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Introduction
The capacity to inspire and encourage people to bring out the best in them is what it means to be a leader. It aims to motivate employees to make a greater contribution to the overall efficiency of a company. Leaders are frequently referred to as those who inspire and motivate people to attain the goals of their organizations, while also directing the organization so that it is more unified and cohesive to work for them (Collins, 2021).
In order to be a successful manager, you must regularly invest the time and effort required to enhance your leadership capabilities. Among the most sought-after leadership and management skills by employers are communication, motivation, strategic thinking, delegating, and emotional intelligence. Investigate why companies want these skills and how they may be used to lead successfully. See our list of the most important managerial leadership qualities (Wharton, 2021).
[bookmark: _1fob9te]In this assessment the case study of crown post office will be resolved while analyzing the management and skills at the crown post office. Two stakeholder’s models are discussed and the Thomas model as well as the different approaches are also discussed in the assessment.
[bookmark: _3znysh7]Q.1
Power
[bookmark: _2et92p0]To influence people, one might use a variety of techniques to push or prod them into action. The ability to attain one's goals is what we mean by the word "power." To achieve a certain goal, those in positions of authority have the power to influence the conduct of others. A good leader can persuade others to do something even if they don't want to. Power is a fact of life in organizations, and it is neither good nor evil (Granite, 2021).






Politics 
[bookmark: _tyjcwt]When individuals live in groups, they use politics to make choices about their common interests. When people come together in groupings like tribes, towns or nations, they need to come up with ways to live together peacefully. Making these kinds of agreements might take a long time when working with huge groupings like governments. As a branch of political science, political theory studies the history of political thinking as well as present political issues with a philosophical component in mind (Princeton, 2021). Princeton University's political theory department, one of the biggest in the country, is well-versed in both areas. In addition to democratic theory and global political theory, our political theorists are also interested in ancient political thinking, as well as American, British, and continental political philosophy from the 19th and 20th centuries, as well as other European and non-Western political thought (Princeton, 2021).

Debate about power and politics in organization
[bookmark: _3dy6vkm]One of the most vulnerable aspects of CEOs' employment is how they handle their responsibilities. Many people are skeptical when managers claim to act based on rationality when they are aware of the importance of personalities and politics in the decision-making process. The resources of an organization are what give a person his power. Organizations exist only to serve the needs of their clients and make money. Additionally, organizations provide people the opportunity to progress their careers and, therefore, offer them a platform to express their own objectives and aims. At the highest echelons of management and professional practice, the ability to accumulate power is critical to one's progress. The existence of constituents and the restrictions of scarcity and competition lead to the emergence of politics in organizations. Subordinates may be angry with a change in authority even if their superiors are fair with it, even if it is for their own personal reasons. Obviously, these subordinates are there to support their master (Zaleznik, 2021).
How is power/politics manifested in the case argue, are the employees using power and politics?                 
[bookmark: _1t3h5sf]Although this pay issue is about "poise and regard for diligent staff - basic local officials who, as key specialists, offered unrivaled client support all through the pandemic," CWU colleague secretary Andy Furey expressed. While "nobody needs to be here," "Mail center authorities ought not be stunned on the off chance that harsh activities are addressed by our kin," he expressed. 'Our members are feeling deceived and will not allow their standards of life being shattered by those in control of a public service that owing to our members' work produced tens of millions of pounds in yearly profits. 'The disagreement involves around 3,500 employees. There was a strike in the beginning of May. By contrast, Mr. Furey said there was "more than enough money" for employees to get a "fair" wage increase from the Post Office's salary offer. However, the Post Office said it was "disappointed" and "hopeful" that a deal might be reached "soon (Race, 2021)."
Situation effect
[bookmark: _4d34og8]Assistant Secretary Andy Furey of the CWU said that this wage dispute was about "dignity and respect for hard-working personel - significant community workers who, as pivotal laborers during the plague, offered uncommon client care." While "nobody needs to be here," "Mail center authorities ought not be stunned in the event that obtuse activities are addressed by our kin," he expressed.' Our members are feeling deceived and will not allow their standards of life being shattered by those in control of a public service that owing to our members' work produced tens of millions of pounds in yearly profits. 'The disagreement involves around 3,500 employees. There was a strike in the beginning of May. By contrast, Mr. Furey said there was "more than enough money" for employees to get a "fair" wage increase from the Post Office's salary offer. However, the Post Office said it was "disappointed" and "hopeful" that a deal might be reached "soon (Race, 2021)."
What impacted them to create the strike?
[bookmark: _2s8eyo1]For the first time since March 1982, UK inflation touched 9.1 percent, the highest figure since then. Gas and electricity prices, among other things, are growing at an alarming rate, putting a strain on household budgets. As a precautionary measure against an "inflationary spiral" reminiscent of the 1970s, the government has warned firms against increasing salaries excessively. Last week, thousands of RMT railway workers went on strike, and hundreds of BA Heathrow Airport staff have also opted to go on strike over wages (Wharton, 2021).
Does it damage or not or damage image
[bookmark: _17dp8vu]'The disagreement involves around 3,500 employees. There was a strike in the beginning of May. By contrast, Mr. Furey said there was "more than enough money" for employees to get a "fair" wage increase from the Post Office's salary offer. However, the Post Office said it was "disappointed" and "hopeful" that a deal might be reached "soon (Race, 2021)."
Does the 114 branches effect the 11,000? Does it affect the moral?
[bookmark: _3rdcrjn]The Post Office is directly responsible for the closure of big, high-traffic branches, such as those on the main thoroughfares. The disagreement involves around 3,500 employees. People who were formerly in charge of the mail have spoken about how the scandal changed their lives. In other cases, they were pregnant or had small children at the time of their criminal conviction and incarceration. Courts have heard from families whose marriages broke down about how they feel their stress contributed to health issues, addiction, and untimely death (Smith, 2021).
[bookmark: _26in1rg]Q.2
Neoclassic Model and social economy theory
When it comes to understanding the supply and demand of goods and services, neoclassical economics encompasses a variety of theories. Cost of production theory is combined with the utility maximization and marginalization principles in classical economics. Some of the most influential neoclassical economists, like Stanley Jevons, Maria Edgeworth, Leon Walras, and Vilfredo Pareto, were all part of this movement. In light of the unrealistic assumptions inherent in the neoclassical paradigm, economists must focus more on empirical study. Each and every problem-solving approach involves some level of abstraction from reality in order to concentrate on the most important aspects of the situation at hand. Modeling is an art form that requires the ability to create simplifications while yet capturing the core of the situation (CFI, 2021).
[bookmark: _lnxbz9]It is the study of the link between social behavior and economy. Economics includes the study of the impact of economic activity on social behavior as well as the ways in which social trends and patterns drive the economy (Gordon, 2021).
The salience model
[image: ]
When something is salient, it has the ability to draw attention to itself. Stakeholder salience, thus, refers to the quality or significance of a stakeholder. The "degree to which managers give precedence to conflicting stakeholder claims in their decision-making process" is one way to describe "stakeholder salience (Usmani, 2021)."
Power
The stakeholder's authority or influence on your project or its goals is measured in terms of power. Pay attention to those with a lot of clout. There are fewer of these stakeholders.
Legitimacy
Your project's legitimacy is determined by the level of involvement a stakeholder has in it. If a stakeholder doesn't have a valid interest, you shouldn't waste your time on that stakeholder. Don't overlook valid claimants in the stakeholder community (Usmani, 2021).
Urgency
Stakeholder needs are urgent if they need quick response. For urgent matters, time sensitivity and criticality play a key role. Whether a need is time-sensitive or not will be made clear to you.
[bookmark: _35nkun2]Your project's stakeholders will be identified, and they will be given qualities. When it comes to prioritizing stakeholders, you take into account their characteristics. Your stakeholder management approach will be based on this rating (Usmani, 2021).
The power interest matrix model
[bookmark: _1ksv4uv]It is possible to identify, categories and manage stakeholders using a power interest grid or matrix. There are several ways in which project managers may keep their stakeholders happy over the course of a project by creating a grid early in the process. Power interest grids are a communication management tool used by project managers at various levels of seniority and experience, across a wide range of companies and projects. Big, complex projects seldom have a dedicated stakeholder engagement or relationship manager. Using electricity interest grids as part of the stakeholder engagement management and communication process is vital in these circumstances (Indeed, 2021).
Critical stakeholder
Internal stakeholders
Internal stakeholders are those who work for the company. You should be aware of the following:
Owners
· The key players in the business.
· They are in charge of the company's future. If the company is successful, they are the ones who benefit.
· They are the sole proprietors or partners of a corporation or a partnership. They are the owners of a limited liability business.
Employees
· They may lose their jobs if the business does not succeed.
· They are looking for long-term employment, advancement opportunities, a reasonable salary, and a pleasant work environment (Chris Blank, 2021).
External stakeholders
In contrast, external stakeholders come from outside the company. In general, there are four:
Customers
· They are looking for the best items at the lowest possible rates.
Suppliers
· They are able to make a living because of their company.
· If the company doesn't pay on time, they may run into financial difficulties.
· Employees and investors alike stand to lose out if the company goes under.
Local
· The company offers employment possibilities as well as maybe valuable amenities that the residents can make use of (e.g. a gym)
· However, if the company generates noise and pollution, it would annoy and disturb the residents (e.g. a power plant)
Government
· [bookmark: _44sinio]When the company is profitable, they are paid in taxes (Chris Blank, 2021) .

Positioned in the matrix
Power
	
	Keep satisfied
	Manage Closely

	High
	Internal
There should be an appraisal that the proposed metallization addresses an incentive for the citizen before the exchange of possession might continue. Moreover, as ordered by the Postal Services Act of 2011, the Government should answer to Parliament before to a decision on whether to mutualize the postal help. It is possible for stakeholders to occupy high-ranking management roles that report directly to the company's CEO or president. In some departments, the manager may have a stake in the success or failure of the department's performance because of the decisions he makes. Management may be in charge of hiring department employees, providing training, and informing the department of any updates or changes to the business's policies and procedures. These employees should have gotten at least a £250 raise if management had fully followed government rules, but they have not.
"Post Office management insists they are merely implementing government policy on public sector wage policy," said union assistant secretary Andy Furey. They've also maintained that it's their choice to impose a salary freeze, which they've done frequently." Post Office management can afford to give our workers a modest raise if they so want," the union said in a statement.
"Affordability is not the problem here. Managers are playing power games with their top staff to create unnecessary friction.
	External
A shared model, including its enrollment and portrayal equilibrium, and administration methods, for example, the capability of the delegate body, should be created as a team with Post Office partner bunches after the foundation's public advantage objective has been distinguished.
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Low
	Internal
The Post Office's marketable strategy requires income development and the execution of new "Neighborhood" and "Primary" branch models to find true success. The Post Office, alongside its partners, will make models for estimating monetary and business steadiness. When the models have been settled upon, the Post Office Board and the Government will watch improvements to decide if a shift to a shared is fitting. For those of the postal help's partners who anticipate joining a common, the circumstances should be satisfied too.
	External
Considering the Government's discoveries, Parliament should discussion and vote for the exchange of possession to a commonly valuable game plan. To ensure Post Office Ltd's network remains stable, as described in our written submission, the Government has taken notice of our concerns regarding its stability. Many fundamental SGEI services, like as postal and banking services, are available to almost all of the country's residents living within three miles of a Post Office. As a result, we have faith in the Post Office network. Branches of the Post Office are constantly monitored and studied, and Post Office Ltd. publishes an Annual Network Report on their website that provides a snapshot of the branch network's current condition. Using the Annual Report, it is possible to track the network's growth and structure over time. Post Office data is also sent to Citizens Advice every quarter to inform them of any network changes.
To be clear, branches that are temporarily closed are not included in the Post Office's network numbers. To restore service to customers as quickly as practicable, the Government thinks that Post Office Ltd works hard to move a branch wherever it is necessary, and consults with local communities as set out in the principles of community involvement established with Citizens Advice when necessary. The majority of the time, Post Office Ltd can supply services via a nearby branch or, if necessary, set up an outreach service. Through the Network Transformation initiative, the Post Office has extended over 200,000 additional weekly operating hours to rural and urban branches, enhancing the quality of life for people all throughout the nation (GCSE, 2021).
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Rather than being held only by its employees, the Post Office should be owned by a wide variety of stakeholders, including consumers and the general public. Co-operatives UK, which has been investigating the matter on behalf of the UK government, delivered a major report today recommending the same thing (GCSE, 2021).
According to a bill now being debated in Parliament, Post Office Ltd will be separated from the Royal Mail Group. While Royal Mail may be privatized in some manner, the Post Office network will not be sold off to the highest bidder. However, Post Office Ltd may become a mutualized organization thanks to the Postal Services Bill, which might be approved by the Queen before the summer holiday. Post Office Ltd. consultants have now returned with their comprehensive recommendations on the topic, and they state that just granting employees ownership of the company would not offer adequate long-term security for the public benefit in post office operations. Employees of the Post Office, as well as sub-postmasters, major operators, consumers, and the community, should all be included, according to Co-operatives UK (GCSE, 2021).
Direct membership, representative membership or a trust structure are all options, according to the research released today. It’s estimated that the Post Office Ltd. has 11,500 locations in the United Kingdom and is now controlled 100 percent by the British government. Almost all of these locations are individually owned and operated by their respective partner operators. Crown Offices, the Postal Service's name for 373 of its locations, are administered by the Postal Service, while more than 1,000 locations are already run by mutual organizations. The government funds a GBP 1.34bn modernization initiative for the network, which gets a GBP 150m annual subsidy from the government.
Co-operatives UK recommended a three-tier leadership structure for a completely mutual Post Office, including members, a representative body, and a board of directors, for a fully mutual Post Office. Those who would be members of the Post Office Mutual would include consumers, representatives of the community, and employees and operators of the Post Office. An elected majority and selected specialists would make up the representative body, which would help with service planning and performance monitoring in the future. The Co-operatives study indicated that the day-to-day running of Post Office Mutual would be handled by the board of executive and non-executive directors (GCSE, 2021).
Union members voted to reject a salary offer of 3% and a one-off payment of £500, according to the Post Office employees' union. Many of the Post Office's branches will be unaffected by this. Spokesman: "Over a third of Post Office branches have operated as normal on prior strike days," generally located in the city's central business district. To keep up with rising living expenses, postal employees have joined a growing number of other unionized workers in going on strike. Inflation in the UK is at its highest level since March 1982, with prices growing at their quickest pace in 40 years. The rising prices of gasoline, electricity, and other items are taking a toll on families' wallets (Timmins, 2021).
[bookmark: _2jxsxqh]As a result of the government's concerns about a '70s-style 'inflationary spiral,' companies have been urged not to dole out large raises in compensation. Over the last week, thousands of RMT Union train workers went on strike, and hundreds of British Airways employees at Heathrow Airport have chosen to join them (Timmins, 2021).
Limitations
· Participation in every round is not possible for all players due to a large time commitment. Anonymity may reduce accountability and decrease response rates. Participants' replies may be influenced by social desirability bias and numerous rounds may diminish their capacity to stay objective in light of others' perspectives.
· It takes a long time to plan, organize, and carry out. In a group setting, some people may be reluctant to share their thoughts. Prioritization might be hampered by group dynamics. The interviewer may impact the prioritizing process by framing the concerns. Because of a small sample size, conclusions cannot be generalized. Can cause disagreements and make it tough to come to a decision (McPheeters, 2021).
· In most cases, a statistical study of variations in viewpoint is impossible due to a lack of sufficient sample size. A lengthy process if you wish to include a large number of parties. When stakeholders are spread out throughout the globe, it's a challenge.
· The inability of parties to come to an agreement. Unacceptably low level of participation. Anonymity may lead to a lack of responsibility. Having difficulty elucidating comments or probing further into the underlying meanings of various points of view. The inability of parties to come to an agreement. Planned and coordinated in a difficult manner. A representative sample may not exist. In a formal group setting, some members may not feel at ease expressing their thoughts. A loud minority may have the power to influence the prioritization process.
· Jury's impact on research is difficult to measure. Complex and time-consuming. It is not always possible to extrapolate findings to the wider population. It might be difficult to educate the general people in such a short period of time. Research and service delivery are frequently blurred in the minds of jurors. Jurors might be swayed by strong personalities and debate can be inhibited.
· Research priorities for the future might be difficult to determine. Expenses and time are involved. Samples are typically unrepresentative, and conclusions cannot be extrapolated to the broader population.
· [bookmark: _z337ya]Lack of quality examination of methods might lead to a lack of clarity in the evaluation of grey literature when it comes to strengths and weaknesses. Doesn't take into account the views and priorities of non-experts (McPheeters, 2021).
[bookmark: _3j2qqm3]Q.3
Thomas Model approach and criticism
Conflict at work is a no-no. In the event that it isn't managed on time, it might adversely affect spirit, relational connections, and occupation efficiency. There has been a lot of effort put into finding time-efficient and effective ways to resolve disagreement. A model for conflict resolution was established in the 1970s by scholars Kenneth Thomas and Ralph Kilmann. After them, it was given the name Thomas-Kilmann model. 'Conflict' is defined as a situation in which people's concerns cannot be compared to one other. Conflict occurs when two or more persons or groups care about things that are in conflict with each other (Harappa, 2021).
Thomas-Kilmann thought of the accompanying five systems for settling the issues in the model beneath founded on their relationship and the extent of their execution: 
COMPETING
First in a race Assertive and non-cooperative are Thomas-conflict Kilmann's modes of action. By this, we mean focusing only on one's own needs at the expense of those of others. It is a power-oriented mode, in which one exploits whatever power dynamic is suitable to achieve a desired goal for oneself. The most important factor is an individual's skill to dispute, their place in the hierarchy, or their wealth. Contest is protective in nature; it is simply a question of guarding one's standards and endeavoring to win (Harappa, 2021).
 ACCOMMODATING
This mode is depicted by Thomas-Kilmann as tolerating and helpful simultaneously. It's the antithesis of competition, in a sense. The person in question is oblivious to their own issues or ideas in order to focus on the needs of the other party. This style emphasizes the concept of self-sacrifice. It's common for accommodating someone to be a selfless act of kindness, compassion, or charity. Being accommodating may need that you do things that you don't want to do, such as obeying someone else's demands or submitting to their point of view or judgments (Harappa, 2021).
AVOIDING
Avoidance is non-cooperative and non-assertive in the Thomas-Kilmann paradigm. With regards to their own concerns or those of others, the individual isn't annoyed. For all intents and purposes, this indicates that they do not want to become engaged in the conflict at all. Avoiding might be seen as a diplomatic evasion or a deliberate omission of the subject at hand. Putting off a choice to a more helpful second or simply eliminating oneself from a hazardous or unsavory situation are different choices.
COLLABORATING
In the Thomas-Kilmann conflict paradigm, the most favorable consequence is collaboration, which is both forceful and helpful. This mode is the opposite of avoidance. Cooperative problem solving needs a willingness to cooperate with the other side. Distinguishing the prerequisites of the gatherings participated in a circumstance is vital for an effective joint effort. Two or more people may embark on a quest to find out what is causing their dispute while they are working together. It's about attempting to come up with creative solutions to interpersonal issues while also gaining from and learning from the other person's viewpoint (Harappa, 2021).
COMPROMISING

[bookmark: _1y810tw]In the Thomas-Kilmann conflict model, the final conclusion falls on the average point on both the assertiveness and cooperativeness scales. Here, the goal is to come up with a concrete solution that is agreeable to all sides. Between the extremes of competitiveness and accommodation, there is a middle ground. Cooperative endeavors are better at tackling issues, however they don't have a similar degree of profundity. If you can't reach agreement, you may need to seek for a compromise that will allow you to get out of a stalemate for a limited period of time (Harappa, 2021).
Dispute Resolution
Disagreements or conflicts between parties may be resolved via the use of a method called dispute resolution. Furthermore, it is an alternative to going to court for the purpose of resolving a disagreement. Business owners should be familiar with conflict resolution options in the event that issues emerge inside their company or with outside parties (Lawbite, 2021).
· Negotiation may serve as a springboard for reaching an agreement in a conflict. Both parties are looking for a solution to a disagreement. For example, disagreements with other parties like investors and commercial partners might be the source of internal discontent.
· It is important to take into account the viewpoint of the opposing party. However, in certain cases, the disagreements are too great and the negotiating process is unable to proceed. As a result, different methods of resolving disputes are being examined.
· Mediation is a procedure in which the parties engaged in the conflict get together, but with an outside person present (the mediator) who attempts to assist the disputing parties come to an agreement that both sides can live with.
· Rather than making a judgement, a mediator's job is to assist both parties come to an agreement. Because it is less formal than arbitration and litigation, mediation frequently ends up being less expensive  (Lawbite, 2021).
After a settlement is reached in mediation, a written agreement is drawn up outlining what both parties have agreed to do. It is a less informal method of resolving disputes. This method relies on a neutral arbiter to resolve the conflict. The arbitrator considers the facts presented by all parties in order to reach a decision and try to mediate the conflict. This method of resolving disagreements gives all parties a say in the outcome. It's more adaptable since there aren't any court-imposed deadlines. It is also less expensive in the long run than going to court. Take legal guidance since arbitration rulings are legally binding and may be enforced in a similar manner to court verdicts. Going to court may be the only choice if more informal conflict settlement approaches fail. Litigation occurs when a disagreement cannot be resolved via negotiation or mediation. A lawyer is brought in to assist settle the conflict, and their expertise is invaluable in determining the best course of action  (Lawbite, 2021).
Terms There are a variety of methods for resolving a conflict, such as arbitration, mediation, and alternative dispute resolution (ADR). Any form of conflict may be resolved utilizing ADR including family, neighborhood and employment disputes; business; housing; personal injury; securities; and environmental. ADR is frequently an alternative to litigation. ADR may be chosen by the parties themselves or ordered by the court in the early stages of litigation to provide the parties an opportunity to settle their disagreement before going to trial to resolve their conflict  (Lawbite, 2021).
There are various benefits of using dispute resolution:
· Litigation is more time consuming and expensive.
· When compared to traditional litigation, alternative dispute resolution (ADR) is less formal and features more lenient standards of evidence.
· The parties to a disagreement may, under certain circumstances, have more say in how the conflict is resolved and a higher stake in the result;
· [bookmark: _4i7ojhp]As previously mentioned, if a disagreement cannot be resolved via alternative dispute resolution (ADR) methods (such as mediation and discussion), the parties have the option of going to court  (Lawbite, 2021).
Argue of points used in work
It was necessary to refresh my memory of alternative conflict settlement processes. When it comes to conflict resolution, the speaker from last week advocated interest-based negotiation (also known as partnership in Thomas-Kilmann model). My opinion differs from yours. Interest-based bargaining (collaboration) may be the ideal solution if the parties are interdependent and wish to create a long-term cooperation. A solution that is acceptable to all sides of a conflict is likely to be the most long-lasting and successful way to resolve the issue. Even if a dispute has already been litigated, most parties prefer to resolve it in front of their own eyes during mediations. In most cases, a negotiated agreement will sufficient. In certain cases, parties may choose to work together if they can agree on a shared goal that increases the chances of an agreement. If you're simply trying to figure out how much one party will pay the other, it's a waste of time to look for areas of common ground. I favor evaluative mediation rather than transformational mediation (Chron, 2021).
Certain situations are often portrayed as a competition. Only one business may win a competitive bidding procedure. Due of their differences, businesses aren't expected to cooperate together (in fact, such collusion might be illegal). To prevent the scenario or adapt to it, it may be necessary. It wasn't until I arrived home that I realized I'd had my car cleaned this weekend. Getting another vehicle wash in half a month would call for greater investment, exertion, and cost more than getting back to contend that they ought to wash my vehicle again for nothing. I kept far removed of what was occurring around me. Even though I'm unsure, I'm certain that I made the right choice (Chron, 2021).
When Ralph Killmann and Kenneth Thomas were graduate students in the early 1970s, they invented a method for measuring how individuals respond to conflict. According to the experts, current conflict resolution strategies focus too much emphasis on "collaboration" as the optimal solution. In order to avoid the tendency of test takers to choose "partnership" as the most socially acceptable manner of resolving an issue, an innovative technique to evaluate conflict resolution was designed. Commercial publishers released their findings after they were published academically, and the TKI (a short test that assesses individual conflict resolution profiles) was backed by the publishing of their results and marketing backing. There have been more than 4,000 scholarly papers published throughout the world on various elements of the TKI's use (Chron, 2021).
[bookmark: _2xcytpi]Since the TKI evaluation tool has been widely used by companies, schools, and governments, some say that Killmann and Thomas invented the concept of five approaches of resolving conflict. It was not: Robert Blake and Jane Moulton had previously identified five conflict resolution strategies a decade prior to their results. 15 statements, such as "I speak about difficulties with others in order to establish solutions that meet everyone's needs." Each of the following sentences indicated one of five potential approaches to resolving disputes: Examinees were asked to choose "rarely," "sometimes," "often," or "always" while discussing the frequency of their use of conflict resolution approaches. People's favorite methods of settling disagreements were rated based on the results (Chron, 2021).
Suggest different ways in which resolution can be meet
Despite its importance, many individuals shy away from learning how to handle conflict effectively in the workplace. It's impossible to avoid conflict in both personal and professional settings, but being able to deal with it effectively is critical, especially in the workplace.
First, don't overlook disagreement
Some individuals hate disagreement so much they'd rather ignore it and hope it goes away. Do your team a favor and address disagreements as they arise to nip a potentially poisonous issue in the bud. Problems that are overlooked may recur at inconvenient times (Krakoff, 2021).
Identify the problem
When two teammates argue, you must investigate. Discuss the matter with everyone concerned. Whose views differ? Your unmet expectations? How should each party proceed? Since you're a neutral mediator, the parties may come to you with concerns or sensitive information (Krakoff, 2021).
Solution identification
After meeting with each party individually, you should bring them together to resolve their disagreements. This is a time for brainstorming, active listening, and being open to other points of view to reach a consensus solution. After a conversation with all stakeholders, we must develop a plan. An open exchange of ideas may help settle many issues by helping both sides understand one other. If necessary, you must assist them find a solution. During this time, everyone must set aside differences and preferences to work together (which may involve not getting everything they want out of the situation). You and the other person should make a list of specific activities to solve the problem (Krakoff, 2021).
Monitor and Follow Up on the Conflict
[bookmark: _1ci93xb]Conflict follow-up Developing and implementing a solution doesn't address a problem. The management must confront the disagreement and take actions to resolve it. Keep an eye out for signals of progress or problems. When the solution is ineffective or inappropriate, you must engage with both parties to change expectations, seek different options, and continue your communication to build a good and healthy work environment (Krakoff, 2021).
Recommendation and Conclusion
Leaders who flourish in their respective fields also excel in their roles as servants of the organization. This group is well-aware of its obligations to those in positions of authority. Rather than acting as a lone wolf in their work, they recognize that they must connect their priorities with the organization's objectives and retain a healthy sense of self-importance in order to succeed. Leaders understand the value of adhering to established procedures and rules. To start a company, both leadership and management are essential, but they serve distinct purposes. Management cannot work without a system-based management structure, which is a prerequisite for successful leadership. The ability to lead a group toward a common goal may be summarized in this way: This is accomplished via the utilization of a person's natural leadership abilities. Leaders motivate their employees by instilling a feeling of urgency and purpose in them. A team is formed when a leader, their subordinates, and the surrounding environment all work together
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