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Problem Solving and Decision Making


Executive Summary
The report had discussed the common problem occurring at the workplace- work-life balance and bad management in and around the organization. The report had discussed the issue in detail, and further, it had thrown some light on the scope, as well as, the impact created by the same. the report also had assessed the solutions related to the said problem. The plan had been created which was to be put forth in front of the stakeholders.
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[bookmark: _Toc89427693]Introduction
Various problems are faced by any organization every day (Barasa et. al., 2018). Most of these problems are very common in various companies. However, to achieve excellence, it is important to tackle these problems efficiently. For this, various organizations opt different ways. But, every way tries to reach a common conclusive point, which could be called the desired solution. This solution is obtained by proposing different plans on the organizational management level, and hence it defines the importance of the management department.
In this report, such a problem is considered. These problems are work-life balance and bad management in and around the organization. The said problems are some of the complexes, yet very common problems observed through many companies. The report shall further advise some solutions to the said problems. There shall be a plan that shall be proposed to the stakeholders. This plan shall lead to the solution to the said problems.



[bookmark: _Toc89427694]Complex Problems Faced By Organizations
[bookmark: _Toc89427695]Definition
The problems are broadly classified into three categories, viz. simple problems, complicated problems, and complex problems. Out of which, the focus shall be maintained on the complex problems. Many times it happens that the issues arising are easy to analyze. However, their solutions are bound to multiple intricate issues which are easy to handle. Moreover, the guarantee of an appropriate solution can not be given. Such problems are called complex problems (Gray and Purdy, 2018). These problems are usually difficult to define. This is because every person has a different perspective towards the problem. For an instance, work-life balance and bad management are complex problems faced by organizations globally.

[bookmark: _Toc89427696]Scope
The said problems have been known to cover a spectrum of all the employees working within an organization. Not only the employees but also the leaders and managers have seemed to lose out on their personal life. This has caused the employees not to have a proper balance between work life and personal life. In addition to this, poor management seems to hamper the productivity and profitability of the organization.

[bookmark: _Toc89427697]Impact
Poor management of the organizations has caused the companies to mistime their productions and a decline in productivity is also observed. As a result, the quality of the organization has also suffered a lot, due to poor management. Employees of the organizations are also suffering due to the lack of proper management. As a result, they have not been able to achieve a perfect balance between their personal and work life. This is creating pressure situations for them.

[bookmark: _Toc89427698]Factual Analysis Of The Problem
While addressing the said problems, the facts that appear in front of the observer are more qualitative, than being quantitative. It means that the analysis of the problems converges to a conclusion that these problems are more internally driven to the organization, rather than being driven externally. The challenges faced by the organizations due to these issues are majorly internal. This majority is as good as 94%. It also suggests that the productivity and the turnover of an organization fall significantly due to poor management. This mounts grave pressure on the employees of the organization. This has been causing the employees to resign. This has given a rise in the unemployment rate. However, there are multiple reasons for the employees to resign. Another reason for the sad fact is the second issue that has been discussed through this report, which is work-life disbalance. However, the management and the issues existing within it are majorly responsible for the variance of the employees. This number scales up to 70%. It means that the management or the manager himself is responsible for his employees to be engaged in 70 cases out of 100 (Migali and Scipioni, 2019).
In the case of lack of work-life balance, the employees have been observed to be suffering from psychological pressure. This is because the employees are unable to cherish their personal life. On the other hand, the facts suggest that employee turnover of the companies falls to 25% because of the positive work-life balance (comparecamp.com, 2021). This ultimately has been found to boost the productivity of the company. The employees not only become productive but also become more creative. Moreover, the employees tend to work in the same organization for more years, which offers them a great work-life balance. Therefore, achieving the perfect balance between work and life is essential.

[bookmark: _Toc89427699]Solutions To The Problem
To address the problem of work-life balance, the organizations need to adopt some solutions like offering the employees flexible timings or even remote working. This gives the employees a free hand and therefore they can work more freely. They can plan their job according to their will, which also enables them to cherish their own time. Instead of focusing on the working hours, managers should be focusing on productivity. In addition to this, the organization might offer regular breaks to the employees, which shall not allow the pressure to mount on the employees. Most importantly, every organization should review and manage the workload of all the employees regularly. The management needs to pay attention to every employee's workload. The management also needs to support its employees in every possible way (Witzig and Smith, 2019).
Poor management often occurs due to poor leadership abilities and a lack of decisive powers (Empson, 2017). Therefore, to overcome the said problem, the foremost solution is that the management of the organization needs to employ correct people at correct places. This shall be solving the majority of the problems. Further, the organization needs to provide training to the newly recruited employees. This shall improve the abilities and the skill sets of the employees as well. The manager needs to identify the potential of the employee. This shall allow him to use the employee at the right place. Last but the most important point is that the managers should set an example in front of their employees through their work.

[bookmark: _Toc89427700]Decision-Making Techniques
Following are some basic steps in the decision-making technique-
1. [bookmark: _Toc89427701]Asking The Questions
To make any decision it is most essential to question. The decision-maker should ask five basic questions as soon as he encounters the problems mentioned above. These questions are- what, where, when, why, and how (Yee, 2019). In terms of our case, it shall be important to answer all the questions to proceed with the solutions discussed in the previous section.

2. [bookmark: _Toc89427702]Identification Of The Problem
The above questions further narrow down the research for the problem. In the case discussed above, the organization must not claim dissatisfaction among customers to be the main and sole problem. However, it should be addressing the ineffective management is the main problem. This shall give the company an idea of the exact problem. Once the problem is identified, the decision-making process becomes easier.

3. [bookmark: _Toc89427703]Creating An Idea For The Solution
Bifurcation of the problem is important to develop a solution. If an organization comes up with flexible timing and effective management as solutions, then every thought should try and fit the problem within that solution. If the said solution does not fit even the disintegrated problem components, then the solution does not hold. Moreover, every thought should hover around the problem and the solution.

4. [bookmark: _Toc89427704]Identifying MVP
Minimum Viable Product or simply MVP is the product complying with the required solution set, which has minimum features that are usable for the customers. The customers then give feedback regarding the model. In the above-said problems, effective overall management shall be incorporated within the organization, which would lead to the solutions. Employees will then narrate their experience, based on which the company shall decide, whether the solution is reached or not.

5. [bookmark: _Toc89427705]Working Subconsciously
If the previous four steps are fulfilled, then most likely, the solution is obtained. However, the process of brainstorming, that was used to find the solution, should never diminish. This allows the organization to innovate the product. This constantly refines the solutions and more accuracy is obtained. This process could be intuitive. However, it is important to believe in instincts sometimes.


[bookmark: _Toc89427706]Implementation Of The Solution And Proposition To Stakeholders
There are three fundamental Cs that have been suggested by Scott Edinger (forbes.com, 2021). The same has been discussed under the following titles-
· [bookmark: _Toc89427707]Clarification Of Strategy
To achieve the solution of effective overall management, organizations need to think of the solution. Further, the organization needs to plot a clear strategy to achieve the said solution. For example, the organization might decide to shuffle its leaders to change the output. This shall allow the organization to test its workers at the correct places. Moreover, it shall be giving an advantage to the organization to manage the available resources very well. Correct candidates shall be giving the organization the desired result. This shall be improving the management as well as the work-life balance. This strategy needs to be put properly in front of the stakeholders to propose to them a sound plan of action.

· [bookmark: _Toc89427708]Communicating The Strategy
Communication within the organization is of utmost importance. This is the most powerful C among all the three Cs. However, it is the duty of the leaders and the management to communicate with the employees regarding every decision taken, or the process implemented. For an instance, the management of the organization shall be deciding to involve every employee in the process of creating an efficient solution to the complex problem considered over here. The company shall be asking for the opinions and perceptions of the employees regarding the problem. At the same time, employees shall also be asked to be in connect with the management, if they have come up with any solution. Thus, the communication loop shall be established.

· [bookmark: _Toc89427709]Cascading The Strategy
The strategy and the tactics are the two main components that answer the questions what and how respectively. The strategy shall be implemented and cascaded within the organization, which shall fetch better results for the said complex problems. The leaders and managers shall put forth their tactics which shall lead the organization in a particular way of achieving the solution. According to the resources available with the company, the strategies shall be planned. Every opinion and the step taken thus remains in the channel. This helps in improving the solution. Therefore, the appropriate cascading of the decided strategy shall be done.
As discussed above, the plan shall be proposed to the stakeholders. The formal report shall be prepared to assure them that their vested interest is unharmed. Thus, the involvement of the stakeholders shall be made.


[bookmark: _Toc89427710]Monitoring And Review Technique
The monitoring of the said strategy shall be made primarily through observation. These shall bring some attention to the leaders on the process and the course of the same. in addition to that, a constant check shall be kept on the behavior of the employees, to ensure their mental health is maintained. This check could be monthly or quarterly. Also, employee feedback shall be assessed. The management shall also be reviewed by keeping a constant track of the work and decisions. Therefore, using the said techniques the monitoring of the said strategy can be carried out (Teinemaa and Depaire, 2019). If any error is found in the process, immediate rectification can also be done.





[bookmark: _Toc89427711]Conclusion
The said report has discussed the concept of complex problems. The problem that has been discussed here is poor management and lack of work-life balance. This change is totally under the control of the organization. However, every company contributes to it in some or another way. This contribution can be assessed by the company itself and thus can try to comply with the different ways to reach out to the solution. This report has also thrown some light on the decision-making processes and techniques. However, there are numerous other techniques, apart from the one that has been discussed in this report. 
The report gives an idea of how the strategy is planned by the leaders to reach the desired goal. There are various steps involved in it. Further, the report assesses the ways to implement the strategy. The process of monitoring was also analyzed.
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