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	Description
The event I will be discussing occurred during my first year as a trained hotel team member when I was assigned to Food and Beverage Operation Management. I was a team member in a group tasked with conducting a food and beverage study of the Premier Inn. The delegation was intended to inspect the hotel's Daily operations, restaurant management, hygiene, and drinks control departments (Adam, 2020). As part of the training and to get experience with the operations, the group spent the first day at the hotel. The event occurred during an morning session at the Premier Inn, where I was scheduled to spend the day in the hotel. I noticed that the hotel personnel were kind, but that they were tardy in providing services. Aside from that, the technology they employed was unreliable, since they had missed some of the group members' information. We had to backtrack to the reception desk to pay the lodging costs because the billing system was also unreliable. I am a member of the team in charge of giving relevant information.

Feeling
Because I lacked expertise, I lacked the necessary skills to deliver these types of jobs. But I was satisfied with our effort and thought we did a good job splitting the responsibility (Alan, 2021). Furthermore, I received the impression that as a team member, I needed to learn more about how to run an operation and work with a team to get the necessary goals. However, I believe that if I had this experience in the past, I would have been able to manage the hotel's atmosphere and provide a strong solution to the service and communication problems (Alan, 2021). Despite this, my ideas were well-developed, and my abilities were sharpened significantly during the evaluation.

As a team member, I encouraged my colleagues to be more collaborative, responsive, and cautious when providing services to clients (James, 2021). I inspired them and showed them how to leverage new technologies like wireless links for employees, online ways to engage with customers, cloud migration, and so on. I have acquired skills like placing F&B items, marketing materials, assigning funds, creativity, role acting, and how to connect with varied scenarios and fit a range of individuals through the case study.

Evaluation
One of the features that were wonderful and worked well was the fact that each participant did integrated and comprehensive work and we were able to gratify the Premier Inn hotel’s clients. The experience I had both positive and negative aspects, resulting in a better grasp of the service customer experience and my job as an F&B operations team memeber (James, 2021). Finally, through organised teamwork, my crew and I were able to enhance the Premier Inn hotel’s operations. I performed a good job leading the team, and I'm pleased with myself because it felt like challenging work at the time, and the chance served as a great learning experience. The crew performed an excellent job completing the assigned task. There were no errors in the operation's execution.

Analysis
Because I was the team member and was intended to be a model citizen for the rest of the group, several of the things I might have done better was to lead the squad with greater fearlessness (Robbins, 2019). Although I felt the hotel business would be difficult to finish, I should have advocated for the team from the start. The most important thing I learned from this evaluation was the value of connections, related to working on group assignments. Furthermore, I've learned that being able to articulate one's feelings, such as anxiety, is vital at all times.

Action Plan
In the future, if I have the opportunity to work in a group on a project, I will ensure that I am fully prepared to handle any situation that may arise ( Adam, 2020). Furthermore, because I want to get the most from the endeavour, the preparations are crucial. According to Fuller, ties are especially important in group projects, therefore I have to make sure I continue to improve my connections with my colleagues in the future. Discussing one's views about an assignment is also important since it allows the coaching staff to respond to the many circumstances that happen throughout the progress of the job so that the team manager does not feel rushed.
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