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[bookmark: _Toc120419084]Introduction
This paper focuses on the worldwide incident that took place in the early 2020s: Covid-19 pandemic. Numerous businesses were affected, and people needed to self-isolate and protect themselves from the fatal virus. The strict regulations needed to be followed in order to maintain social security and protect the most vulnerable ones. People were put at risk and the panic that followed after announcing worldwide lockdowns and very strict rules of travelling, even with countries closing their borders for leisure/personal purposes. Many businesses had to leave high street and close down several shops across the UK and worldwide, while others declared insolvency and bankruptcy (Wood, 2020). The crisis increased as the demand for toiletries and groceries expanded and reached to the point that supply chains could not procure that much stock to the needed businesses. T M Lewin is a study case of a British based company with a reputable brand that prides itself with the craftmanship of their menswear formal garments. Being one of the numerous retailers within the UK, it was hit harder as it fell into administration for the second time in two years and it has a declining profitability (Butler, 2022). In order to bring the business back on a positive profitability, a problem solving, and decision-making process should be carried out.
[bookmark: _Toc120419085]Problem definition
In order to solve a problem, one must define it. Thus, the first phase would be to explain the profit loss and declining performance of the company. Before the pandemic hit, the brand used to have more than 150 shops worldwide. However, due to the impact and unforeseen events of the chaos, businesses had to shut down for numerous months. As one of the channels of selling was closed, retailers focused on ecommerce and invested in research to develop a better customer experience. An adapted customer experience is a must as people are frightened of how the future would be looking or how they would be able to pass on those times. The uncertainty of the future during the pandemic times had much pressure on each and every business as they were thriving to be part of a community rather than selling themselves (Diebner et al, 2020). Thus, problem-solving could be described as “the act of defining a problem; determining the cause of the problem; identifying, prioritizing, and selecting alternatives for a solution; and implementing a solution.” It is consisted of four steps which are problem definition, generate alternative issues, evaluate and select an alternative and lastly, implement a follow up to on the solution. Initially, the problem comes with adjacent issues such as not only did the Covid-19 help the business to reach negative profitability, but also the lack of trust from their stakeholders and shareholders. The fact that it fell into administration for the second time raises awareness and people are not trusting the brand’s administration anymore. Plus, the fact that it lacks any social media presence brings negative and drawbacks to the business. 
[bookmark: _Toc120419086]Scope and impact
The problem has a short-term and long-term impact. On one hand, the short-term impact is represented by the severely affected financial sector which is dramatically declining and lack of orientation. On the other hand, the business does not have any long-term objective or goal to reach as the administration was changed multiple times across the years. Both shareholders and stakeholders are affected as the instability of the company is not expressing trust in financial stability. That means its value is decreasing, so the value of the shares. On the other hand, stakeholders are affected as the business had to shut down all of the shops across the UK. Unfortunately, the business is affected financially as briefed previously, operational and social. The pandemic affected small businesses and the giant retailers as well. As every industry had to suffer, only the grocery retailers recorded a significant growth as it represents a retailing unit that is indispensable sourcing food, toiletries and confectionery to people. The pandemic fallout goes deeper than it might seem. The longer the pandemic will last, the longer and bigger the risks are. Thus, T M Lewin experienced difficulties in their cashflow and the restructuring of the company did not help as it fell into administration the second time. The fact that employees face such a managerial challenge and are led with uncertainty will automatically make them lose their motivation and interest as well. Furthermore, the company does not have any social media presence which is a major drawback. As companies now are in a pandemic, they moved online to develop the ecommerce and design the next customer experience that would tailor their needs. However, our organization was not present online more than before, neither it started working to develop new technologies to embed developments with newly tested marketing strategies.
[bookmark: _Toc120419087]Analysis - PESTLE
One of the tools to analyse the industry and organization is the PESTLE framework. This framework analyses various political, economic, social, technological, legal, and environmental issues which investigates the barriers and opportunities of obstacles and validate if there are any effective and efficient commerce opportunities. Ultimately, it is said that “business success may depend on the ability of local governments to design policies and practices that enhance rather than hinder trade and development” (Nandonde, 2019). Today’s retail environment is more competitive than ever as it is a multichannel that now focuses on the Internet to have an accelerated boost of profitability. However, it is hard for the fashion industry to adopt to e-commerce and offer the same in-store customer experience such as the buyer’s participation, realizing and touching which is harder to obtain online. To connect the gaps between reality and digital, some AI technologies were developed and implemented into retailer’s websites. “PEST analysis predicts that an organization's ability to deliver value will be influenced by the unique external and indirect variables that characterize the business environment” (Baliyan, 2021, p.5205). 
[bookmark: _Toc120419088]Political
There are several factors that support the political state: the taxation policy, the government that was unstable and the rules and regulations that were imposed during the lockdown, social distancing, furlough scheme etc. All of these political influences have a direct influence over the organization and its well-being. 
[bookmark: _Toc120419089]Economical
The nation’s economy immensely affects the business of the retail industry. Economic rise, inflation, recession, unemployment are factors that can toll the buying capacity of people. While the dependency on other states was resembled throughout the shortages of medical supplies during Covid-19, hopefully the countries will start developing in technologies to product goods for itself rather than outsourcing. Plus, the lack of workers has affected the supply chain as it led to temporarily ill employees who needed to quarantine. This would most likely result in a reduced Economic output as businesses grinds to a halt for many.
[bookmark: _Toc120419090]Social
The countries with a higher spending per capital have more customers buying branded items instead of looking for prices. Plus, people started to develop feelings of panic. For instance, citizens are anticipating the need to stay at home for more days. So, they are panic-buying goods such as food, water, toilet paper etc. This would lead to an exacerbation and disruption of the supply chain.
[bookmark: _Toc120419091]Technological
As mentioned before, fashion retailers have invested money to go online and to develop platforms where consumers could browse and have a similar customer experience as the one in-store. The R&D departments came up with great plans of developing websites and implemented AI technologies to offer 3D models of clothes showing the texture and materials of which they were made, even algorithms to determine what would the consumer prefer.
[bookmark: _Toc120419092]Legal
Legal factors include workers’ rights such as health and safety, Employment Rights Act 1996, National Minimum Wage Act 1998, Employment Relations Act 1999, Equality Act 2010, Maternity and Paternal Leave Regulations 1999. There are more than just the enumerated acts that constitute the law of employability. Businesses need to adapt their practices to match the laws of the UK. 
[bookmark: _Toc120419093]Environmental
The fact that the fashion industry counts up to 10% of the worldwide pollution with carbon dioxide – even more than international flights and shipping combined. The fast fashion has taken the wrong turn as it dramatically affects the environment and even destroys it (climate change issue). Companies are now fighting for a better world by reducing the carbon footprint and minimize the effects of fast-fashion. Other conscious brands promote recycling and upcycling with the intention of having items with a longer life cycle (Dottle & Gu, 2022).
[bookmark: _Toc120419094]Fishbone
The fishbone diagram is defined as a visual representation of the cause-and-effect while searching for the root problem. It was initially developed to identify the root causes of quality problems. It is a tool that provides a systematic way of looking at effects and the causes that create or contribute to those effects (Ilie & Ciocoiu, 2010). The valid problems of the company are the restructuring, Covid-19 outbreak and lack of presence on social media and lack of the costumer experience on the website. Firstly, the company has issues of restructuring and the confusion created is chaotic, the Covid-19 outbreak has hit each and every business as mentioned previously and the lack of presence on the social media shows no engagement with the audience which means a very low retention of consumers.
[bookmark: _Toc120419095]Alternative solutions
The fact that the majority of the fashion retailers have changed their approach and started to offer a wider range of clothes that are more casual and offer the vision of a street-style outfit is what consumer needed as there are no social gatherings allowed, nor special events allowed as the government imposed strict regulations. Plus, the business has to invest in market research to have a customer profile in order to address the new range of clothes. Each brick-and-mortar store will be affected, and the retailers will need to forecast the potential demand for their estate at a store level, under all the different scenarios they face. Digital channels are the only way to serve customers’ needs across much of the retail landscape. Businesses have to adapt or to survive having the same stock without rebranding.

[bookmark: _Toc120419096]PMI tool

	PLUS
	MINUS
	INTERESTING

	Going online with casual clothes would boost profitability (+4)
	Chances of mistakes (-3)
	The organization can stop outsourcing and rely on locals (+3)

	Lowering chances of unemployment (+4)
	Tax (-3)
	It would develop a different customer base (+2)

	Growth opportunities (+3)
	Cost of investments (-3)
	Risks are unknown (-3)

	
	
	

	
	
	

	Total: +11
	Total: -9
	Total: +2



[bookmark: _Toc120419097]Implementing
The plan to implement the solution would be to first find out what resources are needed in terms of financial and human resources. Then, an analysis of the actions should be completed. For instance, the marketing team should carry out a market research and find out about the characteristics of the market and who they are addressing the new clothes to. Instruments to measure effectiveness such as SMART goals, benchmark best performance, establish the success measures, evaluate results and act on the results. 
[bookmark: _Toc120419098]Conclusion
To sum up, decision-making involves selecting the best alternative from several that are available while the problem-solving entails resolving an existing issue. It is necessary to say that these skills are two components of managerial functions and there should be a bridge between conscious and unconscious decisions. They are closely linked, and they require creativity and sessions of brainstorming in order to have a better outcome (Simon et al, 1987). 
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