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[bookmark: _Toc56725298]Introduction.

The Chartered Institute of Personnel and Development (CIPD) sets out standards and regulations for Human Resource (HR) around the world. This includes the behaviours, knowledge required and the activities that should be performed by Human resource to facilitate success in the industry. The (CIPD) contribute in building HR capabilities, defining great HR, assessing areas of success and improvement as well as recognising achievements made through professional qualification and membership. The CIPD body performs important role as it identifies what effective and successful HR people do across their working environments. It also sets out the required skills, behaviour and knowledge. This paper will highlight what it means to be great HR then explain the organizational objectives on the importance of the roles that HR performs for the success of the organization.
[bookmark: _Toc56725299]Evaluation of HR professionalism as per CIPD profession Map

The new CIPD Map has set standards for the international bench mark for the people profession. This is with the intention of making better decisions, driving change in the organizations and helping people to progress well in their careers (Emmott, 2016). The main areas that has been highlighted to be main drivers for better performance is the core knowledge required for HR, core behaviour and the specialist knowledge. The following concepts are what has been used to explain the HR professionalism,
[bookmark: _Toc56725300]Core behaviours.

This aspect explores and define the behaviours that guide the code of conduct at the work place with much attention in evidence decision making and ethical needs to be looked at. It is important to have proper standards on behaviour to guide and empower people on how to approach and create value to the organization, people that are interacting with, the society we are living in and the entire profession.
This aspect of core behaviour will maintain the way people act and react to issues in the organization. Consistency and universality of thinking and acting should be maintained even during challenging situations. HR should always act rather react to situations and treat them with professionalism. The core behaviour guide in situational decision making, drive passion for learning and putting value of people as priority. 
[bookmark: _Toc56725301]Core knowledge.

It is important to define the knowledge required to make positive impact to the organization, creating value for the people and driving for change. For the organizational growth it is important to identify proper analytics and creating value at work environment. Understanding people cultures and behaviours will contribute to positive results which leads to positive change and progress of the organization.
[bookmark: _Toc56725302]Specialist knowledge.

No matter what role and responsibilities one is assigned to perform in the organization, the special knowledge areas show HR how to apply the expertise to make positive impact. This aspect cut across different areas which includes employee experience and relation with understanding diversity and inclusion. It has also outline other aspects like learning and development and organizational development and design. This aspect is also responsible for talent management in terms of identification, engagement and planning. This discipline helps in impacting the employees with skills to help them develop individually as well as to fulfil organizational goals. The three aspects play important role in defining HR professionalism.

[bookmark: _Toc56725303]Brief description about Tesco Plc company.

Tesco is a British multinational groceries and general merchandise retail in UK with its headquarters in Welwyn Garden in England. It was founded in 1919 by Jack Cohen with its pioneering business in groceries stocks with a Motto of “pile it high and sell it cheap”.  Tesco has been expending its business over time as well as increasing its products diversification to not only includes groceries but also selling clothes under Dalamare brand and opening its first petrol station. In terms of revenue Tesco is the third largest in the world in terms of revenue. 
A company will not make significant progress or quality service delivery without an effective and competent Human resource in place (Cesário, 2015). The major role of human resource of the in any organization is managing people from recruitment, training and motivating them to deliver. In this paper Tesco has been used as the main company of study. Tesco is one of the biggest service providers to the customers as they demand as the main function and purpose of the company. Tesco has continuously analysed the market customers’ demands so as to ensure they meet those demands. Fernie and Sparks (2014) said that “very motivated staffs continuous to be proven to increase the possibility of high profit results inside a company” The implementation of the company’s strategies towards success achievement rely most on the human resource functions. The main role of Human resource is to train, motivate and to increase employee’s performance and results to satisfy the customers.
[bookmark: _Toc56725304]Importance of Human Resource functions at Tesco company

Human resource management at Tesco performs significant roles contributing to the success of the organization. These includes, supply of conducive working environment, planning, recruitment and selection expertise, training and orientation of employees as well as making the feel appreciated for their service to the company. Tesco comprises of several employees who are expected to deliver to the customers with efficiency. Human Resource Management involves acquiring people’s services, developing their skills and motivating them to ensure that they maintain full commitment towards organization goal and objectives. The overall role of HR is to manage people from recruitment level to retirement. Although there are many functions performed by HR from managerial level to operational level, this paper highlights the organizational objectives of a Human Resource functions demonstrating its importance to delivery.
[bookmark: _Toc56725305]Human resource recruitment and selections at Tesco.

Recruitment is the process of identifying potential candidates through the process of vacancy advertisement, shortlisting, interviewing, screening and selecting the best candidate based on the job description. The main reason for this process is to allow the organization to employ qualified candidates who will thrive the goal of the company. Recruitment and selection process are important role played by Human Resource because it reduces the cost of mistakes of hiring the incompetent, unqualifies and unmotivated employees. The process of hiring and firing incompetent employees is very expensive to the organization. Although this might be considered as one of the major roles of Human resource management recruitment and selection does not mark the end. Tesco human resource management has continuously developed new techniques to motivate worker, enriching conversations and discussion and coming up with other benefits and rewards as a way of ensuring the company’s goal is met. Tesco workers have always delivered up to client’s expectations due to the motivation they receive from the company through Human resource and they are happy to work with the company to date. 
One of the techniques that Tesco uses in recruiting its employees is hiring top quality students from the top colleges then get trained in the Tesco way, construction and attitude of the company. Through this hiring program it gives all potential employees equal opportunity without favour to work with the company.
Another aspect of Tesco technique used by human resource towards achieving its objectives is the training of its employees on time and financial management (Ahammad, 2017). However, the company has also developed a program know as Choice improvement plan. This involve an opportunity granted to the employees by the company to select the skills they thing they should be trained on in order to improve their delivery and responsibilities to the company. Tesco has continuously capacity build its employees through training hence building home career development.
Tesco human resource manager has also capitalised in enhancing communication and discussions within the organization. Communication is one of the main aspects that should be enhanced in the organization despite the hierarchical of bottom up conversation is made in the organization (McLaughlin, 2018). More so employees should always be given the opportunity to share their views on how things should be implemented since they are the main drivers to the company’s achieving its objectives and goal. inviting feedbacks from the stuff allow the HR to make proper decision making on issues concerning the company including the changes to be made as well as the general welfare of the organization. Open discussions and conversation enhance the company to attain the set agendas and targets. Tesco has always maintained an aggressive and proactive human resource manager to enable its achievements.
[bookmark: _Toc56725306]Human resource planning at Tesco.

Planning is one of the techniques used by the human resource manages to ensure that the vision, mission, agenda and objectives of the company is achieved. Planning helps the HR to estimate the number of employees required to complete a task. It also supports in the HR to know the procedures required to improve the employee’s skills keeping in mind the present and the future demands. The following is the explanation of the human resource planning at Tesco company.
Tesco human resource manager promotes equality of all employees in the company. This is achieved through ensuring equal opportunities to all without any form of discrimination. In terms of employment all potential candidates are given equal opportunity of expression and receives equal selection. All employees are empowered equally, for example women are eligible to managerial positions as long as they portray the capabilities and abilities to deliver.
Tesco human resource is responsible in planning for future man power needs. They are responsible planning on the number of employees required for certain given project. Human resource planning is considered as one of the techniques that are used in selecting available employees who will be able to endure the organizational duties and responsibilities.
Recruitment of the diverse workforce. Tesco company believes in the diversification in the workforce with the main agenda is to maintain their branding image which will help them to meet the customers worldwide (Brannen, 2013). The Human resource planning helps the HR team to believe in hiring and recruiting the qualified and diverse personnel to capacitate the job vacancies. (Accounting Management, 2016) states that organizations should cope with the change. Tesco human resource main function is to determine the rapidly changing work environment. They are responsible in to continuously analyse the current human resource with HR and accommodate according to the social, economic, technological and political pressure.
Tesco is also responsible in the formulation of the Action plan. The role and function of the human resource at Tesco is to put in place the plans all processes supporting the recruitment of new stuffs in case of shortage and implementation of voluntary retirement scheme in case of surplus. This is an essential role to any organization as it ensures proper number of employees are in place with their payments supported without delay.
As far as the importance of human resource in recruitment, selection and planning has been highlighted it is important to also demonstrate the importance of human resource in achieving the organization objective or goal. The human resource of Tesco plays an important role in offering effective culture and structures in meeting the company business goal. The function of human resource are as follows,
The human resource manager at Tesco are responsible in ensuring that the employees are motivated to remain focus in achieving the organizational goal. They also portray effective leadership through provision of strategic plans. They are also responsible in enhancing integration among the employees and the management as well as enhancing good relationship with other companies. Finally, Tesco promotes training and development of employees through organizing the training sessions to capacitate their skills so as to enhance the achievement of Tesco goal.
[bookmark: _Toc56725307]Conclusion

In conclusion, it is important to note that human resource management play a significant role in facilitating the company’s vision and goal. It is also clear that the organizations and employees are co-dependent in such a way that the organization id dependent on the employees to realise its goal and objectives as well as the employees are dependent on organization to enhance and develop their skills (Fındıklı, et al, 2015). This is the role of the human resource to facilitate this mutual relationship between the employees and the organization.
Finally, it is important to note that this assignment has helped in highlighting the roles and functions of Human resource manager in facilitating the organizational objectives including the recruitment, selection and planning. Human resource plays a significant role at Tesco company through recruitment of qualified employees and planning the organizational activities towards achievement of the company’s goal
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