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Introduction.
Evidence-based policing (EBP) is an approach that is used by those working in the policing industry. EBP is based on policies that use available evidence that has come from areas like statistics and crime data, it is then used to inform policing practices, policies and decisions. (College of Policing, 2025). The model that will be discussed throughout this essay is the National Decision-Making Model (NDM). The NDM is appropriate for all decision-making in policing, the model can be applied to any spontaneous incidents or planned operations and can be used by an individual or a team of people (Avon Police, 2025). When working in a field like the police, where an individual is responsible for the safety and wellbeing of the public as well as a team and themselves, it is important to follow a decision-making model as remaining unbiased and recording decisions will underpin making justifiable, effective decisions which are ethical, lawful, balanced and necessary (College of Policing, 2013). Following the model can ensure the public are kept safe and looked after in a respectful manner and guarantees the public do not endure physical or mental distress.

Main Body.
The NDM is often used in UK policing to ensure effective and unbiased decisions. Therefore, this decision-making model has a range of disadvantages and advantages, which will be explored in this essay. 
According to Halford (2024), a disadvantage of the NDM is that it does not account for all factors that can potentially influence decision-making which can include the information available to the officers when arriving at the scene, or their colleagues not giving reliable and appropriate information. For the officers in these high-intensity situations, it is difficult to apply the NDM as a strategy as the situations may be escalating quickly and the information is changing so rapidly that there is a need for immediate action and may completely override the structured decision-making process like the NDM.A real-life example that demonstrates this is the London Riots of 2011, after the police had shot a black man in London called Mark Duggan this triggered a public protest in Tottenham which ended up becoming violent. According to HMIC (2011), some of the responding forces worked effectively and quickly while others were slow to respond efficiently. The cause for this was due to the lack of officers deployed, equipment and training. It was further stated that the officers and the commanders involved in the situation were unsure of what force they were allowed to use during the incident due to the extremity and increasing seriousness. It is evident that in situations where danger and information are constantly increasing and changing, it is difficult to effectively use a decision-making model where one must take time to apply knowledge of the situation to the stages of the decision-making model.
Continuing, an advantage of the NDM is that it is underpinned by the professional standards of policing and ethics (Halford, 2024). At the heart of policing is the consideration of ethics and professional policing standards. Having this at the heart of the decision-making model ensures that the police force can build a relationship with the public built on trust and confidence (College of Policing, 2023). The Code of Ethics is vital in policing as it supports the decision-making of the officers to ensure they are demonstrating professional behaviour. The Code of Ethics also helps the police forces eradicate corruption and misconduct if it occurs. (Ethical policing: code of practice, 2023). The Code of Ethics/Standards of Professional Behaviour covers the following: ‘Honesty and integrity, respect and courtesy, equality and diversity, use of force, duties, fitness for duty, discreditable conduct and challenging and reporting improper conduct.’ (Dyfed Powys Police,2025). By ensuring that the code of ethics is the centre of the model and is always in the front of the officers’ minds, they are more likely to make decisions that are ethical, respectful, and serve the public (College of Policing, 2024). Therefore, potentially increasing the amount that the public reaches out to the police in times of crisis, by this increase, the police can respond to more crime in their designated areas and help the community further. Also, the higher rate of callouts to the police force would decrease the crime rate as they would be responding to a higher volume of calls.
According to Walley et al (2019), the National Decision-Making Model is key to making decisions but is also fundamental to justifying choices made by those in the police force. By using the NDM it enables officers to record their reasoning. Working officers must have a decision-making model which can defend the choices that are made by them in high-intensity situations as what is decided during that time may have extensive consequences on the individuals involved as well as the public. By ensuring they are using the NDM, the officers can lead with confidence and be sound of mind when making their decisions as they know they can support them due to the transparency of the NDM and the fact that the choices made are aligned with the ethics and professional policing standards (Ramdat,2024). An example of the way an officer can defend their decisions is by stating the specific model they used, the stages and how the individual achieved them and used them to implement what they believed were the values and missions of the police (Lander,2011.) A real-life scenario that police have encountered where the NDM was able to defend the decisions of officers was the London Bridge Terror Attack of 2017 where a van had run down people walking on the London Bridge then three terrorists exited the vehicle and attacked members of the public with knives.  When the officers arrived at the call, they had to rapidly gather information from the public and their colleagues already on the scene. The decision was made for the armed officers to engage with the perpetrators within 8 minutes of the police receiving the first emergency call (Counterterrorism,2017). Due to the rapid notion of making this decision, it prevented further casualties. According to Counter Terrorism Policing, (2019), ‘the officers acted, quickly, decisively and in accordance with their training.’ If it wasn’t for the officers following the NDM during this incident, there is a chance their actions would not have been supported by the public or the commissioner as they may not have been able to justify their decisions.
A disadvantage of the NDM is that it may lead to an over-reliance on the process, leading to decision inertia. For example, the individual may be contemplating the choice they are making which could lead to no decision being made. This may cause excessive harm to the public. The officers could be hesitant as they are wondering what the outcome of their situation would be if they made a specific decision (Edwards,2021). According to Power, (2015), the ability to make decisions can be compromised by many factors like time constraints, the complexity of the situation and the environment the individual is in. Therefore, when an officer is in a situation where they must make a split-second decision, they may spend many minutes deliberating this choice, however, in a high-intensity situation seconds can be the difference between saving a life or losing a life. A real-life example that can be used to display the detrimental effect of hesitation is the Manchester Arena Bombing in 2017, In this incident, a suicide bomber detonated an explosive device as people were leaving the arena. Coming from The British Transport Police Report (2022), Chief Constable Lucy D’Orsi stated there were major errors made in the hours surrounding the incident and that the planning and preparation from the police were insufficient. Greater Manchester Police (2022), stated that ‘beyond the selflessness and professionalism of many of the frontline staff, it is also clear that our coordination of the response to this atrocity was inadequate.’. The report also said that the police forces’ lack of command and control and their failure to plan effectively was detrimental. It could be said that if the police officers responding to the incident used their experience-based intuition, more lives would have been saved as they would not have had to stand deliberating on the correct decision and how the decisions made would affect the public’s perception of the police.

Conclusion.
To conclude, it can be said through the research that has been conducted that the National Decision-Making Model in policing can be effective in ensuring all officers working in the policing sector engage with the community and upkeep a secure, trustworthy and mindful relationship with the public. It can also be seen that there are areas that may need reform. It can be noted that some individuals who work on the front line in the police force, may over-rely on the National Decision-Making Model, and the fact that the model may not account for all factors could lead to this affecting one’s decision-making. However, the National Decision-Making model can be seen as a competent decision-making model used for problem-solving in the police force.
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