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[bookmark: _Toc119408213]Introduction
In business both management and economics are different terms, so to better understand the term management economics we must understand that management and economics are separate. Economics is the evaluation of insufficiency and their involvement in various products or services, manufacturing of offerings and amenities, increase or decrease demands of products, etc. Management is the process of “planning, organising, directing and managing” business operations to acquire desired goals. Management of economics is the form of management evaluation which concentrates on resolving business implications using various economics theories. It is a scientific term employed for the proper use of insufficient resources; it supervises the managers in making various business options which include consumers, rivals, and vendors as well as working modules of the company. This report has a detailed analysis of the Cheeky Panda Company. There is also a study about the Demand and Market Equilibrium of their product, their demand and factors which affect amenities and offerings. Lastly, there is an evaluation of the price elasticity of demand and its effects on products and arguments about whether the demand is elastic or inelastic.



[bookmark: _Toc119408214]“Pick a business that you know something about or can find information on. Describe the business and its main product or service”
Cheeky Panda Pvt ltd was started by Julie Chen 2016, who is also the CEO of the company. The company operates from Lower Thames, London and has 39 employees within it. After the start of the company in 2016, the firm became very popular around the United Kingdom and now the company has a net worth of almost £73 million. The firm first used to sell its products online but after the 1st year it started working with companies like Whole food market, Ocado, Boots and Superdrug to boost its offline sales. In 2019 it signed a deal with Waitrose who have more than 200 stores around the UK (Vismara, 2019). In the period of the pandemic when every business was going through a bad phase, the firm saw massive growth in their business. 
Cheeky Pandas manufacture sanitary paper, and they also have a variety of paper products such as toilet paper, kitchen rolls, baby wipes etc. The company is sustainable and due to that they have acquired a lot of certifications such as “Carbon balance’’ FSC audited sustainably sourced, B Corp, MSDUK and many more. The company is now ranked 6th most successful start-up in the UK, and they are expanding their reach to almost the entire Europe and some parts of Southeast Asia. From £100k overall sales in the initial year to £5 million in the year 2021, the company has experienced almost a 300% rise in their sales in just 5 years of their presence. The company uses bamboo pulp with no artificial bonding in it for all its manufacturing (Valko, 2021). Using bamboo Kun, which is a special species of bamboo, has lots of benefits because bamboo grows 30 times faster than normal trees, absorbs 40% more carbon than trees and produces 35% more oxygen than regular plants and trees. 
Their most demanded and popular products are their baby wipes, and their baby wipes product was voted by almost 10000 consumers which won them a “product of the year” for their products in the year 2020. The main reason to choose this product is that the tissue they produce is completely free from every kind of chemical which is used in normal tissue manufacturing (Slorach, 2020). Their products are completely biodegradable, and they even use eco-friendly packaging for packing their products.



[image: ]
Fig 1: Logo of the Cheeky Panda
Source: (www.cheekypanda.com)
[bookmark: _Toc119408215]“Identify Demand and Market Equilibrium. For each of the factors that influence Demand, describe how your main product or service is affected. Does the factor indicate that demand is increasing or decreasing?” 
Demand is the customer’s preference and eagerness to purchase a product or amenity in a period. Customers should have the capability of paying for the product they want to purchase or require within their expense budgets. However, demand is very crucial for any business since it affects the growth of the company.  There are various factors which affect demand such as the price of goods, customers' income, choices and needs, etc. Mostly in economics demand is measured by the graph-like structure which is known as demand cure. On the other hand, when the combination of the “demand and supply” curve bisect or intersect each other at some point, then that point is known as market equilibrium (Acay, 2020). The cost at this cross-crossing is the “equilibrium price” and the quantity is the “equilibrium quantity”.
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Fig 2: Demand and Market Equilibrium
Source: (Reasherchgates, 2020).
“Price of substitutes - What is a substitute for the product or service? Is the substitute's price increasing or decreasing? How does this affect demand for your product or service?”
As we know Cheeky Panda manufactures eco-friendly tissues and wipes and the company operates in the United Kingdom. Although the company has grown very rapidly and has a very strong customer base there is always competition in the market for every kind of business. There are several companies such as (“Aldi Mamia, Lupilu, Pampers, etc”) in Britain that also operate in the same market with similar products in which Cheeky Pandas operate. In general, the price of 60 wipes of cheeky panda wipes is around £3 and the rest of the company's average prices are £49p to £1 for 60 wipes.  According to the records of “Competition and Market Authority” of the United Kingdom the prices of other wipes firms increased by almost 20% as compared to the previous year (Mactaggart, 2021). Regarding consumer behaviour, they always choose products with lower prices and better quality. The price of Cheeky Panda is much more than their competitors so due to that demand for Cheeky Panda baby wipes might decrease. 

“Price of complements - What is a complement for the product or service? Is the complement's price increasing or decreasing? How does this affect demand for your product or service?”
A complement product means the goods which add worth to other goods. For instance, the cereal complement is milk, and the tea complement is cookies. The firm Cheeky Panda not only produces baby wipes but also has other tissue products such as kitchen rolls and toilet paper, so the complement of baby wipes is toilet rolls. The price of complementary goods is decreasing because the firm is reducing the volume of the goods. As per the rule if the cost of complement goods decreases then the demand for other goods increases (Cruz-García, 2019). If the price of the Cheeky Panda toilet roll is decreasing then the demand for their baby wipes increases, this has a positive effect on firms since it helps in increasing the demand.
“Consumer Income - Is consumer income increasing or decreasing? How does this affect demand for your product or service?”
Consumer income means the earnings of the consumers from employment or investment. Some examples of income are salary, returns on investment, profit earned from selling a house and many others. As per records of “The Office of National Statistics” the consumer income of UK people between 2020 to 2021 has increased by 2%. The demand for Cheeky Panda baby wipes will increase because according to economics if the consumer's income increases their desire and demand for goods also increases (Ferreira, 2020).
“Consumer tastes & preferences - How are consumer preferences changing? How does this affect demand for your product or service?”
Consumer preference means the choice of the customers for some specific products or services. Mostly there are various factors which affect consumer preference, but personal factors and social factors are the main factors which drive consumer preference.  The factors such as “occupation, age, customs and lifestyle” come under personal factors and “consumer's income, savings, class and family background come under economic factors which directly can affect consumers' preferences. Consumers' preferences can have both an increase and decrease in the demand for the product because if the consumers' preference for the baby wipes is greater than the demand will rise but if it's not then the demand will decrease (Osharin, 2018). 
“Consumer expectations of price (of your product or service.) - Looking ahead, do consumers expect the price of your product or service to increase or decrease? How does this affect demand for your product or service?”
Consumer expectation is a form of concept for a service, goods, or a particular brand that the customers prefer. As per rising fuel prices and the competitiveness in the cleaning products market, the prices of baby wipes are expected to increase in the coming years. This will increase the demand for baby wipes because if the consumer feels that the cost of their desired products is about to rise then they will start buying and storing them. This result in an increase in demand and if the price is expected to decrease then the demand will also decrease. 
“Demographics - Number of Consumers (Buyers) - Is the number of buyers increasing or decreasing? How does this affect demand for your product or service?”
The number of buyers of the Cheeky Panda is increasing by almost 38% per year because there are lots of consumers who choose sustainable businesses over unsustainable, and the Cheeky Panda is the greenest and most sustainable business in the wipes market around the world. Another main reason for the customer's growth is that they have approached social media stars such as India Reynolds, Tiffany Watson, Binky Felstead, etc to promote their brands; they have also invested heavily in advertising on television and radio, billboards, newspaper, etc. In the entire UK wipes firms have the highest rate of satisfied customers which helps them in customer retention and their expansion into several other countries is increasing their buyers base drastically (Davis, 2022). The heavy increase in the number of buyers means an increase in the demand for the products.
[bookmark: _Toc119408216]“For each of the factors that influence the Price Elasticity of Demand, describe how your main product or service (described in 2 above) is affected. Does the factor indicate demand is more elastic or more inelastic?” 
The elasticity of demand refers to the active demand for a good's changes within its income and price. On the other hand, Price elasticity of demand is the proportion of the percentage change in the demanded quantity of goods to the ratio changed in cost. It is generally used to acknowledge the change in demand and supply due to changes in goods cost.
As per the “law of demand” if everything is equal, “if the cost of the goods increases the demand for the following product will decrease” and vice-versa. Moreover, it shows that there is an opposite connection between the “quantity and price of goods” (Yadav, 2021). If every factor is the same and unchangeable, “the price increase will lead to the increase in supply quantity”; this is known as the “law of supply”. This means the quantity and the price will flow to the same degree so there is a straight connection between both quantity and price.
Based on “Price Elasticity of demand” if the price of the baby wipes increases by 20% then there is a high probability that demand for the baby wipes will also decrease by 20% or more but if the price for the baby wipes decreases then the demand for the same products will automatically decrease (Andruszkiewicz, 2020). The demand is completely elastic because there are enough substitutes for baby wipes in the UK market and the change in the cost of baby wipes had a direct effect on its demand. 
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Fig 3: Price Elasticity of Demand
Source: (Nipun, 2020)

“Substitution Effects. Luxury vs. Necessity - From the consumer's point of view is this a luxury or a necessity? Does this factor indicate demand is more elastic or more inelastic?”
If the price of the commodity is increased by the particular brand, then the customers will switch to another brand which offers almost the same commodity but at a comparatively lower price, this form of effect is known as the “substitution effect”. For instance, if the price of coffee increases then people will prefer to drink tea instead. 
Luxury is not an essential want of the people, but it is an external desire of humans. Luxury means needless requirements of a person which is very expensive or hard to fulfil. Mostly, humans choose luxury to show their social status (Balabanis, 2021). For example, purchasing a normal car for a day-to-day operation is normal but purchasing a supercar is a luxury. On the other hand, necessity is something that every human needs for their day-to-day operations and which is very essential such as food, water, healthcare and many more. For instance, having dinner in a 5-star hotel is not essential and cannot be considered a necessity but having food to survive is a necessity. 
According to the customer's point of view, baby wipes are a necessity but not a luxury because baby wipes are a daily need of the parents who are parenting their children and it is very cheap so everyone can afford them (Iqbal, 2021). Necessity demand is completely elastic because the demands for daily needs commodities will never decrease, it will always remain up.
“Income effects - Percentage of income - Does the purchase of the good or service represent a large or small portion of the consumer's income? Does this factor indicate demand is more elastic or more inelastic?”
The demand for any commodity has effects due to the decrease or increase in the buying power of buyers or their income is known as income effects. As the income of the person grows their demand will also automatically rise. When the income rises the necessary goods demand also rises but it is the opposite of luxury or inferior goods. The Cheeky Panda plc that produces baby wipes is a necessary commodity and when it comes to the price of the commodity, the price of the baby wipe is relatively very cheap. It just costs £3 for the 60 pieces or one pouch of baby wipes. So, purchasing the baby wipe does not need a large portion of consumers' income because the price of the commodity is comparatively very low and affordable which consumers can purchase from a small portion of their overall income (Garz, 2021). The factors indicate that the demand is highly elastic. 
[bookmark: _Toc119408217]“Given your analysis, what pricing policy should the business employ? Why?”

Pricing policy is a procedure of implementing pricing of any commodities or products with keeping every possible outcome in vision. On the other hand, the pricing policy is the approach of setting the prices of a product by any company. The pricing policy depends upon various factors such as geographical region, mode of sales, nature of the product, market competition, etc. Almost every employer follows a price policy to affix prices and the level of discounts on their price (Cocioc, 2021). The prime aim of pricing policy is to make sure that customers feel that the price the company is offering is satisfactory to them and “profitable to the company”.  There are three different pricing policies: “Geographical pricing, Price discount and allowances and The Market-based.
A “Market-based pricing policy” is mostly referred to as a “competition-based strategy”. In this following policy, the firm first studies the price of all the products in the industry which are like their products. The company only must look for the commodity which is similar in the true sense and analyse their products in comparison to their rival's products the firm emphasises the price of their products (Stoney, 2020). For instance, if the goods produced by the firm have some level of extra features, then they can either raise the price of the goods or they can simply keep the price the same to give their product and competitive advantages over their rivals. The Cheeky Panda should employ a “market-based pricing policy” within their organisation because it provides them with the opportunity for greater “profit margin”, and “increase traffic” and guides companies from losing their market shares. 

    





[bookmark: _Toc119408218]Conclusion 
The report presents us with a detailed analysis of the firm Cheeky Panda through which we can analyse the strength and the weakness of the firm. The identification of “Demand and Market Equilibrium” presents us with the various factors which affect demands, and the prime products of Cheeky Panda plc are positively impacted by the increase in demand for their products in regard to substitutes, customer's income, customers' taste and requirements, etc. The “Price elasticity of demand” along with the substitution effect and income effects gives us a brief overview of the differentiation of products in the vision of customers and their overall income. 
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