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Introduction 
The placement hotel is Hub Premier Inn Spitalfields which is a better place to learn and develop vocational, self-motivation and learn academic professional experience in the hotel hospitality industry. The objectives are to keep mutual communication with the management, ensure policy and environment friendly support. To acknowledge the strategies are to gain knowledge, find out the different experience, understand how to operate the tasks in the hotel and improve teamwork in the hotel (Choy. M., Cheng. J. and Yu. K. (2021). This assignment will bring the different skills of understanding the results and improve the problem-solving and knowledge in real-world experience. Let’s start with the housekeeping and back house areas.




























1.Vocational development
The first things are to identify, to understand, to observation everyday tasks which is to maintain the flexible work such as working closely with supervisor like tracking and maintaining the inventory levels of the guest supplies (Whiting. R and Symon. G, 2020, p.1084). There are many tasks that has be engage such as time and complete the process which shows attention, strengthen of training management and master the skills of teaching methods (Li. J, 2022).
For example: 
· Laundry order system: the hotel uses ELIS customer portal delivery notes. This is the system that the hotel has weekly delivery for linen such as dirty and clean linen. 
· Cleaning products: these are present in the housekeeping ware house areas.
· Bedroom genie: is a system to allocate the dirty room for each girl.
· Monthly cleaning: mattress must be clean within 28 days and shower within 21 days.

2. Self-development 
However, to work closely with the team, the structure is to have a highest standard of cleanliness and well presentation but increase of workload. The focus was to learn the time management skills and understand the value of the allocating time such as tight deadline, task activities prioritise and use the available resources (Fjeid. A and Svana. V, 2023, p.106).

The day start with the supervisor, who introduce the various tasks such as how to self-manage and provide different guidelines. As for feedback, the main activity was to identify the areas for improvement and find out the strategies to improve the efficiency and productivity. However, the supervisor has to do different paper work such as check the departure list, daily bedroom allocation list, stayover list, make delivery order in the system, control the rooms and check all the schedules to manage the daily tasks effectively. This is the observation with the supervisor which teach the management in the housekeeping department (Davis. T and Akers. J, 2023).

However, there are issues such as training, poor communication and coordination.
The e-learning has not been done and the staff need to train sufficiently, which will help regular on proper cleaning procedures and continually educating on themselves in the housekeeping. Even, it is important not to injure themselves or not to make accidents during the shift. They must be ready for the NSF who will check every little detail and ask few questions to the staff about the training.
To solve the issues, it will help to gain knowledge, good skills and understanding the requirement of the job efficiently and effectively. This will help to implement regular to control every little detail and commitment to the work belief of the standard and provide feedback to improve better in the hospitality (Battan et al, 2023).

As for poor communication skills, the major point are the complaints which are the poor communication of understanding such as major all the staff are from Romanians. Sometime, the staff feels hard to understand the guest. However, the staff are really active, know the technique, understand the skills and explain kindly with the guest which problem-solve the abilities of studying better hospitality such as daily meeting, making feedback, improving the skills, good team support, respect and facing the different challenges. The new change will help the employees to understand the industry requirement skills cause NSF will come to check the skills especially understand the fire training knowledge (Kumar. A, 2018, p.2).

3. Academic development
Throughout the placement, the self-management is a part of responsibility which help to develop different activities such as to maintain the time affectively, daily tasks, check arrival departure list, allocation setup for each girl, daily meeting, e-learning training and many other things. This shows the development of self-management which brings different observation and knowledge in the performance (Davis. T and Akers. J, 2023).

Additionally, there are some tasks to maintain and to gain experience. The tasks are crucial role to maintain with guest expectation which push the higher standard cleanliness and satisfaction. In fact, the plan was to develop and organise the tasks efficiently such as room occupancy, special room service request, maintain schedules and many more. To prepare the task, all the task must be completed in high standard such as clean the room from bed to bathroom, putting dirty and new linen, delivery of the linen, check and control all the rooms with the duty manager (Draves. T. 2019).
Throughout the hotel placement, the aim was to explore the different problem which the housekeeping is facing with staff. However, there are some issues and challenges 
 such as shortage of staff (Bardukova. L, 2022).

The communication skills are essential important in each department which gives good motivation, smooth coordination and work engagement with the employees. However, it is important to boost up the work engagement and communication such as clear understanding with team members, supervisors and maintain good knowledge. Also, the point is to listen actively which interact with guest needs and ensure with their request by understanding and addressing well. At work, the main things are to be positive work environment and increase good communication skills with the team member (Rabiul. K et al, 2022).

4.The application of theory

As for the knowledge, the main point theory is the STAR model which help to build structure, highly particular skills like facing different situation, taking different tasks, taking action and bring good result to the work. These are the method to solve problem and build new change that will help to motive and facing different challenges. However, it will also help in safety and risk management ensure the well-being of the guest and staffs (The national career service, 2023).

5. Lost opportunities
The main point is to know the techniques, operational skills and knowledge which needs training courses in academic e-learning courses that every staff have to do during each 3 months such as the fire training courses, laundry and service delivery which are short course. These are the missed opportunity such as it makes poor communication, facing problem, less understanding and get help from the team member which makes the work unsuccessful (Centre for mental health, 2016)

6. Future career development
The main point is to develop good management and knowledge to learn the career individual. It also brings achievement and better performances for future career. As in the housekeeping department, there are different method that has been explain by supervisor such as explaining the system like Bedroom genie, Elis for laundry delivery, distribution linen, delivery ware house linens & towels, controlling the room and many more. This are the perspective that will help to build the career development and skill knowledge which will be helpful personal skills that are demanded in the future career (Wang. C et al, 2020).











7. Conclusion 
The housekeeping and back house areas has been good personal experience, and learning program in academic ways. However, the requirement task was challenging such as be practical, understand skill development, applied different theories and be professional at work ethic. Overall, the success operation is to management every process such as motivation, attention in service and improve performance (Li. B, 2020, p.1).
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