Why the new hybrid working is a win-win


Changes to working practices have brought advantages for both businesses and employees, but we need to continue to adapt, argues Perry Burton, Head of People and Culture at Grant Thornton UK.

For many of us, the pandemic has caused a fundamental shift in how we work, with work no longer a location, but simply what we do. As offices across the UK continue to open, many companies are starting to embed new ways of working with a hybrid working approach - where people split their time between the office and home - seeming very much the norm for those in office-based roles. A Grant Thornton Business Outlook Tracker Report found that 88 per cent of the mid-sized businesses surveyed were adopting a hybrid working approach in December 2021.

However, this employer, along with others, was faced with a decision on hybrid working when the UK Government allowed office premises to re-open as part of their plan for post-pandemic economic recovery.

The end of daily commuting after March 2020 and increased flexibility made pandemic working arrangements very appealing to some workers. Effective digital tools for virtual working also enable employers to make the most of the benefits it offers such as reduced spend on office space and a more agile workforce. A UK Government survey showed favourable results in terms of productivity among hybrid workers, with output per hour in the last quarter of 2021 exceeding pre-pandemic levels despite the return of work-from-home guidance during that period.

In Grant Thornton's case, the future of working patterns will involve people deciding for themselves the best approach to take for the type of work they have to do, balancing what works best for the individual worker, their teams and clients. A framework for how we work was intended to support people in making decisions about when and where they work. A variety of working patterns had resulted.

Perry Burton notes that there is no one size fits all approach'…He also cautioned that it is too early for approaches to be set in stone'.

However, the overall conclusion based on Grant Thornton's approach was that 'moving away from the idea of presenteeism and trusting your people to decide how, where and when they work, enabled by an effective use of digital technology, will enable you to get the best from each other, deliver genuine value to clients and make your business more inclusive'.
1 Identify four jobs where hybrid working would not be appropriate and give reasons for your choices.

2 Conduct research on the term "inclusivity at work and identify ways in which hybrid working may make an employing organisation more inclusive.
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