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Executive summary 

     Business is an activity which can be accomplished by following certain steps. In order to make business expansion if Brazil it is important for NEXT PLC to focus on proper market analysis and enhance its chances of getting better outcomes.  
   Communication barriers create many challenges in ensuring effective interpretation of business principles. It requires the adoption of proper strategy to get better business outcomes. In order to sustain the legacy of growth, a company requires development of an inclusive business structure to get business success in the long run. NEXT PLC has also tried to integrate effective interpretation of business provisions in long run.
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Introduction 
         Business is a strategic initiative that can be accomplished by following certain steps. In order to develop better business structure companies tend to focus on making an overseas business expansion (Adanlawo et al., 2021). Most of the time multinational companies are focused on targeting developing countries of the world due to the less business operation cost. On the other hand, a large population makes the chances of better sales generation. In that context, companies need to face challenges to maintain balance with the factor of cultural diversity and in order to balance with that changing requirement it needs incorporation of proper focus to get success and in this study, it will be discussed.
[bookmark: _Toc109648973][bookmark: _Toc109486695]Brief description of the company 	
     NEXT PLC is a UK-based multinational company that deals with the business of different materials such as clothing, footwear, and household goods. It has its headquarters at Ender by in England. It operates through 700 stores which play a crucial role in its business management provisions. It contributes 7% of the annual GDP of the nation and it helps to maintain economic integrity in the retail sector (Midgley et al., 2017). The company has already made business expansion in many developed nations and now it is targeting developing countries to ensure proper value addition in its business cycle. After getting registered on London Stock Exchange in 2004 its applicable venture capital has strongly increased and it has enhanced business provisions. In order to ensure proper development of its business standard, it has made Australia its targeted nation to ensure proper value addition in its business circle and reach a new dimension of growth.
[bookmark: _Toc109648974][bookmark: _Toc109486696]Introduction of developing country 	
        As per the concept given by economists a developing country has a very low level of activity in the determination of its economic infrastructure and the number of industries is considerably less. According to the report given by the world population analysis department, Brazil is the most developing countries in the world. Brazil comprises all important characteristics of a third-world country that is gradually moving in the direction of progress. The government of the nation is making a considerable amount of investment in the development of human resources. In that context, the nation is focusing more on increasing the number of industries to enhance the proportion of GDP estimation. Brazil is taking a gradual turn towards the direction of the industrial revolution and thus focus has been given by many companies to understanding the phenomena of cultural perspectives to get success in the long run.
[bookmark: _Toc109648975][bookmark: _Toc109486697]Application of theories in the context of international and intercultural communication 
     Naturally, the UK-based company will face a huge cultural shock while making its business expansion in the UK. It is natural that the socio-economic and cultural factors will differ from each other. In that context communication, barriers will create difficulty in maintaining a proper level of coordination among different components of communication. In order to maintain the proper balance between international and intellectual communication, proper strategic intervention needs to be adopted. In such a situation application of the concept given by the two models will help to deal with the cultural differences and develop a better interpretation of success.
Hofstadter’s model of the cultural dimension focuses on developing a proper framework to overcome cross-cultural communication barriers (Alharthi et al., 2017). As per this model cultural dimension is classified based on 6 components such as power distance, collectivism, uncertainty, felinity, and restraint. This dimension is developed to analyze different components of cultural differences among different nations. In order to maintain balance with cultural differences in Brazil, the UK-based company NEXT PLC has focused on the proper interpretation of cultural provisions of the targeted nation. It has been observed that the difference in socio-economic background difference has been observed among different cultural factors has created a communication barrier. In that context, the company needs to adopt an inclusive manner of developing traits of international and intellectual communication to overcome different areas of weaknesses and develop a better business standard to make the successful implementation of the business plan. It will provide chances of success in business provisions.
       The concept given by Janet’s theory of cultural communication has defined different effective dimensions of determining intercultural communication. Barriers and differences in communication protocols are normal parts of determining communication barriers and making the evaluation of positive changes to overcome areas of communication gap which can cause difficulty in developing the better potential of communication protocols. It has given stressed the importance of developing proper practical skills to ensure chances of overcoming barriers and adopting an inclusive approach (Mohd Ayob et al., 2020). In the case of the chosen, UK-based company difference in cultural factors will create intercultural barriers and it will ensure chances of accomplishing success. While dealing with the business expansion procedure in the targeted nation the company needs to adopt a generalized communication protocol and it will ensure coordination among different components of a business. In that context application of inclusive communication practice and developing a proper overview will enhance the chances of business success.
[bookmark: _Toc109648976][bookmark: _Toc109486698]Cultural sensitivity 
        Brazil which is the fastest developing nation in the world is also the fifth largest and most populous country in the world (Fountaine et al., 2019). In case of its geographical origin, it is made up of tropical and subtropical origins. Naturally socio-economic and cultural diversity has been observed in this nation. It has been observed that the cultural diversity in the nation has created large-scale communication barriers and it has enhanced the potential of challenge in constructively determining the economic infrastructure. In the targeted nation factor of cultural variation has been observed in different parts of the nation.
NEXT PLC is based in the UK and it already operates in many other targeted nations. So it has its strategy to deal with the factor of cultural difference. It has been observed that the nation has adopted the proper strategy to get a better outcome in determining the direction of progress in business structure. It has been observed that to maintain balance with changing economic infrastructure the company has focused on the development of planning to get success. This is how a better economic infrastructure can be developed for economic development.
[bookmark: _Toc109648977]Cultural differences 
          UK and Brazil have different socio-economic perspectives and it has left a long-term impact on the development of economic infrastructure. On the other hand in the case of the percentage of available workforce, Brazil is high and it has greater manufacturing potential rather than the UK.consideing these factors UK based company NEXT PLC has targeted this developing country though there are a considerable amount of differences in terms of cultural aspects and communication barriers in the UK. In the UK face to face business communication is based upon the use of proper English language with no regional accent (Adamczyk, 2017). A predominant business relationship in the UK is based upon the proper use of communication protocol. NEXT PLC has followed a proper strategy to interpret business structure and ensure proper integration with business requirements. It has been observed that along with the increase of percentage in investment more companies are targeting the UK as their business center and in that context, communication barriers need to be balanced to get better outcomes in long run (Polak, 2019).
        UK and Brazil both are completely differentiated from each other in terms of socioeconomic and cultural background. It has made the cultural components of both countries completely different from each other giving rise to cultural diversity (Gurung and Prater, 2017). Brazilian business communication style is always dynamic and unlike any other country, Brazil has also followed the English language as a standardized medium of communication in different commercial centers. It is important to understand the impact of cultural barriers and regional ascent on the pattern of using the language. It is important to understand the impact of long-term communication barriers on the business provisions of NEXT PLC in the UK. As an important part of Latin American countries communication trend is predominantly oral rather than in written form. In order to ensure branch extension in Brazil NEXT PLC needs to incorporate skilled translators into its team.
[bookmark: _Toc109648978]Cultural diversity 
      Cultural diversity plays a crucial role in determining the direction of progress of a business. It is important to make the business idea properly aligned with the requirement of society (Oyemomi et al., 2019). Considering the importance of the situation it is important to analyze the cultural diversity of both countries logically. Hofstede’s model of cultural dimension has analyzed the impact of cultural variation on the business provision and its long-term impact as well. As per this model 6 dimensions are given priority such as power distance, individualism, masculinity, avoidance of uncertainty, vision, and indulgence to determine different aspects of communication. 
      The rank of the UK in the index of power distance is 35 and in Brazil, it is 69. It implies in Brazil's society is more hierarchical. In terms of individualism rank of the UK is 89 and Brazil's 39. It implies individualistic approach is given more prominence in the UK.UK society scores 66 in terms of masculinity which implies a highly centered social structure and in the case of Brazil, it is 32. The score of the UK in uncertainty avoidance is 35 and on the other hand, Brazil scores 76 and which implies the latter has less tolerance for business uncertainty. The score of the UK in long-term orientation is 51 and it implies consumers have the intention of controlling impulses. Brazil scores 45 in this index. All these parameters can justify that the business expansion process of NEXT PLC in Brazil is going to be challenging which can be accomplished by analyzing cultural dimensions.
        In the UK cultural diversity is a predominant factor in the major cities. the majority of the population is of a different complexion (Abugre and Debrah, 2019). Due to the difference in food, cultural orientation, language, and tradition it has been observed that the nation has faced multiple amounts of challenges to ensure the effective development of the business structure (Oyemomi et al., 2019).In order to ensure value addition in the economic infastructure the companies operating here have given stress to the process of structural formation of the economic scenario. On the other hand within the domestic boundaries of the national challenges of business operation have increased. It will ensure chances of accomplishing better outcomes.
       Brazil is a country that is rich with diversified cultural heritage and it has an ample amount of variety in shaping the economic infastructure. Jandt's theory of cultural communication has helped to analyze different components associated with it. In Brazil, the existence of large-scale existence of indigenous communities has been observed (Ermasova, 2021).On the other hand in the area of Western Brazil strong level of disintegration has been observed in determining the direction of cultural diversity. It has left a strong impact on the development of the socio-economic and cultural background of the nation. In order to sustain the legacy of the business, a growth company needs to understand the diverse aspects of cultural variation and its impact on language barriers. it will help to overcome communication barriers to get success.
[bookmark: _Toc109648979]Importance of networking 
      Networking is an important aspect of developing the proper provision of effective business communication (Ermasova, 2021). It helps an organization to make business expansion in different targeted nations. NEXT PLC has developed a business plan to make expansion of business in Brazil and due to the huge cultural variation between these two countries, it requires proper interpretation of networking practices to get business success. In Brazil company has to incorporate strong networking practices to get a better outcome (DębczyńskA, 2017). Continuous provision of broadening the business network better benefit can be accomplished by the UK-based company.
Networking in business can develop better provisions for supplying resources for business growth. A high-quality network of business helps in generating sales leads and later transforming them into customers. With the provision of effective analysis of existing business trends, the perspective of the network is highlighted by the management of the UK-based company (Oyemomi et al., 2019).In case of cultural barriers, business networking becomes comparatively challenging for the company and it requires the incorporation of better practices to get success. Business networking will provide an opportunity to get better provisions for business success.
[bookmark: _Toc109648980]Communication barriers and challenges 
        Communication barriers are many between UK and Brazil due to the difference in socio-cultural and economic variations (Abugre and Debrah, 2019). NEXT PLC will face challenges in implementing its business plan and marketing strategy with effective interpretation due to language barriers. On the other hand difference in socioeconomic background will impact the entire business cycle. In such a situation, an effective business strategy needs to be implemented to enhance the chances of overcoming communication barriers (Tsiotsou, 2019). The development of inclusive work culture will develop chances to overcome these barriers and it will enhance the chances of getting a better outcome (Istrate, 2019). On the other hand, an integrated pattern of communication with consideration of English as a standard method of communication will help to enhance the chances to overcome this challenge. Mixture with the regional ascent will make it difficult to ensure sustainability in the communication protocol. NEXT PLC needs to make a continuous evaluation of its communication protocol. It will enhance the chances of accomplishing better business outcomes and ensure coordination among different components of the business to get better outcomes.
[bookmark: _Toc109648981]Recommendation 
      It has been observed that factors of cultural diversity play a crucial role in determining the direction of the success of any business. Considering the intensity of the situation it is recommended for the company to develop an integrated management structure to enhance better business provision. It is recommended that the company needs to overcome all potential cross-cultural barriers and enhance better business outcomes. It is recommended to develop an inclusive work culture to maintain balance with the changing business requirement and enhance the potential of getting better outcomes. It is recommended to enhance the potential for better business output with the incorporation of proper communication protocols. It is important to maintain proper coordination among different components of communication in order to get a better outcome in its business provisions. It is recommended to make a continuous evaluation of the plan.
[bookmark: _Toc109648982]Conclusion 
      From the above discussion, it can be concluded that communication is an important component of developing a better business infrastructure. It helps in determining the potential outcome of a business. In this context, companies try to give priority to the development of a better business structure and enhance the potential of getting a better outcome. In order to make the business expand in the developing country, the UK-based company needs to develop an integrated communication protocol to enhance its chances of accomplishing success in the long run as well. It will ensure chances of accomplishing business sustainability in the long run.
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