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[bookmark: _Toc167832910]Executive Summary
Businesses in the hospitality industry always try to retain employees to enhance the strengths of the organisation by most of the times they fail because of high turnover rate. The business in the hospitality business industry tries to support their employees financially and mentally by reducing the negative impact of socio-economic factors so that employees can perform better. Developing flexible work policy can be an effective solution regarding better contribution from employees. This motivates the employees, brings improvement in the relationships between employees and the authority and develops a work friendly environment in the organisation 
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[bookmark: _Toc167832912]Introduction
This is a report on the topic “Analyse the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective”. The report will focus on a UK-based hospitality business organisation named “Marriott International” which is a public business organisation. In the year 1927 the organisation was founded by J. Willard Marriott and Alice Marriot. At present “Marriott International” run its business activities in 8,785 location of the world where the organisation offers hotels and resorts services. 
[image: ]
Figure: The organisation (Alam et al, 2024).
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Business organisations in the hospitality business industry apply different work modes that create opportunities for the businesses like “Marriott International” by developing the flexibility of the organisations. (White, 2021)  However, in some classes it can create challenges because of continuously maintaining high-quality performance without ant issues. “Marriott International” mostly focused on traditional work mode in the organisation so that the organisation can successfully monitors the activities of the employees and provide them guidelines to bring development in the performance (Wang et al, 2024). 
The organisation also promotes remote work and in this case the human resource team of the organisation allow employees in marketing and data analysis sector to enhance the flexibility of the organisation. (Turner, 2020) The current issue is regarding the socio-economic factor of “Marriott International” that can influence the performance of the employees of the organisation by creating issues for employees who prefer remote work by creating resistance of accessing resources. Besides this, income level of employees as well as lifestyle of employees is related to the socio-economic factors that influence the performance of workers in the workplace by influencing their motivation and dedication to work for the organisation. (Smith, 2021)
“Marriott International” always ensures proper salaries to its employees as well as ensures financial supports to its employees to satisfy the employees. “Marriott International” and its human resource team can implement the hybrid work mode in their business activities to enhance the performance of the organisation. In this work mode the organisation can face some issues related to monitoring those activities of employees and analyse performances of employees. Implementation of modem technologies and communication can support “Marriott International” in this case (Trollman et al, 2024). 
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[bookmark: _Toc167832915]Analyse the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective
Social and economic factors include factors such as income, education, employment, community safety and social support. The impacts of socio-economic force on employees’ performance management and monitoring in different work modes are higher. (Patel, 2022)
Hybrid work modes: In hybrid work modes socio economic forces make impact on the employees of “Marriott International” and greatly influence their performance. For example, in the case of remote workers of the organisation socio-economic factors like internet service, proper transportation and access of resources influence the performance of the employees (Cappelletti et al, 2024).
Office work arrangements: The cost of living is increasing day by day which is a key economic factor that makes impact on the performance of employees in the organisation. The HRM unit of “Marriott International” always support the employees and ensure socio economic diversity in the workforce to overcome this issue (Mohammad et al, 2024).
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Figure: impacts of socio-economic (Kuran et al, 2024).
Flexi work modes: In the workplace socio-economic forces can increase the power of employees in the organisation and can lead the organisation to go for flexi work modes. (Nguyen, 2022)  In “Marriott International” different employees have to take care of their children as well as old family members in this case the HRM team of the organisation implements flexi work modes to support the employees (Bhatti et al, 2024).
Access to technology: The use of technology increased a lot in this current era of business to take business performance in another level. “Marriott International” ensures the proper access of its remote workers so that they can ensure their best contribution in the organisation. the HRM team also arrange proper training for its traditional and remote workers to ensure better contribution (Shi et al, 2024).


[bookmark: _Toc167832916]Describe the industry trend including but not limited to retention rates, turnover rate
Retention rates
The hospitality industry of the UK is a growing industry and businesses in this industry always get benefit as the wages of the workforce in this industry are relatively lower than other industries as a result businesses in this industry faced challenges to ensure employee retention. To face challenges regarding retention rates of employees the HRM team of “Marriott International” always focus on employee benefits. (Martinez, 2020) The recent concern is in regards to the financial element of “Marriott International” that can impact the exhibition of the representatives of the association by making issues for representatives who favour remote work by making opposition of getting to assets. (Williams, 2022)  The organisation offers financial support, remote working opportunity, flexi work mode to support employees to bring improvement in the retention rates by satisfying employees (Kuran et al, 2024).
[image: C:\Users\FB PC\Desktop\images.png]
Figure: Data (Bhatti et al, 2024).


Turnover rate
Businesses in the hospitality industry always try to retain employees to enhance the strengths of the organisation by most of the times they fail because of high turnover rate. Seasonal nature of the hospitality is the main reason of higher turnover because some employees only work for busy seasons to get financial benefits and after season they do not continue work which enhance turnover rate. (Lee, 2021) The association likewise advances remote work and for this situation the human asset group of the association permit representatives in showcasing and information examination area to upgrade the adaptability of the association. Besides this, in hospitality industry employees have to work long hours that enhance their workloads which is also a big reason of high turnover rate in hospitality industry (Basu et al, 2024).
[image: C:\Users\FB PC\Desktop\images.png]
Figure: Data (Bhatti et al, 2024).
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Remote work: The trend of remote work greatly increased over the last five years especially after the COVID-19 pandemic. (Kim, 2021) During the COVID-19 “Marriott International” and other businesses in the same industry implemented remote work to operate business activities which greatly reduced the cost of the organisation by reducing workplace maintenance costs (Chaudhry et al, 2024). 
Hybrid work modes: After the Pandemic businesses like “Marriott International” got idea about both traditional and remote work so the HRM team developed hybrid work modes to enhance the performance of the organisation by reducing costs. The HRM team includes employees for management and production in traditional ways and marketing and promotion employees in remote work (Wang et al, 2024).
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Figure: Data (Bhatti et al, 2024).


Flexible scheduling: Long working hour is a big issue in the hospitality industry that enhanced the workloads of employees as well as increase employee dissatisfaction in the organisation. Over the last five years this scenario changed a lot as business organisation like “Marriott International” focus on flexible scheduling that supported the organisation to get better outcome from the employees (Alam et al, 2024). 
Technology integration: The application of modern technologies is also implemented widely in the last five years. (Johnson, 2020) Other than this, pay level of representatives as well as way of life of workers is connected with the financial variables that impact the exhibition of labourers in the working environment by affecting their inspiration and devotion to work for the association. “Marriott International” and its business management team invested in modern technologies so that the organisation can promote remote work and bring development in the workforce management of the organisation (Trollman et al, 2024). 
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Performance metrics and KPIs: The HRM team of “Marriott International” apply performance metrics in its traditional work modes to successfully manage the employees by analysing their performance. (Garcia, 2020) For example the HRM team of the organisation apply RevPAR performance indicator to analyse the performance of remote workers of the organisation. These performance metrics and KPIs support “Marriott International” to bring better contribution for its employees by providing them proper guidelines (Cappelletti et al, 2024).
Technology based monitoring tools: “Marriott International” and its human resource management team also apply different technology based monitoring system for both remote workers as well as traditional workers to bring development in the performance of the organisation. (Davis, 2020) For example, in the case of traditional workers in the workplace the HRM team of “Marriott International” apply time-tracking systems to monitor the activities of employees in the workplace. In the case of remote work mode the organisation applies virtual meeting tools to successfully monitor the activities of employees (Mohammad et al, 2024). 
Training and development: “Marriott International” always focuses on the skills development of its employees so that they can perform better from different work modes to support the organisation achieve its business objectives. (Brown, 2022)  In this work mode the association can confront a few issues connected with checking those exercises of representatives and examine exhibitions of workers. The organisation arranges technology based training for its remote workers and collaborative working skills in traditional office work modes to maximize the performance of the employees of the organisation (Bhatti et al, 2024).


[bookmark: _Toc167832919]What are potential solutions?
Ensure access of resources: To bring development in the performance of the workforce the HRM team of “Marriott International” can focus on ensuring equitable access of resources for each worker. This will support the worker to get technological support and proper space in the workplace to give his best contribution in the organisation (Shi et al, 2024).
Flexible work policies: Developing flexible work policy can be an effective solution regarding better contribution from employees. The performance management team and the HRM team of “Marriott International” should implement flexible working policies so that employees can feel free in the organisation and perform independently (Kuran et al, 2024).
Employee support programs: “Marriott International” needs to organise different programs for its employees in different times so that the organisation can assure the employees that the authority are with the employees. This motivates the employees, brings improvement in the relationships between employees and the authority and develops a work friendly environment in the organisation (Basu et al, 2024). 
Regular communication: The HRM team always should communicate with employees understand their wants and requirements and try to fulfil their requirement to get better outcomes. To confront difficulties with respect to standards for dependability of workers the HRM group of “Marriott International” consistently centre on representative advantages. Besides this, it enhances reliability of employees on the organisation and business decision which also develop the performance of “Marriott International” (Chaudhry et al, 2024).
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[bookmark: _Toc167832921]Evaluation
This report tried to focus on key areas of the hospitality industry of the United Kingdom that influence the employees and their performance in the organisation. Human beings always get influenced by different socio-economic factors as these factors are related to their day life and activities. “Marriott International” consistently guarantees legitimate compensations to its representatives as well as guarantees monetary backings to its workers to fulfil the representatives. (Kuran et al, 2024).
The business in the hospitality business industry tries to support their employees financially and mentally by reducing the negative impact of socio-economic factors so that employees can perform better. “Marriott International” and its human asset group can execute the crossover work mode in their business exercises to improve the exhibition of the association. Besides this, business organisations like “Marriott International” make research on different work modes, identify their benefits and restrictions and implemented the right work modes for right employee bases to get the best out of them. (Adams, 2021)







[bookmark: _Toc167832922]Conclusion
HRM team of “Marriott International” always try to implement modern technologies to manage its employees and it also ensures the safety of the employees in the workplace so that the organisation can satisfy its employee base to increase employee retention rate and reduce turnover rate to increase the strengths of the workforce. This will support the organisation to create opportunities in the competitive marketplace and ensure further development in the growth of the organisation in the international stage. 

[bookmark: _Toc167832923] Recommendations
The hospitality business industry are now more defined in selecting work modes of business activities as the HRM team follow clear structure to manage employees and develop their skills and abilities to get better performance in future. The friendliness business of the UK is a developing industry and organizations in this industry generally get benefit as the wages of the labour force in this industry are somewhat lower than different enterprises thus organizations in this industry confronted difficulties to guarantee worker maintenance (Kuran et al, 2024).
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