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Implementation Plan - Enabling and Supporting staff in a Hybrid Era
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Implementation Plan to ensure Hybrid working can take place within the Bank & Rostering Team.
[image: ]
Implementation Plan
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
What

Why Whom Where How When _|Cost
[Time (15mins per day) virtual coffee / 121's 1 hour
per month / team meetings 1 hr per month -
Virtual ITo ensure the team feel connected through Daily Team Catch Up's / Virtual Cofee |June 22 [average costings for band 2/3 & 5 would be £379.58
Meetings/Contact _|business and social need Bank & E-Roster Teams |Weekly/Daily _|meetings/ Team Meetings onwards per month
Provide hardware needed by teams - [Monitors - £1995 / Desk NA / Chairs £1000 /
[take a checklist of what is needed Keyboards/Mouse - £631 / Laptops £16800/ Laptop
Home Office SetUp _|Ensure the team have the hardware needed __|Bank & E-Roster Teams |Office & Home |and by whom Jul-22]|Risers - £300 (Total Cost - £20726)
[To allow the teams to know when and where [Weekly plans to be sent out to teams [Time Band 4/5 - 2hrs per week £242 (ROl improved
Hybrid Working Plans |they are working Bank & E-Roster Teams |Roster Systems |- Workplans Jul-22|team working on tasks and resolution of query's)
[To ensure they are in place ahead of Hybrid By providing training to all staff in Band 7's and 8a's would need to provide this
| working 5o the team feel confident using the using Office 365/MS Teams/Roster lsupport £254 per week provided 10hours of training
systems and Digital_[systems. Bank & E-Roster Teams [Office & Home |Systems and Workforce Systems. May-22|over a period of 3 months to the team





