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ECED7004 – Assignment 1
Critically explore the implications of professionalising advocacy services and reflect on the potential impact of services becoming controlled by government agencies. 

[bookmark: _GoBack]This assignment will explore advocacy services being professionalise and exploring the possible implications to these services being run and controlled by government agencies. Another word for a company that is run or controlled by government would be outsourcing (Davies, 2020). This assignment will start off by identifying what advocacy is and the importance it plays in society. As the Human Rights Careers (2023) states advocacy is the process of allowing each individual to be heard. They assignment will also explore what professional advocacy is and the difference between this type of advocacy and just advocacy. Later on it will explore possible positive and begative implications to making advocate services professional. The main body of the assignment will look closely at government controlling these service and what the implications can be to this. This will also involve identifying positives and negatives. As important as identifying these positive and negative implication this assignment will include a section of reflection with their own views on the topic as well.
There is a variety of different types of advocacy services available to people that offer different types of advocacy within a chosen area. All these services will play a vital role in supporting people. Advocacy services are extremely important, as they help individuals explore their options and provide them will all the relevant information to form decisions and move forward (mind, 2023). Making informed decisions and accessing ones rights can be deemed as difficult for some individuals and therefore having the option to have an advocate and to access advocacy services allows that person to have appropriate support. Several of these advocacy services are now becoming professionalised. 
Professional Advocacy involves supporting people to speak up for themselves, to ensure that their views and wishes are listened to and that they are able to make informed choices when seeking to access social care services. Advocates support people to uphold their legal and human rights.
(Carmarthenshire County Council, 2023).
Advocacy means getting support from another person to help you express your views and wishes, and help you stand up for your rights. Someone who helps you in this way is called your advocate (Mind, 2023). Advocacy can take many forms, and this can include self-advocacy. Professional advocacy, also known as independent advocacy, is a partnership between a paid advocate and a person who accesses supports. The advocate provides support, information and representation, with the aim of empowering their partner and enabling them to express their needs and choices. According to Stewart and Macintyre (2013), this type of advocacy can be undertaken on a short-term or long-term basis. The main difference between advocacy and professional advocacy is that professional advocacy involves a paid advocate who is trained to provide support, information and representation to their partner. Professional advocates are often independent of the NHS and social services (Mind, 2023).
When exploring the implications of professionalising advocacy services there is going to be positives and negatives involved. Firstly, the writer will explore the negative implications of professionalising advocacy services, this will relate to young people accessing the services. One negative impact for young people accessing professional advocacy services would be that these services have opening hours and operate mainly by the phone. According to Wood and Selwyn (2013, p.10) one barrier that they have identified to being a barriers for young people accessing advocacy service is that services have ‘limited opening hours’ and that these services are ‘requiring young people to call in on a number requiring mobile phone credits or a landline’. Alongside the implication that moving advocacy services to independent professional advocacy services means they can only be accessed during opening hours, another negative would be the individual communication barriers young people face. One communication barrier can be confidence and anxiety when talking to new people or simply talking over the phone. According to AnxietyUK (2008) one in six sixteen to twenty four, year olds will have suffered from a specific anxiety disorder. AnixietyUK (2008) also states that social anxiety, obsessive-compulsive disorder and generalised anxiety disorders are just three very common anxiety disorders amongst children and young people. Therefore, these young people would not necessarily be comfortable phoning for support and it would mean young people are left without eh support they desperately need. 
On the other hand, there is clear positive implications to professionalising advocacy services. One positive to professionalising advocacy services for both the professional and the young person receiving the support is that staff will be fully trained and will have access to up to date information. Therefore, a professional advocate means they are able to provide a high quality service for young people. That would mean the young people are gaining the support they need and having their voices heard. Another positive of professional advocacy is that the professional will be made aware and familiarised with other supporting policies involving the ‘Care Act, Mental Health Act, Mental Capacity Act’ and many more (Social Care Institute for Excellence, 2022). This will ensure young people rights are being fully met and support is provided to some of the most vulnerable young people when they need it the most. Professional advocacy services are very commonly run by government services. Along with the implications to professionalising advocacy services there is also positive and negatives to these services becoming controlled by government, which will be explore more now.
The author will explore the positive implications of a professional advocacy service becoming government run firstly. When looking at the negatives and positive it can be argued there is more positives. The first positive about advocacy services being controlled by Government would be that workers would have access to relevant and up to date training opportunities. It is important for all employees to have access to appropriate and relevant training opportunities. 
Employee training and development is one of the most significant motivators used to help both individuals and organizations in achieving their short-term and long-term goals and objectives. Training and development not only enhance knowledge, skills, and attitudes, but it also offers several other benefits.
(Walters, Rodriguez, 2017, p.208)
Therefore, a clear positive by having an advocacy service controlled by government would be that staff would have access to training opportunities, which will not only allow professional development but would allow staff to feel confident in what support they are offering. This will also have a knock on benefit for young people accessing the advocacy services. This is because the young people will be receiving high quality support from fully trained professionals. It allows the service user to receive the relevant and most up to date information and it will mean the service user will receive a happy and confident worker. According to Jack (2012), training up employees can help increase staff morale. Staff morale is extremely important in providing high quality work and ensuring tasks are completed effectively. 
Another positive implication to professional advocacy services being government controlled would be the access to equipment, policies and guidance. Policies and procedures are in place to provide some clear guidance for employees on how their service or organisation operates and demonstrates that the company has made considerations and implemented measure to specific arears (Executive Compass, 2013). Therefore, having an advocacy service run by a Government will ensure all workers have up to date policies and are following correct policies and procedures. This can reduce anxieties of making mistakes and the fear of doing the wrong thing. Local authorities and governments have a duty to ensure these policies are kept up to date and therefore, employees will always be working towards the most up to date policies. Along with having, access to resources advocacy services will also have access to equipment if they are to be controlled by the government. Having access to appropriate equipment, such as computer and laptop is seen as essential in ensuring the job is completed. The government have a duty to work alongside the Provision and Use of Work Equipment Regulations 1998 Act. According to the Health and Safety Executive (2023), this act ensures companies provide workers with suitable equipment and that it is safe to use, well maintained and suitable for the worker. 
The last positive implication the author has identified around a professional advocacy service being government run is the partnership working that can be formed. This is because government services are able to provide contacts for other services with shared visions. According to the Community Development and Health Network (2014) partnership working is the process of companies and organisations coming together to combine each other knowledge in order to work towards the same action or goal. Partnership is a form of working that can be seen as important. There are several benefits to this way of working. 
Collaborative and multi-agency working is a growing element of central government and central body thinking. Public policy has moved from the initial emphasis on the ‘modernisation agenda’ to joint working to deliver efficiency and a more holistic view of outcomes for citizens.
(Front Office Shared Services, 2008, p.1)
Partnership is a form of working that can be seen as important and there are several clear benefits to this way of working. Davies (2018) identifies some clear benefits to partnership working. These are knowledge and data sharing, integration and efficiency, effective use of resources and sharing capacity and expertise. Having that shared working approach is going to allow benefits to the organisation alongside the service users accessing the advocacy services.  
Along with every positive, there will be negatives. Therefore, the author will now explore the negative implications of professional advocacy services becoming governments being controlled. The first negative the author will discuss is the limitation that comes with being controlled by government.  As stated previously government and local authority run organisations will have to follow policy and procedures outlined by that organisation and therefore employees will need to abided by them, this can make some work very limited. Lawbite (2022) have identified many disadvantages to outsourcing that are relevant to advocacy services being controlled by government. One of these disadvantages being loss of control. When government runs a company, they have to follow their procedures, which leave them with very limited flexibility. With less flexibility, it can lead to a negative impact on staff and can lead to frustrations. 
The last negative implication that the author will discuss will focus around government funding. Many government and local authority organisation are subject to funding and therefor are reliant on government grants and funding to operate. This can be seen as a negative and positive. However, discussions will be had around the negatives f being subjective to funding. Each funding and government grant will have a different criteria and specific expectation involved. 
A government grant is a financial award given by a federal, state, or local government authority for a beneficial project. It is effectively a transfer payment. A grant does not include technical assistance or other financial assistance, such as a loan or loan guarantee, an interest rate subsidy, direct appropriation, or revenue sharing.
(Segal, 2021). 
Although the aspect of not having to repay a loan can be seen as a positive, it can come with some negatives. One of these negatives being staff contracts. Some government funding can be used to employ staff for a period to run specific projects or tasks. Therefore, this means employee potential part time staff whose jobs are subjective to funding. This can reduce staff moral and formed uncertainty and unstainable carriers for people. Kiwi Recruitment have been able to identify several disadvantages to temporary contracts and one being that this type of contract makes it hard to provide the employee with stability. Along with staffing contracts there other negatives implications involved with funding. Another one being funding cuts. Services can be at risk of funding cuts, which will add extra stress and uncertainty to organisations and employees. Therefore, maintaining a service and being open-minded to budget cuts can be extremely difficult. The last negative that can be identified to be related to government funding and grants is the expectations that come with it. Reporting and evaluating is a process that is common within funding and grant run organisations. This can however be seen as a positive and negative however the author will focus on the negatives of meeting targets and added stress of following specific expectations. According to Mahr and Boyd (2022). It is important to form evaluation reports in order to provide the funder or decision maker with the information they may need to continue supporting and funding the organisation. 

The stress of unrealistic expectations depletes us and creates distance, not the closeness we crave. Perfectionism is an unrealistic standard that can never be met which creates stress and anxiety. You expect too much and always fall short.
(Avery, 2023)
Therefore, if an organisation is faced with government high expectations and targets it means staff morale could drop and the overall outcomes of the service they are providing can be limited.

The author has clearly identified a wide range of negatives and positive implications of having an organisation controlled by the government and now they are going to reflect on these. It is understood that there is going to be positives and negatives that come with being government controlled and the author feels the severity of the negatives steers the author to feeling it is more negative to be controlled. Advocacy is the process of an individual receiving support from a person to help them access their rights and express their views (Mind, 2023). Therefore in relation to advocacy services having them government run with the negatives of them being limited the author believes having them professionalised and controlled by government it not a positive idea. In terms of building relationships and supporting individuals it will require flexibility and the ability to work at the pace of the individual. With limitations and less control and flexibility, this can put stress onto the employee, which can have an effect on the individuals. Therefore, they may not be receiving the vital support they need. Although then author disagrees with having these services government controlled the author does agree with the services being government supported. The support from the government will allow services to have access to training, equipment and help where needed, without the need for them to have an element of control and power over the organisation.

Therefore, to conclude is it clearly identified that professionalising advocacy services and those becoming government run can have a variety  of implications that are not only negative but can be identified as positive as well. Although the severity of each implication can be measured differently it is clearly identified there is a variety of positives and negatives. When critically exploring it is important to argue and discuss both the positives and negatives. Therefore, this is done throughout the essay. After critically exploring it is seen, the severity of negatives outweighs the positives around the issue of governments controlling advocacy services. However, the author believes the severity of positives outweigh the negatives when professionalising these advocacy services. Therefore, the author disagrees with the idea of advocacy services being controlled by government but agrees with them being supporting. In relation to professionalising advocacy services, the author is able to understand the positives and negatives. Professionalising them will allow employees to be qualified and to offer a wider range of support to those accessing them service. It means they will have access to training and information that will be beneficial to them as well as those they are advocating for. However, the author disagrees with professionalising all advocacy services. Advocacy is the process of helping someone have his or her voices heard and does not necessarily mean it has to be a professional or worker it can be a parent or friend. If an individual feels comfortable discussing their views with a nonprofessional and being advocated by that person, they have a right to do so. As long as they ae being heard and having their views expressed they are meeting their rights and advocacy in general.
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