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[bookmark: _Toc101778350]Introduction 
Learning from the report of community engagement, it is essential that the programme follows the principles, techniques, models, approaches and standards. Community engagement programme should enable the communication of concerns, values and aspirations of the members of the community. Effectiveness of the community engagement programme is essential in order to ensure that the outcomes of the programme improve the overall outcomes for the community welfare (Freiwirth, 2013). 
In this paper, reflection on the best practice will be done, and it will be compared to the community engagement programme of the South Wales Police and Crime Commissioner, so that it can be established what are the best practices for community engagement, as per the principles, standards, models, approaches and techniques. It will also include the difference that can be brought by the effective communication, inclusion and participation of the members of the community, into the effectiveness of the community engagement, and hence, the impact on the outcomes for the community welfare. The reflection will also help in learning the way a programme will analyse its impacts, conduct community mapping, social media engagement for members, while establishing which are the best practices for the engagement of the community.


[bookmark: _Toc101778351]Evaluation of the Community Engagement programme
[bookmark: _Toc101778352]Best practices for community engagement 
There are several principles provided in order to guide the best practice in community engagement. These principles include 
1. Planning and preparation of the programme
2. Demographic Diversity and Inclusion
3. Shared Purpose and Collaboration 
4. Openness and learning
5. Transparency and Trust
6. Impact and Action 
7. Participatory Culture and Sustained Engagement 
These principles are used to ensure that the community engagement programme remains effective and contributes to better outcomes for the community (PennState, 2022). In the report, it was found that the community engagement programme of the South Wales Police and Crime Commissioner followed all the principles to ensure that the outcomes for community welfare, or the security of the members within the region of South Wales could be promoted (Goodman, et al, 2017). 
Further, as per UNICEF, the following standards can be included in the community engagement activities:
1. Equity
2. Diversity
3. Rights-based approach
4. Accessibility
5. Local capacity
6. Empowerment (UNICEF, 2022).
When evaluation of the community engagement programme of the Police and Crime Commissioner of South Wales was done, it was found that the team followed majority of these standards. The empowerment standard could be improved, as people can be further encouraged to improve the policing by further engaging in the programme. Although the accessibility, equity and other standards are actively used in the program, the reach of the programme can be further increased, as the programme is still restricted, and people’s engagement can be further improved with the use of social media platforms, which has been associated with better community engagement programmes (Dare, Schirmer & Vanclay, 2014). 
Further, the model used for the community engagement program in the South Wales community is Community-engaged Research, where the groups of people are coming together to achieve the special goal of the welfare and safety of the community. The people and the police teams are actively working in order to ensure that the community welfare and safety aspects are improved consistently with the use of community engagement programme (Barkin, Schlundt & Smith, 2013). 
These aspects show that the community engagement programme of the South Wales Police and Crime Commissioner is on its way to achieve the best practices in terms of community engagement. 
[bookmark: _Toc101778353]Use of communication, inclusion and participation in community engagement
It has been recognised to use effective communication in order to better encourage the engagement of the community members. By communication, the community members can ensure that their concerns are addressed, and they are able to actively share their ideas, values and aspirations with the organisation which is operating the community engagement programme (World Health Organization, 2017). It can be found that the police and the commissioner of South Wales recognise this aspect of community engagement, and have actively dedicated a portion of the programme to include communication. The teams and the commissioner ensure that all the members are able to communicate their concerns, values and aspirations by having walkabouts and also through online resources such as social media platforms and their websites. This shows that the programme is ensuring that the programme is able to achieve its goal of welfare and safety for the people by using different modes of communication. It is also important to note that the team has encouraged the use of online or virtual modes of communication in recent times, while also providing its people with face-to-face interactions, so that no one is left out of the community who is not able to effectively communicate with the police (Cyril, et al, 2015).
The participation of the community is also an aspect which has been recognised to be encouraged by the programme. There are a wide number of events and initiatives that are being introduced for the community, so that the participation could be increased. Not only that, the team is actively creating events and initiative activities which makes sure the people of all age, race, gender and other diverse groups are being actively included in the engagement programme (South Wales Police and Crime Commissioner, 2020). By ensuring better participation, the programme is actively working towards empowerment, too, which reveals that the community programme is effective and is on its way to achieve better engagement and empower its members (Le Dantec, 2012). 
The inclusion of diversity in community engagement programme will also give the diverse group a way or a mode to communicate and participate in their own and the community’s welfare. It has been found that the programme is actively working towards the inclusion of multiculturalism and socio-cultural integration, as the events of the programme has been directed towards the inclusion of these diverse groups (Puritty, et al, 2017). 
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Social media platforms have been recognised to play an important role in the community engagement programmes. It is being used to increase communication., participation and inclusion of the groups in the community engagement programme. These social media platforms can also be used to assess and find out the level of engagement of the community members in the programme. There are various analytic tools provided by the social media platforms to analyse and find out the level of engagement with their audience (Dessart, 2017). Using these tools, the team can find out the engagement level of the members in the programme. The social media can also be used to increase the overall engagement, by sharing more and more content, which can pull or attract the people in the community to further engage in the programme (Habibi, Laroche & Richard, 2014). 
The communication of using the social media has been found to increase by the members of the community, as more and more people are using these platforms. Since the physical form of interactions have been decreased and limited due to the COVID-19 pandemic (Chong, et al, 2020), more community members have switched to using these social media platforms when it comes to the community engagement programme by the South Wales Police and Crime Commissioner (South Wales Police and Crime Commissioner, 2021). 
The team has also recognised the importance and role that can be played by these platforms, and it is encouraging more use of social media platforms or channels to increase communication and participation in the activities. Virtual or online events are being conducted, where people are able to increase their overall participation in the programme (South Wales Police and Crime Commissioner, 2022). The increase in the number of people participating in these virtual or social media enabled activities and events helps in the team in finding out the number of people or the proportion of increase in the members of the community who are actively taking part in the engagement programme (Dessart, 2017). 
The team and the commissioner have stated that the social media has presented them with opportunity to increase the engagement, especially during the pandemic, in the community, which they are using to its fullest potential. 
[bookmark: _Toc101778355]Evaluation of community mapping and analysis of the impacts 
The community mapping is a way to analyse the resources or the assets available to the community, that can be used by its members in order to improve the community and enhance the welfare of the community (Murray, 2017). Although there are a number of activities that are focused on the improvement of the community welfare and encouraging more safety protocols within the community, but there is no clear mapping of the assets or resources available in the community, when it comes to the community engagement programme by the South Wales Police and Crime Commissioner. The events are focused on increased participation and encourage the whole of the community to ensure that their safety is improved by participation and communication, but the annual report for engagement does not defines the resources that are available with the community to conduct the programme and the relevant activities. It is important that the programme starts to include community mapping and the resources available to them in the annual report of community engagement programme, so that people are aware of the available resources, and what is the extent to which they can use these resources in order to further enhance the wellbeing of the community (Murray, 2017). 
As indicated earlier, social media and communication has been recognized to be the most effective way analysing the impact of the community engagement programme. People can share their opinions using text, images, videos and other content forms, which will enable the analysis of the impact on the community. Further, the online and physical interactions will also help the team of police in South Wales to find out the impact of the programme (O’Mara-Eves, et al, 2015). 
It has been found that people have been majorly happy and content with the programme, and they are more comfortable with the presence of the police in their society. It has also been found that the community is highly encouraging of the programme, as it gives them the opportunity to improve the safety and security of the locality and ensure that the crimes are reduced with the help of the police (South Wales Police and Crime Commissioner, 2020). 
Thus, it can be stated that the impact of the programme is positive, but the programme needs to start including map or start community mapping for better result and engagement of the members. 

[bookmark: _Toc101778356]Conclusion 
Thus, it can be concluded with the help of above reflection that the programme of South Wales Police and Crime Commissioner have been effective, and majorly use the best possible practices. These practices are in line with appropriate models, principles and standards of community engagement, which makes this programme very effective. Though, the programme uses best practices in various aspects, it is essential that they improve the participation and empower the members of the community. It is also found that the community needs better community mapping in order to improve the outcomes of community engagement programme. When people are aware of the resources available, it helps them in better understanding the scope of the programme and determine the ways in which they can help the achievement of the goal of welfare of the community. 
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