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Critically evaluate how the role of the educational professional has been influenced by policy developments since 1996. 
Introduction

This assignment will consider how policy developments have influenced the teaching profession since 1996. As can be seen below this piece of writing will give a combination of factors which can transform over time into a factor of influence.  This assignment will concentrate on 3 different components that affect the pedagogy in a school, the qualifications and teacher training, the curriculums influence on teachers and the number of teachers leaving the profession. These have all been affected by different policy developments, there will never be an end to policy developments because there will always be a substantial amount of challenges within the teaching profession. 

Teacher training and qualifications. 

In recent years, the government have provided many policies to boost the standards of teaching. Department for Education (2015) provides a policy paper that aimed to give teachers better access to professional development and receive training that will give the skills they need. Improving the way that teachers are trained initially and improving the quality of current teachers was the aim.  This policy provided bursary’s and scholarships for teachers in core subjects to provide them with the best training and possibilities. To improve quality, improving leadership elements influence teachers because teachers now have the flexibility to take on different roles and develop professionally. As Boyd-Dimock and McGree (2017, para.5) state ‘leadership roles have begun to emerge and promise real opportunities for teachers to impact educational change-without necessarily leaving the classroom’. However, for these opportunities to be available there must be support from the school and possibly funding for any training needed for the leadership role. Also, giving teachers another role may not be a positive influence because it could put more pressure and work on the teachers that already have an overwhelming amount. 


For qualifications, if focusing on primary school you would need GCSE’s at grades 9-4 or A*- B in English, maths and science. There is also a requirement for literacy and numeracy tests then a degree that would provide QTS (Qualified Teacher Status). A new change over the past year has come in changing GCSE grades from letter grades to numbers. The new grading system was made to make the exams harder and limit the number of people getting A*’s.  This will raise the standards of teaching to keep up with higher education (Turner, 2017).  However, there is a lot of confusion as to why there was a need for the grading to change and teachers have struggled with the meaning of the grades. Also, the grading has had a significant effect on children’s mental health from the stress which in turn makes a teacher’s job harder. 


Several policies have come together to make our teachers successful. We have come so far from the years before 1996 when only men were teachers, teachers had to fight for the control of schools and took activist approaches (Harris And Neiman, no date).  Teachers never used to have to be qualified to teach as some of the first schools were formed in churches and were ran by priests and nuns, boys and girls were taught separately and had different opportunities. The way we teach and the policies that have been developed have had to influence teachers to move with the times, making sure our human rights are respected and everyone has equal opportunities. 


Funding for teacher training is widely available in the UK currently. If a student would like to go onto further education and study teacher training at an undergraduate or postgraduate level, there is funding available from student finance. This discards any limitations that some people may have had with regards to paying for their education. Its influence on the teaching role is that it allows teachers with the ambition to teach a chance at being successful with the correct training that they may not have had without the funding. Despite this, as will be discussed below there is an increasing number of teachers leaving the profession due to an accumulation of regulations needed in schools and this is affecting the number of teachers being recruited in Wales compared to the number of graduate entries (Betteley, 2017). 


In general, teacher training is influencing a teacher’s role by allowing them to develop their professional development. If the policies allow teacher training opportunities, it will attract teachers whose goal is to pass on their knowledge and continue a learning experience for themselves. 

The Curriculum 

This section will concentrate on how the curriculum has effected the role of a teacher. The most recent change that will be coming to the curriculum is the Donaldson report. It will influence the role of the teacher in many ways.  For example, one recommendation is that digital competency should be taught, this meaning that teachers must be digitally competent themselves with training provided by the school.  There will be big changes involving resources and workload because it is a skill based curriculum and more adaptable. The teachers will need the resources to become digital in the classroom and to be able to involve skills through all subjects (National Education Union, 2017). 


As stated by Donaldson (2015) there will be more flexibility for teachers in primary school, especially because they will not have to concentrate on cramming all subjects into a week and they can plan creative experiences for the children meaning less pressure and stress.  Teachers will be able to teach how they want to teach and what approach they feel is best to see their children succeed. Also, with the new curriculum in Wales there will be a change to the way children are assessed.  Teachers and children will know why they are being assessed, teachers will be able to provide improvement for the child and peer moderation between teachers will provide improvement for the teacher’s professionalism. However, for this curriculum to come into place there must be an allowance for teachers to get used to the curriculum and not to rush because it is more likely to succeed if it is done right the first time. It is going to have a big impact on the role of the teacher because it’s aim is to make everyone confident in learning and get the most out of the teachers and students primary experience. 


A government which had a significant impact on teacher’s autonomy was when it was run by Margaret Thatcher.  It was all about having control of the teaching profession and several factors contributed to how they should teach. It is hard to pinpoint the exact time of change but devolution, competition between the standards of schools etc, all contribute to how a teacher’s role fits into society (Bates, Lewis & Pickard, 2011). There were problems because the education policies at this time were conflicting. Even though schools were given the freedom to teach and run the school how they choose, the local authorities had the power over the schools putting pressure on them in the form of assessments and comparisons to other schools, with school inspections which made sure that schools were keeping up to a certain standard. 


 Another change to the curriculum that would have influenced the role of the teacher was when the foundation phase was introduced in 2008. As Estyn (2010) show, the role of teachers developed to going outside more with this new way of learning by which children could develop a different range of skills. Teachers could concentrate on interacting with the children and spending more time with them one on one.  However, when the foundation phase first came out the planning of lessons was unsteady because the teachers didn’t have any experience with the learning style and some were unsure they were carrying out the right activities and support.  In regards to training for the foundation phase, teachers with little experience of teaching the foundation phase found that the training was not enough to meet their needs and the more perceptive teachers could access better training to develop active learning, wellbeing etc (Estyn, 2010). 

Teachers leaving the Profession

There is a lot of stress and pressure put on teachers which can cause them to leave the profession. The policies are developed with education standards in mind and will be a positive on education as a whole but can cause some negative consequences for other people involved such as teachers. Teachers have been affected with a bigger workload every year, budget cuts and class sizes that are too big. It would be impossible to find the exact policy that caused the pressure because it is many factors contributing to how the role of the teacher is today. 


There have been major budget cuts seen to schools over the past few years and it can affect the pedagogy in a school. Head teachers are having to make choices that could impact the running of the school by making teachers redundant, asking pupils to pay for as much as they can such as books, school trips, all because of budgets being cut (Ratcliffe, 2017). Funding cuts contribute to the workload that teachers have, with teachers working 60 hours a week and under half of that time is spent teaching children. Class sizes are larger with less support from supporting staff and even some of the supporting staff would have been required to teach at some point. Also, even though the government are sure that funding is adequate to cover the needs of a school, in 2017 there are additional costs which need to come out of a school’s budget. These could be teacher pay rises or just paying more for resources that teachers need because funding per pupil isn’t enough to cover costs. As National Education Union (2017, para.10) shows ‘Only 4 per cent were able to say that their school’s budget had increased - in almost all cases due to rising pupil numbers’. A school’s budget is only increased if it must to keep the school running. 


Another reason why teachers started leaving the profession was from 2010 in our coalition government. This saw the introduction of phonic tests in early years which originally teachers didn’t agree with for teaching literacy however, now it is accepted with the research to show that they achieve high results. There were inspections from Ofsted in England with no notice given to the schools, some schools didn’t agree with because inspections are there to give support and improvement and not catch a school out, on the other hand if school are given notice on inspections teachers could behave in a different way to the norm. Also, at this time as discussed above there was a time where teachers pay was fixed and teachers pensions were cut (Foggo, 2017). 


If focusing on primary school the top reasons for leaving the profession were the workload, the stress that comes from the concentration on literacy and numeracy from the government and the teacher-pupil ratio. Smithers and Robinson (2003) carried out research on the factors that affect teachers leaving and they looked at workload. Government initiatives and workload caused teachers to leave because of its effect on their autonomy. The curriculum made teachers fit in certain subjects in a day so there was and still is pressure to get everything done quickly which doesn’t allow teacher to teach the way they want to. The government would have set all the targets instead of teachers setting realistic targets for the children. It is understood that rules and regulations need to be in place for a school to run however, pressures on teachers from this can affect them taking on the role accurately and the gratification from teaching can be lost. 

Conclusion

To conclude this assignment, there will be no end to the challenges that teachers will face when their job involves educating the next generation. The government wants to get the highest standards possible, so bringing out policies to improve the standards is what they will do even if there are negative influences on education professionals. As a future educator, policies have influenced the role of a teacher positively and in the future, a teacher’s autonomy shouldn’t be affected from workload and stress, teachers should be able to teach from the curriculum in the way they feel works. There will be big changes when the new curriculum is started in Wales and it may relieve some of the pressures that teacher’s bare now. 
Reference List 

 Bates, J. Lewis, S. & Pickard, A. (2011) Education Policy, Practice & the Professional. London: Continuum. 

Betteley, C. (2017) ‘Wales teacher recruitment levels 'bordering on crisis'’, BBC News, 25 June [Online]. Available at: http://www.bbc.co.uk/news/uk-wales-40300850  (Accessed: 27 October 2017). 

Boyd-Dimock, V. and McGree, K. (2017) Leading Change from the Classroom: Teachers as Leaders http://www.sedl.org/change/issues/issues44.html (Accessed: 26 October 2017). 

Department for Education (2015) 2010 to 2015 government policy: teaching and school leadership https://www.gov.uk/government/publications/2010-to-2015-government-policy-teaching-and-school-leadership/2010-to-2015-government-policy-teaching-and-school-leadership (Accessed: 26 October 2017). 

Donaldson, G.  (2015) Successful Futures http://gov.wales/docs/dcells/publications/150225-successful-futures-en.pdf (Accessed: 27 October 2017). 

Estyn (2010) Foundation Phase training and its impact on learning and teaching http://dera.ioe.ac.uk/907/1/Foundation_Phase_training_and_its_impact_on_learning_and_teachingAn_interim_report_April_2010.pdf (Accessed: 28 October 2017). 

Foggo, P. (2017) ‘Why are my wife and I quitting teaching? Brutal cuts, bad policies and stressed kids’, The Guardian, 8 May [Online] Available at:  https://www.theguardian.com/commentisfree/2017/may/08/why-quitting-teaching-cuts-policies-stressed-pupils (Accessed: 29 October 2017). 

Harris, S. and Neiman, D. (no date) Teaching timeline https://www.pbs.org/onlyateacher/timeline.html (Accessed: 26 October 2017).

National Education Union (2017) Education Funding https://www.teachers.org.uk/edufacts/education-funding (Accessed: 29 October 2017). 

National Education Union (2017) Impact of the Donaldson report https://www.teachers.org.uk/education-policies/primary/curriculum-in-wales (Accessed: 27 October 2017). 

Ratcliffe, R. (2017) ‘The reality of budget cuts in schools – survey’, The Guardian, 31 January [Online]. Available at:  https://www.theguardian.com/teacher-network/2017/jan/31/the-reality-of-budget-cuts-in-schools-survey (Accessed: 29 October 2017). 

Smithers, A. and Robinson, P. (2003) 

Factors Affecting Teachers' Decisions to Leave the Profession http://dera.ioe.ac.uk/4759/1/RR430.pdf (Accessed: 29 October 2017). 

Turner, C. (2017) ‘Changes to GCSEs are 'deeply unsettling', says man who introduced them’, The Telegraph, 23 August [Online]. Available at: http://www.telegraph.co.uk/education/2017/08/22/changes-gcses-deeply-unsettling-says-man-introduced/ (Accessed: 26 October 2017). 

PAGE  
2

