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Executive summary 
This report is going to examine the cultural difference of various countries by applying the Hofstede 6 cultural dimensions to make a guideline for the hotel staff regarding their guest management. As the selected country here, Japan is selected. This report will discuss the importance of cultural understanding for managing hotel’s operations and improving guests’ hospitality experiences. Finally, a do and do not do list will be provided in this report as the guidelines for the hotel staff. 
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[bookmark: _Toc88241237]Introduction 
Culture and tourism have a positive impact on the attractiveness and competitiveness of areas and nations (Gezon and Kottak, 2014). In an increasingly saturated global economy, culture is becoming an increasingly significant component of the tourist industry. Tourists are also a significant source of money that may support and improve the preservation of cultural heritage, as well as the development and dissemination of creative works (Fogel, 2016). A strong link between tourism and culture may assist a place to become more appealing and competitive as a site for people to live, visit, work, and invest in because of this. 

[bookmark: _Toc88241238]Introduction to the country and its culture 

Every culture has their culture behavior regarding hospitality and rules, and we need to be aware of our manners to avoid embarrassing encounters. The objective of the staff in this industry is to recognize the cultural differences and to provide a proper assistance for the guests. In this case guests from Japan. 
Japanese cultural have a certain cultural behavior that staff hotel needs to know and to be familiarized especially with Japanese etiquette because is very important to make our guests to feel special and like home. Japanese people are modest and very respectful, and they pay attention to every detail. 
Throughout the globe, Japan is known as a country with a unique blend of heritage and modernity. As a result of Japan's isolation for millennia, the country's traditional culture has evolved into a uniquely distinctive one (Fogel, 2016). Traditional Japanese culture was impacted and evolved as contacts with other nations increased to produce the distinctive culture of contemporary Japan, which is visible in its blend of traditional notions with the most up-to-date technology and art. 
Japan culture in hospitality is not something simple, they have a tradition that comes back from their rotes and is the Japanese tea ceremony “Sen no Rykyu “that means tea ceremony and is “ichigo ichie”- very unique experience. This way they feel honoured. Needs to be special and to pay attention to every detail. This is how they treat their guests, and they are expecting the same treatment.  
Regarding the food contrasts, the hotel’s restaurant to make sure that everything from the way dishes is presented to the feel of space to look elegant and the waiters to have good manners. Japanese culture is based on simplicity using only fresh ingredients and the most important part of the meal is rice. Rice needs to be served simple just seasoned with salt and pepper. 
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Geert Hofstede developed the notion of cultural aspects as a foundation for intercultural communication. Using factor analysis reveals how a society's culture affects the values of its people and how these values are linked to behaviour (Heapy, 2013). 
Uncertainty avoidance (UAI): It is described as a "society's tolerance for ambiguity" when individuals welcome or shun an occurrence of something unexpected, unknown, and different from the status quo. Japanese citizens are among the most fearful people on the planet (Minkov and Hofstede, 2010).
Masculinity vs. femininity (MAS): As a result, masculinity is characterised here as "a desire in society for accomplishment, heroism, assertiveness, and monetary incentives for success (Hofstede, 2015)." Its opposite reflects "a desire for collaboration, humility, compassion for the vulnerable, and quality of life. Japanese culture is one of the world's most masculine at 95 years old. In hospitality we need to address first to senior in case of a group. 
Long-term orientation vs. short-term orientation (LTO): This dimension connects the past with the present and the difficulties of the future. Traditions and constancy are appreciated more highly when this rating is lower (Hofstede, 2016). Societies with a high degree of this index believe that adaptability and pragmatic problem-solving are essential for survival. Japan in hospitality area their culture is incredible, and they make you feel like the most valuable person and this service we need to provide as well. 
Indulgence vs. restraint (IND): An important aspect of this dimension is how much freedom people have in pursuing their aspirations (Middleton, 2018). People in Japan are using their freedom of choice and conventions to express themselves successfully in the area of hospitality in these modern days.
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Do
1)For the cleaning department: - everything needs to be clean and to have a good etiquette when you are greeting them. Respect is very important in their culture.
2) Bow or nod your head.
3) If is a group talk first with the senior.
4) Small talk/speak slowly.
5) Ask about their trip.
6) Be organized/ clean.
7)Give personal space/ when there are dinning give more privacy.
8) In the room to have flowers from that season.
9) Offer gifts in sign of gratitude.
10) Try to use proper Japanese language used for welcoming the guest. 

Don’t  
1) Make sure to remember their name.
2) Don t be late.
3) No tattoos, if you have made sure there are covered.
4) Don’t miss the time for meals, plan.
5) In Japan culture they don t leave tips.
6)  Don t forgive about the gifts.
7) Use the wrong language if is not well known.



[bookmark: _Toc88241241]Conclusion 
Culturally based tourism is very popular in the hotel industry. The hotel staff must have to realise all the cultural aspects of foreign culture to make sure that the guests can get the right behaviour from the staff. Here the Hofstede cultural dimension is used to find out some do and do not do list in terms of Japanese culture. 
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