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INTRODUCTION
Global business environment refers to the environment existing in various sovereign nations involving the factors that are exogenous to the domestic environment of the firm that impact the capabilities, use of resources. The Essay is based on Tesco, belongs to Retail industry and headquarters in UK. It owns superstores, supermarkets etc. The Essay will outline forces shaping global environment with the help of models, the changes made by firm in last few months, the extent to which these modifications are sustainable.  
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In view of Bhagra and Sharma (2018) globalization is driven by various changes and developments in the world economy. Generally firm move at global level for increasing their profits and sales, expanding their markets. There are various forces that are shaping global business environment and it includes factors like technological, economical, and political. Adamyk (2019) critics that, an organization face various issues while moving at international level for expanding the business and it involves challenges like difference in culture, returning products, language barriers etc. 
According to Hampden-Turner and Trompenaars (2020) there are various reasons due to which Tesco operates its functions in various countries such as Ireland, Japan etc. One of the major reasons behind global expansion is to expand existing sales. Another reason is to acquire resources like financial resource, human resource etc. It helps firm to recruit skilled employees from other countries as well. Generally, companies expand internationally to minimize the risk of stagnant growth in the domestic economy. Another main advantage of moving at global level for Tesco is that it helps business to gain advantage of economies of scale. Fleming (2020) oppose that, when firm plans to enter international market it have to prepare itself and consider the cost of shutting down and setting up the business to set up the business entity, developing infrastructure and making payment to the workers. Entering in global market may be complex for Tesco because business has to follow rules and regulations developed by the government of other countries. Moreover, the business operations and culture of countries are different from one another. Furthermore, rules related with laborer different in various nations and it is important for Tesco to partner with an expert in international HR practices who will ensure that employees are compliant to work.
To gain a understanding of the factors that are involved in global business environment, Tesco uses PESTEL analysis to evaluate the impact of external environment on the operations of firm at global level. In the opinion of Islam and Xiaobei (2020) PESTLE analysis is defined as a tool that helps firm to determine various macro factors that influence the working of company. Since, Tesco operates at international level there are various political factors that impact the performance of company. It involves legislation, tax rate etc. Due to the global pandemic, Tesco is requiring to follow the rules made by governments of various countries to protect the health of consumers. Due to COVID-19, the economies at international level have been negatively affected and it has resulted in reduction in the earnings of many people. This may result in less expenditure by the customers on the products offered by Tesco. It also affects the sales and profits of the firm. In view of Peeroo, Samy and Jones (2016) high cost of labor in Ireland, UK etc costs millions of pounds every year for business. It is important for Tesco to consider the change in the attitude, opinions of consumers towards the food items due to the impact of COVID-19 all over the world. Therefore, it is important for Tesco to add the options of organic food and drink items that will help in attracting large number of consumers. Tesco receive various advantages from advancement over the years. Tesco has launched Club card that helps in promoting the success of the business. Self service checkout of firm also helps in offering consumers convenience in shopping. The legislation of government directly impacts the working of Tesco. Company cannot offer wages less than minimum wages as prescribed by law. For example- It have to follow Employment Equality Act that provides equality of rights of employees. There is a pressure from government as well as public to protect environment from negative impact of the operations of firm. To respond this, Tesco has planned to reduce plastic packaging by the end of year 2020.
According to Power and Pickett (2020) the term competitive environment means a system existing in external environment in which a firm functions and competes. Tesco use Porter five forces model based on the view that, strategy of firm should meet threats and opportunities existing in external environment. The bargaining power of consumers is low as they are not organized and it is not likely that they can better off in case customers switch to Sainsbury or Asda. It makes retail industry competitive for Tesco. Company works with nearly 2500 suppliers that cannot apply any major power on company as there are so many of them out there. Adamyk (2019) criticize that, company is accused of bullying vendors regarding price cuts. Tesco negotiates very hard with the vendors to promote existing profit margins. The threat from new firms in retail sector is very low mainly due to huge capital requirement. Tesco does not have to worry regarding new entrants because it enjoys the benefit of economies of scale and have own core competencies. Company offers wide range of items under various product lines. It also offers the substitutes of various goods such as company offers customers both margarine and butter. Therefore, it can be said that threat from products and services offered by other firms is mostly irrelevant for Tesco. It is facing intense competition from competitors. The competitors like Asda spent huge amount of funds on advertising and promotion. As per Karpen and Conduit (2020) company is facing pressure from nearest competitors and price wars by Lidl and Aldi are affecting the profit margin of Tesco.
According to Adamyk (2019) the global pandemic has affected retail sector in different ways. Retailers having physical stores are influenced greatly as compared to firms operating business through online mode. Tesco has made various changes in last few months due to the impact of COVID-19 that helps firm to remain competitive in the market. Tesco has become the foremost supermarket chain in UK to “open the kimono” on what company has seen happening over recent months and the way in which management has implemented corona virus plan for survival. Moreover, Tesco has launched a 3D system in all the stores in Ireland to assist company in managing the consumers and queuing. The technology will first be revolving in Tesco’s 60 biggest Extra outlets and Superstores in Ireland before a modified version is implemented in its Express stores. The tool indicates number of customers in a store at one time. According to chief operating officer of Tesco, firm is making efforts to create a safe environment for customers and colleagues.  This move is a part of steps to make sure that, customers and staff remains safe whilst buying during Covid-19 pandemic. Peeroo, Samy  and Jones (2016)  critics that, there is an increase of 30% in the sales, 50 % increase in food turnover for Tesco during peak time but the figures become slightly negative after the government has issued the “stay at home guidelines”. The way in which Tesco perform its online working has had to modify since the beginning of the health crisis in order to attain the mission of firm. The response of firm towards the corona virus crisis is responsible and impressive that has improved the status of Tesco as largest supermarket chain in UK. The global pandemic has caused businesses in different industries to drastically modify, restructure and make a radical change in their plans. 
In view of Fleming (2020) the business of Tesco changed more in last few months as compared with last 10 years. Finance team of the firm has played a significant role in the immediate response towards the crisis, collaborating with the colleagues to assist in fast implementation of the wide range of operational changes. Tesco has more than doubled the operational capacity for shopping of online grocery items. In the month of April, 2020 Tesco has become first retailer in UK to fulfill nearly one million orders of the consumers in a week. At the peak of the pandemic, firm has recruited nearly 50,000 new staff on temporary basis to assist the staff members already working on the store floor, working as delivery drivers and at distribution centers. Another major change made by finance team of Tesco is a shift towards remote working. The transition to this method happens smoothly due to the structure of company which is already helpful of the practice. Finance team has adopted an open method towards flexible working to improve the work life balance of the employees. UK has faced various undecided economic outlook in short term yet consumers still have to consume products to survive. Finance department of Tesco lays a major role in offering the right insight on the way customers are purchasing items that assist firm to make informed decisions. Company has made efforts to bring change in the behavior of consumers to influence them to purchase the products of firm.
In the opinion of  Lauchlan (2020), technological change made by Tesco is sustainable because the system of 3D imaging helps managers to make sure that there is right flow of customers in the stores all over the day by counting the number of individuals leaving and entering the shops. This novel technology is accurate and simple way of minimizing the queue times and permits management to spend more time with consumers. However, Tesco has developed a strategy that permits the business “to really be at the best” The approach of company to recruit 35000 employees mainly for the roles to assist e-Commerce functions like pickers and drivers. Company should focus on three major trends that are increasing popularity of e-Commerce, movement from cash both digital through online platforms and contactless in retail stores. 
It is recommend that, firm also require improving the feedback process from weekly to daily basis in order to keep up the business. Ahmed (2016) critics that, the overall strategy of Tesco and “Food Love Stories campaign” is two major areas the firm doubled down on during the pandemic. While the boom in online grocery has promoted the turnover of Tesco, but Covid-19 has also resulted in major additional expenditure mainly in payroll. Moreover, company has incurred additional costs mainly in hiring new workers and cost incurred by business due to the absent colleagues. It is recommended that, management should both challenge and support the colleagues in the wider business to make sure that the firm remains disciplined in its method to invest funds. Further, it is also suggested that, Tesco should implement a rapid triage approach. This model helps to reflect the ability of firm to provide a partial or full service in every retail store based on how many employees are available. Firm must optimize the online proposition to make the offerings as economic as feasible. Management of Tesco may also partner with competitors to offer the goods to consumers to take the benefit of supply chain advantages. According to the authors, firm should make efforts to manage the funds over both long and short term. Moreover, Tesco should find new methods for offering rewards to the loyal customers. 
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The above Essay concludes that, there are various reasons due to which firms expand their business at the global level. It includes increase in market share, sales, profit, minimizing the risk of failure of business etc. Moreover, the Essay has explained that company has to face various issues while moving at international level and it involves the cost of closing down and setting up the business, compliance of rules and regulations, developing infrastructure and making compensation to the workers etc. It has described that, , it is significant for Tesco to include the options of organic food and drink items that will assist in attracting large number of consumers. 
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