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Executive Summary 
Stephen Lawrence was a black teenager who, on the 22nd April 1993, was stabbed to death whilst waiting at a bus stop with a friend.  Stephen was 18 years old.  He was killed by a gang of white men in a racist attack.  After the attack, the police started to investigate suspects and, although some of these suspects were charged with the murder, these charges were dropped through lack of evidence. (Sir W MacPherson et al, 1999).  Stephen’s family have fought for justice for their son, many months and years after his murder.  The community felt that the police had in some way treated the case differently because Stephen was black, even believing that the officers had acted in a racist way. Lawrence’s parents have even said that their hope has not and they will not give up. (Dearden, L 2020)
Through looking at the ATLAS model, and comparing it to this case, it was evident through this report that this was not followed and a lot of improvements could be made. 
The Metropolitan police have analysed this case, what went wrong and have improved and extended their policies and protocols which aim to better their work performance which has been shown in later cases such as Damilola Taylor case. (Hopkins 2002) 
Introduction 
This report will examine how the use of critical incident decision making was successful or unsuccessful within the public service chosen.
This will be done by discussing how police and other professionals within this sector can have the best possible outcomes within their work. It will be looking at evidence-based policing (EBP) what this is, how it helps and how ATLAS could be a good model to follow to achieve these outcomes. 
Further on this report will look at the police involvement in a murder case and their use of the ATLAS model as a policing tool and its effectiveness.  What lessons can be learnt, and how can policing in the UK change by using this model? 
Main Body
For the police to achieve the best possible outcome, it is important for them to look at Evidence Based Policing (EBP). This is when police officers and every other staff concerned will use problem solving skills so that they can create the most beneficial way to test and inform the decisions, policies and practices. This is an ongoing problem-solving process that aims to increase staffs’ understanding by building a good source of evidence for the profession. It also increases the safety and well-being as it will help to promote different measures to prevent harm and crime. There are some stages that are done to ensure this is implemented properly, identify the problem, define and understand it, develop new ideas and identify opportunities and plan them before finally implementing them into society and evaluate. (Heaton, R.2016)
The ATLAS model is very good to help professionals achieve the best evidence-based practice and is made up of five parts: 
Ask - under this part of the model, professionals may ask challenging questions which will give them an understanding of how they can do better, reflect on current practice and find out why they do the things the way they do and if it has been successful or not. Upon this reflection, they can start to build a hypothesis and see what will work more effectively. 
Test - this is where they take their hypothesis and put them to these tests and evaluate the new ideas and approaches. This stage can help to see if the approach will have the outcome that you desired. 
Learning - this is where staff within the police force will carry on with the existing, and implementing, new approaches and analyse the effects. It is then easier to see if they had worked in the way that it was intended.  It is important to understand success and failure and take on board all the learning and turn the failures into a learning curve. 
Adapt - this is to adapt on the current policies and procedures based on the nest available evidence learnt throughout the model. This is also where it is important to monitor the implementation of new approaches and start to ask new questions. 
Share - this is to be implemented throughout the whole process.  This can help others as well as the ones sharing because there may be similar problems faced. (College of policing, 2016) 
Police Involvement in the Stephen Lawrence case 
On the 22nd April 1993, a black teenage male, Stephen Lawrence was waiting for the bus with a friend, Duwayne Brooks, when he was stabbed to death in a brutal, motiveless, racist attack by a gang of white males. The police had four suspects as of the 22nd April, who were named Neil and Jamie Acourt, Gary Dobson and David Norris. (Grierson, J 2020)
[bookmark: _Hlk65251070]It was apparent within this case that the crime scene was severely mis-managed. This included that there was no first aid treatment provided from the police or the Senior Officer, Inspector Groves, apart from the bare minimum of checking Lawrence’s pulse to see if he was still alive. It is believed that this was not the right course to take and regarding the ATLAS model, there could be more practices and policies with a clear EBP at the forefront. The training and retraining of police officers regarding first aid have been criticized strongly. (Sir W MacPherson et al, 1999). 
[bookmark: _Hlk65342803]Within the vital hours after Stephen's murder there was a complete absence of direction and organisation and the reconstruction of the timeline was proven hard due to fundamental flaws within documentation. Documentation is a vital part of EBP to successfully collect and evaluate data which can prove crucial to an investigation. It can also help to build up a clear picture of the events that happened during those hours without forgetting information. This absence of direction could have been prevented with a clear ATLAS model followed as they would have had the correct information to move forward with the case effectively. Even though with lots of officers available, they were not used effectively or to their full potential which could have had an impact in catching the suspects earlier. There was a lack of communication by senior members of staff, some who had been at the scene, as there was no direction from them.  They had thought the other senior members had already put into place the implementations that should have been. (Sir W MacPherson et al, 1999 & Geremia, 2018)
Even though the suspects were known to the police, they were not arrested until 7th May – 23rd June along with another suspect, Luke Knight. Within this time, Lawrence’s friend, who did not suffer any life-threatening injuries, identified Neil Acourt and Knight who were then arrested and charged with the murder of Lawrence. A meeting was then formed between the senior investigating officer and the Crown Prosecution Service (CPS). The charges were then dropped after CPS has deemed that Duwayne Brooks’ statement was unreliable. This was mainly due to the fact that it was “fleeting glimpse” evidence, which is always difficult for the CPS to use.  His evidence was deemed not strong enough that it could be used to prove the case against the suspects. (Grierson, J 2020)
Brooks was not dealt with in the manner that he should have and was treated as a suspect. It was evident that both the police and other criminal justice services mistreated him and made him out to be a liar and a suspect more than a witness. Brooks also had lost his trust within the system as he found them to be racist, stereotyping him as a ‘young black male’, pinning him as aggressive and uncooperative and treating the suspects as associates. This is important to take into consideration as, when applying the ATLAS model, Brooks’ evidence could have been an advantage if he had been treated as a primary victim, rather than a suspect.  He could have provided invaluable evidence if he was listened to rather than be treated in an insensitive manner.  It was accepted in evidence that the MPS were to be criticised on their initial handling of Duwayne Brooks (The Guardian (NA), 1999)
There were certainly flaws and important mistakes that were noticed by the professionals who worked on this case which included incompetence in professional’s institutional racism and leadership failures. There was also an MPS review that appeared to be flawed which then failed to expose the mistakes made. This was evident to the police institution and can be linked to the ATLAS model. This is because they are now able to learn from these mistakes which resulted in the Metropolitan Police Service developing guidance to help officers deal with similar cases, termed ‘critical incidents.  The enquiry into this case showed that some incidents, even if the police response was handled correctly, can have a significant negative impact on the confidence of the victim’s family and the wider community.  The enquiry called for an overhaul of police procedures and investigation into institutional racism. (Sir, W MacPherson et al, 1999)
Within this case, it is clear that it does not fit into the ATLAS model and the guidelines which show and policies and procedures were not followed, resulting in a long case and some unhappy outcomes involving family members and friends. However, with this has come learning and adapting, and a new way to understand ‘institutional racism’ and how it can be present in much of modern British society. 
In comparison, the case of Nigerian schoolboy Damilola Taylor, who was murdered at the age of just 10, shows noticeable changes between the police’s handling of the case and that of Stephen’s murder.  In particular, the response in the initial stages and the provision of early and sustained family liaison were visible differences. Some of the changes that were made were the commitment of senior members of staff, which if it had been done within the Lawrence case, communication would have been improved resulting in catching the suspects quicker and more efficiently. It has been said that the Metropolitan Police had learnt and adapted their skills since the enquiry of Stephen Lawrence and the ill-effects this had. This shows the work of EBP and the ATLAS model, as they have asked the challenging questions of how they could do better while using this evidence to analyse and adapt current policies and practices: as well as monitoring the implementation of new strategies based on the best available evidence. The police and family liaison were also praised as a “model of best practice”. It is evident to see that this was an improvement made by the mistakes and lessons learnt within Stephen Lawrence’s murder. (Hopkins 2002)
If this was a main priority within the Stephen Lawrence case, it would have caused a lot less grief from Lawrence’s family members as they have never truly gotten the justice they have wanted for their son. Even to this day they have not given up hope even after the case has closed. This goes to show the ill-effects, even years on when the police force does not correctly follow the best available evidence and use the most effective policies and procedures such as ATLAS. (Dearden, L, 2020)
There have been new developments and revelations since the Lawrence case and diversity initiatives have been developed in forces around England and Wales to promote awareness of racial issues and discrimination, change police officers’ behaviour and attitudes and reinforce relationships with local minority groups and this links in with the Race Relations Act 2000 (Easton, M 2012)
Conclusion
The conclusions to be drawn from the evidence in the Stephen Lawrence murder are clear.  The investigation was flawed by a lack of competence by professionals, a failure of leadership by senior officers and institutional racism.  The report into the murder offered 70 recommendations to break down institutional racism.  The police service needs to think differently and the adoption of the ATLAS model will strengthen police accountability to the public and those agencies charged with governance responsibility to the service.  This will lead onto strengthened relationships with the public, greater transparency, legitimacy and accountability in professional practice.
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