


Over the recent period, the hospitality industry made essential progress in adopting sustainable practices, acknowledging the crucial need to mitigate its environmental impact. (Costa & Costa, 2022)
The actual definitions of green practices in hospitality industry are many and associated with different approaches. According to Myung et al. (2012) green practices are focused on “minimising the impact on the environment by applying environmentally preferred practices to reduce waste and to use sustainable resources and supplies”. (p. 1246) Also, Rahman et al. (2012) has like definition “environmentally friendly, that is, doing business in a way that reduces waste, conserve energy and generally promotes environmental health”. (p.721) While Kirk (1995) argued that green practices “is a broad term, covering issues such environmental impact (aesthetic, cultural, ecological and social), sustainability, resource management and pollution”. (p.4) 
According to the three pillars of sustainability: environmental, social, and economic (Fennell & Cooper, 2020) the concept of green practices in hotels incorporates a wide display of initiatives aimed at reducing energy conception, minimising waste, conserving water and developing eco-friendly services and products. (Legrand et al., 2023) From recycling programs and water-saving fixtures to energy-efficient lighting and renewable energy sources, hotels are progressively embodying sustainability in their core operations by creating structures and using processes that are environmentally conscious and effective throughout the life process development, including premises, design, performance, renovations and deconstructions. (Quoquang, 2018)
These practices not only help protect the environment but also goes with developing demographic of ecological-friendly travellers which have like first choice a sustainable accommodation provider. (Preziosi et al., 2019), (Park et al., 2021), (MacAskill et al., 2023) By investing in green practices hotels are part of the global effort to combat climate change, achieve cost savings and strengthen their brand reputation. (Korstanje et al., 2020) 
Despite their extensive sustainability initiatives such as renewable energy resources, eliminating single-use plastic, food waste management, waste recycling and reuse, ethical suppliers and engagement with local community, carbon footprint reduction, biodiversity initiatives, The Savoy London Hotel still face challenges with water consumption. Covering the needs of laundry rooms, kitchens, pools, gardens, or rooms hotels require large volume of water usage. (Torres et al., 2019) While they have a linen and towel reuse program already implemented, a measure and analysing water consumption program in place and still and sparkling water coming from “The Savoy Well” onsite water bottling lab, served in reusable and custom-made glass bottles, there is still room of improvement in reducing overall water usage. (The Savoy London, 2018)
One and important strategy is to create a detailed water management plan which outlines the targets, the time limit, planning and the resources needed to achieve them. (Maddaus et al., 2020) First, the management team needs to identify the current water consumption and costs. The Savoy hotel have already the measure and analyse program in place in order to achieve that. This way the areas with the greatest use can be spotted and find the right amount of capital investment and the ways of improvement. Having a realistic, achievable, and definitive plan, next step is having regular meetings to communicate and train the team to be able to effectively apply it. Meanwhile, raising awareness through social media or conferences, among guest and staff about the importance of water conservation and provide them the right information and tips on how they can play a part in it. (Ivascu et al., 2023) As an example, Hilton Hotels have implemented three context-base water stewardship pilot programs as water management plan. They manage by following the application of this plan, 22% water reduction for managed hotels, 23% reduction for all hotels and tend to a 50% reduction until 2023. (Hilton Corporate Responsibility, 2018) With a perfect plan in place a wide number of strategies are available to adopt in order to improve the water quality and usage. 
One of main reasons for high water consumption in hotels is guest behaviour. They tend to have a “pleasure approach” and use more water than normally do on showers and baths. (Batabyal & Das, 2019), (Brazytė et al., 2017), (Han et al., 2020) Guest awareness campaign in water reduction is vital in guiding guest towards sustainable usage. Also, by installing low flow fixtures, you can control the amount of water used without interfering with guests shower and bath scheduled. In bathrooms shower heads adapted to consume not more than ten litres per minute, new toilets with dual flush so the customer to choose a shorter flush or just low flush or waterless in restaurant, bar, and spa. Also, sink tap operated by pedals to be pressed while using and close automatically, in order to stop the water running when not used. (Majumdar, 2023) These fixtures are efficient but can be a massive investment for the moment but in time they turn to cost savings by small water and energy invoice due the amount of water reduced. This method can create some negative perceptions from the customers. some can see this low flow fixtures as a reduction of comfort and luxury. (Lee et al., 2016)
In kitchen by getting the employee involved and making them aware of the company commitment to water usage decreasing goals, and educate them to follow the management plan, strict rules can be implemented as: run only full loads in the dishwashers, wash fruits and vegetable in the sink instead of under the running tap or presoak dishes and utensils. (Asmuin & Pairan, 2017), (Umrani et al.,2020) Marriott International hotels have water consuming fixtures already implemented in guest rooms, public spaces and back of the house. These include low flush toilets, showerhead, taps, and rinse stations equipped with automatic sensors. (Marriott International, 2023) 
After implementing these fixtures is important to conduct routine inspections and regular maintenance of the plumbing system. Locating and fixing possible leaks can help reduce the waste of thousands of gallons of water in time. Checking the installation and the well-functioning of all fixtures installed maximised their efficiency and prevent unwanted extra costs. (Orynycz & Tucki, 2021)
Greywater recycling is another strategy that The Savoy Hotel can implement in their water management plan. Even if is a huge cost to install and a massive investment to take due the chemicals, techniques necessary, training and maintenance, an innovator system that filter, clean, and purify the wastewater instead of sending it down the drain can be a simple but essential practice in water reduction. (Sayegh et al., 2021) This water after can be used in gardens, outside washing jobs, and even reused for the toilets. With more advanced systems the resulted water can be piped back into the building and reused like normal water. (Abou-Shady et al., 2023) As an example, The Hilton London Metropole, The W Hotel London- Leicester Square and The Ritz Hotel London have already implemented grey water recycling systems that already have amazing results. (Hilton, 2023), (Marriott Bonvoy, 2024), (The Ritz London) The Ritz London along with other sustainable systems in place manage to reduce water, electricity, and gas consumption with 10% since 2017. (The Ritz London, 2024) also, according to Hocaoglu (2017) a hotel can reuse considerable amounts of reclaimed water from 10250 cubic meters to 30750 cubic meters annually. A negative part of this water saving method, beside a significant investment, new systems and technology require extra costs and time for additional maintenance and staff trainings. (Sijimol & Joseph, 2021)
Same as recycling greywater harvesting the rainwater, collecting, filter, store it and use it for non-potable application is an effective process in reducing the consumption of groundwater. Even if the system depends on the weather condition, have an initial excessive cost, needs regular maintenance and a limited storage space, it is an easy and available form of water reduction due the massive amount of rain expected in The Savoy Hotel location. Also, it is easy to maintain, provides an individual water supply, and help reduce the water bills and groundwater usage. (Pharmawati et al., 2018) One Example of a hotel in UK that has implemented a rainwater recycling system is ETAP Hotel Birmingham Centre part of the Accor Brand. With this sustainable strategy the hotel saves up to 780 cubic meters of potable water per year which represents 5 to 10% of its water usage. (Accor, 2025) According to some studies 26,57% (Klontza et al., 2016) or 60% (Jaradat & Özkök, 2024) of water reduction is done with rainwater harvesting action. This diminished the pressure on the usual water resources and a company can save a great amount of money, over £3000 as a Greek study imply. (Klontza et al., 2016) Negative parts in rainwater harvesting are extra maintenance required for cleaning tanks, gutters, and filters to prevent contamination, can raise water quality concerns if procedures are not correctly followed and can have regulatory issues in implementing the system due local restrictions or regulations. (Xu et al., 2023)
A great amount of water consumption in The Savoy Hotel is having a swimming pool. It raises the usage with 10% than a non-pool accommodation. (Cruz-Pérez et al., 2022) There are several methods for savings in water consumption that the hotel can apply. A three-day backwash instead of daily and the reuse of the water, through greywater systems that can be implemented, for gardening, outside washing or irrigating or maybe even to reuse for pool refilling. Also, using covers always to stop evaporation and push-buttons showers are strategies used to reduced water usage. (Gomez-Guillen et al., 2024) One notable example for this water saving practice is One Aldwych Hotel in London that has chlorine-free swimming pool and EVAC draining system implemented that uses 70% less water to function normal. (One Aldwych, 2025) 
Given The Savoy Hotel existing commitment to sustainability, even with a massive investment responsibility, integrating these additional green practices would align well with their goals and further enhance their environment impact. All these practices contribute to significant water conservation, helping to lighten the pressure on local water sources and reduce the hotel footprints. (Suárez-Fernández et al., 2024) Also, implementing more water saving systems will lead to lower operational costs in time and create a competitive advantage in luxury hotel accommodation and potentially increase occupancy, rates, and revenues. (Nelson et al., 2021)
In conclusion implementing these additional water reduction green practices, beyond the actual measures of The Savoy Hotel, such as linen and towel reusing program and their continuous water consumption program, the impact can be significant in many positive ways. Adhering with all water regulations and enforcing all recent technologies can ensure compliance and also mitigate the risk of penalties while aiming to global environmental sustainability. Also, the company fosters innovation and operational efficiency. Additional, engaging employees in water saving can boost morale and cultivate a culture of environmental stewardship within the hotel. Ultimately, implementing all water saving methods available prepares the company for future challenges related to water scarcity, ensuring they remain resilient and sustainable in everchanging global landscape. These numerous benefits demonstrate that water reduction initiative is not only essential for environment but also advantageous for the hotel’s long- term success and growth. However, challenges are not missing in reinforcing these green practices. Investing a huge amount of money at once with long time payback waiting, complying with standards and drastic regulations and laws, and communicating the benefits to guests are some of these challenges. Also, the lack of awareness and knowledge of these practices as well as the resistance of scepticism from staff, guests, or suppliers. 
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