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1.0 Introduction 

[bookmark: _Int_fxY4jQ7t][bookmark: _Int_ITKdnSBW]TechInnovate, a software company based in South Wales, has faced serious challenges as a result of its recent explosive growth. TechInnovate is a company that has grown from 50 to over 200 employees. This rapid growth has put a strain on HR functions, particularly in recruitment, retention, performance management, and maintaining a culture of collaboration. To address these challenges and sustain growth, this report proposes strategies to equip managers with the skills to manage performance effectively. The report explores the roles and responsibilities of people management and makes recommendations. It emphasises the relationship between effective people management and organisational performance and supports its findings with academic theories and industry best practice.
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2.0 What Does HRM Mean?

[bookmark: _Int_ASLD3pkx][bookmark: _Int_SKds2ylR][bookmark: _Int_gDpzf7r1]Organising and developing the human aspect inside a company is the goal of human resource management or HRM. It focuses on luring talent, enhancing employee performance, training them, and inspiring them to accomplish the organization's objectives. A crucial part of managing human resources, performance management seeks to increase output and guide employees toward accomplishing the goals of the company (Budrienė, D. and Diskienė, D., 2020).
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2.1 Skills Required for a HR to Manage Performance Successfully

A human resources manager must have multiple skills, the most prominent of which are:
●Communication skills, where the manager is a good and effective listener to understand the needs and wants of the employees, and the ability to explain and communicate company goals and expectations to employees.
●Planning and organising working on providing clear plans to improve performance and distribute tasks in line with employee skills.
●Emotional intelligence: He is flexible and understands the feelings of employees. He creates a positive work environment, which in turn leads to increased productivity.

●creative person: improving performance efficiency by applying modern working methods. Motivating employees by creating new strategies.

●Training and development skills, providing training programs that suit employees’ needs and working to develop employees’ skills to serve the company’s goals.
●Time management and organization: prioritise organise tasks to ensure efficiency and achieve goals on time (Dr. Jennifer Varney. ,2023)




[bookmark: _Int_SYbUHoAy]2.2 Skills required for a manager to successfully manage performance:

To successfully manage performance, managers need a combination of skills that allow them to set clear goals, motivate employees, and align individual goals with organisational priorities. Here are some critical skills:

1. Emotional Intelligence (EI):
Managers must have strong EI to understand and manage their own emotions and those of their teams. This skill helps build trust and resolve conflicts effectively.
[bookmark: _Int_eNZFPzVT]2. Strategic Goal-Setting     : 
[bookmark: _Int_c3j7RuqC]The importance of setting clear performance stimulation goals is identified. Use feedback to enhance goal compliance and improve performance.
[bookmark: _Int_ngo6ioEH][bookmark: _Int_yLNsBI1x]●Vroom's expectancy theory supports the strategic Goal-Setting skill by asserting that employees are more committed to achieving goals if  employees understand the connection between their effort, performance, and rewards, which makes goal-setting more transparent and achievable,but Ontheother hand 
[bookmark: _Int_mshbuAG4]●Vroom's expectancy theory heavily relies on the idea that rewards drive motivation, which may not always be the case. Intrinsic motivation, such as personal satisfaction or commitment to organisational values, is overlooked
(Ogundare, P. and Omotosho, B.J., 2022). 
3. Coaching and Feedback:
[bookmark: _Int_Wih4tvIK]Regular feedback and coaching improve employee development. Constructive feedback identifies areas for improvement while recognising achievements to motivate employees.











*Maslow’s Hierarchy of Needs and Coaching & Feedback
[bookmark: _Int_c8to7hxi][image: ]Maslow's theory suggests that meeting individuals' needs at different levels enhances performance.Also , effective guidance helps individuals develop and reach self-actualisation, the top of the hierarchy, which enhances productivity.
[bookmark: _Int_kgz49RCt]From a critical point of view,Maslow's theory does not take individual differences into account, meaning that employees may differ in their priorities, making guidance less effective in some cases(Channell, M. 2023).

4. Technological Proficiency:
The ability to use HR tools like performance management software (e.g., Workday ) is essential. These tools provide analytics to track employee performance and engagement.

One of the primary challenges facing HR departments, particularly in techlnnovate companies like TechInnovate, is recruitment and retention.



3.0 Recruiting and Retention Issues at TechInnovate

 Recruitment:

[bookmark: _Int_K22FaNGH]Recruitment is the process of identifying, attracting, and hiring candidates who have the skills and qualifications to meet the organization's needs. This is done through job postings, awareness campaigns, interviews, and assessments to select the best talents that will improve the company's performance.
[bookmark: _Int_QeGVZOQl]Techlonnovat faces significant challenges in recruiting and retaining employees. In the recruitment area, the company is under intense pressure due to the high competition in the technology market to attract specialised talent. 










[image: ]
3.1 Recruitment Strategies for TechInnovate:

[bookmark: _Int_hrGjt29i]This requires TechInnovate to implement effective recruitment strategies to attract top talent. This includes building a strong employer brand, using AI and an applicant tracking system to screen candidates, and launching graduate training programs. Ensuring that the hiring process is transparent, with competitive compensation packages and internal recruitment opportunities. This approach enables the company to retain top talent (Stone, R.J., Cox, A., Gavin, M. and Carpini, J., 2024)



Retention: 
[bookmark: _Int_LRngpviF]• Retention refers to strategies and efforts to maintain the engagement and commitment of valuable employees to the organization. 

[bookmark: _Int_uMRTYslv]In terms of employee retention, the company has difficulty retaining highly skilled employees due to the lack of work-life balance and limited professional development. The lack of career growth opportunities may also push employees to look for better opportunities elsewhere (Kumar, S., 2022)

What TechInnovate Should Do to Enhance Employee Retention:

Techlnnovate should consider employee training as a critical element to enhance employee retention and performance. This includes professional development programs, regular appraisals, flexible work policies, and employee recognition to improve employee satisfaction.



4.0 The Business Environment:

[bookmark: _Int_6AeTMYER]The business environment is also known as the set of internal and external factors that affect an organization’s performance, operations, and decision-making processes. These factors include external factors such as competitors, suppliers, customers, government policies, technological developments, social trends, market structure, and economic changes, as well as internal factors such as owners, management, and employees. All of these factors work together to influence a company’s ability to achieve its goals and cope with changing circumstances(Wilson, S. 2023). 









The benefits of the business environment. 

[bookmark: _Int_4jJxFHtI] business environment is giving companies the ability to identify both business opportunities and risks. Finding the areas for growth. Enhancing the image of a brand Keeping up with the competition. Keeping managers at the forefront of the learning line.

[image: ]4.1 Types of Business Environment:

1. Internal Environment: Factors within the company, such as employees,
 culture, and management.
[bookmark: _Int_IA1JM65m]2. External Environment:It  has two types,macro and micro factors:

Macro-environment - The larger economic, environment, social, legal, and technical trends that impact business operations. These factors are beyond the control of the company but affect the business process and the general market.


Micro-environment - These are external issues with a more direct, immediate impact on business. The company has control over such developments as marketing and financial relationships.

SWOT Analysis for TechInnovate’s Business Environment

Strengths: Strong reputation and rapid growth over the past two years.

Weaknesses:High employee turnover and difficulty keeping talent.

Opportunities:Adoption of advanced HR technologies to enhance efficiency.

[bookmark: _Int_yaZyEXQE]Threats:Important employees are attracted to competition companies. changing market conditions and new demands from customers( Saif, D. 2024).










PESTLE Analysis for TechInnovate

[bookmark: _Int_N1DBYFma]●A PESTLE analysis examines the macroenvironment to identify external challenges and opportunities.

[bookmark: _Int_AY5e1loM]Political: Changes in government policies may impact funding for tech innovation. 
Economic:Economic growth provides opportunities for expansion, but inflation could increase operational costs.
Social:• Lack of diversity in the workforce could hinder innovation.

Technological: Competition in adopting the latest technologies to maintain an edge. 
Legal :• Employment laws affect contracts, benefits, and hiring processes.

[bookmark: _Int_2CkdJM3K]Environmental: • Increasing pressure to adopt sustainable practices in operations .

5.0 Performance Management at TechInnovate

[image: ]Performance management is the ongoing process of setting goals, assessing progress, and providing ongoing coaching and feedback to ensure employees are successful in their career aspirations and ambitions. Performance management is not just an evaluation process but a strategic approach that helps build a high-performance culture that fosters continuous growth and development (Lalwani,P. 2024a).







[bookmark: _Int_PIWcRCv6]As TechInnovate has expanded, there has been a lack of formal performance management. Performance management is one of the most important strategies necessary to maintain high-quality productivity while adapting to rapidly changing demands. TechInnovate’s rapid expansion can lead to inefficiency, confusion, and employee burnout if there is an ineffective system.



5.1 Importance of Performance Management

[bookmark: _Int_7d7lLdei][bookmark: _Int_imqQVDzd][bookmark: _Int_2tskEJwr][bookmark: _Int_kqaytj7l]The Importance of Performance Management 1. Being in line touch business goals makes certain employees realise and value job duties in accordance with the strategic goals of the business. 2. Enhance Worker Performance gives employees regular feedback and clear expectations to help them operate more effectively and to enhance their performance. 3. Increases Worker Loyalty Frequent feedback and communication strengthen employee motivation and trust. 4. Finds Opportunities for Skill Development and Gaps assists in identifying areas that require improvement and putting training plans into place to help staff members become more proficient. 5. Promotes Retention Workers are more motivated to stick with a company if they feel appreciated and encouraged, which decreases turnover( Hughes, N. 2023).


Absence of a Formal Performance Review Process at TechInnovate.

TechInnovate currently lacks a formal performance review process, which leads to several challenges, including:

●Lack of structured feedback: 
Lack of formal feedback: Employees are uninformed of their strengths and areas for development since they do not regularly get feedback on their performance. Employee dissatisfaction and low energy result from this.Although there may be informal feedback available, it can not take the place of a systematic procedure that guarantees consistency and equality.

[bookmark: _Int_PoWTZT3v][bookmark: _Int_QQ5SJ0ji]●Difficulty in managing talent: The absence of performance reviews makes it difficult to identify high performers or effectively address poor performance. This is critical to driving innovation and growth, but it can also lead to inefficiency and missed opportunities to nurture top talent who will drive the company to greater performance.

[bookmark: _Int_OqBBJwUt]●Impact on organisational goals: Because there are no systems in place to observe achievement, employee efforts could not be in line with the company's strategic goals.This gap may make it more difficult for this company to effectively achieve goals for the future (Ashraf, S. and Hasan, O., 2024)
●Absence of connection between performance and rewards: Employees may become less motivated if they are uninformed about how their contributions relate to rewards or career advancement. Crucially, self-evaluations weaken company culture by affecting management and employee trust.






[bookmark: _Int_EfGcY4pn][bookmark: _Int_aAxvcFeN]5.2 How TechInnovate Can Implement a Successful Performance Management System by applying  various  activities :


[bookmark: _Int_KJBZJT48]1. Present Short-Term Feedback Systems: Employees and managers should meet one-on-one every three months to talk about expectations and performance. Benefit: Promotes collaboration and provides prompt response while a formal system is being created.

[bookmark: _Int_HrgrUAXU]2. Communicate Expectations Clearly: Communicate the company's aims and motivate managers to provide their people attainable, short-term targets. Benefit: Matches employee efforts to company targets..

3.Develop a Formal Performance Review System:
[bookmark: _Int_nz8Bqg8O]The system for conducting strategic performance reviews involves training managers on conducting unbiased reviews, ensuring fairness and alignment with the organization's objectives.

4. Appreciate and Reward Success Employ rewards systems to recognise outstanding workers. Appreciation enhances targets and promotes morale.
[bookmark: _Int_49ILnqMx]This is based on  using VROOM'S EXPECTANCY THEORY to reward high performers:

Effort → Performance → Reward:
Employees excel when they believe their effort leads to performance and valuable rewards.
[image: ]

5. Monitor and Adapt
Continuously review the effectiveness of the performance management process and adapt to the company's changing needs as it grows.


[bookmark: _Int_APxubBfw][bookmark: _Int_JZM1ZsNL]6.Uses Performance Management Tools: To monitor performance indicators, give immediate feedback, create development plans, and spend money on digital systems like Workday and BambooHR. Benefit: Improves data accuracy and streamlines administration(Greger, F. 2024).

6.0 Good people management &Company  performance:
[bookmark: _Int_O3biGAO1][bookmark: _Int_ZqF6Cis7][bookmark: _Int_kZ6rAfP4]Driving company's performance in any company, including TechInnovate, requires effective people management. A corporation can increase employee engagement, productivity, and creativity—all of which contribute to the company's overall success—by managing personnel well, creating a great work culture, and coordinating personal aims with organisational goals. Good people management in the context of TechInnovate involves hiring, training, performance evaluation, and fostering an atmosphere that encourages creativity. Employees are able to contribute to the company's objectives when they feel appreciated and supported, which improves productivity and innovation—two factors that are essential for success in the information technology field (Stone, R.J., Cox, A., Gavin, M. and Carpini, J., 2024).
[bookmark: _Int_PAJLd1Kq][bookmark: _Int_WblvgbUB][bookmark: _Int_daRrxTKO][bookmark: _Int_au4kPXzx][bookmark: _Int_nj7mT1wP]By connecting it to essential organisational components, the McKinsey 7-S Framework emphasises the connection between people management and business performance: Strategy: A workforce that is managed effectively carries out plans more successfully. Structure: Teamwork is improved by clearly defined organisational roles and duties. Systems: Employee effectiveness improves by effective performance management systems. Shared goals: Effective leadership links employee behavior with the company's culture and tenets Style: Motivation and creativity are encouraged by transformational leadership. Staff: Higher-quality work is produced by skilled employees. Skills: A competitive workforce is ensured by ongoing development. Effective people management at TechInnovate combines all of these factors, enhancing company performance and encouraging expansion in a competitive tech environment.

7.0Conclusion

[bookmark: _Int_krkcALpN]This report has discussed in depth the ways in which TechInnovate can improve its performance in recruitment, talent retention, and performance management to ensure that its strategic goals are achieved. To achieve these goals, the following recommendations will be practical and smart steps:


[bookmark: _Int_Lox55WAe]▪︎Use technology to accelerate hiring: Adopt Applicant Tracking Systems (ATS) and AI technologies to quickly and efficiently identify top talent.

▪︎Enhance the work environment to increase retention: Offer flexible work policies and performance-based rewards to build an environment that drives loyalty and job satisfaction.

▪︎Implement a sustainable and dynamic performance management model:
[bookmark: _Int_nMu9DGiv]Replace traditional annual appraisals with continuous feedback sessions that rely on technology to analyse performance in real time and directly link individual goals to company goals.

[bookmark: _Int_wARYTMYf][bookmark: _Int_qOCOJ1dp]▪︎Embrace technology to boost efficiency: Use analytics and AI tools to identify employee needs and anticipate challenges, enabling the company to make proactive rather than reactive decisions.

By following these steps, TechInnovate can achieve excellence in its human resource management, enhancing organisational performance and ensuring it stays ahead of the competition.
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