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[bookmark: _Toc159361038]Introduction
A career in hospitality, particularly hotel management, offers a unique blend of theoretical and practical study. Students at the Front Office and Back House departments at Mercure Sheffield Kenwood Hall and Spa can shadow supervisors, which helps them improve personally and professionally. This learning log summarizes my placement experience, which explored hotel administration, work-based skills, and guest service dynamics. Operational effectiveness and client satisfaction depend on numerous hotel administration departments working together (Spencer, 2022). These comprise the Front Office, Back Office, Sales Office, HR, Finance, and Revenue Management. In this perspective, I'll examine the value of work-based skills and technical knowledge in hotel administration. I will also examine how personal and professional development affects communication, teamwork, and guest service. This log will explore experience, organizational challenges, and solutions to create a personal-professional growth action plan. This will be done using a reflection model. This record shows how practical experiences transform hotel management knowledge and guest service. Introspection and rigorous examination will achieve this (ASET, 2017).


[bookmark: _Toc159361039]Section 1: Reflection Experience and Personal Development
My experience shadowing a supervisor in the Front Office and Back House divisions at Mercure Sheffield Kenwood Hall and Spa has shaped my personal and professional growth. I learned essential insights into hotel administration's intricate mechanics from this practical experience. I now realize how important work-based skills are to meeting and exceeding guest service requirements (Singleton, 2022). The most important lessons from this experience have been the importance of maintaining a positive attitude, communicating well, and paying attention to detail in all guest interactions. As a consequence of my participation in and observation of various operational aspects, I now understand how these seemingly trivial but very influential features create amazing visitor experiences (Walsh, 2023). Hospitality is about showing warmth, empathy, and professionalism in every connection. This is true whether meeting guests at the reception desk or working with housekeeping. I can confidently and sophisticatedly handle a wide range of client engagements (Sibson, 2019). This is because I built on past online guest service training. Participants learned civility, attentiveness, and problem-solving during training. These guidelines have made it easier to interact with people from all backgrounds and tastes. My involvement in the Front Office team has also helped me build multitasking skills, which are essential in the fast-paced hospitality industry. Due to the dynamic nature of the work, multitasking skills are needed. These duties include booking reservations, processing payments, and promptly answering guest inquiries. Exposure to administrative tasks like room bookings, check-ins, and check-outs has deepened my understanding of hotel administration's operational subtleties (Ray, 2019). Every meeting and completed assignment shows the mutually beneficial relationship between technical ability and soft abilities. To ensure operational efficiency and create a lasting sense of hospitality, these elements must be seamlessly integrated (Owens, 2021). My Front Office and Back House growth has been based on theoretical knowledge and practical experience. This has been my development foundation (Casado,M. 2012). As I learn more about hotel administration, I realize how powerful each encounter and challenge can be. I pursue excellence in guest service and personal and professional growth in the hotel business. With new insights and experiential learning, I embarked on this trip.


[bookmark: _Toc159361040]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Work-related skills and technological expertise are essential for operational success and guest satisfaction in the ever-changing hotel administration environment. During my internship at the Mercure Sheffield Kenwood Hall and Spa, I learned how vital these components are to hotel operations and visitor satisfaction. Front Office and Back House staff do many technological tasks, highlighting the complexity of hotel administration. Reserving rooms, creating room keys, collecting payments, and monitoring bookings with hotel management software are all part of this. Success needs precision, competence, and attention to detail for each task (Mcguire, 2021). These technical methods speed up operations and form the basis of a seamless guest experience that is efficient, precise, and reliable. Soft skills have become equally vital in hotel administration. Communication with clarity, empathy, and active listening underpins meaningful visitor encounters. Whether welcoming clients at the front desk, answering phone calls, or liaising with coworkers from other departments, communication goes beyond transactional exchanges to build meaningful relationships and a sense of belonging (Lawrence, 2019). Additionally, problem-solving skills are essential to overcoming hospitality's many issues. Critical and creative thinking is vital for guest satisfaction and corporate reputation. This ability is needed to resolve guest complaints, manage service disruptions, and overcome logistical challenges. Because interpersonal skills build relationships and partnerships, they are equally crucial. Peaceful partnerships and collaboration can be built on mutual respect, empathy, and cultural awareness (Graham, 2023). Whether with guests, coworkers, or stakeholders. The symbiotic interaction of work-based skills, technical knowledge, and soft skills is the core of efficient hotel administration (Gomez, 2023). I am conscious of the transformative power of mastering these skills as I navigate my placement experience. After learning technical skills and developing soft skills, I can confidently navigate the ever-changing world of hotel administration with a strong commitment to guest service (Hagg, E 2013).


[bookmark: _Toc159361041]Section 3: Reflection on Organizational Issues
A communication failure between Housekeeping and Front Department caused a major issue during my internship. This problem delayed room preparation, affecting guest satisfaction. After considerable study, I realized that open communication and teamwork are the most crucial factors in overcoming such challenges (QAA, 2018). Regular departmental meetings are essential to solving this problem. These meetings improve communication, foster understanding, and anticipate process bottlenecks (Blair, 2023). Communication solutions like messaging apps streamline information flow, which improves department collaboration and problem-solving. A corporation can promote cooperation and responsibility by implementing training programs that emphasize working together and supporting one another (Bridges, 2020). The team is empowered to work together toward common goals, which boosts operational efficiency and guest happiness. Emphasizing teamwork and shared responsibility does this. The organization may handle communication issues and maintain service excellence by taking proactive steps and fostering collaboration. This will enhance guests' experiences (Delgado, 2023).


[bookmark: _Toc159361042]Section 4: Future Action Plan
	Areas for Improvement
	Time Frame

	1. Enhance proficiency in using hotel management software
	Next 3 months

	2. Further develop communication and interpersonal skills
	Ongoing

	3. Participate in additional training sessions
	Next 6 months

	4. Actively engage in cross-departmental collaborations
	Ongoing
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The Mercure Sheffield Kenwood Hall and Spa internship taught me a lot about hotel administration. These findings showed that work-based abilities and technological expertise are essential to customer service. I'm committed to lifelong learning, so I'm determined to improve my abilities and knowledge to succeed in hotel guest service. This interaction ignited my enthusiasm for creating extraordinary guest experiences, which drove my professional development and pursuit of hospitality excellence (Banks, 2020). I admire the sector after learning about the complex dynamics of hospitality and the importance of personalized guest experiences through hands-on learning and immersive experiences. Moving forward, I will apply these lessons, improve my skills, and create remarkable experiences to increase guest pleasure and help any hospitality effort succeed. 
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