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[bookmark: _Toc71588637]1.Introduction
Communities exists everywhere, they are dynamic, constantly changing in time, and are established based on various circumstances such as beliefs, interests, places. When all stakeholders involved into a community start to collaborate together in order to achieve common goals and objectives based on respect and trust, sharing resources and ideas, shaping actions and decisions related to community issues and problems, the community will grow, evolve and improve (Hussey, 2021).
[bookmark: _Toc71588638]1.1. What is Community Engagement
“Community engagement seeks to engage community to achieve sustainable outcomes, equitable decision-making processes, and deepen relationships and trust between government organisations and communities” (Hussey, 2021). It is a pro-active collaboration between organizations, people and governments with the sole purpose of improving the life of the people within communities and improving the relations between all stakeholders involved. Because these relationships will determine actions and plans aimed at solving communities’ problems and issues by completing projects aimed at solving complex problems and issues of the communities.
[bookmark: _Toc71588639]1.2. The main principles of Community Engagement
The main principles of Community Engagement refer to:
· Information: In which all stakeholders come together in defining the aims and objectives of the projects, the resources needed (people, other organizations, materials, equipment, etc), the timeframe to complete the projects and the funds needed (Hussey, 2021);
· Participation: finding the mechanisms to control, report and document the projects, communicating the plans, evaluating all factors involved and determining the levels of engagements for all stakeholders (Hussey, 2021);
· Consultation: it is the stage in which the projects are tracked, monitor and feedback and data are collected in order to adjust the projects and also review their sustainability and flexibility (Hussey, 2021);
· Collaboration: It is the stage where recommendations are made, decision making process and decisions made are confirmed, lesson are learned and factors that lead to a successful project are evaluated and rectified (Hussey, 2021);
· Empowerment: is it the final stage, in which evaluation is finalized and documentation reviewed, final evaluation is made (both informal and formal), teamwork is reviewed, results are communicated and success is celebrated (Hussey, 2021).

[bookmark: _Hlk71577004][bookmark: _Toc71588640]2. Oxfam International
Oxfam International is an organization that helps communities around the world to fight against poverty (Oxfam, 2021) by developing programmes in partnership with local organizations and governments. It has been originally founded in Oxford, United Kingdom, but has now branches and organizations world-wide, being organized as a federation (Germany, France, USA, UK, Australia, Canada, India, Mexico, Japan, Spain, United States, Italy, New Zealand, Ireland, etc). Oxfam thinks that discrimination, poverty and social exclusions are actually denying people their human rights, as in being able to have a proper house, a proper education, access to healthcare, overall a decent living standard. Probably most affected by the poverty are the women, especially those with lower incomes, who cannot afford jobs that can pay the living wage in an area, and struggle with the National Minimum Wage set by the Government, insufficient to cover all their needs and demands (Oxfam, 2021).
[bookmark: _Toc71588641]3. Case Study – Social Innovation – A BOOST for women in the United Kingdom
This programme was created by Oxfam in 2016 and it was a 3 days collaborative event meant to find and develop projects that can improve the lives of women with lower income in United Kingdom. The event took place in London, at the headquarters of Microsoft, between 15 and 17 February 2016 (Internews, 2021).
[bookmark: _Toc71588642]3.1. Aims and objectives
The primary objective of the BOOST programme was to gather participants from different sectors in order to brainstorm ideas for innovative and highly efficient projects that can impact the lives of women struggling with poverty at their workplaces.
Secondary objective was to present their new methodology regarding social innovation and how to design and put in practice these small range of programmes. Also, a secondary objective was to enhance, improve and create new relationships between various external stakeholders and organizations in order to have more support and further collaboration for future projects of Oxfam (Oxfam, 2021).
[bookmark: _Toc71588643]3.2. BOOST approach and background
The BOOST programme was initiated by Oxfam UK and it was implemented and run for almost 5 months, between November 2015 until March of 2016. It was a partnership with Sappal Consulting, the Social Innovation camp and the experts in innovation and service design from commonground. It was an event that showed the benefits of the methodology suggested by BOOST, which uses the techniques and tools of “social innovation” to find solutions to difficult social problems by involving multi-sector organizations and agencies from various fields of activity (Bond, 2016).
“Social innovation” is a more efficient, sustainable and effective solution that can provide greater benefits to whole society rather than just individuals and its principles rely on putting together different stakeholders and engaging them in a process that can generate ideas meant to solve social problems and issues (Internews, 2021). Through this process of collaboration and brainstorming they can identify best projects and/or products, test them and pick the ones that can benefit the most to the community targeted (Bond, 2016).
The figure below suggests the process of the social innovation technique:
[image: ]

Figure 1 - An introduction to social innovation for NGOs (Bond, 2016)

Example of social innovation (how a programme can have a bigger impact): Nigeria. Farmers had big difficulties in harvesting their lands, due to the lack of workers and machinery. A programme called Hello Tractor is now in place that allows them to rent their tractors, using just an SMS, from a network of owners who offer their machinery at affordable hiring costs, which allow land owners to harvest their crops up to 40 times faster. It is a very efficient and innovative solution, with multiples benefits to the farmers’ community, as opposed to the alternative of buying the tractors through risky and high interest loans (Internews, 2021).
[bookmark: _Toc71588644]3.3. BOOST model
The BOOST model involves the following methodology:
· First, a Steering Group was set up. This group was comprised of leaders from various sectors and representing different stakeholders (Design Council, 2021). 10-15 people were chosen from business environment, academic environment, voluntary organizations, public administration, banking. They were the governing body of the projects, deciding on the programmes, implementation and exit strategies;
· 30-40 participants attended the 3 days event by taking part into sessions in the morning, suggesting solutions and ideas, while in the evenings, the development of projects was continued by the service designers (Design Council, 2021). Techniques used were social innovation and design, in which the most efficient and thoroughly tested tools were involved in shaping the suggestions into viable projects;
· Once the list of projects has been finalized, they were submitted to the review of the experts from the Steering Group, outlining their potential, the impact of the innovative ideas and their potential, along with the resources needed to implement the project;
· Once all projects have been reviewed, a winning project has been chosen to be funded, tested and implemented on a smaller scale before being rolled out as the best solution (Design Council, 2021).
[bookmark: _Toc71588645]3.4. Learning and feedback of the BOOST methodology and event
In order to have a proper feedback of the BOOST methodology and how the event was perceived by participants and stakeholders, including their roles and responsibilities during the 3 days of the event, an evaluation questionnaire has been completed by all participants, a focus group and another questionnaire by the Steering group and interviews have been conducted with Oxfam employees involved in the organization of the event (Oxfam, 2021).
It was just a review of the impact on short term of BOOST and its methodology, that was trying to find out how the things learned during the 3 days of the event have changed people’s perspective regarding decision making and problem solving. BOOST must also be evaluated at least twice a year, after each event of this scale (Design Council, 2021).

There were at least 30 participants each day of the event, contributing with suggestions, ideas and solutions. They represented various sectors, such as the private sector (six), foundations and trusts (seven), participants from 10 UK charities, local council (two), and 10 women representing the target audience of the BOOST event (who experiences and lived through poverty in the UK). The chart below shows the percentages of the stakeholders involved during the process (Oxfam, 2021):
[image: ]
The Steering Group was well represented as well, having members that represented Oxfam UK, HSBC, The Business Alliance from East London, Microsoft, Big Lottery Fund, several NGO’s and foundations, Imperial College, Skills Network and Comic Relief (Oxfam, 2021). 

Steering Group Feedback:
They have easily identified the main question of the event: “Over the next three years, how do we create the conditions for tens of thousands of women on low incomes to move into decent work that pays a Living Wage?”, thus clearly defining the aim and objective or the community engagement project.
They were happy to take part in this project and to offer their professional expertise, insight, funds, communication channels and networks. Some would have appreciated though to have a better knowledge of the subject in advance, in order to prepare their answers better. But they all agreed that even though their interests might differ in general, committing to alleviate poverty and especially protecting women’s right to a better living wage was a common goal. They would have also needed more direct information about the situation from women involved in low paid positions, to have a clearer idea about their struggles (Oxfam, 2021).
 
Participants Feedback:
All of the participants shared the same common interest of ending poverty and finding solutions to end the inequality of genders. They have also been pleasantly surprised by the processes involved in social innovation and appreciated how new partnerships and collaborations can be created when innovation is the leading word of the event. They have also appreciated being involved directly into finding real solutions and being part of the team that puts those solutions into practice in the real life (Oxfam, 2021).
Representing many sectors, participants were able to meet people from different environment and have built new connections that will be used beyond the three days of the BOOST event.

Oxfam Staff Feedback:
Following the interviews with Oxfam representatives, the following conclusions have been drawn (Oxfam, 2021):
· Although the funding sector was used to receive final proposals and projects and proceed with their implementation, being part of the actual design process has changed their perspective, and made them consider a more collaborative approach towards social problems and community engagement;
· When all people involved in a project like this share the responsibility and involvement equally, it adds more value to the project;
· Working on a tight schedule was challenging but BOOST methodology can still be used more often in the future;
· Projects are most sustainable and reliable when beneficiaries of the projects are part of the designing process, because the solutions chosen are based on solving real problems, not just theoretical situations;
· Design and development of projects can rely on the cycle suggested by social innovation techniques and tools, because it provides new approaches and thinking.


[bookmark: _Toc71588646]4. Outcomes of the BOOST event
The success of the BOOST event was also guaranteed by the outcomes, such as:
· All projects suggested by participants will be further analysed, developed and implemented in the future. The final project chosen has been called: “Elevate: in-work progression for women in low-paid employment”;
· Oxfam UK has managed to create new partnerships and also improved on the existing ones through this event, but more notable would be the new collaborative relationship with Microsoft, Timewise Foundation and City Gateway;
· The Steering Group members have agreed to further participate in the implementation of the final project and they have set up a group that will advise, oversee and if necessary, use their resources to ensure fulfilment of the project’s objectives.
· 
[bookmark: _Toc71588647]5. Conclusions and recommendations
[bookmark: _Toc71588648]5.1. Conclusions
Although the BOOST event was short, just 3 days, it managed to achieve the objectives set. It brought cross-sector stakeholders and also participants from various sectors in developing innovative projects, with a high and efficient impact on the communities or segments of population dealing with social issues and problems. The members of the Steering Group are key stakeholders who can change the ways projects are created and implemented. They are leading experts in changing systems and fast implementation of these type of projects, because they have the resources and funds to take the solutions forward. BOOST model can and will create more opportunities and solutions to social problems, though innovation and collaboration between the most representative stakeholders.
[bookmark: _Toc71588649]5.2. Recommendations
BOOST model should be used on other sectors as well, or can be tested and implemented at an international level, looking at the models tested within UK. But it needs adjustments in terms of leading times and has to allow building the most efficient Steering Groups, with enough information provided in advance to all participants in order to analyse the main questions in dept and with enough time for researching the challenges posed by these questions.
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