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Human resources management is the fundamental business function that supports an organisation in managing its employees and influencing them to participate willingly. It's essential for every organisation to implement the actions that engaged the employees. In managing the employees, the organisation needs to make HR practices like recruitment, retention, development, motivating, etc. As humans are the most unique asset in the organisation, they need to be managed effectively to ensure innovation and competitive advantages.In hotel  industry, there are more competitors who need continuous innovation and upgradation of business 
The essay is constructed to understand the HR function,HR roles and responsibilities. It's important to develop employees so they can make more contributions to the organisation. It is essential to the right implementation of HR functions that will support the organisation in accessing its objectives and creating sustainability.
Human resources is a delicate department that plays the role of managing the employees and encouraging them to give full participation.
To manage and develop the employees  HR is responsible ,for that they are doing many actions.
Recruitment: HR has the responsibility of recruiting new employees for the organisation. Ritz-Charlton is a global brand that needs a number of new employees every year .So, here they get the requirements of the employees and make criteria for the selection of those employees. It's essential for the organisation to get new talents every year, so they have to take on this responsibility.

Motivation:In managing employees, it's essential to encourage them and give them influence. In hotel industry, HR plays the role of motivating and trying to understand the employee’s demands. By understanding their demands, the organisation can improve motivation. 
Training:The HR department is also responsible for understanding the skills gap of the employees and providing them with proper training. As they have a large working force, including  hundreds employees, they need to train their employees to create a sustainable working force.
Working place improvement: In every organisation, it's important to manage the workforce and give them opportunities for development. Through managing the working force, the employees get motivation and inspiration to engage with the organisation. Through inspiration, they are encouraged to give their full efforts to the organisation. And development supports the authority to hold the employee’s talent and skills. With the advancement of technology and modernization, employees are requiring more advanced skills to improve service quality. 
Improving action quality: Through managing the working force, the employees may get better inspiration to work, which may improve service quality. In hotel industry  is a high level of competition.In this competitive situation, it's important to give the right motivation to improving work efficiency.
Engaging the employees: To improve the organisation and employee engagement, the company needs to focus on the employee’s satisfaction So, here, it's important to manage them and give them the right implementation. It is important    to hold the  employees and satisfy them, which requires high management skills like motivation, accurate strategies, and workplace development.
Fulfilling the skills gap: As in this advanced world, the organisation and customers want advanced skills. So, here, needs to make development changes to fulfil those needs and improve action quality. Through training the employees, they will gain better knowledge of how to perform, which may lead to growth for the organisation.
Innovation: In business, it's important to make continuous innovations that may give customers satisfaction and help them gain competitive advantages. Ritz-Charlton  is thriving in a highly competitive industry that prefers to make the right innovations. By improving the employee’s skills and gaining more experience, they can make more advanced innovations that will contribute to sustainability.

	The employee life cycle refers to the full process of managing employees in an organisation. In the life cycle, it's the attraction to separation that is important to managing the employees. As in every organisation, HR is responsible for managing all activities of the employee life cycle. Ritz-Charltonhas a large working force that needs to be managed effectively, which will result in better management of the employees. Here, different stages are explained in the employee's life cycle.
Attraction it's the stage where the employees get attracted to the company and feel willing to be employed. In this stage, it requires a high brand value that actually attracts employees to the company. Ritz Charlton is a great brand that has a large number of customers, so they have a positive impression in the market. By getting to know the employee’s facilities, the candidates may become interested in working here.
Recruitment is the  next stage where the employees get hired by the company. In every organisation, it's an important stage, as here the company selects the employees and gives them employment. Here, different stages like job vacancies, writing tests, and interview sessions take place. Here, HR wants to recruit the best employees for the organisation who can give better results for the organisation's growth. By evaluating different situations with the employees, they can make the right selection of the recruited employees.
In the hospitality industry, and not only, but employees are also the most significant asset. “At The Ritz-Carlton, our Ladies and Gentlemen are the most important resource in our service commitment to our guests,” the Employee Promise indicates, “By applying the principles of trust, honesty, respect, integrity, and commitment, we nurture and maximize talent to the benefit of each individual and the company.”(Ritz-Charlton,2022)

The stage where the new employees get integrated and complete an orientation session  is called onboarding.(Noe et al., 2016). Here, the employees get the opportunity to meet the organisation's culture and strategies. It's an important stage for the new employees, as here they get their period of introduction. In the orientation period, the management becomes aware of the organisation's culture and gives guidance on how to have better control.
The Ritz-Carlton leadership has a very structured onboarding procedure to ensure that each new employee is appropriately trained. Orientation is required before a new hire at Ritz-Carlton may start their first day of work.
Nobody may start working without first attending this phase, under any circumstances. This gives new hires comfort in knowing they all get the same level of attention. The introduction of new workers to the Gold Standards and how they should be applied to advance the Ritz-Carlton mission is another reason why it is crucial. Even senior management shows up to the orientations, which helps the new hires feel unique and selected to make a difference.
The following stage is development which is the most important factor where employees get the opportunity to improve their skills and knowledge. It's essential for the organisation to have proper employee development. In order to meet customer demands and gain competitive advantages, the company needs highly skilled and capable employees. Here, Ritz-Charlton  offers different training sessions that help them gain more advanced knowledge. Moreover, they offers one-on-one coaching, online training, classroom training, or weeklong seminars, to give better opportunities to the employees.
Retention  it's the stage where the employees get backed into the organisation. In focusing on sustainability, the hotels has to focus on employee retention. By increasing retention, employees increase engagement with the .Here, the employees should have good engagement with the organisation. In order to retain employees, they should be satisfied with the organisation and its strategies. By holding into the existing employees, it helps the organisation, as they are experienced and developed.
The last stage is separation .This is the stage for getting separation of the employees and organisation's relationship. Here, the employees may end their jobs, or the company may fire them. Exists  different strategies for the employees to take breaks. But if the employees want to quit their job permanently, the company has nothing to do. It is the manager's and HR expert's obligation to guarantee that the employee who is leaving does so in a way that does not create considerable disruption.For further improvement ,HR may conduct an exit interview to learn more about the employee s problem.


Teamwork is a strategy where multiple employees get involved in a team and contributes their skills and knowledge to perform better actions. Usually, in solving critical actions, the company makes use of teamwork. In hotel industry there is a great tendency for teamwork that helps the employees improve their bonding. As part of supporting a better culture and helping the employees, it's essential for the organisation to build a team and influence them to make good with each other, which may help in the crisis. Through team bonding, the organisation may get those benefits that may give it positive growth.
Better actions: As the team is the combination of the employees and their skills, the company can expect good actions. It's important to include sustainability and improvement in the action. Through better actions, they may gain competitive advantages and help make more adequate actions.
Developing: As here the employees get the support of other employees, it may be possible to improve their skills. Through good transformation strategies, the employees can share their experiences with each other, which may give them a better opportunity to improve. In business, it's essential to have a collaborative environment.
Good bonding: By working in the same team, the employees get good bonding that helps them work in the organisation. It's important to have a good relationship among the employees, as they work at the same place. Through good relationships, the employees may help each other improve their efforts. Moreover, here the employees get respect for each other and support in making decisions.
Crisis management: As the organisation may face different difficult situations that are managed by the team, by working as a team, the employees may improve their capabilities and take stronger actions. So, it benefits the organisation to have good teams that can give better solutions in a crisis and solve the problem.
Additionally, a variety of employee engagement models are accessible to assist the company in better understanding what makes people productive and happy in the workplace.  
The employee engagement model developed in 2009  by David Zinger has a pyramidal layout. It emphasizes the significance of employee needs, such as well-being and meaningful work, and the necessity of starting with outcomes before moving on to employee engagement. Every "building block" of the pyramid represents a step that needs to be taken to promote engagement at work. (Liston K.,2021)
 In conclusion,the HR department is essential for every organisation that supports managing employees and giving them the right implementation of actions. In the hotel industry, every company needs to be involved in the practice of HR. Ritz Charlton is the largest hotel chain and needs continuous management of its human resources. In this industry, there are more companies like that invest in the continuous development of their employees to gain more growth. Through development, the employees get more adequate skills that help them grab innovation and company success Through the use of HR, the company benefits and achieves sustainable performance. It's important for hotels to manage their employees and encourage their full participation in achieving their objectives.
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