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Introduction:
There are several types of organisations following distinctive cultures in order to reach the objectives of those firms. Several variables form an effective culture. Thus, it can be argued that culture is influenced rather not works by its own. There is a close link between the culture of an organisation and its success. Culture leads the way in which decisions are made in the organisations either goal-oriented or deviated. 
John Lewis, headquartered in London, UK has been operating successfully in the retail segment. The reason for success is many where culture is one of the key factors. Organisational structure, culture, management philosophies play a crucial role in current performance. The aim of this report is to analyse factors such as structure, culture, management, leadership etc. as for how they link to the success of the organisation. 
Structure and culture of John Lewis:
Arvinen-Muondo, and Perkins, S (2013) argued that structure denotes several manpower with several key roles and responsibilities. According to Kaplinsky, (2013) culture defines shared values, ways of activating in the decision-making process, behavioural approaches of managing organisations etc. On the other hand, the structure in several ways such as centralized or decentralized, based on high vs low power distance, departmentalization etc. indicate the appropriate culture to be present in the organisations (Morschett, 2015). When the structure is made to drive customer-centric activities, the main objective of the firms, culture is helpful to reach specific objectives. Because these two are closely linked and culture is dependent on the structure of the organisations, thus in order to make a good decision, sources and processing of information through culture and structure must be coherent to each other. Mismatching of the objectives of these two variables will lead to destruction in the long run (Arvinen-Muondo, and Perkins, 2013). 
John Lewis is regarded as one of the largest and effective partnership organisations in the whole world. The organisation is reputed for its strong ethical culture embodies which is derived from its structure of the organisation. All the employees are regarded as partners and there is sufficient evidence that a healthy culture exists in the organisation such as sharing profits, taking the priorities of each in the organisation to make decisions etc. Thus, it can be argued that at John Lewis culture and structure both play major roles to the effective decision-making process. Set below are how the structure and culture of the organisation lead to the effectiveness of the organisation 
Structure of John Lewis:
The organisation is formed by Chairman of the partnership board as headed by others such as divisional managers and several other group executives (James, 2015). The partnership council which is composed of five partnership board directors stresses the needs for democracy to make decisions for several areas such as divisional and branch level managers. Thus, the structure of the board defines itself as a conglomeration of several other layers of management leading to promulgate decisions taking the interests and suggestions of key resource persons directly engaged with the organisational performance areas. Because John Lewis keeps the interests of each and reflections of the ideas and theories of each, there is the production of the more customer-centric approach of management at the organisation (Brookfield, 2013). There are several functional areas leading to the coherent objective to be fulfilled at the organisation. There are several dimensions based on which we can make a relationship structure and culture of John Lewis as follows
Work specialization
From the analysis of the management of John Lewis, it has been found that there are low work specialized jobs where different roles are assigned by the management (Brookfield, 2013). Because all our partners, they take responsibility to several other areas. Actually, it is value driven activity which motivates employees to be creative and not limited to only one specific area.
Departmentalization
Departmentalisation is based on several areas such as functions based or product based or a combination of both (James, 2015). At John Lewis, the departmentalization is based on several products and services offered by the organisation at several parts of the world. Several product portfolios require skilled employees’ specific knowledge on them thus the necessity of such type at the organisation. 
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Figure: Culture Vs Structure
Source: (Brookfield,2013)
Chain of command
 According to Brookfield, (2013) in most of the cases, it has been observed that top-level management leads the others in several decision-making areas. On the other hand, John Lewis provides the opportunity to participate each in the organisation in each activity area. Despite the existence of a partnership, authority is vested upon according to exposure in several key areas. Irrespective of several layers of management, decisions are derived from the judgments, knowledge, and experience of each. Thus, a technical chain of command letting employees participate democratically leads a market required an approach to goals and objectives.
Centralization vs decentralization
There is the existence of both types of management in the organisations (James, 2015 p 299-313). However, at John Lewis, because all the staffs are associates and take part in the decision-making process, there is the existence of a decentralized structure. 
From the above structure followed by John Lewis, it can be inferred that due to the presence of partnership and association, everyone takes part in an activity with care like they are the owners. Canaday, (2018) argues that Structure provides the scope of development of activities in a coherent way among all the partners. However, there are some challenging issues for the organisation such as lack of skilled employee at each specific area because of low work specialization, lack of authority of top-level management to take several decisions which require only strong experience and persistent successes which is not possible to others who take the state in those areas. Despite all issues, the structure plays a healthy role for success at the organisation.
The culture of John Lewis:
Charles handy observed that there are four types of culture present in an organisation such as
Power culture
The degree to which power is power is centralized or decentralized to a limited group of people (Dodgson, 2016). At John Lewis, there is low power centralization even not the directors holding the top-level position at the organisation do not have full authority to take the decisions. 
Role culture
In this form of culture, individuals or groups are defined by their roles (James, 2015 p 299-313). John Lewis specifies less extent to this as low work specialization at the workforce.
Task culture
 People are turned themselves to solve a job (Kotorov, 2016).
Person culture
When individuals think themselves as of top at the organisations and try to influence others etc. then it is termed as person culture. 
Among the four types, John Lewis follows subsequent power culture where all have authority to take part in the decision-making process. From the perspective of role culture, task and person culture, John Lewis has less focus on those rather consideration of the profits and wellbeing of the partners are given the priority. Though less power centralization is followed, it is important to combine task culture at the organisation so that proper completion of the tasks happen at the organisation.
The ways structure and culture lead to the success of goals at John Lewis:
In several ways, both structure and culture help achieve goals of several organisations (Yellowley, and Smith, 2012 p 45-51). Taking the context of John Lewis, it can be argued that importance of democratic decision-making process, less power holding by the top-level management etc, provide insights on the effective management of the goals at the organisation. According to Morschett, (2015) culture is reflected by beliefs, attitudes and management ways to goal accomplishment. On the other hand, both culture and structure are controlled by people at the organisations. Thus, it can be inferred that key skills and resource person can demonstrate better goals through ensuring healthy culture and structure at the organisations. From the John Lewis perspective, everyone is an individual owner who motivates themselves to work for enrichment. It did not happen if they were regarded as regular employees or staffs of other companies. However, because people lead the ways to manage structure and culture, it is important to have several key characteristics of people in organisations
Demographic factors
 Length of education, adaptability to different socio-economic culture etc. matter for an individual (Dodgson, M2016). Who are skilled in these areas are supposed to better performance of goals.
Skills and abilities
Abilities refer to the quality of an individual to perform a specific job. On the other hand, skills lead to a good result. Individuals having goods abilities and skills it can be better oriented to occupational activities, it will lead to better result.
Perception
The process of understanding environmental stimuli is called perception. Through using perception individuals deduce the environment in several ways.
Taking the situation of John Lewis, leaders and managers have possessed these key factors in them. In order to make an effective plan and execution of the functional activity’s leaders help. At the organisation, leaders are supposed to take initiatives based on the environment in which the organisation is operating (Polo, and Weber, 2016 p.99-117). For example, the leaders at John Lewis dictated to identify the needs of the consumer at Australian market specially to justify the need for organic food. The marketing research identified there almost 67% of people in Australia like to have generic food. Based on which John Lewis started to serve with generic foods in the Australian market.
Leaders and managers also lead to winning strategies at John Lewis such as merging several organisations in others areas such as distribution, networking et. Through this winning strategy, John Lewis penetrated in several unreached market areas.
Moreover, leaders and managers at John Lewis help to improve the capabilities, skills, and performances of several employees through continuous both on the job and off the job training. They provide feedback and give a recommendation on the loopholes by the people at the organisation (Chen, 2009).
 A behavioural approach to management at John Lewis:
At John Lewis, the behavioural management theory is highly appreciated which is based on the premise that rather than the organisational goals measured by higher production and operation activities, conditions of human resource will be preferred. This factor is used to change the motivation of the employees in the workforce. Because of the application of the theory, workers think that they should go for their own development (Kotorov, 2016 p 21-30). They have taken the goals of the management as their personal goals thus ensuring better effort and commitment by the partners.
According to Joyce, (2015), the core to the behavioural management theory is to engage employees at the workforce to earn better fulfilment of the goals. On the other hand, several factors through behavioural approach affect positively in the difference of behaviour at workforce 
Employee suggestion box
 Through this empowering of employees is happened (James, 2015). At John Lewis, because employees give several suggestions and take part in the decision making using a decentralized approach, it motivates them to work more on improvement and earning efficiency.
Positive reinforcement
 According to Polo, and Weber, (2016) suggesting employees stick right and rejecting wrong increases efficiency. On the other hand, managers have a co-relationship with others as they need to monitor and closely connect with others.
Employee benefit program
 At John Lewis, rather than a particular salary and commission, all the employees shall be entitled to earn a dividend of the company. 
This behavioural approach of management leads to greater motivation to the employees by ensuring that they are taken consideration for further safety and enhancement (Comer, and Beaumont, 2008).
Conclusion:
At John Lewis, several key factors such as constructive structure, healthy culture, effective personal, application of behavioural approach of management lead to the successful accomplishment of the goals and objectives of the organisation. Partners and associates are the keys to take part in the key activity areas not only in local but also in international market. Leaders and managers in several functional areas implement strategies that are customer-centric and lead to earn efficiency in operation. Moreover, those managing strong organisational structure and culture are sufficient enough to motivate and engage employees in the workforce by applying different behavioural approaches to management at the workforce.
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