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[bookmark: _Toc46740752]Introduction
Employee relationship between the employer and employees is very important for every business organisation. A good employee relationship motivates the employees and increases their working performance (KANUNGO, MISRA and DAYAL, 2015). To develop a standard employee relationship in the working place, the managers of the organisation have to follow some strategies. The proper guideline, monitoring, training, fair appraisal etc. help the managers to develop the employees’ skills and facilitate their career development. In this report, Unilever was taken which was founded in 1929 in the UK. Headquarter of the organisation is in London, UK.
 Unilever is a multinational consumer goods company. It produces various types of consumer good and supplies these in the market. The employers and employees of the organisation are well qualified and skilful. But in the recent pandemic situation, it is facing various kinds of problem. Employee efficiency and skills are reduced due to the long time lockdown. To improve the employees’ efficiency, individual’s development is required (KANUNGO, MISRA and DAYAL, 2015). In this report, different development vehicle and proper strategies are described considering the organisation’s situation. Furthermore, a plan is developed to meet up required expectations of the individual which increases the employment relationship in the organisation.


[bookmark: _Toc46740753]Task-1 Development vehicles available in meeting the development needs of the individual property to the organisation
Unilever is a consumer goods producer company.  But due to the present pandemic situation, the employee of the organisation has to change their working style and sometimes they have to remain home for lockdown. These changed situations decrease the efficiency of the employees, which directly affect the productivity of the company as well as profitability. 
The employers of Unilever monitor the whole scenario and understand that to increase the productivity and efficiency of the organisation individual development of the employee is very important. It will increase their skill and working performance which will help them to develop their career and make them satisfied with the organisation (Froehlich, Hoegl and Weiss, 2014). The employers of Unilever adopt various kinds of vehicles or techniques to enhance the employees’ skills and work performance. These methods develop the employee relationship and make the employee feel an important part of the company which leads the company to attain its ultimate goal. Development strategies are very important for the organisation to overcome the current situation. 
· It will help the employees to adjust to the changed situation and perform accordingly.
· Communication gap will be reduced and the interrelation among the employees will be developed.
· Proper analytical ability and decision making ability of the employees will be increased according to the situation (Froehlich, Hoegl and Weiss, 2014).
· Working performance and efficiency of the employees will increase which will increase the productivity to meet up the customers demand.
Unilever adopt many strategies to develop the employee’s skills and meet up required demand for individual development. Some significant methods are elaborated below:


[bookmark: _Toc46740754]Managing the performance and succession planning
The success of a plan depends on the performance of the employees. So it is very important for the respective company to manage and develop the employees work performance for the succession of planning. To increase the performance of the employees, the employers have to focus on the employees working ability and the gap between the expected result and actual result of their effort. Then the managers have to provide necessary training to heal the gap between expectation and actual results of the employees’ performance (Froehlich, Hoegl and Weiss, 2014). For example- Some employees of the Unilever fail to fulfil their task within time. So the employers of Unilever monitor their working strategy and find some problems in their techniques. Then they provide necessary training to their staffs to recover their weakness. This helps the staffs to improve their performance and give proper effort to make the organisational plan successful.

[bookmark: _Toc46740755]Arrange training and workshop to develop employees
Training and Workshop are very effective ways for the development of employees. These will help the employees to detect their problem and find an efficient way to solve the problem. The organisers of the workshop and training segment show them the right track and system as well as give proper suggestion according to the problem. For example- Unilever arrange a workshop for their staffs to adjust with the current pandemic situation and help them to give their best effort to increase the efficiency of their work. 

[bookmark: _Toc46740756]Proper and fair performance appraisal
An appropriate and fair performance appraisal help the employees to develop their working performance individually. Performance appraisal is a systematic process and there are different types of performance appraisal method like- Management by Objective, BARS, Critical Incident Method, 360 Degree Feedback etc. Unilever’s employers adopt different types of appraisal method according to the necessity to develop the employees’ performance. Proper performance appraisal helps the managers to monitor their staffs’ performance and find the weakness of their performance (Froehlich, Hoegl and Weiss, 2014). Then the manager can provide required feedback to solve the employees’ problem and increase their efficiency. The employers have to be conscious of the fair performance appraisal. Moreover, employers have to make confidential appraisal information. If employees notice any partiality in the process of performance appraisal, it will make them demotivate which will directly affect their working performance negatively. So a fair and proper performance appraisal plays a vital role to develop the employees’ performance as well as to attain the organisational objectives.
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The organisational structure should be employee-friendly. A supportive structure of a company will help the employees to understand their task. It will also help the employer to deliver the organisational plan to their staffs in the right order. Unilever should build a proper hierarchical structure in the company. It will help the respective company to distribute the tasks in the right sector timely which will increase the efficiency of the employees working performance. For example- Current pandemic situation creates a huge change in the organisation structure of Unilever. But the employees facing problem to adopt this type of structure. So Unilever establishes a supportive structure of the organisation which helps the employees to understand their duty and work accordingly. Ultimately their efficiency as well as working performance will also increase for this support structure in the organisation. 


[bookmark: _Toc46740758]Proper feedback and rewarding employees’ performance
The employer should provide proper and timely feedback to their employees according to the emerging situations. While performing their task, employees face various types of difficulties in their job. Some difficulties are measured by themselves and solved by their own. But some problems need the employers’ suggestion and feedback. Employers’ knowledge and skills help the employees to solve their problematic situation properly. But it is very important for the employer to provide timely feedback before being late. Because, if the employer failed to provide proper feedback within time, the employees would fail to perform their task properly and decrease their efficiency. So the employers have to be concern about proper and timely feedback to the employees. Employers also have to give reward to their employees for their better performance (Barbato, 2013). It will motivate the employees and helps them to give their best effort in their task, which will develop their working performance. For example- Unilever’s employees face some difficulty in their marketing sector, so they inform their employer about the problem and the employer observe the situation immediately and suggest them to change their marketing strategy. The employees maintain their employer's order and perform accordingly and get a positive result. For the better performance of the employees, the respective company give reward to the employees which motive the employees and increase their efficiency. Ultimately all these activities of employer increase the employees working performance and help the respective company to attain their ultimate goal. 



[bookmark: _Toc46740759]Career development strategies
Every employee of an organisation wants to develop his career. It helps them to increase their skills and knowledge about their job. But career development is not a short time procedure. It is a lifelong process and these developments are gathered from their seniors working experience and direction. The employers have to lead and guide their employees in such a way that they can increase their employees’ working performance and develop their skills and efficiency which facilitate their career development. Employers adopt some strategies like workshop, training, internship and learning from working etc. for the career development of the employees (Barbato, 2013). It reduces the turnover tendency of the employees and makes sustainable their career in the respective company. For example- Unilever focuses on the employee’s career development to make them skilful and create the value of their own. So the employee turnover is very low and their employees work efficiently which helps the organisation to attain their ultimate goal.
These vehicles and methods can be adopted by Unilever’s employer and help them to develop their employees’ performance. These strategies will increase their skills and working capacity which will increase their productivity as well as profitability.


[bookmark: _Toc46740760]Task-2 Design a plan to meet the required development and expectations of an individual
Without any plan, nothing can be achieved properly. In a business organisation planning is the first and foremost duty for a manager in a business organisation. To increase the productivity of the company, the company needs a skilful and experienced employee. But skilful employees are not available always. The organisation has to develop the employees’ skill and make them experienced. To develop the employees, work performance, the employers of Unilever have to design a plan which helps them to train and learn their employees properly (Snijkers, 2014). Employees get benefit from the individual development process of the company. Some benefits of an individual development plan of Unilever are mentioned below:
Clear Concept: Employees get clear knowledge and concept about their task from the employers’ development process like training, workshop, coaching, learning from work etc. These development procedures help the employees to know about their duty and task which increase the efficiency and effectiveness of their performance.
Confidence: As the organisation provides proper guideline and training about their task, they get confidence in their working capacity. This confidence helps the employees to take the right decision in their job and work properly to attain the organisational goal.
Better Relationship: During training and development session, the relation between the employer and employees as well as interrelation between the employees also increased. It helps the employer to communicate with their employees easily and deliver their direction properly within time (Newton, 2013). It increases mutual understanding among all the employees which helps them to work together efficiently to attain the organisational objectives. 
Satisfaction: As employees get proper training from the respective organisation, they perform their task effectively which leads the organisation to its ultimate goal. So the employers give reward for their better performance. It satisfies the employees and motivates them as well as encourages them to give their best effort for the successions of the company’s planning. 
Sustainability: Employees’ satisfaction in working place reduces the turnover tendency of the employees. They think of themselves as a part of the organisation and perform sincerely for the welfare of the organisation. It makes the employees career sustainable in the company. 
For these benefits, Unilever develops its employees’ performance by setting proper plan and strategies. For different types of situations, organisation have to design different types of development plan and strategies to attain their ultimate goal (Snijkers, 2014). To deal with the present situation, Unilever focuses on individual development and design a plan for the individual development of the employees. This plan consists of some steps which are described below:

Figure 1 Plan for individual development 
Source (Author)
Professional goals and desires: Both the employees and employer have to understand their expectations and desire from their profession. According to their expectation, the company can set professional goals for their employees. These professional goals help the employees to focus on their task and perform their job appropriately (SCHNEIDER and BARTLETT, 2015). For example- Unilever observe their new employees’ expectations from the company and according to their desires, the company set professional goals which helps the new staffs to emphasis on their working and give their best effort to attain success.
Strengths and Weakness: This step is very important for the company in setting a plan for individual development. The employers have to measure the employees’ strengths and weakness of the employees like; time management skills, communication skills, analytical skills, organisational skill etc. and it will help the employer to train them according to their ability. For example- Unilever’s managers monitor their employees’ performance and identify their strengths and weakness report. Then they divide the employees according to their ability and give them proper training feedback which increases their skills and efficiency of their performance (SCHNEIDER and BARTLETT, 2015). It helps the managers of the respective company to fulfil the individual performance development of the employees.
Benefits of development: For each development strategy, the employers have to calculate the benefits and returns from the strategy. Returnless development procedure will not make any profit for the company as well as the employees. So the employer has measured the effectiveness of the development strategy (Newton, 2013). For example- Before arranging any training session, Unilever measures the effectiveness and feedback after the training session. If they find the session fruitful, they will proceed to arrange the session. So their individual performance developments do not go in vain and help the respective company to increase their productivity as well as their profitability.
Implementation of the plan: After analysing the effectiveness of the plan, the employers of Unilever start the implementation of the plan. They arrange a necessary training session, workshop, and internship to develop the individual performance of the employees. According to the plan of the development procedure, the organisation gives proper feedback to their employees (Fogg, 2016). This helps the organisation to achieve its ultimate goal in an efficient manner. For example- Unilever arrange required development sessions to increase their employees working performance and give necessary suggestions and feedbacks to them which help the employees to increase their effectiveness and efficiency in their work.
Unilever adopts these steps to design their development strategy and improve their employees working efficiency which helps them to increase their productivity and it will increase their profitability as well. 
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Unilever adopts ‘theory X and theory Y’ of management theory to maintain their employees. 


Figure 2 Theory X and Theory Y 
Source (Author)
Theory X: This type of individuals needs proper monitoring in their working place as they try to avoid work (Bissell, 2015). The employers of Unilever have to make a plan to encourage these employees to give the best efforts in their task. 
Theory Y: This type of employees loves their task and wants to take responsibility independently (Bissell, 2015). To maintain this type of people, Unilever provides necessary feedback as well as suggestion to perform their task efficiently. 
Unilever can develop their individual employees’ working performance by applying this theory which helps the company to reach its ultimate destination. 
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The importance of employee relation and the procedures or methods of improving employees’ working performance are described in this report. Benefits of designing the development plan are also mentioned in the following report (Newton, 2013). Steps of the performance development plan and their formations are also elaborated in this report. Management theory for individual performance development and its implementation in the following organisation are described in the report. 
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