Cross HQ protest over sackings and union busting. [Online]
Available at: https://www.unitetheunion.org/news-events/news/2023/april/google-kings-cross-
hg-protest-over-sackings-and-union-busting

[Accessed 10 08 2024].

Gartside, B., 2021. Google's extravagant new London 'landscraper' headquarters faces
years of delays. [Online]

Available at: https://www.telegraph.co.uk/business/2021/11/21/googles-extravagant-new-
london-landscraper-headquarters-faces/

[Accessed 10 08 2024].

Gillespies, 2024. Google Headquarters. [Online]
Available at: https://www.gillespies.co.uk/projects/google-headquarters?view=details
[Accessed 09 08 2024].

Glucroft, W. N., 2020. Berlin's new airport: A story of failure and embarrassment. [Online]
Available at: https://www.dw.com/en/berlins-new-airport-finally-opens-a-story-of-failure-and-
embarrassment/a-55446329

[Accessed 10 08 2024].

Holliday, N., 2017. Sydney Opera House Failed Project - What Can You Learn?. [Online]
Available at: https://blog.beyondsoftware.com/learning-from-failed-projects-sydney-opera-

house
[Accessed 10 08 2024].

ICIBSE Journal, 2023. Arriving on Platform G: Google’s new King’s Cross office. [Online]
Available at: https://www.cibsejournal.com/case-studies/arriving-on-platform-g-googles-new-
kings-cross-office/

[Accessed 09 08 2024].

Invisible Connections, n.d. Google headquarter, London. [Online]
Available at: https://invisibleconnections.no/en/references/google-headquarter-london/
[Accessed 10 08 2024].

Know How, 2023. BIM Collaboration and Communication. [Online]
Available at: https://www.linkedin.com/pulse/bim-collaboration-communication-know-how-

plus-tgkfc/
[Accessed 10 08 2024].

Moore, S. W., 2011. Project Failure — Scottish Parliament. [Online]
Available at: https://strategicopm.wordpress.com/2011/02/08/project-failure-scottish-

parliament/
[Accessed 10 08 2024].

Partridge, J., 2022. Google in $1bn deal to buy Central Saint Giles offices in London.
[Online]

Available at: https://www.theguardian.com/technology/2022/jan/14/google-deal-buy-central-
saint-giles-offices-london

[Accessed 09 08 2024].

19|Page



Permasteelisa Group, n.d. Google KGX1. [Online]
Available at: https://www.permasteelisagroup.com/project-detail ?project=1797
[Accessed 10 08 2024].

Shead, S., 2017. Google's giant new London campus is already several years behind
schedule (GOOG). [Online]

Available at: https://uk.news.yahoo.com/google-apos-giant-london-campus-
073600170.html?guccounter=1&guce referrer=aHROcHMG6Ly93d3cuZ29vZ2xILmNvbS8&gu
ce_referrer_sig=AQAAALEIDrkHgBvK40OoNjugM-irVCRg-
Kc1wsFXmSMONS8AV|tBipC6b3uXzdIdIAuD5PdQxSYncjA93Cg1Xa9GX5sK7ULDjroQsotrHF

q
[Accessed 09 08 2024].

The Modus Staff, 2022. Boston’s Big Dig: when concrete goes wrong. [Online]
Available at: https://ww3.rics.org/uk/en/modus/built-environment/resilient-
infrastructure/boston-s-big-dig--when-concrete-goes-wrong.html

[Accessed 10 08 2024].

Vincent, J., 2017. Google’s huge new London HQ is a ‘landscraper’ with a rooftop garden.
[Online]

Available at: https://www.theverge.com/2017/6/1/15723642/google-london-office-pictures-
headquarters-kings-cross

[Accessed 10 08 2024].

Virji, F. et al., 2010. Heathrow Terminal 5 Case Study. [Online]
Available at: https://sfuheathrowcase.wordpress.com/
[Accessed 10 08 2024].

Waite, R., 2017. Council gives go-ahead for Heatherwick and BIG’s £600m Google HQ at
King’s Cross. [Online]

Available at: https://www.architectsjournal.co.uk/news/council-gives-go-ahead-for-
heatherwick-and-bigs-600m-google-hg-at-kings-cross

[Accessed 10 08 2024].

20|Page



