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Introduction

This essay will draw on how vital critical thinking is essential in the workplace. The author will explore into beliefs, values and attitudes within a selected workplace and challenge to segregate them. The essay will also consider and evaluate the author’s own beliefs, values and attitude and will attempt to evaluate the effect of those viewpoints in the selected work environment setting. The essay will recognize and analytically consider a management theory that is significant with the previous undertakings and show its applied application. The selected workplace chosen for this essay will be Selfridges and Co. Selfridges, otherwise called Selfridges and Co., is a chain of top of the line retail establishments in the United Kingdom, operated by Selfridges Group. Harry Gordon Selfridge established it in 1908. Selfridges will be the chosen organisation for this essay as the author is familiar with the organisation’s practises and processes being a former employee. The author will reflect upon their own experiences to analytically approach distinctive phases of the learning results. 

The success of an organisation is based on many skills, one of them being critical thinking. The use of critical thinking skills in the workplace has been one of the leading challenges that companies have been dealing with. The capacity to apply data from a more extensive and progressively neutral point of view offers employees an approach to settle on increasingly educated choices and furthermore observe a complete perspective on any circumstance. Facione (2011) said that lawyers are effective critical thinkers because when they are putting a case forward to the jury or judge, they evaluate and analyse information and put their case forward. Organisations have perceived the requirement for coordinating this aptitude into the work environment to help manufacture the achievement of their associations. Critical thinking enables people to take an indication at circumstances from numerous sides, and after that envision a few distinct approaches to react. This open practice of thinking presents thoughts and arrangements which open doors for victory. Prioritising tasks and duties in an organisation on a day-to-day basis can be very hectic and critical thinking can some times be placed aside or forgotten as tasks and duties take over. The attention on everyday operations and benefit developments takes precedence over executing critical thinking. Yet, organizations that build up this ability can see an expansion in collaboration and profitability and a decline in disagreements. These long haul advantages exceed the time put resources into refining this trait. 

The case study

Harry Gordan Selfridge was born in Wisconsin, United States of America in 1858. Harry Gordan Selfridge joined a wholesale-retail firm at the age of 21 and worked there for 25 years and enhanced to a junior partner. In 1906, Harry Gordan Selfridge journeyed to the United Kingdom with huge wealth and started to develop a large department store on one of the main central locations in London. When Selfridges first opened in 1909 it had a floor space of 42,000 square feet and Harry had employed 1,400 people. The lead store on London's Oxford Street is the second biggest shop in the UK with over 3,000 employees and floor space of 540,000 square feet. Harry Gordon Selfridge's soul of development and imagination lives on through its proprietors today. Since 2003, Willard Galen Weston and his family have claimed and worked the business. The main store to be named the Best Department Store in the world multiple times, Selfridges today is something other than the entirety of its merchandises - it's a shopping journey that vows to shock, astonish and entertain its clients by conveying uncommon client encounters, making shopping feel less like a chore. 

VALUES

Ethics, morals or merits are known to be values that an individual or group of people hold in high respect. Values play a leading role in nearly every explanatory behavioural theory (Hecter et.al, 1993). Values are the essence of what makes someone who they are and how they go about doing anything in life. A value is often produced by a certain belief that is identified with the value of a thought or kind of conduct. The decisions made on a daily basis are affected by the values we hold in high regard. Values give the general rules for behaviour. Values will decide whether to act with good or bad intentions. Values determine our decisions based on a person’s characteristics; the kind of individual we need to be; the manner we treat others, ourselves and the general surrounding. 

Selfridges have five main values, which are at the centre of everything they do. These values are: 
· We own customer service
· We take responsibility and deliver
· We share our knowledge
· We lead and inspire
· We show respect (Selfridges.com, 2019) 

These values assist everyone who works at Selfridges to act and behave a certain way. These values are a guideline of how all the employees should carry themselves at work in everything they do. We own customer service is a value, which talks about going the extra mile for customers. Putting customer service at the forefront of everything they do to retain existing customers as well as bring in new customers. Selfridges aim to fulfil the high expectations of their customers, which help them become unique and set them apart from their competition. Shaw and Ivens (pp.138-148, 2002) stated in their book that people’s expectations are always very high. This is the attraction that entices customers to a brand. If I company can live up to a customer’s expectations or exceed it then it always brings the customer back. This ties into Selfridge’s second value, we take responsibility and deliver. Selfridges look to obtain the best luxury wear products in the world and offer their customers exclusive access to sought over collections. Selfridge’s third value is we share our knowledge. This value is about Selfridges doing their part in helping to share information not only to their employees but also to inform their customers on what Selfridges do to look after the environment and society.  We lead and inspire is a value that Selfridges have done in many aspects. Selfridges have won an award for being the World’s Best Sustainability Campaign by a Department Store Award in 2016. Selfridges are making various changes to help the environment but also show they are being responsible and promoting good sustainability. Selfridge’s last value, we show respect emphasises the importance of their customers as well as their employees and how substantial they are to the success of Selfridges. 

Values are created in a few different ways and the author’s qualities have been created through childhood, living circumstances, education and work experiences. Every one of these components has prompted the author’s values being what they are today. The author’s values are hard working, integrity and also to be of help wherever possible. The author grew up in a very strict Bengali-Muslim upbringing. The author grew up being confused between religion and culture. This has shaped the author’s life into how they apply religion and culture into their life and can differentiate the two. This has put the author in many different situations, both good and bad and has been able to use the experience to share amongst others and help them in times of need. The author lives by being very honest as it helps the author and the people closest to the author progress further in life and also helps to come out of their comfort zones. Honesty is an individual estimation of significance since it intends to live in regard to individual values. This requires going to bat for your convictions and living by them. Integrity is imperative to the author since they trust it is significant for individuals to consider themselves in charge of their activities and convictions. Through consciousness of individual values individuals can comprehend the improvement of their own values. Individual values definitely influence the production at work. Personal values will direct the moves an individual makes inside and outside of work.

BELIEFS

Beliefs are logical: they materialize from educated encounters, coming about because of the social and ecological circumstances we have confronted. Beliefs are usually a statement that is held to be true (McEwan, 2001). You can base a belief upon assurances, possibilities or matters of faith. A potential belief sits with the individual until they acknowledge it as truth, and embraces it as a major aspect of their personal belief framework. 

Selfridges have taken responsibility for the impact they have on the environment. They believe that in a world where resources are limited, Selfridges are continuously working on methods to increase their productivity. Selfridges believe that it is important that they assist the future generations to come, generate a sustainable world. Selfridges encourage not only their customers but also their suppliers to work hard to reduce their direct environmental impact. Corporate Social Responsibility (CSR) is an automatic plan of action that enables an organization to be socially responsible to itself, its stakeholders, and people in general. CSR plans to guarantee that organisations express their business in a manner that is moral. A sustainable company can be described as a business that instantaneously supplies economic, social and environmental benefits (Cohen et. al, 2010). In Selfridge’s Environmental policy for 2018/19, Selfridges have stated that will commit to reduce water, energy and waste through their business activities. They have also have stated that Selfridges run on complete 100% green power. Selfridges have been running on renewable electricity since 2017. 

Selfridges believe that their employees are important assets to their company. They recognise how vital they are to the success of their company. Every year Selfridges hold meeting and send out surveys to ask the employees of Selfridges how they feel and what can be done to improve the conditions at work. Three years ago, Selfridges invested a lot of money into their building and refurbished a new and beautiful staff locker/changing rooms for their employees. This also included new facilities to have showers, send in laundry and a new staff entrance. This lifted the morale of the employees and showed them that Selfridges really do believe their employees are important to the business. 

Virginia Richardson (1996) talks about how important attitudes are and how they reflect our actions. The beliefs that we hold are a significant piece of our personality. In some cases, beliefs define who we are. The author has a strong Muslim upbringing and therefore Islam is a strong belief to the author. The author also believes that what you put out into the world is what you get back. This includes recycling, being consciences of everything they say and do and also generally being a good person in all aspects of life. 

ATTITUDES 

An attitude is an outlook to react positively or negatively towards an object, person, a company or an occasion (Ajzen, 2005). An attitude is a principle or long-lasting thoughts, opinions and conduct on particular individuals, groups, concepts or entities. Our attitudes advance after some time and they do not just suggest where and how we were bought up but also can predict how our future may proceed. One of the issues with our attitudes is we frequently overlook any data which isn't expected with them, we become specific in the manner we see and react to occasions and issues and lose our 'neutrality' about the world. By creating bits of knowledge about our attitudes we lessen the danger of settling on choices at work dependent on our oblivious, prior recognitions, permitting us work all the more expertly with customers.

Attitudes determine how well you set to achieve your goals. Selfridges set out to be the best in the market. This is conveyed when you walk into their department stores. Selfridges endeavour to be an iconic brand. They attempt to break boundaries, initiate new trends and deliver innovative in-store and online experiences to their consumers. Now more than ever, social media has played a huge part in the new generation’s lifestyle. Everyone is always looking for an aesthetically pleasing location to show their followers. This means that brands or companies have to make sure their décor is current or following the current trends. Selfridges have had a huge renovation to their London Oxford Circus branch. A huge investment was invested into the London store to update the look and feel and also add new structure to it. This included updating and also expanding their accessories hall, adding a new restaurant and modernising a new staff entrance. Selfridges have a very open minded attitude towards all faiths and try to celebrate all events where possible to show their being inclusive towards all societies and communities. Selfridges recognise that a huge number of their customers are from all over the world, so they will make sure they have possible gifts to suit all audiences. Eid cards and dates are some examples Selfridges bring in when it is close to celebrating Eid. Selfridges bring out their red decorations when it is Chinese New Year. When there are national holidays or events going on, Selfridges make sure they are always considerate and have the relevant products to suit the occasion. 

Attitudes are assumed to be constant (Kashima et. al, 1992). The author’s attitudes when working at Selfridges were very positive. The author believes in hard work and this was relayed when the author was an employee at Selfridges. The author was hired as an Assistant Manager so had to lead by example and be a good team player as well as demonstrate hard work. 

IMPORTANCE OF VALUES, BELIEFS AND ATTITUDES 

In Selfridges, their values, beliefs and attitudes are crucial in how it is established to the public. Selfridges have proven a very solid work ethic by encouraging their managers not only being bystanders but to be pioneers. They esteem their workers and consistently spur to draw out the best in them. Without such practice, the employees could have been unsatisfied with their work environment and their drive towards accomplishing perfection may have been impeded. Values have many different aspects and execute various roles (Reamer, 2013). Selfridge’s five values have encouraged supportive efforts in their workplace. The representatives are increasingly disposed towards the improvement of the entire group instead of themselves. The relational conduct among representatives has additionally been formed by Selfridge's values with their hands on action to arrange of any sort of segregation from the work environment.

Beliefs provide individuals guidance and help them discover trust in anything they desire to accomplish. People have some command over the degree to which they experience their work as important (Kahn and Heaphy, 2013). Selfridges have made a firm stand on being socially responsible towards the environment and society. They have proved to be ambassadors when it comes to taking care of the environment. Selfridges invest a lot of finance resources into appreciating their corporate social responsibility. In 2014, Selfridges was the first department store of its kind in the UK to achieve The Carbon Trust Triple Standard. Selfridges have an expert team to assist them to reduce their carbon emissions and water use and also improve their waste management. It is generally known that if I company is ethically doing its best to be sustainable and is running to be environmentally safe then financially it will pay off. 

De Crom and Rothmann (2018) discuss in their journal how employee’s beliefs in their work can determine their behaviour. It is stated that if an employee only sees their role as a job then they will only be attracted at the benefits or financial side to their job. However, if an employee looks at their job as a career then they will see this an achievement and invest more time and effort in their role. Selfridge’s attitude towards their employees is very positive. They create a friendly and warm environment for their employees to acquire the benefits and also be effective in their work positions. This will gradually make career progression much easier. It is known that a good stable work environment can promote good health and increase productivity. This will also help team building skills and assist problem solving skills.  

MANAGER’S ROLE

Management is the utmost essential part of any organisation (Mahmood et. al, 2012). The functions that involve management are planning, organising, staffing, directing and controlling. A manager’s role involves delegating the right jobs to the right people by using the resources available efficiently to achieve the desired goal (Turner amd Müller, 2003). Management works through different capacities. These are:
Planning – one of the main primary functions of management. Planning aims to guarantee ideal use of human and financial assets in the business forms. It is the way toward graphing the way for achieving a definitive motivation behind business activities by sketching out the arrangement of occasions estimate with sensible level of conviction. Fundamental arranging is a significant piece of management since it gives direction in overseeing improvement inside a more extended term structure than operational arranging (Kay and Alder, 2017). It includes foreseeing the outcomes of choices as well as anticipating occasions that may have impacts on a business. Planning requires both imagination and evaluation in embodying business openings and limitations.
Organising – this is the second most important function after planning. Organising is vital as arranging how you will use all your resources including people, financial resources and any other assets to their full potential. Organising ensures there is a structure to the operations. On the off chance that you don't arrange the correct people to do the correct occupations, you may harm profitability. When organised efficiently, assets will work to achieve organisation’s primary goals. Fredrick Taylor contributed ideas to organising to maximise productivity and to make progress (Sewchurran et. al, 2016).
Staffing – this function is to assist an organisation with having the right people doing the right job and making sure management have structure. You would basically be taking a gander at the assignments in front of you and figuring out who ought to do what and on the off chance that you have the correct labour to accomplish the goals you need. Staffing is fundamental to ensure the operational usefulness of the business. If the business does not have the right amount of people working then it could be harder to reach your goals. In some cases, staff may be over worked and can lose their morale. 
Directing – this function generally is taking care of efficiency and guaranteeing profitability is going up as opposed to diminishing. The capacity digs further inside human collaboration, causing the manager to persuade, convey and motivate their work force. At this stage, you are meeting and associating with your workers to discover how the responsibilities are going. The directing capacity is about the everyday connection between the management and the staff. Directing has a significant job in a business as it reinforces the operational ability of the business. It does as such by guaranteeing the various pieces of the business are working well. Directing is an extension between the operational needs and the human prerequisites of its workers.
Controlling - The capacity guarantees the other four capacities are pursued accurately and the progression of work is moving the business towards the goals it has set itself. Controlling is about quality checking. You are taking a glimpse at the procedures and guaranteeing they accomplish the correct things for the business. Controlling's most significant capacity is the risk-reduction capacity. Since you are basically observing the implementation of the group and looking at it against the goals you have set, you can respond to issues all the more effectively.

MANAGEMENT THEORIES

‘Management theories are an important backbone of scholarly work’ (Tuczek et. al. 2018). Management theories have developed making the management progressively fit to the current conditions. The general reason for building up management theories is to bring out better approaches to oversee individuals. Principles in management are essential facts, clarifying connections between at least two arrangements of factors, typically a free factor and a reliable variable. Some of the management theories that will be discussed are:

SCIENTIFIC MANAGEMENT THEORY
Freiderick Winslow Taylor in 1911 developed a well-known theory of management called the Scientific Management theory. Frederick Taylor began the period of current management. Waring (2016) mentions how Taylor’s theory was very popular in the 1950’s. This theory is also known as the time and motion theory. This theory maximises productivity. Taylor operated at raising profitability by utilizing logical system and leaving additional development during work. He is supportive of preparing of specialist to perform well and to division of work among the management and labourers, management performing science and guidance and labourer performing work. Along these lines each gathering performs best. 
ADMINISTRATIVE MANAGEMENT THEORY
Henry Fayol developed a well known classical Management Theory called the Administrative Management theory in 1916 also know as the Faysol Administrative theory. Fayol developed his theory through his own personal experience as he was a Senior manager and is regarded as the father of administrative management (Edwards, 2018). The main focus on this theory is management and has five main principles that are: to forecast and plan, to organise, to direct, to co-ordinate and to control.  Fayol proposed fourteen standards of the management expected to help supervisors in figuring out what to do to deal with a business all the more adequately. 

BUREAUCRATIC MANAGEMENT THEORY 
Karl Emil Maxililian also known as ‘Max Weber’ who was a German Sociologist, created the Bureaucratic Management theory. This theory was developed in 1947 and named it Theory of Social and Economic Organisation. The main focus of his theory was organisational configuration. Weber concentrated on dividing a business into hierarchies and creating strong lines of power and control. Notwithstanding being an old kind of hierarchical structure, bureaucracies keep on being an exceptionally compelling layout for planning and overseeing businesses; yet, this framework is never again thought about the best method to run a business. 
HUMAN RELATIONS THEORY
George Elton Mayo developed the Human Relations Theory. He was an Australian industrial psychologist, sociologist and organisational theorist. Elton Mayo conducted an investigation known as the Hawthrone studies, which revealed that money and employment security are not the foundations of employee motivation. Three investigations were conducted and they concluded that human beings were not only interested in financial gain, but also to be appreciated and recognised for their work. 
MANAGEMENT THEORY ASSIGNED TO THE WORKPLACE
The author’s role in Selfridges was an assistant manager. The role involved the author to take upon the following duties:
· Ensure the daily functioning of the department and supervise the employees
· Motivating the staff to complete all tasks
· To be more robust in procedures and learn new ways to tackle errors
· Ensuring all training is complete and also evaluating employee performance by giving relevant feedback
· Placing new procedures that meet the new legislations requirements
· To plan a project to renovate the department
Classical theories like the Administrative or Bureaucratic theories improve the management capacities to foresee and control the conduct of the labourers. These speculations are intended to anticipate and control conduct in a business. These speculations consider the job elements of correspondence in the business and disregard the human social and upkeep elements of correspondence. The management theory best suited to the author’s role would be Bureaucratic management theory. This is because Max Weber focuses on the structure of the business. The bureaucratic practices have prompted making a mind that for the most part needs interest and can just work inside points of confinement and as indicated by recommended standards and guidelines. 





AUTHOR’S BELIEFS, VALUES AND ATTITUDES ON MANAGEMENT THEORY

The author was assigned to an assistant manager role in a small department within the London branch at Selfridges. Given the information, the management theory best applied to the role would be Bureaucratic management theory. The author was given a small team within a small department to manage and achieve objectives within the department. The author was tasked to implement new procedures within the administrative work and also update current procedures so they follow current legislation. As the author was tasked to delegate tasks to the right people and ensure the jobs were done efficiently and productively, it was clear that the author had to find the best way of doing work that is the core principle of Bureaucratic management.  
BELIEFS – the author believes in hard work and to ensure the work is completed the author had to make sure everyone in the team understood all the tasks required to complete the job at hand. The author also believes that everyone in the team who were delegated jobs, were the right people to make sure it was completed. 
VALUES – the author is known to be very friendly and always available to help out so when the employees needed help there was an open door policy to ask for feedback and also to help solve problems together as a team. This produces a stable work environment and also increases productivity. The author is also able to evaluate whose work performance is good or bad and able to implement changes to ensure work productivity is not at risk.  
ATTITUDES – the author has a positive attitude towards change and this is reflected when demonstrating and presenting the changes to the team. As the team are stuck to their old habits and are showing negative impressions to change, it is down to the author to motivate and encourage the team to change and educate them to understand why this is necessary. Positive attitude will also demonstrate professional behaviour. 

CONCLUSION

In this essay, the author was able to differentiate the difference between beliefs, values and attitudes. The author was able to do this with their chosen organisation and how they demonstrate these to the public. The essay was able to assess the management theory assigned to the chosen workplace and the aspects this covers within the management theories. The author was also able to critically assess how their beliefs, values and attitudes would impact with the management theory applied to their role in the workplace. 















REFERNCES

Ajzen, I., 2005. Attitudes, personality, and behavior. McGraw-Hill Education (UK). pp. 3.

Cohen, E., Taylor, S. and Muller-Camen, M., 2010. HR’s role in corporate social responsibility and sustainability. SHRM Foundation. Alexandria.

De Crom, N. and Rothmann, S.I., 2018. Demands-abilities fit, work beliefs, meaningful work and engagement in nature-based jobs. SA Journal of Industrial Psychology, 44(1), pp.1-12.

Edwards, R., 2018. An Elaboration of the Administrative Theory of the 14 Principles of Management by Henri Fayol. International Journal for Empirical Education and Research, 1(1), pp.41-51.
 
Facione, P.A., 2011. Critical thinking: What it is and why it counts. Insight assessment, 2007(1), pp.1-23.

Hechter, M., Nadel, L. and Michod, R.E. eds., 1993. The origin of values. AldineTransaction.

Kahn, W.A. and Heaphy, E.D., 2013. Relational contexts of personal engagement at work. In Employee engagement in theory and practice (pp. 96-110). Routledge.

Kashima, Y., Siegal, M., Tanaka, K. and Kashima, E.S., 1992. Do people believe behaviours are consistent with attitudes? Towards a cultural psychology of attribution processes. British Journal of Social Psychology, 31(2), pp.111-124.

Kay, R. and Alder, J., 2017. Coastal planning and management. CRC Press.

Mahmood, Z., Basharat, M. and Bashir, Z., 2012. Review of Classical Management Theories. International journal of social sciences & education, 2(1).

McEwan, T., 2001. Managing values and beliefs in organisations. Pearson Education.

Reamer, F.G., 2013. Social work values and ethics. Columbia University Press.

Richardson, V., 1996. The role of attitudes and beliefs in learning to teach. Handbook of research on teacher education, 2(102-119).

Sewchurran, K., Philipp, F., Baets, W. and McDonogh, J., 2016. Could more thoughtful practice of complexity, design thinking and values-based organising address some of the limitations of current management and organising paradigms?. International Journal of Complexity in Leadership and Management, 3(3), pp.169-181.

Shaw, C. and Ivens, J., 2002. Building great customer experiences (Vol. 241). London: Palgrave. 

Turner, J.R. and Müller, R., 2003. On the nature of the project as a temporary organization. International journal of project management, 21(1), pp.1-8.

Tuczek, F., Castka, P. and Wakolbinger, T., 2018. A review of management theories in the context of quality, environmental and social responsibility voluntary standards. Journal of cleaner production, 176, pp.399-416.

Waring, S.P., 2016. Taylorism transformed: Scientific management theory since 1945. UNC Press Books.


image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






ity Soin Dovid
Certifcate in Higher Education: Skils for the
Workplace
Module Assignment Submission

Stcer e e Bogum

Sttt e e

e e CEED

Ve T (oeveonng Workplce il Thaking

Lacurer o ey Targ

Sotement f Contmaten o Aty
o o b T okt b s
o e iod o et Tt
i s o e Shetca o Saan oI
antin's toun o e o v ion o ksl b




