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Today, accounting is often described as the "language of business" because it is the means of presenting financial statement information about the assets, liabilities, capital, income and expenses and cash flows of an enterprise, which information can be used by different groups by people - users of information, for making economic decisions (Lin, et al., 2018). In this report, we will try to, through accounting and financial analysis, examine the decision of the given company to start Internet sales through Amazon.
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1)Budget is a plan depending on the income and expenditure of the given company Amana ltd. This financial plan helps the company estimate total costs, determine capital, and forecast revenue. This, in turn, makes it clear what the business results of the Amanda company are. When making financial decisions, preparing the budget, the cash and incoming flow of the company is predicted.
There are different types of budgets according to how they are made, such as:
Master budget: These are all planned financials and statements, as well as cash projections of Amana LTD (Buonocore, et al., 2020).
Operating budget: This is the expected income and expenses of Amana ltd consisting of operating and non-operating expenses, cost of capital, fixed expenses or variable expenses (Horner, 2013).
Cash budget: Revenues are estimated, through cash inflows and outflows, guaranteeing their productive use. This budget gives comparative information about the company's cash position and, accordingly, what is the cash requirement to cover daily needs and activities.
Through the Financial budget, we get an idea of what capital the company needs and the time in which the goals set by the company can be fulfilled, be it long-term or short-term.

Static budget: Regardless of the company's sales, fixed income and expenses help the finance department in setting short-term and long-term goals and objectives and defining them.
Control is key to the success and achievement of enterprise goals. The analysis of all types of expenses provide information with which to compare estimated budgets (Souza, et al., 2018). All this is achieved through the Budget Control Reports.
	Original budget

	Particulars
	Amount

	Total Units
	100000

	Price (in £)
	25

	Sales
	2500000

	
	

	Variable expenses
	

	Materials
	250000

	Labour
	400000

	Overhead
	150000

	Total Variable cost
	800000

	Contribution (sales-variable cost)
	1700000

	
	

	Fixed expenses
	

	Warehouse rental
	200000

	Insurance
	100000

	Fulltime warehouse supervisor salary
	50000

	Total fixed cost
	350000

	
	

	Total overheads
	1150000

	Profits (sales - total Overheads)
	1350000




A Flexed budget is a budget that adjusts with changes in the volume of activity (quantity produced, quantity sold, etc.). Calculate different cost levels for variable costs depending on changes in real income.
The result is a different budget, depending on the actual activity levels experienced. A flexible budget is more complex and useful than a static budget, which remains fixed in amount regardless of the volume of activity achieved.
	Flexed Budget for Amana Ltd.

	
	Original
	Actual
	Variance
	Favourable/unfavourable
F/U

	Particulars
	Amount
	Amount
	
	

	Total Units
	100000
	80000
	
	

	Price (in £)
	25
	20
	
	

	Sales
	2500000
	1600000
	900000
	U

	
	
	
	
	

	Variable expenses
	
	
	
	

	Materials
	250000
	280000
	-30000
	U

	Labour
	400000
	440000
	-40000
	U

	Overhead
	150000
	120000
	30000
	F

	Total Variable cost
	800000
	840000
	
	

	Contribution (sales-variable cost)
	1700000
	760000
	
	

	
	
	
	
	

	Fixed expenses
	
	
	
	

	Warehouse rental
	200000
	170000
	30000
	F

	Insurance
	100000
	100000
	0
	-

	Fulltime warehouse supervisor salary
	50000
	35000
	15000
	F

	Total fixed cost
	350000
	305000
	
	

	
	
	
	
	

	Total overheads
	1150000
	1145000
	5000
	F

	Profits (sales - total Overheads)
	1350000
	535000
	
	



In flexible budgeting, actual income or other activities are entered after the end of an accounting period, generating a specific budget for these values.
This approach differs from the general static budget, which contains only fixed amounts that do not vary with actual income levels.
Budget vs. actual reports under a flexible budget show much more relevant variances than those generated under a static budget because both budgeted and actual costs are based on the same measure of activity. This is particularly useful in businesses where costs are closely aligned with the level of business activity, such as a retail environment, where overhead costs can be separated and treated as fixed costs, while merchandise costs are directly related to revenue (Feng, et al., 2021).

Variance analysis for Amana Ltd.
Material cost variance: standard cost – Actual cost
        = (Standard Quantity * Standard Price) - (Actual Quantity * Actual Price)
        = (100000 * 2.5) – (80000 * 3.5) = -30000 (unfavourable) 
Labour variance: standard wages – Actual wages
        = 400000 – 440000 = -40000 (unfavourable)
Variable overhead variance: Standard variable overhead – actual variable overhead
        = 800000 – 840000 = 40000 (unfavourable)
        = Standard rate = standard Material + standard labour + standard overhead
        = 2.5 + 4 + 1.5 = 8
= Actual rate = 3.5 + 5.5 + 1.5 = 10.5
Fixed overhead variance: Standard Fixed overhead – actual fixed overhead
= 350000 – 305000 = 45000 (Favorable)
Sales variances:
0. Sales value variance = (Budgeted quantity * Budgeted price) – (Actual quantity * Actual price)
= (100000 * 25) – (80000 * 20)
= 2500000 – 1600000 = 900000
1. Sales Price Variance = Actual Quantity x (Standard Selling Price – Actual Selling Price)
= 80000 * (25 - 20) = 80000 * 5 = 400000 (unfavorable)
0. Sales volume variance = Standard Selling Price x (Budgeted Sales Volume – Actual Sales Volume)
= 25 * (100000 - 80000) = 500000 (unfavorable)
2) Statement of financial budgets: We assess the performance of Amana ltd as follows:
Initially based on the above mentioned figures Amana ltd has 100,000 unit sales as the standard budgeted units and 80,000 units as per the actuals. The selling price that Amana ltd has set is £25 per unit. The company includes variable and fixed costs (Visser, et al., 2020). Variables, in turn, include direct materials, direct labor, and other overhead costs associated with the enterprise under consideration. Variable costs are costs that change depending on the decrease or increase in production. Fixed costs generally do not change production levels. Amana ltd includes overheads for warehouse rent, insurance, full time warehouse salary, mainly related to factory and office costs are the fixed overheads (Yang & Lee, 2020). The sale of 80,000 units was a result of the company's declining sales levels. The sales price of the company in the budget is higher than the actual price.
  Calculating the total sales by multiplying the standard sales by the standard sales and the actuals respectively by its prices, the standard sales amount is 2,500,000, while the actual sales total 1,600,000. Standard variable costs in the standards are assumed to be £800,000, but in reality are 840,000, i.e. greater than the standard. The increase in costs indicates a decrease in the efficiency of Amana ltd.
When the efficiency of the company decreases, the profits in turn decrease (Gyamfi, et al., 2022). Costs and profits are inversely proportional. Amana ltd has been cutting costs at the expense of its production levels, making a profit of £535,000 against the standard figures of £1,350,000. This wider difference is mainly due to a lack of sales. Declining sales and a stable level of costs lead to lower profitability in this case.
3) Recommendation to the company:
Introduction of new production technologies to achieve higher efficiency in the short and long term.
Focusing on ways to increase their production and efficiency.
Work on reported deviations (McCallig, et al., 2019).
[bookmark: _Toc124764219]Changing the company's advertising policy, introducing modern advertising methods, with the aim of increasing sales and thereby profitability.
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The Covid 19 pandemic has put business all over the world in a serious challenge, unseen until now, which inevitably affected and hit the business of Amana Ltd.
In the current situation and suspension of business activity, many companies from the UK, USA, Europe, and Asia are choosing an online option for their businesses.
The strengthening of internet trade and shopping, for the given company Amana, like many other businesses and in the current market conditions, apart from the decision to close its branches in three regional centers, also stops at the online scenario. In this regard, we will consider two possible situations regarding the online business setup:
- In connection with survival and adaptation of the business to the economic and market situation, to develop a virtual platform owned by the company.
-Using Amazon, as a retail platform, to start selling services and goods (Paolone, et al., 2021).
The two options mentioned, after a thorough study of the legal requirements and regulations, as well as their proper follow-up and application, are the existing options for continuing and saving the company's business.
In a scenario of the establishment and development of Internet commerce around the world, it will be necessary to apply and comply with the regulations and laws in different countries (Rahman, et al., 2022).
Here are some of the advantages for Amani Ltd. when developing an online business for them:
-Lower costs resulting from saving on rent or purchase of premises. Also, with internet business there is presence of automation where running this business generates less cost.
- No specific location is required for the business, i.e., through the online platform, products can be sold all over the world regardless of the location of the company (White, et al., 2021).
- To increase revenues and profits, the company must concentrate on expanding its business globally, which will logically help Amana OOD in this direction.
-Having all kinds of consumers in this trade- age, gender, needs and wants, would also help to expand and impose on the market in these challenging times.
- In Internet commerce, through the use of software, as well as various automated management systems, and on the other hand, with less involvement of human resources, it is accordingly easier to monitor real sales and searches by users and customers. At the same time, and through easy data processing and business intelligence, essential and important information can be targeted and stored for years to come.
-Another advantage is the one-time investment for the development and setup of the online software by qualified specialists.

By developing and implementing a proper business strategy, the above-mentioned advantages of online business are absolutely applicable and fruitful (Voskoboynikov, 2021).
Along with the advantages, we cannot fail to mention the disadvantages that each decision entails. In online businesses, despite the continuous development of security and protection of various types of software, various defenses can be breached, and a large database can be stolen by the so-called. hackers, which still raises concerns among various businesses.

Evaluation of the two options for yield research
The management of Amana Ltd. has made an analysis by measuring the limitations and benefits of the options. To make a more viable decision the costs associated with both the proposals will be discussed below-
Let's look at the two scenarios, evaluating the company's income and the limitations of the same:
First scenario: Through own online platform and software, annual sale of 100000 products, there will be availability of the following costs:
Cost for delivery network set up                – £ 150,000
Upgradation in the website                         – £ 50,000
Payroll for IT programmer                          – £   35,000
            Total expenses for setting own website      – £ 235,000

In this case, there will be a product price of 2.35

Direct use of Amazon's developed platform for selling goods and services. In this scenario, Amazon's cost of fulfilment fees is £50,000, with annual sales of 65,000 products per unit. Here, however, the price calculation control will be performed according to the organization's online requirements.
There are also a number of other requirements of the Amazon platform, such as the return of a product by a customer without the company being able to dispute it according to its understanding (Wahyuni & Fernando, 2021).
  Based on the above, it turns out that the development of its own platform and software would be more profitable for Amani OOD, having overall control of the business and the decisions related to it.
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This report examines both the pros and cons of virtual business under the given parameters for the company Amani Ltd. Also, 2 options for the development and maintenance of Internet business for the company were considered, having its own platform and the use of an already developed one from Amazon, taking into account their cost part, conclusions were made and relevant recommendations for business improvement.
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