MANAGEMENT THEORIES
Enock(2006) states that there are many management theories out there but all of them share the same concept to build the framework to help guide managers and businesses in running effectively and handling employees in the most sufficient way they deem possible for the benefit of the organisation ,which is supported by the Corporatefinanceinstitute.com (2015) which also have highlighted the main benefits of applying these theories into practice.
. Increased productivity 
. Makes decision making easier
. Encourages staff to participate
. Improve quality and service

BUREAUCRATIC MANAGEMENT THEORY BY MAX WEBER
[bookmark: _Hlk6230029]Max Weber (1864-1920), a German sociologist. Max Weber is best known for his management theory called the Bureaucratic management theory (Weber 1905) (diagram 1)which is described by Jones (2010) as creating an organisational hierarchy by having strong management to control interactions between all employees more efficiently by treating everyone equally and each employee has a specific job which they specialise in and are responsible for. Each person should not take on any extra work outside their job description. In his hierarchy managers must be responsible for their employees within their own departments. There are basic rules put in place which everyone must follow to quite a strict degree with which can cause impersonal relationships in a workplace. This type of management and authority is adhered by political parties, the military, university’s and businesses of a certain size as stated by Wren (2009).  Analysts Boetra (2016), Shephard (2018) have criticized this structure for being rigid and inflexible supported by Lutzker (1982) who also states that Weber’s theory discourages initiative and creativity.

BUREUACRACY THEORY IN PRACTICE
Daimler Benz is a well-known German car manufacturer it is a well-established company in the German and European car industry (Daimler 2005). The organisations management is set up in a hierarchical structure where procedures are always handed down from the top and implemented by the management. Using German high-quality products Daimler Benz operates with precision,calculability,controllability and efficiency which Boetra (2016) supported Shephard (2018) describe are all traits of Weber’s bureaucratic theory. Daimler Benz have built their reputation by using a very strategic and precise planning and detailed implementation in their business management. Cars of the Daimler-Benz brand represent cars of the luxury sector with all cars going through stringent testing programs every small detail being evaluated and leaving no room for compromise  over the quality of their cars.



CROSS BORDER MERGER
Despite Daimlers success in Europe, the company wanted to succeed and be one of the leading brands in the U.S market where there was a lot of competition from other car manufacturers. Chrysler was a well-established and organization in the U.S. market. Chrysler produced a range of car models that responded well in the American market holding a 23% U.S market share in the car industry for the year of 1997 stated by Gulbro (2007). The merger between the two was to help Daimler get access to the American market and to strengthen the pair against their main Japanese rivals by increasing their market power Wearden (2007).
In May 1998 the 35-billion-dollar merger of Daimler Benz and Chrysler who were two of the world’s largest car manufacturers at that time was announced. Gates (2016) called it the biggest cross-border industrial merger ever in his case study. However, the merger was dissolved in May 2007 with Daimler Benz selling all their Chrysler shares to  private equity group Cerberus for just 7.4 billion  Daimler (2005).

DIFFERENTS MANAGEMENT STYLES
One inquest into why this merger had failed has singled out the two different management styles of the organisations which eventually saw the merger fail as Watkins (2007) wrote in his Harvard business review. Chrysler had a very laid-back approach to their business management model like Douglas McGregor’s Theory X and Y (McGregor 2006) (appendices diagram 2) with their emphasis on theory Y. Management and employees were very team orientated and encouraged to be creative by setting new trends in the automotive market and be given incentives and goals. Chrysler’s managers viewed risk taking as a critical aspect of strategic management (Hoskisson 2016) with a fast-paced trial and error approach according to Shephard (2018). Analysts such as Ritholtz (2019) believed this management style and decision making to be very irrational for a large company like Chrysler as they almost filed for bankruptcy in 1980 due cheaper and fuel-efficient cars from Europe and Japan. Chrysler only survived after a bailout by securing a two hundred-million-dollar loan and saving two hundred thousand jobs.
One of the main problems the merger faced was workers were leaving at a high rate as this bureaucratic management style of Daimler Benz alienated  employees and all interactions would only be work related which was a main factor as Schumacher (1973) was a big critic of describing that large and impersonal organizations are said to breed apathy and alienation, which results in staff turnover and absenteeism. Some critics do not see this as a negative issue Daniel (2009) argues when applying rules and controlling people on an impersonal and formal basis by not having empathies with employees can prevent making irrational decisions and not balk when giving criticism and involvement with personal preferences is avoided.
[bookmark: _Hlk3460348] 





CLASH OF CULTURES
It is clear to all that the management styles of Daimler and Chrysler are the opposite of each over and even though their styles have many critics, but by using these theories both organisations managed to establish themselves in the global market and will always adhere to their chosen organisational structures henceforth the merger. Beotra (2016) called the merger a cultural mismatch (appendices diagram 3) and that it was the authoritative Germans vs the creative Americans. Daimler-Benz attempted to run Chrysler USA operations in the same way as it would run its German operations by removing the president of Chrysler and replacing him with a German Dieter Zetsche and trying to imply their bureaucratic methods as case studies and Analysts such as Gaughan (2005) and Gates (2016) have stated.  in 2000, Daimler Chrysler suffered third quarter losses of more than half a billion dollars, and projected higher losses in the fourth quarter the merged company announced that it would slash 26,000 jobs at its Chrysler division. This started to cause rifts in business practices by both parties, slowly it was becoming apparent that what first looked like a merger of equals was looking like an acquisition of Chrysler by Daimler Benz.



WHAT COULD HAVE BEEN DONE TO AVOID DE-MERGER
After the merger both companies continued to follow their own management styles and culture rather than trying to blend together and collaborate to form a high-performance new company which (Boetra 2016&Gaughan 2007) believed would create synergy, value creation and gain a competitive advantage. The merger of Disney and Pixar has symbolised these benefits with Barnes (2008) indicating that since 2006 Disney’s stock rose by 28% in 2008 and revenue streams have continued to increase substantially. The two firms adopted a united approach, utilizing their expertise to increase the quality of their products.
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Diagram 3
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