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[bookmark: _Toc102217093][bookmark: _Toc133313274]Introduction
[bookmark: _Toc133313275]Overview of problem
The United Kingdom is host to prominent fashion labels, including Burberry, Asos, Mark & Spencer, and Next Plc. The fashion industry in the country exhibits a significant global influence, with the British populace renowned for their propensity to establish fashion trends. Notwithstanding, the industry has garnered criticism in contemporary times for its role in generating 10% of carbon dioxide emissions and consuming a staggering 1.5 trillion litres of water (Britishcouncil.org 2022). The fashion and textile industries have historically been associated with environmental hazards, with pollution levels having significantly increased in the UK during the nineteenth century as the sector grew (Thecreativeindustries.co.uk 2022).
[bookmark: _Toc133313276]Summary of business opportunity
The alarming concerns regarding fast fashion necessitate an imminent need for change. The resolution to this issue can be found in a deliberate and enduring approach to fashion that encompasses a method of principled production. The sole concern pertains to the awareness of high-quality and durable raw materials, slow fashion, sustainability concerns, and up-cycling, that the brand 'Flamingo' aims to leverage. The company endeavours to establish a reputation in the market through its conventional production techniques and commitment to ethical fashion.
[bookmark: _Toc133313277]Purpose of report
The primary objective of the report is to prepare a business plan for the brand 'Flamingo' with the aim of establishing a notable presence within the fashion industry. Furthermore, the purpose of this report is to expand awareness and secure funding for support.
[bookmark: _Toc133313278]Description of business
[bookmark: _Toc133313279]Business overview
The entity’s headquarters will be in London, but it will operate across the United Kingdom. Flamingo is suggested as the brand name under which all of the entity's goods would be marketed and sold. The entity will run only through digital means of distribution online. A huge movement towards digitalization has occurred following the COVID-19 outbreak, which is one of the key reasons for choosing an online business model. The entity will adopt a sole proprietorship structure.
[bookmark: _Toc133313280]Products and services
Flamingo will be offering a wide variety of items to its intended demographic. Among these items are tees, tanks, shorts, skirts, dresses, and slips. Customers can send in their used cotton, denim, silk, and linen clothing, and the company will transform it into bespoke items using traditional methods of production and sustainable, animal-friendly materials like hemp, organic linen, silk from banana stems, and cotton from coconut husks. Finally, the company will provide do-it-yourself (DIY) accessories produced from the waste that consumers can use to upcycle their own clothing.
[bookmark: _Toc133313281]Commitment to sustainability
The business will also give careful thought to packaging since using plastic-based packaging solutions with a large environmental impact goes against its ideals (Blundel Lockett and Wang 2017). Thus, the entity will use plant based packaging alternative with environmentally friendly labelling, which will serve as the ultimate manifestation of the company's commitment to sustainability.
[bookmark: _Toc133313282]Mission statement and vision
The business has a mission statement that reads, "Flamingo aims to raise awareness among customers about the negative impacts of fast fashion on the environment through its variety of product offerings and services that promote slow and sustainable fashion, with the ultimate goal of preserving natural habitats." The vision of the enterprise is to establish itself as a dominant force in the realm of slow fashion, aspiring to inspire every British citizen to abandon fast fashion merchandise in favour of its slow fashion counterparts.
[bookmark: _Toc102217103][bookmark: _Toc133313283]Industry analysis
[bookmark: _Toc133313284]Overview of the industry
After losing 2 billion owing to COVID-19 and the worldwide pandemic, the fashion business in the UK is estimated at a valuation of 52 billion GBP in 2020 (Statista 2022). The market is anticipated to grow slowly but steadily over the next few years. Additionally, by 2026's conclusion, analysts anticipate the industry will be worth a total of 67 billion GBP. Approximately 800,000 jobs are directly or indirectly supported by this sector of the economy. In addition, roughly £6.5 billion is exported to countries outside of the United Kingdom from the fashion industry alone (Statista 2022). Foreign investment has grown at an exponential pace over time, with multinational corporations increasingly willing to back young companies.
In 2020, if sales volumes are any indication, consumers will have spent more than 54 billion GBP on apparel and accessories. In addition, studies suggest that the growth of women's apparel was much higher than that of men's and children's (UKFT 2022). The increased desire for e-commerce and digitization in the nation, especially in the wake of the repercussions of COVID-19, is reflected in the anticipated 32.9 billion USD in online clothing and footwear sales by the end of 2022. By 2020, online shopping will account for 55% of all clothing purchases.
[bookmark: _Toc102217106][bookmark: _Toc133313285]Porters five forces model
[bookmark: _Toc102217107](1) Bargaining power of customers: Customers' bargaining power is diminished because of the one-on-one nature of most B2C interactions. The sector is very competitive, however, since there are so many firms offering a wide range of products and services to the end user (Storey 2016). Therefore, changing brands is easy and cost-free. And a newbie may forget about customer loyalty. Therefore, the bargaining power is moderate, and the corporation must work hard to keep its customers happy.
(2) Competitive rivalry: There are many players in the market, each catering to a slightly different set of consumers, either virtually or physically (Burns 2016). The final consumer may choose from a variety of available options. Many well-known foreign brands also enjoy considerable market share alongside domestic ones. Consequently, there is intense rivalry among companies that want to deliver excellent value for their customers.
[bookmark: _Toc102217109](3) Bargaining power of suppliers: Suppliers play a crucial role in the sustainable fashion industry by providing manufacturers with high-quality raw materials at competitive prices (Bygrave and Zacharakis 2015). However, due to the effects of COVID-19 on the supply chain, essential components are in short supply. Global lockdowns, the pandemic crisis, and international trade bans may provide suppliers with significant bargaining leverage. Therefore, the company should think about maintaining strong supplier connections and alternative contacts in order to keep their negotiation strength in check.
[bookmark: _Toc102217108](4) Risk of substitutes: Although slow fashion is becoming more popular, the vast majority of consumers are still more interested in fast fashion. Even if there is no true alternative for clothes, fast fashion poses a serious threat of substitution since it may be easily switched out for slow fashion. The organisation has to think about how to properly promote their items using both offline and online marketing in order to increase their reach and exposure.
[bookmark: _Toc102217110](5) Risk of new entrants: There is a lot of rivalry due to market saturation. When taking into account both the level of risk involved and the level of demand, the threat of new entrants is moderate. This is because breaking into a market and establishing a strong brand take time and money. The current state of the economy has also had an impact on profit potentials, which may deter new entrants.
[bookmark: _Toc133313286]VRIO analysis of Flamingo
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[bookmark: _Toc102217111][bookmark: _Toc133313287]Operational and management plan
[bookmark: _Toc102217112][bookmark: _Toc133313288]Operational strategies
· Procurement of raw materials: The procurement of ecologically sustainable raw materials from India will be undertaken for utilisation in the production process, which will involve conventional handcrafting techniques. Furthermore, the importation of specific materials from the United Kingdom is contingent on prevailing market prices.
· Quality audit: The proprietor and management team will conduct an audit of the raw materials using random sampling techniques to ensure that every batch of supplies adheres to the established quality standard.
· Customer orders: Customers have the option to make purchases through the official website or through the Instagram handle. Direct phone calls and emails will also be used to manage inquiries and requests.
· Manufacturing process: The production process will involve the application of traditional handcraft skills to the acquired raw materials. In addition, the organisation would engage in the practise of upcycling obsolete products that are submitted by customers. Ultimately, the organisation intends to furnish self-assembled packages and supplementary items to its customers, enabling them to repurpose their personal garments.
· Inventory management: In order to maintain effective working capital management, the entrepreneur and the operation manager will be in charge of inventory control. Raw materials will be procured from suppliers, taking into consideration the demand.
· Customer service and support: Flamingo will offer round-the-clock customer voice assistance to address inquiries, grievances, and issues.
[bookmark: _Toc102217113][bookmark: _Toc133313289]Legal structure
The proposed business is planned to be established as a sole proprietorship entity. The simplicity of establishing the business structure and the minimal legal complications involved are contributing factors. Furthermore, the proprietor of the enterprise will have complete autonomy over the decision-making and operational aspects of the business (Henry, Hill and Leitch 2017). Additionally, there are several benefits to establishing a small-scale enterprise as a sole proprietorship.
[bookmark: _Toc133313290]Management structure
Despite the small scale of the business, it will implement a hierarchical organisational structure and a methodical chain of command. The ultimate authority in decision-making lies with the proprietor. Moreover, the enterprise will adopt the conventional hierarchical method of disseminating information (Dana 2021). In summary, the visual representation of the hierarchical structure of the enterprise should resemble the format depicted below:
[image: ](Source: Self)
[bookmark: _Toc102217115][bookmark: _Toc133313291]Marketing plan
[bookmark: _Toc102217116][bookmark: _Toc133313292]Product
The entity will provide a varied range of clothing options catering to individuals of different genders and age groups. These products will distinguish themselves from typical market offerings based on their use of ethically sourced raw materials that have minimal environmental impact. Additionally, the enterprise will provide services for personalised upcycling requests and produce do-it-yourself accessories utilising waste materials to mitigate excess waste. Finally, the enterprise will prioritise its packaging approach and opt for plant-based packaging as a substitute for plastics to mitigate ecological consequences.
[bookmark: _Toc102217117][bookmark: _Toc133313293]Pricing
While many brands are notorious for charging exorbitant prices for their products, Flamingo intends to offer competitive pricing in order to provide value to its customers. In order to create value, customers will receive the advantages of outsourcing materials at lower rates (Baker and Welter 2020). The pricing strategy that will be employed is value-based pricing, which entails taking into account the perceived value of a product or service.
[bookmark: _Toc102217118][bookmark: _Toc133313294]Place
The enterprise will function through an online platform, whereby consumers may place their orders through the website or social media direct messaging. The business is also seeking to establish partnerships with prominent e-commerce platforms such as Amazon, Shien, and Shopify, which possess a robust online footprint.
[bookmark: _Toc102217119][bookmark: _Toc133313295]Promotion
The venture will employ diverse promotional strategies to enhance revenue, such as seasonal promotions, exchange incentives, coupons, complimentary shipping, and loyalty rewards. Moreover, the business also plans to allocate funds towards various digital marketing tactics, including social media, influencer marketing, and search engine optimisation.
[bookmark: _Toc102217120][bookmark: _Toc133313296]Financial plan
[bookmark: _Toc133313297]Startup investment and funding
The projected capital needed to initiate the entrepreneurial endeavour amounts to £1,50,000. The funds are necessary to cover various expenses such as capital expenditures, operating costs, legal expenses, cash reserves, and working capital expenditures. It is anticipated that an optimal capital structure will be sustained through the procurement of funds from three distinct sources. The following items are listed as follows:
1. Owner’s capital: It is anticipated that the proprietor will invest 40% of the funds from personal savings, amounting to a total of £60,000.
2. Other investors: An additional 10% is anticipated to be generated through angel investments, with a value of £15,000.
3. Term debt: It is anticipated that the remaining 30% of the balance will be procured through long-term loans with a 10% interest rate, amounting to an estimated value of £75,000.
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[bookmark: _Toc102217122][bookmark: _Toc133313298]Sales forecasts
The projected sales revenue for the initial year of operation is a cautious estimate of £350,000. The sales growth rate is subject to year-on-year fluctuations, yet it consistently exhibits an upward trajectory, thereby facilitating the achievement of sustained and organic business growth. The sales data has been depicted in a graphical format as presented below:
(Source: Self)
[bookmark: _Toc133313299]Proforma cash budget for the first six months
[image: ](Source: Self)
[bookmark: _Toc102217124][bookmark: _Toc133313300]Market trends and research
The current state of the fashion industry has prompted an analysis of market trends. The phenomenon of online shopping has witnessed a significant surge in recent times, leading to a shift away from conventional retail practises. According to a study conducted by London (2022), as many as 71% of executives are expected to expand their online businesses by 20% in the foreseeable future by transitioning towards digital commerce. The COVID-19 outbreak has led to a shift in consumer behaviour, with individuals engaging in more conscientious shopping practises. Customers are now taking more time to consider their purchases, prompting brands to adopt a demand-focused approach.
Sustainability has emerged as a prominent trend within the industry, with a growing emphasis on promoting awareness and action towards sustainable practises. An increasing number of consumers are exhibiting environmental awareness and seeking to engage in the production of upcycled fashion as a means of contributing to sustainability. The widespread usage of social media platforms and functionalities, including but not limited to Tik Tok, Instagram Reels, and YouTube Shorts, has experienced a significant surge in recent times. Several renowned luxury brands, such as Burberry, Gucci, and Dior, have seized the opportunity to capitalise on their popularity.
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Total estimated sales (£)

Total Estimated Sales	2024	2025	2026	2027	2028	350000	595000	654500	719950	806344.00000000012	
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Statement of Uses of Funds

Financial Details £ %
Market rescarch 2,000 133%
Legal fees 500 033%
Accountant fees 500 033%
Registration fees 1,000 | 067%
Licences and permits 1,000 | 067%
Prepaid rent 24000 | 1600%
Website development 4000 | 267%
Insurance expense 3000 | 2.00%
Utlitis expense 4000 | 267%
Inifial markeing and promotion 6000 | 4.00%
niial working capital and supplics 20000 | 1333%
Miscellancous expenses 4000 | 267%
Investment in property, plant, and cquipment 60,000 | 40.00%
Computer and software programs 10,000 | 667%
Cash reserves in hand. 10,000 | 667%
Total Startup Investment 1,50,000 | 100.00%
Statement of Sources of Funds
Owner's capital 60,000 | 40.00%
Angel investors/Venture capitalists 15,000 | 10.00%
Long term bank loan 75.000 | 50.00%
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Proforma cash budger for the first six months

Financial Details Pre | M1 | M2 | M3 | M4 | M5 | M6
Receipts:
Capital investment 60000 | - - - - - -
Investment from investors 15000 - - - - - -
Issue of long term loan 75,000 | - - - - - -
Proceeds from sales — [29.167 | 29.167 | 29.167 | 29.167 | 29.167 | 29.167
Total Receipts 1,50,000( 29,167 | 29,167 | 29,167 | 29,167 | 29,167 | 29.167
Payments:
Payment of startup expenses | 1,40,000] - - - - - -
Payment to veadors - | 14583 | 14,583 | 14583 | 14,583 | 14.583 | 14583
Payment of operating expenses | - | 5.833 | 5,833 | 5833 | 5.833 | 5833 | 5833
Payment of taxes - 1,401 | 1401 | 1401 | 1401 | 1,401 | 1401
Payment of interest expense - 625 | 625 | 625 | 625 | 625 | 625
Redeemption of bank loan - 750 | 750 | 750 | 750 | 750 | 750
Dravwings in cash - 100 | 150 | 200 | 250 | 300 | 330
Total payments 1.40,000[ 23.293 | 23343 | 23393 | 23,443 | 23.493 | 23,543
Surplus/(deficiency) of cash__| 10,000 | 5.874 | 5,824 | 5,774 | 5,724 | 5674 | 5624
Opering balance of cash 0| 10000 | 15,874 | 21,698 | 27471 | 33,195 | 38.869
Ending balance of cash 10.000 | 15874 | 21.698 | 27.471 | 33.195 | 38.860 | 44.493
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