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Executive Summary
The purpose of the study is to highlight the aspect of discrimination and harassment that are conducted upon the waiters in the restaurants. The conducted actions suggest the application of racial discrimination and mental harassment by cutting the privileges and promotion of the employees in the organization. The analysis highlights the issue that I face in my restaurant as I am restricted from availing the facility of the organization that includes the context of incentives provided for their extra service. In such conditions the application of critical thinking, adaptive and innovative decision making techniques can allow me (as a waiter) to approach my higher officials for mitigating the mentioned problems in the workplace. The employees are also enabled to improve their performance from the reviews of the management, thereby removing the discriminatory and harassing actions from the workplace. Proper monitoring as well as review techniques are highlighted at the end of the current study. 
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[bookmark: _Toc49444504]Introduction
This study has mentioned a reflection of the “discrimination and harassment problem” faced by me during my work tenure in UK based restaurants and decision making techniques adopted by me. Thorough analysis of the “discrimination and harassment” issue prevailed within the UK restaurant industry has been mentioned to develop an useful decision. Alternative range of solutions to the “discrimination and harassment problem” such as complaining to the human rights forum is highlighted in the study. Useful decision making techniques such as “adaptive decision making” have been used to analyse these proposed alternative solutions and select the most relevant one. Plan of implementing the chosen solution has been highlighted in this study and review techniques to be followed for ensuring successful implementation of the plan is also mentioned. 
[bookmark: _Toc49444505]Definition of a complex problem in the workplace including its scope and impact 200
I am working in restaurants in the UK where I am performing the duty of a waiter and serve guests visiting the restaurant for dine in purposes. During my work tenure within the UK based restaurants I am facing a common problem of “discrimination and harassment” done by my colleagues and superiors to me, for being a black person. My fellow colleagues and superiors who were mainly British natives, often made discriminatory comments in terms of skin colour and racial origin and harasses me for the same. In the words of Petrucci (2020), “discrimination and harassment” of workers is a common workplace problem existing in almost all sectors of the UK and often make the workers highly de-motivated. The de-motivation factors generated amongst the UK based workers often create the scope for the workers to shift into other organizations. As a result, negative impacts such as decreased productivity levels and hampered brand reputation are imposed over the UK based companies. In my opinion restaurants from UK include the “discrimination and harassment problem” to the massive extend due to the absence of proper employee management policies. 
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In the present scenario, I am highly facing discrimination that is threatening my security of employment. According to the views of Grayson and Hodges (2017), the aspect of job security in the process of long term employment helps an employee to achieve career goals and achieve a stable financial situation. In the present restaurant, the managers are consistently conducting negative behaviour towards the actions and threatening the security of my job at every point of time. The negative attitude of the management authorities is also identified with the denial for providing compensation or incentives for the additional services in the added work hours. The manager of the restaurant also does not allow me to share my opinion and thoughts during my period of service that gradually degrades my motivational level and interest for work.
The aspect of promotion and layoffs for the hard work and dedication is also restricted for me in the workplace. As inspired by Al-dalahmeh et al. (2018), the factor of promotion for the employee plays an important role in determining their engagement with the present organization. In my opinion, I am also discriminated against on the basis of salaries, where my colleagues are receiving equal pay for the same job but I am not receiving an adequate amount. This measure deprives my quality of service, while the manager blames me for my deteriorating effectiveness. In the present scenario, the manager of the restaurant is also depriving me to avail the facilities of the restaurant like the tips from the customers that are also negatively affecting my mentality. The decision-making process, like innovative decision-making can be taken for framing solutions to this problem. 
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Figure 1: Solutions for handling the discrimination and harassment
(Source: Influenced by Hinkel et al. 2019)
In my opinion, the alternative solution is to continue my work at an effective pace and commitment for improving my quality of service. As inspired by Eldor (2018), the application of critical thinking in a workplace allows the employees to handle the situation and increase their affectivity towards their performance. With the application of critical thinking in the restaurant service, I can gradually enable the implementation of creative solutions that are necessary for handling discrimination and harassment. As per my understanding, the alternative solution to the above-mentioned problem is to approach the chief executive officer and elaborate on my situation to understand their opinion regarding the behaviour of the manager. The quality training practices can be provided to the waiters for establishing a good work culture in the restaurant. Hence, with a clear understanding of the situation, I can adapt to the scenario and improve my productivity for eradicating discrimination and harassment conducted by the manager. Moreover, the management of the organization can also form effective organizational policies for determining the actions of the employees. The framing of organizational policies can restrict the actions of the managers from cutting down the wages of the employees regarding their incentive and promotion. This measure can gradually help the higher authorities with an alternative solution to ensure a positive work culture among the managers and the waiters.
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Figure 2: Process of adaptive decision making
(Source: Cámara et al. 2018)
In the present scenario, I can apply the technique of adaptive decision-making or innovative decision-making for handling the discrimination in the restaurant. According to the opinion of Cámara et al. (2018), adaptive decisions are considered where the situation is uncertain and the distance needs to be considered for solving the unusual circumstances. With the application of adaptive decision, I can gradually involve my superiors for evaluating the cause of discrimination and harassment that are affecting my promotion and incentives (Hinkel et al. 2019). This measure can allow me to understand the perspective of the management and the reason why discrimination is being conducted in the restaurant environment. The adaptive decision-making process can help me to know about the current behaviour of the managers and understand the ethical conduct that I need to execute for enhancing my position. Apart from that, I can also apply the measure of innovative decision making for overcoming the situation. As inspired by Tajeddini et al. (2020), the aspect of innovative decision helps in enhancing the creativity of an employee that helps to increase the truthfulness of their behaviour and performance. By applying innovative decision, I can detach myself with the emotional thoughts about the discrimination that can help me to improve my productivity. The delivery of enhanced service will gradually help me to increase my value in the organisation and avail the perks and benefits without any discriminatory measures (Mullins et al. 2020). Thus, having a conversation with the CEO can be the most effective solution for resolving the issues of discrimination and harassment from my workplace (restaurant). (Refer to appendix)
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Solution- Taking suggestions from CEO by discussing my problem 
	Action
	The process to achieve the solution
	Importance of reaching the solution
	The time require for achieving the solution

	1
	Take permission from executive manager for discussing workplace issue
	It is important to maintain the code of conduct while approaching the executive manager. This helps to develop a formal relationship that will gradually influence the interest of the official in the matter.
	1 week

	2
	Free myself for visiting CEO office
	It can help to present myself in an expressive manner and express the issues faced in the workplace.
	1 days

	3
	Discuss the problem and take suggestions
	Highlight the need of a positive work environment without any discrimination and harassment among the employees. It can help to improve my own value as an employee (waiter) in the restaurant and achieve my promotion and work incentives.
	1 day


Table 1: Implementation plan
(Source: self-developed)
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	Description
	Objective of communication
	Frequency
	Medium
	Target Audience

	Sl. number
	What you are trying to achieve
	How often it happens
	Method of Communication
	Who will receive the communication

	1.
	Evaluate the reason for discrimination and harassment
	Monthly
	Email
Direct meeting
	Executive manager
Board of directors

	2.
	Collect and evaluate information on workplace harassment and discrimination
	Once in a week
	conference
	Executive manager
Board of directors

	3.
	Spreading updated organisational policies
	Monthly
	direct  communication
	 
Other employees

	4.
	Making aware of organisational culture 
	Monthly
	direct communication
	manager
 
Other employees


Table 2: Communication plan
(Source: self-developed)
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In my opinion, the successful implementation of the solution can be observed by observing the work environment in the restaurant. As mentioned by Kossek ei al. (2019), the help of an organisational environment determines the state of positivity by comparing the mental and physical state of the employee with imposed work pressure. The effective implementation of the solution according to me will contribute to increase the model and sense of motivation among employees that will also reflect in their performance and productivity. Apart from that the increase of work recognition and its position of the employees in the process of decision making can also ensure successful implementation of the solution. According to the opinion of Miron-Spektor et al. (2018), the eradication of discrimination enables the employees to contribute their opinion for the development of the organization. Thus, the solution will be fully implemented if the teamwork among the employees is enhanced and they are allowed to participate in the process of decision making.
The eradication of discrimination is also observed with the clarity in  the process of future goals and objectives. In my opinion, the discrimination and harassment will be fully monitored, if the manager allows the promotion of the employees on the basis of their work performance. As noted by Bindl et al. (2019), the aspect of promotion for the employees allows them to strive harder for achieving a sustainable position in the organization. According to me, the measure of promotion on the basis of employee productivity can also help to increase the performance of the organization. Apart from that, the aspect of effective feedback can also help the employees to understand their flaws in service. The increased degree of communication of every employee with their respective managers can gradually play a significant role in monitoring the eradication of discrimination.
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It can be concluded that I face the experience of racial and mental discrimination in my restaurant that gradually imposed a sense of harassment in the work environment. The act of discrimination is executed by restricting the incentives, perks and privileges that I should achieve for my service in the restaurants. Thus to overcome the situation, I need to apply the technique of adaptive decision making or innovative decision making. With the application of adaptive decision making, I can gradually adapt with the situation while the use of innovative decision making can allow me to apply creative idea for mitigating the discrimination. The use of innovative thinking can allow me to inform my higher officials, and improve my performance with the suggestions of the executive manager. Monitoring the solution can be done by observing the work environment, its policies and culture of my restaurant.
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