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Executive Summary
This report is based on the hotel staff so that it can be beneficial for them to prepare and manage the actual guest experience for international visitors. To create the proper differentiation this report includes two individual countries’ hotels. Europe, as well as Spain, are the two respective countries that have different cultures. The hotel locations are clearly elaborated along with the guest’s home country as well as other cultures to achieve a better result from this report. Moreover, the hotel handbook is also included in this report to identify the dos and don’ts. Lastly, a short conclusion helps to specify the few points that have been identified in the report.   
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Introduction Country A (Hotel location)
The chosen country is Luxembourg as it is a representative democracy, and the heads are constitutional monarchs along with grand duke Henri. Moreover, Luxembourg is one of the famous for its cultural differentiation as well as its highly tolerant citizens. There is also beautiful ancient architecture that helps to attract many guests from all over the world. The nation is internationally perceived as a financial force to be reckoned with inside Europe and has some incredibly quality wine creation. As stated by Eid and Agag, (2020), it has been identified that the innovative behavior in the hotel industry required cross culture as it attracts different cultures of people. The chosen hotel in Europe is Victor’s Residenz Hotel Schloss Berg. This hotel is surrounded by rolling hills that are also covered with vineyards. On the border of Germany, this hotel is located, and the actual inn is present day, with a club connected that probably is the principal draw for visitors. The application of Hofstede’s cultural dimensions theory can effectively elaborate the individual six key dimensions.  The power distance as well as uncertainty avoidance and individual collectivism are in the sixth dimension of this cultural diversity model. Moreover, masculinity femininity and short vs. long term orientation indulgence to this list. It also presented a proper balance of the cultural difference’s importance in different locations. As opined by Wahyuni et al. (2020), it has been observed that the to create a business development in the government market, especially in the world of the advanced digitalization influence of Hofstede’s cultural dimension model is beneficial.      
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The chosen second country is Spain. Moreover, Spain is an overwhelmingly Roman Catholic country with roughly 94% of the populace partnered with that religion. As stated by Nazarian et al. (2020), it has been observed that the organization's citizenship behavior in the independent hotels attracts guests from across the world.  Moreover, Spain has the third largest number of the UNESCO in the world. The way of life is popular for having areas of strength for an aspect, with numerous parties (festivities) interspersing the year. The chosen hotel in Spain is the Bungalows Castillo Beach Park. Spaniards are prestigious for being pleased individuals with a profound love of Spain and a solid consciousness of their own honor. As opined by González-Rodríguez et al. (2019), it has been observed that the equality systems are already implemented as well as environmental sustainability in the different Spanish hotels. The application of Hofstede’s cultural dimension theory enhances the profitability determined by the country. Hofstede's social aspects hypothesis is a system for diverse correspondence, created by Geert Hofstede. It shows the impacts of a general public's way of life on the upsides of its individuals, and the way in which these qualities connect with conduct, utilizing a construction got from factor examination. As opined by Parte and Alberca, (2021), it has been observed that the in the country of Europe and specifically in the Spain the tourism industry creates development as it continuous growth intensively. However, application of the Hofstede’s theory can create a national as well as international concept of sustainability in tourism.     
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From the above details it has been identified that the Bungalows Castillo Beach Park has few negative reviews as this hotel tries to be easily flexible but there are different mixed reviews, as there are many bungalows that have the low-quality water supply policy (TripAdvisor, 2023). From another review about the hotel, it has been identified that the bedding towels of the room the hotel only changed once a week and it reflects the awful behavior of the staff. As stated by Zhang et al. (2020), it has been observed that the covid 19 creates challenges for the staff of every hotel as in this situation citizenship behavior among staff is vital for the organization's growth. Spain, in examination with the other European nations (aside from Portugal), is Collectivist. By and large, European lodgings will quite often feel a touch more obsolete and outdated than American lodgings. They at times copy the style of a motel or an overnight boardinghouse, particularly if they're on the more modest side. Indeed, even the more costly inns frequently tend to feel to some degree old. From the different news, it has been observed that the hotel in the Luxembourg is one of the most luxurious hotels in that country. Moreover, the application of this theory creates more development in both country's hotels to improve the behavior towards guests. A high quality of service is required to attract customers and cleanliness also. Cultural differences can be barriers to influence customers and the application of this theory can create the better communication within different cultural customers.   
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	Do’s
	Don’ts

	· Respect every culture of guests.
· Do listen to the guests.
· Do keep it all clean to attract more guests.
· Do maintain the selection process.
· Do request the anything more work for guests.
· Making straight eye contact with guests and fluency in different languages are a must.
· Do consider the detail of guests for privacy and safety
	· Do not argue with the customers while a complaint.
· Do not behave improperly in front of the guest.
· Do not wear anything except formal.
· Do not make loud noises in front of the guests.


Table 1: Do’s and don’ts of staff
(Source: Created by self)
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In accordance with the above stated discussion, it has been identified that the Eupore, as well as Spain, has the two different cultural countries but chosen hotels provide the proper services to each country. From the above, it has also been observed that the application of Hofstede’s theory develops the different hotels of different cultures’ importance in the hotel industry. Moreover, from the above, it can be concluded that the list of the handbook includes the Do’s and Don’ts list of the hotel staff.  
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