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1. EXECUTIVE SUMMARY

The purpose of this report is to pitch an event idea, discussing the resources needed, a rough budget, marketing, event demand and demographics. It will analyse the feasibility of my event idea and identify clear aims and objectives of which I plan to fulfil. 

This report found that an event of this nature which consists of a live musician, food and drinks would cost an estimate of £300.21. Various events staff would be needed for both planning an on the day events work, these would include an Events Manager, Marketing Manager, Ticket Sellers, Front of House, Sound Technician, Events Crew and a Safety Officer.

The event would need to be marketed in advance to UWTSD students only and advertised at university. Students attending Swansea Business School have expressed an interest in social events for students attending their campus, so there would be a demand for this type of event. As there are a large group of students enrolled at UWTSD, the event would be exclusive to students at the university as selling to the public might mean that there is not enough space in the small capacity room to meet demand. 
It has been shown that team bonding may have a positive effect on performance. 
















2.                                    INTRODUCTION
A report on the idea of running a music and chill event at Creative Bubble, Swansea. 

2.1.                                         REPORT BRIEF
[bookmark: _Hlk2613469]This report will propose an acoustic and chill event idea and describe the operations, marketing and resources needed for the event to run.
 
2.2.                                           PROJECT INTRODUCTION
An intimate gig inspired by companies such as Sofar Sounds who are running gigs in people’s living rooms (Reidy and Thorpe, 2014). The gig would run a first come first served basis and aimed at students as a social event. Unlike Sofar sounds, the venue and performers would be announced before tickets go on sale. The event would aim to bring people together through food, music and a chilled out, relaxing environment where the background music is quiet enough for people to have a conversation between live acoustic musician sets. As the event will be themed to be chilled, the décor will be chosen to reflect the theme (Getz, 2007), creating a laid back/ chilled atmosphere and experience.  As Creative Bubble run both pizza related events and music events (Facebook.com, n.d.), I felt that this type of event would fit in well with the venue’s existing programme of events. The event tickets would be priced at £5 and include pizza. We could perhaps even look at getting an event sponsor so that tickets are subsidised or free. We would aim to break-even by also selling hot and cold drinks at £1-£2 each. 






2.3.                                           EVENT DEMAND
Students in the business class have expressed an interest in social events in order to bring the group together as it has been found that team bonding has a positive effect on performance (Henttonen, Johanson and Janhonen, 2014) The event motives of those attending (Shone and Parry, 2010) would be social and physiological motives. The aim of the event would be to provide a social platform for the students outside of university, as the business campus doesn’t have a student union nearby, this would give students a chance to socialise with each other outside of an educational environment, the live music entertainment would also entertain them so that those who are not social drinkers would still feel included in the event. 

2.4.                                           PROJECT OPERATIONS 


Staff needed to run the event would be an Events Manager, Marketing Manager, Ticket Sellers, Front of House, Sound Technician, Events Crew and a Safety Officer (Getz, 2007). The event should be marketed in advanced via posters and student group chats, tickets would be sold at university, making it exclusive to UWTSD students. Only 30 tickets would be sold, this could perhaps be increased to 60, with the event split into 2 timeslots if demand is high enough.









2.5.                                           RESOURCES REQUIRED 
To enable the event to run, it might be necessary to apply for a temporary event notice (£21) and potentially a PRS licence, depending on whether or not the event is a private event and whether music played/performed is covered by a PRS licence or not. The room would be arranged so that it is dressed as a minimal chilled environment, perhaps having bean bags or cushions for seating, maybe even encouraging the audience to bring their own seat along, fairy lights and lamps could be used for lighting to give it a homely feel. Pizza would be provided for food (perhaps working with the venue’s current supplier if possible) hot and cold drinks would be sold (this would either be prepared by event staff using a kettle or an external company), perhaps allowing attendees to bring their own alcohol too if permitted. 
The resource costs can be broken down into the following figures:
Temporary Event Notice: £21
Musician costs: £121.50 (Musicians' Union, 2018)
Pizza Costs: £96 (based on the price of 12x12” Pizzas at £8 per pizza) – we could perhaps look at getting Dominos as a sponsor for this as their target demographic is students.  Price can be adjusted depending on how many tickets are sold in advance.
Fairy Lights:  £31.98 (based on the price of 2x20m fairy lights at £15.99 each)
Lamps: Borrow from friends or family = Free
Kettle: Borrow from friends or family = Free
Seating: Encourage attendees to bring their own or borrow from friends or family = Free
Teabags: £2 (Pack of 80)
Coffee: £2.49 (100g)
Milk: £1.50 (6 pints)
Soft Drinks: £8.50
Paper Plates: £1.25
Coffee Cups: £8.99 (100 cups)
Printing Costs: £5
Total costs: £300.21
In order to break-even on this, we would aim to sell 30 tickets at £5 each = £150
with the other £150.21 consisting of drinks sales (e.g.75 drinks at £2 each).

2.6.                                           AIMS AND OBJECTIVES
1. Provide a platform for business students to socialise and bond.
2. Break-even on event costs (donate any surplus to a local charity chosen by students attending)
3. Take photos and at least 10 testimonials from those attending to be used as part of an events portfolio, which can be used to promote our events team. 
[bookmark: _Hlk3828149]
2.6.                                           MARKET RESEARCH

I found that other local venues were usually charging an entry fee of around £3-£5 for live music events featuring local musicians with no food included. Although there are open mic nights, there doesn’t seem to be any ongoing events that specifically feature acoustic music performed by pre-advertised professional musicians. Most student nights in the local area seem to be charging in the range of £3 - £15 for entry to club nights and student events. 

[bookmark: _GoBack]2.6.                                           DEMOGRAPHIC RESEARCH

With 9145 students enrolled at UWTSD in the educational year of 2016/2017 (HESA, 2018), we would have direct access to thousands of students. As Creative Bubble has a capacity of around 30, the event would aim to target a smaller demographic of the level 4 business group, however, this could be expanded to target those attending the university business campus if need be.  


2.6.                                           CONCLUSION

An acoustic music and pizza event would be a good way to get students on the business course to bond, which would aim to have a positive effect on their performance. The event should be themed and decorated accordingly so that the students feel like they are getting a chilled out and relaxing experience while socialising with their peers. 
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