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TechTransform Solutions

Who We Are

Digital transformation consultancy
based in Birmingham with 250+
professionals specializing in
organizational change and

Innovation.

Our Mission: Help organizations
navigate digital transformation
through skilled professionals who

believe what we believe.

The Challenge

Launching a major business
transformation project requiring
exceptional talent aligned with our
values of innovation, collaboration,

and excellence.

"Hire people who believe what
you believe" (Sinek, 2009)
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Three-Stage Recruitment Process

Q @ %

Job Analysis & Planning Attraction & Selection Offer & Onboarding
Establish clear role requirements Draw qualified candidates and assess Finalise employment terms and
through systematic analysis of project suitability through structured interviews integrate new hires through

needs and organisational demands. (Wilkinson et al., 2016) and professional induction programmes.

comprehensive evaluation methods.

Our objective: Match candidate skills, knowledge, experience and characteristics to business transformation project requirements
(CIPD, 2021).
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The Role: Business Transtormation Project

Manager

Position Details
Salary. £55,000 - £70,000
Reports to: Head of Transformation

Location: Birmingham (hybrid

Welgigle)

I
<

Key Responsibilities
Lead transformation projects
from initiation to completion

Manage budgets, timelines and

cross-functional teams

Engage stakeholders and facilitate

Change Mmanagement

%

Essential Requirements

Degree in Business/IT, PRINCE2
Practitioner or Agile certification, 5+
years project management
experience with proven
transformation delivery track record.
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Person Specification: Seven Point
Plan

Using Rodger's (1952) framework to identify the ideal candidate profile:

Attainment

Business/IT degree, PRINCE2/Agile certified, 5+ years delivering complex transformation projects
successfully.

General Intelligence

Strong analytical and problem-solving capabilities with strategic thinking skills and quick learning ability.

Special Aptitude

Proficiency in MS Project, Jira, Asana; excellent communication and stakeholder management skills.

Disposition

Natural leadership, resilient under pressure, collaborative mindset, emotionally intelligent, adaptable to
change.
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Interview Approach 1: Structured Interview

What It Is

Formal interview with predetermined questions ensuring all candidates are
assessed consistently (Wilkinson et al., 2016).

Key Benefits

Consistency across all candidates
Reduced interviewer bias
Easy objective comparison

Legal defensibility with clear evidence trail
Application

Ensures fair assessment of technical competencies, project management

experience, and problem-solving abilities through standardised scenarios.

100%

Consistency

Same questions for every candidate

O

Bias Risk

Minimised subjectivity
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Interview Approach 2: Panel Interview

Multiple Perspectives Time Efficiency Pressure Testing

Reduces individual bias through collective ~ One comprehensive session instead of Assesses candidate's ability to handle
assessment from diverse stakeholders multiple sequential meetings, with multiple questioners and communicate
including technical, HR, and leadership immediate consensus building among effectively with diverse audiences
representatives. decision-makers. simultaneously.

Why This Works: The Project Manager will interact with diverse stakeholders including technical teams, clients, and senior

management. Panel format mirrors the multi-stakeholder environment they'll operate in daily.
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Interview Approach 3: Sequential Process (Wilkinson et
al., 2016)

A
Q

Phone Screening

Technical Assessment

90-minute online scenario test evaluating problem-solving, prioritisation,
15-minute HR call to verify qualifications, availability, salary expectations, risk management, and PM methodology knowledge.

and communication skills.

kG
&

Panel Interview

Final Interview

30-minute strategic discussion with Director for cultural fit assessment
60-minute meeting with Head of Transformation, Senior PM, and HR to and values alignment exploration.

assess experience, competencies, and team fit.

Justification: Given the senior nature (£55-70k) and strategic importance of this role, a sequential approach ensures thorough vetting while efficiently using

leadership time with only the strongest candidates (Wilkinson et al., 2016).
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Strategic Questioning Techniques

Behavioural Questions Probing Questions Socratic Questions

‘Describe a time when a "Tell me more about how you "How might you have approached

transformation project went off-track. addressed resistant department that governance structure

What actions did you take?" heads.” differently?"

Past performance predicts future Investigates beyond surface Assesses self-awareness, critical

behaviour - requires evidence-based responses to reveal depth of thinking, and continuous

examples (CIPD, 2021). experience and problem-solving improvement mindset essential for
approach. transformation leadership.

Leading questions that create bias and multiple/compound questions that confuse candidates and undermine assessment

validity.
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Face-to-Face vs Online Interviews

Face-to-Face Advantages

Complete body language observation
Better rapport building and natural conversation
Office tour and culture experience

No technical issues or connectivity problems
Disadvantages

Travel requirements limit candidate pool
Higher costs and scheduling complexity

Geographical restrictions

Online Advantages

Wider national/global talent pool
Cost-effective with no travel expenses
Recording capability for review

Tests digital communication skills
Disadvantages

Technical issues can disrupt interviews
Limited non-verbal cues observation

Harder to build personal connection

[J Recommended Hybrid Approach: Use online interviews for initial screening to maximise reach and efficiency. Conduct face-to-face
panel interviews for final 2-3 candidates to assess cultural fit, leadership presence, and interpersonal skills critical for senior

transformation roles.
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