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INTRODUCTION

This report describes what the world ‘team’ means and how can be successful, using various models and theories. Possible barriers related to the effective work of a collective are also described. 
Being a successful team looks easy, but it’s actually not that simple. Starting from the leader, who must have the necessary qualities to train and solve problems, to the person who cleans, everyone must be in agreement for a given company to be successful.
Due to Belbin, 2010 there is a great importance of selecting the right roles and diversity when forming a team. 


WHAT DEFINES A TEAM
A team is a group of people who work together and are connected with one purpose. The team is created to achieve necessary goals. It must be well managed to be productive. 
“A team is a number of individuals working as one to achieve a mutually committed’ (Morgan,2017, p204).

HOW TO DEVELOP AN EFFECTIVE TEAM 

A strong team is built by a good leader. When there is thrust and respect from the leader to the team and from the team to the leader, then the work will be successful. The leader works as the glue holding the team, he must encourage and motivate them.

                                                                                                                                                
The size of the team is also important. The smaller a team is the easier it is to manage. Of course, the size of the team depends on the work and the tasks of the group goal, but it is good to have no more than 10 participants. Research proves that small teams are more productive and there is better collaboration between team members, which leads to better results (Wheelan, 2009, p.247). 
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With smaller team it is easier to notice the members’ straightness and weakness. Another factor that contributes to effective teamwork is the choice of participants. Each member of the team must have different skills in order to distribute the work correctly and get it done well. 
Team members must be singular and love their work. The end goal should be clear to everyone. If a lack of understanding is allowed, it will lead to conflicts and affect the whole work. It is good to have a reward system as it motivates the workers to keep doing their job well and those who did not get to try harder. A significant factor for a successful team is for the leader to create the right structure and established rules from the beginning to have clarity. A key function of a good team is team relationship. 
It is good when the leader is open to new ideas and knows how to listen to his team, regardless of whether he approves the ideas. In this way, more cohesive relationships are achieved and the participants develop a sense of security in being able to express their opinions. Overcommunication, mutual support and unanimity for achieving goals is a leading factor in forming a good team. Due to Coyle, 2018, sharing vulnerability is another good factor for a successful team. Telling the truth and seeking feedback can turn a team’s weaknesses into strengths. This along with the factors listed above would lead to the formation of a successful team. 


MODELS OF TEAM DEVELOPMENT

A team needs time to develop and be a good team. There are many studies that help with the formation of the team and the team and the stages it can go through. Some of them are the theories of Bruce, Tuckman, Wheelan and Gresik.
Tuckman’s and Wheelan’s models are based on the stages the team through. 
According to Tuckman each of the phases is inevitable for the team to grow, facing challenges, dealing with problems, finding solutions, plan and finding results. Tuckman’s model serves as the basis for other models. However, to be properly applied in the workplace it must ne understandable. 
The stages are:
-Forming
-Storming
-Norming
-Performing
-Adjourning                                                                                                                            
First stage is best described as orientation. Here the leader must give good instructions and training to the team. This stage is characterized by optimism from the team about what needs to be achieved and anxiety about what other members will be like.                           4
                                                                                                                                                

In the second stage, conflict may occur due to a power struggle. Thoughts may arise here that some do their job better than others. The leader must react and calm the situation and make quick and correct decisions. 
Next level is defined as cooperation. Here everyone realizes their role and the team strives for goal orientation, and the leader as part of the team and not as a manager. 
Performing-the goals is already clear and realized. The team has already understood and realized and is performing its tasks. 
The final stage is when the goal is achieved and the team enjoys a job well done. 
Gresik used his theory to develop a new model for group development. Unlike other patterns, Gresik does not follow a certain sequential progression. 
According to her, the structure of the team is formed at the first meeting. This is why the first meeting is considered the most important. According to this model, it is believed that the team is stable at the beginning and remains so, and only towards the end it loses stability. 
Research partially supports the Tuckman and Wheelan model and the Gersick model. 
But in this module, Tuckman and Wheelan is preferable. Since the first meeting that Gersick spoke of has already passed. 
When the leader sees that the collective reaches the stage of conflict, if he follows Tuckman’s and Wheelan theory, he will very quickly solve the problem and the company will enjoy success.

TYPES OF ROLES NEEDED TO CREATE An EFFECTIVE TEAM 

Very important for a successful team are team roles. The balance between personalities and skills must be achieved, which will lead to different ideals and reduce conflicts. 
According to Belbin’s theory, a team should include nine roles to have a good result. There must be a plant in the team-this is a person who solves problems and gives ideas. He must ne innovative and oriented. 
Team also needs a coordinator-this is a person who is confident in himself and his abilities and who can encourage the team. 
Other essential team roles are Shaper, Monitor, Team worker, Implementer, Evaluator, Specialist and Completer Finisher (Belbin,2010, pp.20-24). 
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These roles include people-oriented, action-oriented and thinking-oriented. (Figure 1)


-Plant-Innovators
-Monitor Evaluator-Separate good ideas from bad
-Specialist


THINKINGORIENTED RULES

                                          





                                                                                                                                                                                                                     
-Coordinator-Team leader
-Team Worker-Keep team cogs turning
-Resource Investigator-Find external resources
PEOPLE- ORIENTEDROLES


-Shaper-Take leads and push the team
-Implementer-Executors of plan
-Completer Finisher-Complete the fine details
ACTION-ORIENTED ROLES










                                                                                                                                Figure 1
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Diversity is vital to team building. Different genders, backgrounds and ages are beneficial for team building as there are different perspectives and ideas. 
When choosing team members, education should not be the leading factor. According to Belbin, this is not the criteria. It is important to look at the external characteristics, but the internal ones should also be taken into account, and these can be detected through psychological tests. 
Belbin team roles in not just a theory, but a practical tool through which organizations are shaped and developed.  

IMPACT OF EFFECTIVE WORK ON TEAM SUCCESS

When more people work together, exchange ideas and apply them correctly, they help each other, and then the organization is successful, and the staff and leaders are satisfied. 
Also, when there are problems, they are looked at from different sides and different methods are applied, accordingly they make the right decisions. 
The trust built is from great knowledge in the company, thus conflicts are avoided. 
Effective teamwork brings the staff together and everyone feels good in the given environment. It also contributes to the good influence of emotions. 
It is important for a team to have the commitment of all workers, good communication and a good leader. When we have these favourable factors, the company will enjoy success. 


BARRIERS OF EFFECTIVE TEAMWORKING

Word ‘barrier’ meaning, that it is an obstacle that appears at a given time and situation and complicates a given process completely or partially. Barriers can lead to confusion in the message, which in turn leads to wasted money and time. For this, effective communication is vital. 
Barriers of communication cut be a: national culture, language, defensiveness, filtering emotions, information overload, emotions, technical and organizational. 
National culture barriers-everyone has a different intelligence in themselves, some speak harshly and for them this is normal, other feel bad by this type of speaking. This is why everyone needs to keep a normal tone and culture. 
Language barriers-it is necessary to know the level of English a person in order to react in a correct way with an interpreter.
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Defensiveness barrier-people who feel threatened can through their reaction make communication with others difficult. They become sarcastic and judgemental and can demotivate others.
Filtering emotions-here is deliberate manipulation of information. 
Information overload-sometimes we receive a lot of information, which is over our capacity.
Emotions-the message that reaches us depends on how we receive it emotionally with communication. We often ignore objective thinking and get over emotions. 
They are many barriers that can prevent good communication, but if the team and the leader reacted adequately and correctly, they can avoid them. 

CONCLUSION

To be successful a staff must have an experienced and strong leader. 
Every team faces problems, but in the presence of a well-managed leader, they are quickly resolved. A favourable environment affects the staff well, resulting in a job well done and success in the organization. 
There are different ways to motivate stuff, such as rewards and organizing parties. By applying the models described in this report, it is easy to create a successful team. 
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