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Reflective Report

[bookmark: _Int_qtxCQ6X9][bookmark: _Int_K8ybkV2f][bookmark: _Int_1b7m38Hy][bookmark: _Int_hK58C3Xf][bookmark: _Int_jUOwirTE]Before starting the university, I did not have a proper idea how to start up a business or how to manage it in a proper manner. I had no clue what such important things I am about to learn in terms of the business. Once I started the first module, I start to understand that there are some skills which are key success for business such as, Time management, problem solving and decision making. Along with some other skills I start to develop the mentioned skills as much as could. In terms of Time Management, I learn how to use the “4D tool strategy” (Do, Delay, Delegate, Delete) which was incredibly good strategy to save time. For “Do” I have been taking action to work on the tasks only takes few minutes to get it done such as answering a phone call or an email or printing a report etc. For “Delay” I had to leave for later or to reschedule the task which do not need immediate necessary action. On the “Delegate” I chose to put someone else who can get done the task same as me. On the last “D-Delete” was simple just to delete the unnecessary tasks. Those skills mentioned above were also modules from the program I chose to study. On the Problem-Solving which is having a major impact in terms of the business, I have learnt the before to solve a problem in terms of the business I must find out what are the factors that caused the problem what are the threats of the problem. The most important part is that after you find out those things, to solve the problem you must take a decision but not before you analyse the problem. Here it comes down to SWOT analysis process, we have learned that SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats. “SWOT analysis is a lengthy process that can help diverse types of businesses draw conclusions by enabling them to see the bigger picture clearly. Once they have obtained valuable data and insight, only then can businesses formulate a clever and strategic plan accordingly. Furthermore, a SWOT analysis forces you to examine your business in new and interesting ways vis-à-vis your strengths and weaknesses. This preparedness enables you to not only be ready for any challenges that might impact your business, but also offers a deeper understanding of potential opportunities or threats within your target market” according to Cecilia Blassbag 2021.

[bookmark: _Int_PkagxNtL][bookmark: _Int_fUD4Y8Al][bookmark: _Int_tio0B7cv]We also have learned “PESTEL analysis” which is a framework used by the companies to see how the external environment is affecting their business or not. PESTEL stands for Political, Economic, Social, Technological, Environmental, Legal. “It is critical for organisation to keep track of Pestel analysis and development so entrepreneurs regularly use business analysis tool for assisting them to make appropriate decisions for the organisation. This framework reduces doubt and displays techniques how to reduce It” Khan Quest 2021. 
[bookmark: _Int_rLpt0e0b] I am happy to say that all those information's from above brings me in the point of building a business plan with success at Enterprise 21 Century module.
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